National Animal Identification System (NAIS)

 Assessment & Initial Implementation Projects
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0579-0255.  The time required to complete this information collection is estimated to average 20 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

Application

Cover Page

Name of Project: 

Project Administrator:

Name of State or Tribal Government: 

Address:

City, State, Zip:

Office Phone:

Cell Phone:

Fax:

Email address (Project Administrator):


List additional State departments, Tribes, etc. that have confirmed participating in the project (complete name, address, etc.)

States and Tribes may apply for one of the following categories of projects. Please check which type of project your proposal includes:

· Premises Identification Only

· Premises Identification with a Field Trial/Research component

The information that applies to Field Trials/Research in the application is to be disregarded by applicants submitting “Premises Identification Only” projects.  Such applications will be evaluated on their merit, not in comparison to those with a Field Trial/Research component. 

Signature of Project Administrator:  _______________________________________

 Date: ________________________________________

Please complete each section explained on the following pages and maintain the numbering format on your application.  Section V, “Application Review Information” provides more details on the information requested and how it will be used to evaluate/select applications for funding.
Stakeholder Participation and Focus

A. Stakeholder Participation

Please provide a list of the organizations involved in the project and explain their role/involvement:

1.  Producer, processor/marketing organizations

2.  Government 

3.  Academia and/or Extension

4.  Third party service providers (companies that provide services to producers)

5. Other

B. Industry Focus

1. List the livestock types that will be a significant part of the project and estimated count for each:

Beef:

Dairy:

Pigs:

Sheep:



Other (list):

2. List the sectors of the production/marketing/processing industry involved and an approximate number participating from each (explain their involvement in the “Industry Roles” section):

Producers:

Markets:

Order Buyers:



Feed Lots:

Transportation:
Packing Plants:



Other (list):

Overall Merit of the Project

A. Introduction/Summary

Provide an overview of the project and information you feel will help others appreciate the value of the project.

B. Objectives, Purpose, and Desired Results

1. Briefly state and clearly and thoroughly explain the objective and purposes of the project; why it is critical to the successful implementation of the national identification system in your area.  

2. What problems and/or questions regarding the implementation of the national identification system does the project intend to resolve (if applicable)?

3. What are the desired results; what do you hope to achieve through the project, how will the results of the project be of merit to the overall implementation of NAIS?  

4. Explain how the applicant and industry will benefit from the project.

C.  Components

Indicate which of the following components of the national identification system will be contained in the project and explain how the components will be integrated into the project.
1. Premises Identification (required) 

a. State premises system (explain what system will be used)

b. Plan (logistics) for the registration of premises

2. Animal Identification (if applicable)

a. Individual animal

b. Group/Lot identification

3. Tracking (if applicable)

a. Individual animal

b. Group/Lot tracking

4. Field Trials/Research (if applicable)

a. Testing recommended protocols and procedures

b. Developing solutions for unknowns, in particular related to the integration of a data collection system for reporting animal movements.

D. Industry Roles

Explain how each sector listed in B.2, “Industry Focus” under “Stakeholder Participation and Focus”, will be involved in the project.  What issues and/or challenges will be targeted and what will be achieved in each sector?
E. Communication Plan (required)
1. Explain how the project supports the outreach efforts of USDA, APHIS.  Explain the networking infrastructure that will be utilized to achieve the outreach program.  Explain how the industry will gain a better understanding of NAIS and how the communication effort will be coordinated in the state/region. 

2. Obtain feedback from stakeholders and explain how feedback will be shared with the USDA, APHIS.
Project Administration

A.
Milestones/Time Tables and Performance Measures
Define the major milestones for the project and provide a target date for achieving each milestone.

List the specific performance measures that will be used to evaluate the success of the project and how each element will be measured.  Include short-term goals for premises identification and projections for completing premises registration in the State(s) and other measures that reflect objectives of the project. 

B.
Budget
Provide budget details that reflect the expenditures for the project presented (or that will be presented) on Standard Form 424A.  

Note: The project funds are to be obligated by APHIS during FY 2004 and will be available for cooperator expenditures incurred within twelve months.

