Book Reviews

This book s a hustory of how VII
Corps  fought in Operation  Desert
Storm. I's also the personal story of
CrEM Fred Franks, Ir. and how he over-
came the amputation of one of his legs,
ta continue in a successful Army carcer
and of the reforms that took place in the
L5, Army during the 19705 and 1980s.
Clancy's ability as awrniter keeps the vol-
ume from sounding like a div textboak
and makes it a pood aceount of miliary
operations.

Franks basically tells his side of the
story. He discusses how he received his
warning order to deploy VII Corps, the
challenges he faced and how VI Corps
succeeded. Pranks also gives his side of
the story of the dispute he had wilh GEN
H. Nocman Schwarzkopt with the ap-
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Lettars to the Editor

beliefs, The Army is an institution with
standards for all w obey, train by, work
by and survive by,

When | eame inthe military in the late
1965, the standard was instilled in you
and you didn't forget it, You lived by it,
worked by it and fought by it, Your sor-
vival and whether or not you made it in
the military depeoded on how you adapt-
ed to the standards, There were no short
cuts nor were standards compromised. If
you couldn’tcut the mustard [standards],
you were out, Soldiers and leaders ac-
cepted them as they were. We didn't
yuestion the standards or our leaders,
W had the utmost respect for our supe-
riors, We darcd not question their word,

Suldiers now question superiors and
compromise Army standards whenever
pussible, They seem to think they have
the right to do this. And thal is our Fault,
for we as senior leaders und the Army as
a whole have given them [soldiers] too
much freedom o express their rights.
Soldiers now have too many rights, while
senior leaders seem to have Lless, 11 used
to be that soldiers obheyed orders when
they were given, Now soldiers ask why.

Throughout my career ol almost 3
years, [ have seen the Army change ina

way that is nol what it used o be, Maybe
| am am old salty dog whose tme has
come to an cnd. But the way I see it a
standard is 4 standard and it should be
followed through as it was intended io
be. Standards will always exisl even after
I am gone, but those following i omy
foatsteps must take a hard look at them-
selves and the soldiers thev are leading
and ask themselves, “Will T set the stan-
dard as it was meant to be and stand by
it, ar will [ compromise the standard to
lit in with the new wave of the 1990
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parent slowness of VI Corps during the
ground war. Franks maintains the delay
was cawsed because ol the amount of
time it took for the remamder of VII
Corps to move through the breach after
the 1st Infantry Dhivision broke through
Lthe Tragi berm, The book contams many
diagrams. One of them is of the breach
on day one ol the pround war, The
breach looked like a classic bottleneck
on 4 major highway and to get his units
thromgh safely and into the assaulc
tormations, simply tock time, He alsa
ciles [aulls in the ouldated radie eguip-
ment that he used to command his
conps. Once the breach was braken and
the divisions properly lormed, the at-
lack wenl according o plan, except
much faster. bFranks is generous in his
praise for the commanders and soldiers
for the work they did in Operation Des-
ert Storm,

This book should be read after read-
g Schwarzkopf's autobiography, "It
Doesn’t Take A Hero,” Schwarzkopf is
critical of Franks' performance and this
is Franks' opportunity to respond, The
two books also display the two different
leadership styles of the two officers. The
challenges ot runming Carps Level and
lheater Level Tactical Operations Cen-
ters are displayed. There are many ac-
cowils ol information overioad and lack
of information and how this affected the
decision-making processs,

This book should be read by all Op-
eralion Deserl Storm velerans so Lhey
can appreciabe the magnitude of ther
actiong. Tt shouald also be read by all
MNCOs, We have all, atone time or anoth-
er,cursed higher headquarters for their
decisions. This book gives insizht as to
hovw decisions are made at the corps lev-
€] and the problems of communicating
these decisions down the chain of com-
mund. I believe certain chapters of the
hook shanld be prior reading for the
Battle Staff NOO course, It would im-
press upon the students the imporlance
of the information thev will be handling.
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