Qe 102 Q202 Q302 Qé02 (1 Q208 (] (71 o104 Q204 (1] ]
0 Task Name Start End Duration
oct| Nov | Dec mlmlmrmlnﬁylm Ja)lmg |A¥p Oct| Nov | Dec m|m|mrwz|n«aylm Jullmglm Oct| Nov | Dec mlmlmr&wlmyl.m Jullmglm oct| Nov | Dec
1 [(1a) Continued operation of legacy System (SDWIS-FED)|  10/1/2001 413012003 s260v |
2 |Developidistribute on-line User's Guide 10/1/2001 1142002 13.40w _
3 | Developidistribute error report tools 10/142001 1112002 13.40w _
4 | Go from "full" SDVIS-FED to "limp-along” SDWIS-FED 10172001 10142002 52.40% _
5 | Go from "limp-along" SDWIS-FED to "life-support" SDVWIS-FED 10172002 124312004 117 80w | —
6 |(1b) Continued operation of SDWIS-State 1012000 | 126172004 .
7 |(2) MOU with OEl to use CDX 12i2/2002 143172003 =) [ ] |
8 [Secure data flow by having 50 states register with CDX 61212003 1243112004 83w —
3 (3 Establish oW XML Sch 3m2003 | 126172004 6w _
10 | Requirements 91212002 11/28/2002 13w ——
11 | Design 12422002 212812003 13w [
12 | Develop 212812003 /112003 2220w e
13 | Implement 8/1/2003 1213112004 74.200 —
14 |(4) Develop FedRep Validati e 2/312003 1243112004 100w |
15 |Requirements 9i212002 1213142002 17 40w (—
16 | Design 21312003 5/30/2003 17w e
17 | Develop 6/2/2003 1243012003 30.40w ==
18 | User's Guide 9/1/2003 3131/2004 3060w —
19 | Implement 14112004 1213172004 52.40w =
20 |(5) Develop SDWSIFed Replacement-Oracle Db 7122i2003 7112004 4960w 1
21 |Requirements 743172003 8/29/2003 4.40w i
22 | Develop Logical Design 101172003 1142812003 5.60w -
23 | Develop Physical Design 11/3/2003 14112004 3.80w —
24 |Test 1142004 202772004 8.40w [
25 |Implement '‘Beta’ 3172004 415/2004 6.80w | ]
26 | Implement ‘Production’ 411552004 7172004 11.20w ]
27 |6) _Data Warehouse-Expand & Enhance 102001 | 1273112004 . —————————
28 | In-House System Administrator 1042972001 10/1/2002 48.40w e |
29 | In-House Data Warehouse Administrator 10#142002 5172003 30.60w [
30 |Data Warehouse Access (2nd Server) 5172003 7112003 8.80w [—
31 |More Extensive EPA Access through NT Server #2 12172003 1203172004 57w —
32 | Access to Warehouse Tables for ad hoc queries 61112004 1213172004 30.80w —
33 |EnvirofactsiVeb Page (Public Access via PivotTables) 10/172001 12i31/2004 170w —
34 | GUlinterface Reports 1112004 9112004 35w ]
35 | Full OLAP 61212003 1213172003 3060w ]
36 | Portals, EIS .. later 11112004 713012004 30.40w [r—
37 [(7) Web-enable SOWIS-STATE (Phase 1) 81112002 8/2/2004 104.60w m
38 | Requirements 8/1/2002 11142003 22w | |
39 | Design 1112003 8/29/2003 3460w I
40 | Develop 9112003 6/30/2004 43,600 7
41 | User's Guide 21212004 1213172004 43w )
42 | Implement 7M1 12004 1243172004 26.40w —




