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- A Navy ship enters a
shlpyard following an

~ underway period. When
this happens, Sailors have
to stay alert because they’re

By Lt. Derek Lavan,
USS Laboon (DDG 58)

“Moaored, shift colors.” We hear that phrase
every timeweend an underway period. It usually
meansit’stimeto relax with family and friends, so
wetend to let down our guard. However, when the
linesgo over to bollardsin ashipyard, wecan’t
afford to let down our guard because we' ressmply
going from one hazardous environment to another.

How do we avoid theinherent problemsrelated
to shipyards? By planning and holding training
monthsin advance. And that’sexactly what wedid
before starting asel ected restricted availability
(SRA) in October 2000.

Our preparationswent beyond thetypical safety
stand-down. Weincluded common themes, aswell
assomethat peopl e often overlook because they
don'tredlizetheitemsare safety-related. Inthe
preliminary stages, division safety petty officers
discussed ideasto meet the challenges of the mainte-
nance period. We al so researched training topics
and purchased personal -protective equipment. Our
effortsculminated inaflurry of activitiesthelast two
daysbeforethe SRA started.
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Onthenexttolast day, wefollowed theformat
of atraditional stand-down, startingwithanall-
handscall, asafety overview, and then dividing the
crew into smaller discussion groups. Subject-matter
experts covered basic safety topics, such as PPE,
including hearing and respiratory protection. With
much electrical and electronic work planned for the
availability, aswell asrelated testing, wefocused on
shipyard expectationsand refresher electrical-safety
training for al hands. We a so covered tagout
procedures, hot-work safety, and quality assurance
(QA).

“Sincewhenisquality assurance asafety issue?’
someof you may beasking. “| thought it wasjust
anengineering program.”

However, all typesof jobs, fromworkingona
lube-oil system to repairing electronicsfor aradar
system, involve quality assurance. Consider the
implicationsof poor QA. Let’'ssay someoneleaves
acleanlinesspluginahigh-pressurehydraulic
system, which then causesdamageto arelief valve.
Whenthe systemisbrought on line, thereisaloss
of over-pressure protection.

Thelast day before our SRA started was
dedicated to operational risk management (ORM)
training by peoplefromthe Naval Safety Center.
What better timeisthereto focuson the basics of
ORM thanjust beforeentering an unfamiliar,
industrial, and therefore of ten hazardous environ-
ment?We oweit to ourselves, and our shipmates,
to apply thefive steps of ORM to the jobswedo
every day.

Stand-downs are designed to reinforcebasic
safety or to prepare usfor specific events. Before
your next one, consider what other topics (with atie
to safety) you need to include. Remember ORM,
and include something morethan astandard dide
show. Ask what might be availablefrom other
commands or outside agenciesto makethetraining
better. Use every opportunity you haveto make
sure people do thingstheright way—the safeway. -
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