last week to get vn the plang), Hyou're s
short-notice replacement, check with
your schools NCO and lind out if the in-
dividual you replaced has the welcome
packet.

The Academics section of the Ser-
ceants Major Academy sends out wel-
come packets to all MACOMs and other
cammands with numerous allecations.
If you don’l receive a packet within a
reasonable amount of lime aller nonli-
cation of course allendance, then call
LISASMA at (915) 368-844%9 or DSN
GTE-5449 1o request one from Mr, Jesse
Areras. Hewill either faxar mail a pack-
ef 1o you,

The Army has training material svail-
able through corcespondence studies
that will assist you in preparing La attend
BSKCOC, Seme recommended sub-
courses on graphics and overlays are in
134 Pam 351-20, the Army Correspon-
dence Course Program Catalog. Those
sub-courses are FARDS (Ovwverlay Tech
nigues), ITOSEE (Prepare and Maintain
Intelligence  Situation  Map  and
Associated Overlays), and S80529 (Pre-
pate Overlovs).

As leaders, we must prepare our
MOk (o perform the staff functions
when the primary stalf member 15 un-
available due to ciccomstances of the
battlefield. (These ]':l-:hi’ii.}m ari: tradi-
tionallv filled by commissioned officers).
Under normal fullup staffing, these
skills acquired will allow N5 to im
prove the capabilitics of the staff 1o per-
form to the levels required of the furore
battlefizld.

If you prepare voursell shead of Lime
in the preceding seven requircmenls,
along with the additional information
provided 1o this article, then you, your
unit and the United Slates Armed
Forces will benefit. You will be a well-
traincd and highly-skilled warfighter of
the 21st centary.

For additional information on the
Battle Staff Course, contact the Iollos-
ing individualz: SGM Scolt, Co C Com-
mander, at 5N 978-9165 {the commer-
cial prefix for all numbers is 915-568-);
506 Candill, BSC Senior Instructor, at
DEN QFE-0191: or 15G Corlinas at SN
78-0116. The fax nmumber is DSN
UTE-E143.

Faavivan (sa Hatle .’i‘r.-:ﬂ' Carrse Insirictor
i UASASMA, Fr Biliss, T

Compassion, Yes |
Tra ining Shortc uts, No

By 156 Kip E. Kownlski

hen & unit conduets nuelear, biological and chiemical trmmﬁg i full MDPF
gear during the summer, it may be uncomfartable, But un]asatmcpﬁ areal

 risk from hot weather, being uncomfortable sn't a reason to compromise training.

Leaders who feel sorry for their troops and allow them o snenk aronnd and reme
their mosks in training are setting them up for failure, The soldiers are apl o de the
same inan aciual chemical envirenment, risking injury or tlaath R:membe:. soliliers
do in combat what they rehearse in tradning.
 Another instance of troop care 1= physical tra.mmg. I"lut t:nsl.mmg midmrs g-:.fl L
shipe during peacetime me ans they may hot survive incom bat—risking notonly them-
selves, but other soldiers as well Is it more hbumane fo show eompassion rrl"u.i il
shortcuts now, or 1o train them right so they will not die in mmb-at" 2 :
As with the sweating NBC soldiers and the weak FT pmg:rﬂm. N need to .1]:,,
prum_h Iheir cureerswith e same “get tough’ attitde, When & prl:lmnt:l-:m list comes
oub, 1t abways the case that many soldices ask why they wercn't selected, What the
bo :m:l.s are Jooking for s outstanding perdormanes in teagh leaderslip positions, With
sinking selection ratcs, boards notonly are looking foroutstandicg NCODRs, they are
looking at what hC‘D.s wrre aecomplishing when they got the autstanding NOCER,
Selection hoards relate jobslike platoon sergeamt, B imstacrgeant s mel similar lendership
positions as hemg the tpugh pavett positicns, :
WOk can't sit back, They must aggressively pursue those “Imrd"’ leasdership pusi-
tinns, Leaders also have an obligation o support worthy NCOs Ty putling theim into
those tomgh payolf jobs. Some MOCOs pvace these posibonsdue bo theirlack of previous

Jeadership ¢xperience or they are complacent and let someone else do the tough jobs.

We all know MCOswho spend manyyears.as instructors or cn special daty working out-
side their MOS, going home cvery night on time. No mission's too eomplicated for
thern—as long as 115 under contmllied conditions—coal inthe summer and wams in the
winter. Ifwe let these NCOs linger in the soft jobs, arewe leoking out for their future!

Soldiers who stay in these positions [and NCCs who let them Etuy} are being set up
for non-sclection, cven though they know the possibility for prama hl:m 15 remete.
They'ra the first to ask, ""Why wasn't T selected?”

Our responsibility fo the se NCCKs is to show compassion iﬂrthcn:l ami their carcers,
Plice them ina jobwhere professional developmentisobtainable, Teach thermwhat the
job is and encourage them e seck leadership chellenges. Many BCOs, appreheansive
abat taking on these rough positions, performwell afterbeing cocroedl. They just ae:d
Loy mpture intothe job. The number of MCOSs wish repetitive platoon or Grst sergeant
tourswho perform wellin them, makes itolvious thatthere are more than enough posi:
tions to goaround, Some NCOs feel comfortable daing themsreerand over again, after
they've gotten the firstsuccesstul tour under their belt, Commanders need to encourane
their best NCOs loseek these high-riak, high-payolt positions and mentor the o o devel-
opthesintopromotableleaders. Sometimescommandersandlzaders arceitherselfish
in wsing soldiess or don't understand the eftects thev're having on NCO earcers, :

Examplas inelude unit orderly reom clerks and training NCOg. These poaitions are
an extremely impartant part of a onit's operation, hutean be defiite career-hlockers,
Leaders need 1o rotate NCOghack o the ling platoons, Share the we althwithin the unit.
Allow more spldiers the opportunity to experience the difficull duties.

Taking chre of soldiers means helping NCOs find that tough job to keep them aom-
petitive, Keep in mind that units havie jols that are less than career-enhancing. Some
times commanders must have a job accomplished, bol they need to anderstand the cf-
Fect it has on the NOO' career, Don't let NOOs overstay their welcome in these jobs

Remember, promotion boards advano: seldiers based on potential and by virtue of
howwell they perfarm in their MOS, not out of it Selection boards also view overscias
asgigiments favorably. Soldierswhohave their fair share oftonghoverseas duty tend be
have bettercarcer patterns, varied assipnments, more leadership experience and higher
selection tates. M

Korwalsid ix with ife 3215t Sig Cio, 4000 Sig Bn, Fr. Hurchion, o2,
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