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Course

Seven Steps to Success

By M&G Llovil H. Davison

The tactical eperations certer for Task
Force 1-5 Armor way bvzzing:

“Sir! Clur sconrs report some aohivity in
our sector!™

“Whar kind, §5{r Jones*"

“Hard fo identily in this heavy fog and
rain, sin ™

IR, bt from our earlier infellisence
reporixs there shioulda 't be any enemy in our
areg of eperation, Whats the prid, 550
Joneg?"™

“ft's NES24I8%, sin™

“What?! Check thad prid spain, Ae-
cording to onr overiov, thai'y not even our
secfor for they ecperationy erder. Who plotted
chis overday, S5 Jones?"

Sound familiar? Conld this scenario
cause nomajor disasier such ns fratri-
cide?

A America’s Acmy cets srnaller and
more technieal, there’s sGll o necd Lor
our noncommissioned officers to under-
stand rhe complex inner workings of a
battle statf while becoming a warkighrer
ol the 2151 century,

The Battle Staff Noncommissioned
Cfficer Course is realistic, fast-paced
and ariented to performance training. 1t
tcaches NCOs to work as members of a
slafl in a battalion and brigade maneu-
ver unit. They learn to assist in managing
the complex operations in various come-
mand pests,

There are seven major requirements
or steps o successiully completng Lhis
demanding siv-week course,

Meet YWeight Standards

The first requirement 15 the same for
all Army schools: you miwsr meet the
welght scandards in accordance with AR
6019, This may sound like an easy re-
quirement, but two to three students
from nearly every class fail this require-
menl.

Pass Kecord APFT

The second condition comes fram
TRADOC Message 110816507, daled
March 1995, which states thal you must
pass a recowid Army Physical Fitness Test
on day one, Apain, this sounds like an
casy requirement since we all rake an
APFT at least every six months; howey-
er, anaverage of one or wo students fall
victim to this each requirement as well.

Complete Graphics and Over-
lavs Block

The third requircment climinates the
highest number of studenls from the
course — failure to complete the first
block of instruction { 22 hours in length).
Approximately 40 percent of the entire
FY 45 classes [ailed the first exam in
Crraphics and Owverlays. Of those, 23 per-
cent failed the retest, resulting in elimi-
nation from the course. The standards
for this block of instruction come from
FAL 101-5-1. Some of the major reasons
[or Graphics and Owerlays failures are:

® Poor basic map reading skills,
Combined with limited ability to use the
legend of a map, students aren't able to
plot six-digit grid coordinates, causing

them to misplot symbols and control
measures.  This  puzzles BSNCOC
instructnrs and staff since all of these
tasks are Common Skill Levels 1 and 2.

® Lack of atiention to detail. For ex-
ample —failing to label the mandatory
fizlds (role indicator, seee indwalor and
unique designation).

# Failure to interpret the operations
order. Students have trouble identifying
surrounding units. This leads to incor
rect labeling of phase lines, boundaries
and other control measures.

® Fnilure to use the recommended
plotting sequence. Students end 1o
draw unil symbols out ol sequence, re-
sultimg 0 erasures, replots and redraws
of various requirements. This causes
them to lose valnable tima during ex-
dminations,

& Hoilure o double-check work.
Dnee a symhbol is plorled, students
should ask rthemselves a few guestions:
Dxo 1 have the mandmoory lelds correct?
Diocs this symbal require o special-size
indicalor (lask force or team) designa-
tion? What kind of unit is it? Is the unit
mechanized, and it 5o, are they cquipped
wilh Bradicy Fighling Vohieles?

Complete Plans/Orders and An-
nexes Block

The [ourth requirement 15 the Plans/
Orders and Annexcs block of instruc-
tion, This block is slraight-Torward; ev-
erything needed can be found in FMs
101-5 and 72-2, Students learn how to
prepare a warning order, then follow it
upwith a hrigade or hattalion operabtinns
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last week to get vn the plang), Hyou're s
short-notice replacement, check with
your schools NCO and lind out if the in-
dividual you replaced has the welcome
packet.

The Academics section of the Ser-
ceants Major Academy sends out wel-
come packets to all MACOMs and other
cammands with numerous allecations.
If you don’l receive a packet within a
reasonable amount of lime aller nonli-
cation of course allendance, then call
LISASMA at (915) 368-844%9 or DSN
GTE-5449 1o request one from Mr, Jesse
Areras. Hewill either faxar mail a pack-
ef 1o you,

The Army has training material svail-
able through corcespondence studies
that will assist you in preparing La attend
BSKCOC, Seme recommended sub-
courses on graphics and overlays are in
134 Pam 351-20, the Army Correspon-
dence Course Program Catalog. Those
sub-courses are FARDS (Ovwverlay Tech
nigues), ITOSEE (Prepare and Maintain
Intelligence  Situation  Map  and
Associated Overlays), and S80529 (Pre-
pate Overlovs).

As leaders, we must prepare our
MOk (o perform the staff functions
when the primary stalf member 15 un-
available due to ciccomstances of the
battlefield. (These ]':l-:hi’ii.}m ari: tradi-
tionallv filled by commissioned officers).
Under normal fullup staffing, these
skills acquired will allow N5 to im
prove the capabilitics of the staff 1o per-
form to the levels required of the furore
battlefizld.

If you prepare voursell shead of Lime
in the preceding seven requircmenls,
along with the additional information
provided 1o this article, then you, your
unit and the United Slates Armed
Forces will benefit. You will be a well-
traincd and highly-skilled warfighter of
the 21st centary.

For additional information on the
Battle Staff Course, contact the Iollos-
ing individualz: SGM Scolt, Co C Com-
mander, at 5N 978-9165 {the commer-
cial prefix for all numbers is 915-568-);
506 Candill, BSC Senior Instructor, at
DEN QFE-0191: or 15G Corlinas at SN
78-0116. The fax nmumber is DSN
UTE-E143.

Faavivan (sa Hatle .’i‘r.-:ﬂ' Carrse Insirictor
i UASASMA, Fr Biliss, T

Compassion, Yes |
Tra ining Shortc uts, No

By 156 Kip E. Kownlski

hen & unit conduets nuelear, biological and chiemical trmmﬁg i full MDPF
gear during the summer, it may be uncomfartable, But un]asatmcpﬁ areal

 risk from hot weather, being uncomfortable sn't a reason to compromise training.

Leaders who feel sorry for their troops and allow them o snenk aronnd and reme
their mosks in training are setting them up for failure, The soldiers are apl o de the
same inan aciual chemical envirenment, risking injury or tlaath R:membe:. soliliers
do in combat what they rehearse in tradning.
 Another instance of troop care 1= physical tra.mmg. I"lut t:nsl.mmg midmrs g-:.fl L
shipe during peacetime me ans they may hot survive incom bat—risking notonly them-
selves, but other soldiers as well Is it more hbumane fo show eompassion rrl"u.i il
shortcuts now, or 1o train them right so they will not die in mmb-at" 2 :
As with the sweating NBC soldiers and the weak FT pmg:rﬂm. N need to .1]:,,
prum_h Iheir cureerswith e same “get tough’ attitde, When & prl:lmnt:l-:m list comes
oub, 1t abways the case that many soldices ask why they wercn't selected, What the
bo :m:l.s are Jooking for s outstanding perdormanes in teagh leaderslip positions, With
sinking selection ratcs, boards notonly are looking foroutstandicg NCODRs, they are
looking at what hC‘D.s wrre aecomplishing when they got the autstanding NOCER,
Selection hoards relate jobslike platoon sergeamt, B imstacrgeant s mel similar lendership
positions as hemg the tpugh pavett positicns, :
WOk can't sit back, They must aggressively pursue those “Imrd"’ leasdership pusi-
tinns, Leaders also have an obligation o support worthy NCOs Ty putling theim into
those tomgh payolf jobs. Some MOCOs pvace these posibonsdue bo theirlack of previous

Jeadership ¢xperience or they are complacent and let someone else do the tough jobs.

We all know MCOswho spend manyyears.as instructors or cn special daty working out-
side their MOS, going home cvery night on time. No mission's too eomplicated for
thern—as long as 115 under contmllied conditions—coal inthe summer and wams in the
winter. Ifwe let these NCOs linger in the soft jobs, arewe leoking out for their future!

Soldiers who stay in these positions [and NCCs who let them Etuy} are being set up
for non-sclection, cven though they know the possibility for prama hl:m 15 remete.
They'ra the first to ask, ""Why wasn't T selected?”

Our responsibility fo the se NCCKs is to show compassion iﬂrthcn:l ami their carcers,
Plice them ina jobwhere professional developmentisobtainable, Teach thermwhat the
job is and encourage them e seck leadership chellenges. Many BCOs, appreheansive
abat taking on these rough positions, performwell afterbeing cocroedl. They just ae:d
Loy mpture intothe job. The number of MCOSs wish repetitive platoon or Grst sergeant
tourswho perform wellin them, makes itolvious thatthere are more than enough posi:
tions to goaround, Some NCOs feel comfortable daing themsreerand over again, after
they've gotten the firstsuccesstul tour under their belt, Commanders need to encourane
their best NCOs loseek these high-riak, high-payolt positions and mentor the o o devel-
opthesintopromotableleaders. Sometimescommandersandlzaders arceitherselfish
in wsing soldiess or don't understand the eftects thev're having on NCO earcers, :

Examplas inelude unit orderly reom clerks and training NCOg. These poaitions are
an extremely impartant part of a onit's operation, hutean be defiite career-hlockers,
Leaders need 1o rotate NCOghack o the ling platoons, Share the we althwithin the unit.
Allow more spldiers the opportunity to experience the difficull duties.

Taking chre of soldiers means helping NCOs find that tough job to keep them aom-
petitive, Keep in mind that units havie jols that are less than career-enhancing. Some
times commanders must have a job accomplished, bol they need to anderstand the cf-
Fect it has on the NOO' career, Don't let NOOs overstay their welcome in these jobs

Remember, promotion boards advano: seldiers based on potential and by virtue of
howwell they perfarm in their MOS, not out of it Selection boards also view overscias
asgigiments favorably. Soldierswhohave their fair share oftonghoverseas duty tend be
have bettercarcer patterns, varied assipnments, more leadership experience and higher
selection tates. M

Korwalsid ix with ife 3215t Sig Cio, 4000 Sig Bn, Fr. Hurchion, o2,
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Gradualtes of the Baitle
Staff NCO Course
shouwld have map skills
dowr to A scleance, heip-
finey B succesd i
fald tralnlog exerclses
fiker Hris ome.

dent 1o conduet a
10-minute (plus or
minus bwo minutes)

military brichng,
This is the same re-
quiTernent cach
ANCO encaunters
during MNCOES
COUTECE,

MNow  that  yow

know the seven ma-
|or steps bor success-
ful completion of the
Batde S1afl Course,
vou, your unml con-
mander and  com-
mand sergeant ma
jor should take a
vilal inrarest o pre-
paring MCOs Far tu-

lure course  attens
dance.

A word of cau-
tion:  some  NCOs

orderwith all appropriate annexes, Thew
also learn how Lo wse Tragmentary orders
to change missions when directed. They
prepare Lheir unil’s orders for execution
during the command post exercise. Only
a faw students have trouble here: buat
just as in Graphes and Owverlays, 1tU's
glicnuen o detail that poses problems,

Complete M1 Block

Requirement [ve is the Military In-
telligznce hlock of instraction. Towas the
second lcading canse of Failure next to
Ciraphics and Owerlavs. The prohlem?
Very fow NCOs work in Lhis area ol dis-
cipline. Due to the complex lerminology
used durnng these lessons, BaNCOC
recommends students have a reading
comprehension level of 10.1 or higher
an their Test of Adolr Basic Fdecation
before attending the course. The MI
block helps the student get a belter un-
derstanding aof exactly what 5-2 respon-
sibilines and functions are, The student
who has a basic understanding of oppos-
ing forces doctrine 15 a step ahead of oth-

ers during this block. Students complete
practical exercises as three- to four-per-
son Leams during these lessons, using the
small-gromp process. Attention to detal
and being able to assimilore multiple
docoments into the decision-making
process, requires the student ta use all
slafl elements inprocessing and disscmi-
nating intelligenee.

Complete Combat Service Sup-
port Block

The sixth requirement is the Combart
Scivice Support block. All NCOs have
had some exposure to U855 mone famm
or another. They've Toeled and lixed
equipment since their frst unit of assign-
ment and have deall wilth 5-4 NCOs on
nnmerans occasions, The bottom line 15
that few have trouble with C55. Sull, it
reguires attenlion o detail,

Complete 10-Minute Military
Information Briefing

The last requirement calls for the sha-

and MOSes have no business being here.
There are prerequisiles — check AR
351-4! Selection of the correct NCO and
MOS to attend the Battle Stafl Course
should he awell-thought aul process,

Upon selection and notification lo al-
tend BSKNOOC, quary vour unif for o
previous graduate and get with him or
her, Have this praduate truin and cxplain
toryowd what they've learned. There have
been spproximately 4,700 praduates
since this course started and if vou're
one of them, Lake lime 10 pass on your
Battle Staff skills to chose selected to al-
tend.

All units should have an Order of
Merit List for attending the Battle Staft
Course, All oo oflen, we hear the same
thing from NCCs who fail a major cxam
-- nofification of attendance was short-
fuscd, anywhere from one week to one
month and there was little time 10 pre-
pare.

Students also mention the fact that
they never received a welcome packet
(makes sense, if you just gol nolilicd -
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