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Thanks for the introduction, Frank.  As always, I am pleased to be here again at the Annual Nunn-Perry Mentor-Protégé Awards Conference.  I welcome all of you Mentors, Protégés and DoD sponsors to this great event.  

This truly is an important time to be involved with the defense of our Nation, striving to ensure its defenders get the right equipment to do their mission. 
 
Our common purpose extends beyond the Department of Defense.  It includes, not only other government departments and agencies, but also American industry: companies large and small, who together contribute to our common defense.
 
This is why I wanted to address this annual gathering of DoD participants in the DoD Mentor- Protégé Program.  I see your collaborative effort as DoD’s small business incubator.  This innovative program nurtures and develops the relationships between large and small businesses.  These dynamic partnerships not only help us meet our industrial base goals, they also directly support  the Secretary of Defense's transformation agenda.  And that is what I’d like to focus on for the rest of my remarks. 

This year’s conference theme is: “Transforming America Together through Innovative Technology.”  To put this theme in perspective, let me briefly describe the genesis of the Transformation initiative.

 
About five years ago, while still a candidate for President, George W. Bush outlined his agenda for the defense of the United States in a speech at the Citadel military college. He made a commitment to missile defense.  He talked about accelerating the capabilities of information age technologies, making our forces more agile, lethal, and readily deployable; he emphasized precision over mass, innovation over tradition; and of course, he acknowledged the threat of attack by transnational terrorist groups, then promised to engage our military establishment in countering it.  In short, the President challenged us to transform America’s military, a transformation he further described as nothing less than the redefinition of war on our terms.  

 
Five years on, our world is a drastically different place, but that vision of our defense priorities has proven largely prescient.  Allow me to highlight the changes that have occurred during this Administration: 

· We will deploy an initial national missile defense capability in Alaska near the end of this summer.
· We in OSD along with the Joint Staff have rewritten both the DoD 5000 and JCS 3170 – the Department’s rules on defense acquisition.

· Joint interoperability is now the gold standard for the Defense Acquisition Board’s review process.
· OSD and JCS are restructuring the management of logistics [DLA, TRANSCOM, Focused logistics]
· I’ve saved the most obvious change since 1999 for last, but it is by no means the least important; in fact it’s paramount to our transformation.  American fighting forces and members of our coalition, supporting the Global War on Terrorism, are deployed in combat operations around the world now, and will be for the foreseeable future. 
 
In light of this clarity of mission, the Joint Staff has decided upon five functional capabilities that our forces must have in order to deliver operational effects, they are:

· Battlespace Awareness,

· Command and Control,

· Force Application,

· Protection, and

· Focused Logistics.
 
The Department is using those five capabilities to build a single integrated framework of operational concepts, requirements, system interfaces, and architectures.  We see ourselves transforming to these capabilities through many continuous, small steps, some medium jumps, and a few of what Art Cebrowski calls “big bets” – and our understanding of the new strategic environment tells us that the big bets are not options: if you’re not making any, you’re a target at risk. 

In essence, this is our framework for network-centric warfare.  We see it characterized by high rates of change; closely coupled events; lock in / out; speed of command.  In this framework, what do we now value?

· Maneuver
· Sensing
· Envelope Management
· Speed / Endurance
· Numbers
· Risk Tolerance
· Networking

Art also has put out some thoughts about what evidence of Transformation looks like; I think they’re a good start to knowing Transformation when you see it, and for imagining it if you’re building something to support us:
· An increase in our capability to dominate in the “Sensor War”
· Compressed and seamlessly integrated cycle for planning, organizing, deploying, employing and sustaining U.S. forces
· New command structures that leverage networked Capabilities
· Information advantage turned into a competitive advantage(decision superiority)
· Radically reduce the logistical demands of deployed forces
· Create concepts and capabilities to operationalize Information superiority
 
The companies that understand not just the five functional capabilities, but the criticality of having that single integrated framework, and that are nimble enough, like small business and your sponsors here today, to provide us enough of the products that enable it, are going to get the Department’s attention. I challenge you, the Mentor Protégé participants to bring innovative solutions for our pressing problem. Every day, we search for solutions to save lives of both military and civilians around the world – I ask your assistance.
I have told the Joint Staff, Joint Forces Command and our Service staffs that the greatest challenge of our military transformation is that of battlespace integration: and now I’m telling you – in this area, more than any other, lies both challenge and opportunity.  The challenge now, requiring a solution soon, is to achieve a true Joint Battlespace management architecture. It is perhaps the single most vital warfighting technology for our military Transformation.  We need a Joint plug and play network that is self-organizing, and built using a mission-type, execution-focused approach.

 
Frank Ramos and I have discussed and agreed to incorporate the Mentor-Protégé Program as an industrial base tool to mutually complement the Small Business Innovation and Research (SBIR) and the Small Business Technology Transfer (STTR) programs.  As these programs represent more than a billion dollars, this effort has great potential and the attention of the Department.
The alignment of the Mentor-Protégé Program, a development program and SBIR/STTR, technology programs, will produce more stable, high technology businesses that respond to the functional capability requirements of the Department of Defense.  The concept of aligning these programs would further ensure that investment objectives are realized and that our industrial base is strengthened.  Aligning the Mentor-Protégé Program with the high-tech SBIR/STTR Programs will enhance synergy between the programs and allow the Director of OSD SADBU to better analyze how the Mentor-Protégé program can best address the critical needs of the Department of Defense.

This innovative approach will help us meet some of the major initiatives we have launched in AT&L that promise to affect the defense industry.  I need all of your help to meet these important challenges.
 
In closing, I want to take this moment to personally congratulate all Nunn-Perry Awardees for their small business contributions towards our Nation’s defense.  Your efforts are praiseworthy and greatly appreciated.  I also commend the Military Services and Other Defense Agency for sponsoring exceptional Mentor Protégé partners.  Together, small and large business will continue to help transform America’s military, and keep us strong well into the future. 

Thank You, and God Bless America.
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