The "Best Practice' Self-Audit

To assist your organization to better understand its
current advanced asset management status, this year's
Advanced Asset Management workshops include a
"benchmarking" exercise. This exercise allows you to
benchmark your agency's key asset management
practices and activities against those deemed to be
"world's best practices".

All attending agencies are invited to participate by
completing a 'basic self-audit' questionnaire. Each of
the exercise elements in the workshop will assist you to
complete the questionnaire. At the end of all
workshops, the returns will be aggregated and each
agency that elects to participate will receive a basic
benchmark report showing:

¢ How it rates against the best practice levels

¢ How the average agency attending the workshops
rated, and

¢ A short report identifying the most critical areas for
your organization using the "Australian Value Chain"
approach.

All data will be remain anonymous.

If you wish to participate in this "benchmarking”
exercise contact: Duncan.Rose(@parsons.com




