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ARKANSASARKANSAS HEART HOSPITALHEART HOSPITAL



POD CONCEPTPOD CONCEPT



NURSING STATIONNURSING STATION



CATH LABCATH LAB



VASCULAR MRIVASCULAR MRI



ULTRAFAST CT SCANNER



MOBILITYMOBILITY



AHH ADMISSIONSAHH ADMISSIONS
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MARKET SHAREMARKET SHARE
MAJOR CARDIAC DRG’SMAJOR CARDIAC DRG’S
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AHH, BMC, SVI COMPAREDAHH, BMC, SVI COMPARED
ALL MAJOR CARDIAC  DRG’SALL MAJOR CARDIAC  DRG’S
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PATIENT SATISFACTIONPATIENT SATISFACTION
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HOSPITAL PREFERENCE FOR 
HEART ATTACK

NEW SOUTH RESEARCH NEW SOUTH RESEARCH –– MARMAR--APR 02APR 02
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MORTALITYMORTALITY
BY TYPE OF HOSPITALBY TYPE OF HOSPITAL
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LENGTH OF STAYLENGTH OF STAY
BY TYPE OF HOSPITALBY TYPE OF HOSPITAL
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COST PER HOSPITALIZATION
ALL CARDIAC DRGS

$15,162

$19,003

$3,841

$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

$14,000.00

$16,000.00

$18,000.00

$20,000.00

M
E
D

IC
A

R
E
 P

A
Y
M

E
N

T
S

Med Cath Community Savings

LEWIN GROUP ANALYSIS LEWIN GROUP ANALYSIS –– ’99’99--’00    INITIAL STAY TO 90 DAYS’00    INITIAL STAY TO 90 DAYS



A NEW JOURNALA NEW JOURNAL



LITTLE ROCK CARDIOLOGY LITTLE ROCK CARDIOLOGY 
CLINICCLINIC



ABCBS FIRES CLINICABCBS FIRES CLINIC



MEMBERS DEPARTMEMBERS DEPART



NEW ABCBS PROVIDERS!NEW ABCBS PROVIDERS!



HAPPY ABCBS PROVIDERHAPPY ABCBS PROVIDER



JOINING LRCCJOINING LRCC

NO LONGER ON THE ABCBS PANEL!



ARKANSAS HEART HOSPTALARKANSAS HEART HOSPTAL
TUESDAY FEB.  25, 2003



ECONOMIC SANCTIONS



BAPTIST HEALTH SYSTEM
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PHYSICIAN PHYSICIAN 
DISSATISFACTIONDISSATISFACTION

JAMA 289JAMA 289--22, JAN 200322, JAN 2003

“RATHER THAN DECLINING INCOME, 
THREATS TO PHYSICIAN AUTONOMY, 
INABILITY TO MANAGE THEIR 
PATIENT INTERACTIONS AND THEIR 
TIME, AND INABILITY TO PROVIDE 
HIGH-QUALITY MEDICAL CARE . .”



CONCERNS OF THE GROUPCONCERNS OF THE GROUP

LL Dominance of segments of the    
market by the ABCBS/BHC 
partnership

L Exclusion of LRCC doctors from  
ABCBS provider panels

L Departure of competing payers
L “Economic Credentialing”



IS IT SERIOUS?!IS IT SERIOUS?!


