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Sergeant Major of the Army Jack Tilley talks to the soldiers parci pating in the
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Department of the Army NCO and Soldier of the Year Competition, Sept. 15 at Fort Lee, Va.

Sgt. Maj. of the Army Jack L. Tilley:

Preparing soldiers for success
saves lives

Everywherel’ vevisited recently, NCOsarefully
engaged with training and taking care of soldiers. Thisisa
busy timefor our Army and | don't seeit letting up any
time soon. But that doesn’t mean that welower our
standardsor cut corners. All that doesislead to
unsuccessful missonsand unsafe practices. Wehaveto
work smartly to ensurethat our soldiersare successful
and sife.

| encouragedl of you to takethetimetotalk with
your soldiers, make surethey understand the tasksand
theoverall mission. Timespent reinforcing tasksduring
training may savelives|ater on down theroad.

Thisquarter’sJournal offerssomegood training
guidancefor NCOs. The NCO Journal offersaprimer
for first sergeantsand other senior NCOswho are
preparing their soldiersfor rotations at the Joint
Readiness Training Center.

Setting our soldiersup for successiswhat wedo. In
thisissue, the Journal offersagood primer on preparing
for the Primary L eadership Development Course. For
NCOs, theguidanceisagood refresher and aid in setting
their soldiersup for successat the course.
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Inlinewith developing futureleaders, the Journd is
alsofeaturing acomprehensivereview of leaders books.
They’ ve even added in acouple of samplepagesthat
NCOscan copy to get their leaders' books started.

TheJournal just finished compiling theresultsfrom
their recent readership survey. Check out theresultsto
seewhoisreading the Journal and what they think of it.
Alwaysremember, thisisyour Journal. And, even though
thesurvey isfinished, the Journa staff still needsyour
articles, story ideasand feedback.

Wenever losesight of the soldierswho are currently
deployed. | know they aredll looking forward to going
homeand reuniting withtheir friendsand families. With
that in mind, the Journd isoffering thetraveler’sguideto
Armed Forces Recreation Centers hotel sworldwide.
Both theAFRC hotelsin Germany and Floridaare
undergoing major construction right now and will be
reopened next year. Since AFRC acceptsreservationsup
toayear out, it'sagreat timeto start making plans.

Sgt. Maj. of the Army Jack L. Tilley
12th Sergeant Major of the Army
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