ensure that soldiers not only have their isseed ilems, bt that
they are also serviceable.

& Weiegh soldiers frequently and counsel them in accor-
dance with AR 600~ Soldiers should ba monitored closely
as their cepont date draws nearer. Soldiers found ta be over-
weight when reporting to NCOES courses will be immedi-
ately sent back to their units, When this happens, it's humili-
ating to the soldier and painis a less-than-lavorable picture
about the command. In addilion, st expends valuable funds
needed for a slot thar could be used by a qualified, well —de-
serving suldier.

® The APFT 15 now requited for enrollment inall NCOLES
couracs and is no longer just a requirement for graduation. A
strictly-eraded APFT should be administered at the unit by
an unbiased WOO not mare than 20 days prior ta o saldier's
reporting date for the course. If a soldier fails during this
time or marginally meels lhe mmimum requirements,
chances are he won’t pass the APFT when he arrives for
MNCOES training. Encourape soldiers to achieve the highest
pozsible score on every APET for the following reasons: 1.
The higher their Gimess level, the better their chanees are Tor
completing the APFT ar their school; and 2. NCOs are ex-
pocted o exceed mummuom standards Dy soperion, pears and
subordinates alike. A minimal-standard leader achieves
minimal-standard resulis,

# Probles. Solkliers with temporary proliles {except shav-
ing provfiles) will not be enrelled. Soldicrs wilh permancnl
profiles must repart with documentation supporting their
profile through a medical review board, These soldiecs must
complate all fraining requirements within the limitations of
therr profile, Saldicrs who develop profiles durning the course
will be evaluated by medical personnel and the commandant
on an individual basis,

AR 351-1 stipulales thal soldiers who are removed from
MOOIHS courses for academic reasons may resubmit an ap-
plication for re-enrollment when the commander verifies
that the soldier is retrained, ready and stands a hetter chance
to complete the course, The commander musi send this veri-
fication Lo the school's commandant who will notify MIL-
PERCEN of eligihility for re-enrollment.

Leadership development should be paramount in prepar-
ing saldiers for NCOES training at all levels. It's the unit
leadership's responsibility [or trainimg their subordina les Lo
warlime and peacetime requirements—ito include education
levels.

Unitleaders carmv most of the hurden forensuring success
or Failure of their soldizrs at NCOES schools, Without caring
leadership, soldicrs are certainly more susceplible 1w fmlure,
humiliation and, ultimately, removal [rom military service.
We as lerders must fulfill the oblipation we accepted when
promoted to the rank and title of a leader,

Missinn accaomplishment and taking care of saldiers, our
twix basic responsibilities, have not and will nor change.
MCOLES instruction and committed wnit leadership working
topether will perpeluale an even greater NCO Corps that will
sustain aur Army today and tomarrow. Il

Adorae is pssiziant chief of traliing ar the NCO Acadenry, FL
Krew, KF

Delegate, yes. But...
Follow Up
Follow Up
Follow Up

By 5GM Donald Bromfield

|T‘-7ﬁl /= ~1 Jones was preparing togoto the field
T A on & training cxereise the next day. SGT
‘' _ Smith, his leam leader, conducted a pre-
combat check of lones’ equipment to ensure his soldier was
fully prepared far the upcoming mission. 5GT Smith noted
the problems during the inspection and instructed PVT
Jones to take corrective aetion by 0600 the next morning. At
Dal, Jomes arrived and loaded his equipment oo the velicle
ror transportation to the field, At 0630, the unil deparied Lor
the field without anvene bothering to check the privale®s
pEear,

In a TI2A unit, a section N COLC was told by the unit ser-
peant major toclenn the snow from his military vehicles imac-
cowdance with the unit policy. The section NCOIC in turn
tald his saldiers to execute the mission. He noled his leam
depart the beilding and Iater return, reporting that all ve-
hicles had been cleancd, The next dav the sergeant major
passed this same scetion NOOIC and asked, “Are all of your
vehicles cleaned?” The sergeant major already knew thal
three of the sectiom's vehicles stall had snew sitling on them,
The section MCOIC stated, "All my vehicles are clean.” The
sergeant major checked the bumper numbers and found out
whose vehivles weren’t praperly cleaned.

Do these examples sound like things you've seen in your
umit? Is thiz proper leadership? Doees the standard line of
“rrusting your suhordinates” cover this issue? Do you see
anvthing wrong here? Are these basic fundamentals that
we're laught by FM 251-1H, Battle Focosed Training, and
FM 22-100, Military Leadership?

With 21 years in the Army, I'll be the first 1o stand up and
praise the professiomalistn of the Atmy’s currend crop of
NCOs. On anv given day, on any Army installation, you can
walk down the street and see NOOs following the four major
factars of leadership: the led, the leader, the situation and
communications. I'd like to spend a little time oo the [irst of
these—"the led.”

Anyonc with any leadership ability knows no owo sal-
diers are alike. All soldicrs cannat be fed the same way,
Some soldiers necd close supcervision while others need very
little. We as leaders must correctly assess our saldiers’ com-
petence, motivabion and commitment in order to accurately
lead our soldiers. | feel this is where we as leaders all oo
often fail our soldiers. Most leaders are very good at issuing
orders or providing guidance; however, 1've noted a weak-
ness across the Army in our ability to follow up, properly so-
pervise, or spot check our saldiers. All too oflen, we stop al

these stages.  jconfinted next pags)
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A soldier 18 counscled, shown his strengths and weak-
nesses and then told how to correct them. The session ends
and the next time he's counseled is at his quarterly counsel-
iny. Tl wee really follow up and assist The seldier?

Tl unit holds an FTX and at ditferent phascs of the exer-
cise, il conducts after action reviews o cvaluate and asscss
the traming. Commanders, NCOs and soldiers discoss amd
note training weaknesses they've found, The upit returmns
from the field, does mamienance amd then, all Loo olten, con-
tinues trpining pccording totheir original traming plan. What
happencd to allowing team leaders and squad leaders time to
correet the noted teaining weaknesses?

As leaders, we know what we're supposed to do. It all
comes down o individual raining versus operational tempo,
[t's our job as NCOs to ensure hal mduvidual trammnge 15 con-
ducted to standard. All too often, the real key is keeping up
with the momentum of the unit. Unfortunately, too many
SO0 fail to take a stand and ensure that fellow-up and
proper supervision are baing done. After all, no one wants to
be the bad guy.

How many times have vou as an MCO ohserved another
MO piving a block of instruetion with a soldicr’s manual in
his hand and no tramiog aids present? All too often, we see
leaders whe have not prepared properly to tram soldiers.
When this happens, do you blame the instructor or his chain
ol command?

I say we have o blame both, The chain of command
should have provided the rescurces and given enough notice
o alloww the leader o prepare for the block of instruction. By
the same loken, the leader shoold have been professional
enough tw ensure he was propared. Last, bot not least, his su-
pervisor should have set oot ap Lor success, rehcarsing the
block of of inslruelion.

[ don't believe these are isolated examples—these are Ti-
tal Army problems, As Active-duty, National Guard and Re-
serve NS, we have the nuthority and responsibility to lead
our soldicrs to the best of our ability, We must control, direct,
evaluate, coordmale and plan the cllorls of subordinates Lo
ensure the task is accomplished. We may delegate some of
our anchority 1o our subardinates, but we must understand
we remain responsible, liable and accountable for the out-
COME.

soldiers have individoal responsibihity for lhewr acbions,
Leaders have command responsibility and should be held ac-
countahle for the actions of their subordinates. OF course,
this docsn't mean soldiers should not be allowed ta make
mistakes, The idea of a zero-defect Army is crazy. We need to
be [lexible enough 1o learn [rom our nisiakes.

We have the greatest Axmy the world has cver seen, How-
ever, we as NCOs can make it even better. The day of NCOs
whefail to supemvise their soldiers or lend by example is gone.
We must train leaders at all levels by providing realistic train-
ing, refusing 1o eut corners, cnforcing standards, mentoring
our soldiers, snd most importantly, showing soldiers we real-

ly care.

frimfielld s with Readiness Growp Dreaen, FL Drarg, NY

$ & $ens

By SGM Richard L. Barnes

agter than an Apache can kill a tank; more powerful

than a nuclear explosion; able to leap the hest NUO

support channel in a single bound. Is i1 a bicd? A plane? Mo,
it's a pay complaint.

IL"s sad bul lrue thal in Lhis high-Lech world of computer
automabion some soldicrs shll don™ recerve all of their pay
entitlements on time,

Some of you squad leaders and platoon sergeants oul
there might say, “Why are vou writing tome about this? Life
happens; when it does, the Personnel Adnunistration Center
(PAC) and Finance necd o Gl LHost need (o make sure my
soldiers get the time to go lake care of it so they and their
farnilies don't suffer.”

Cnce a pay problem exists, Tagree with you. However, you
as small-unit leaders can take a proactive approach to pre
vent many common pay entitlement problems from ever hap-
pening. Let's define the problem and then look at ways you
can help.

Pay timeliness is a measure of how fashit takesto gera pay
entitlement inta the Finance computer system from the time
the event happened, The Delense Finance and Accounting
Service considers the pay ransaction to be timely if it gets
into the computer withio 30 days of Lhe eflective dale, The
DEAS goal is 10 get 95 percent of these transactions in on-
time. Transactions to start, stop or change Variable Housing
Allowance (VHA), Basic Allowanee for Ouarters [BAG),
Basic Allowance [or Subsislence (BAS), elc., are common
nnes that affect pay timeliness. These three types of Iransac-
tions are also some of the worst offenders for pay timeliness.
The soldier almost completely controls when events that af-
fect VHA and BAQ oceur, The unil controls BAS Iransac-
tions. These are the areas where we at Finance can use your
help the most.

Many times you're the first unit leader to know the soldier

did something that affects an entitlement, The soldier may
not want to tell Finance right away becavnse he may lose
money and he needs itright now. He figures be'll tell Finance
later when he can better alford it.

{1n the other hand, the service member might be due a

amall amount of money but would rather save it for a rainy
day. These “Christmas Club saldiers™ figure thew'll just po 1o
Finance when they need the meney. For BAS transaclions,
the commander might decide to pive a soldier separate ra-
tions, sothe first scrgeant takes the meal card and prepares a
DA Form 4187 Since the umt 15 going Lo the held [or bwo
weeks, the clerk fipures he'll submirt the form when he gets
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