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USASMA Accreditation Team. ..

Accredit Check

By 850G David Abrams

T he dozens of Moncommizsioned
CHbicer academizs scattered across
Lhe globe are designed Lo train and
prepare soldiers o become top-notch
ieaders intoday's Army, Though diverse
i cadre, geography and resourees, cach
SO0 academy should adherse o Army-
wide standards. Wha, then, polices these
academics? Whao ensures the training
stondard is the same for the PLDLC in
Korea as it is for the one at Ft. Knox?

That sometimes thankless task falls
toasmall proup ot serpeants major from
the Ulnited bStates Army hergeants hMa-
jor Academy’s Dhirectorate of Bvgloa-
non and Standardization who leave Fi.
Bliss, TX, up to a dozen times cach year
to inspect the Army's Primary Leader-
ship Developmoent Courses and Hasic
and Advanced NUO Courges,

Avvisit from the DOES Accreditation
leam is enough tomake most acadeny

commandants and  instructors  start
shaking in their combat boots, but S3GM
Drvight Humphrey says there 15 nothing
for academies to worry ahout.._as [ong
as they're performing to standard.

"Contrary to popular beliel, the ac-
creditation process &5 a friendly affair,”
e savs, “We don't po in with the mindser
totell them thisis wrong or that iswrong,.
We sincerely want Lo help them get ac-
eredited and to do that we suggese betrar
ways of doing things,”

At the start of each Accreditation
Team visit, the MO acadermy is grven a
pre-bricfing, partly 1o explain what the
team will be examining and partly to
calm some JHery nerves,

“We're here to cnsure your academy
15 leaching im accordance with the pro-
pram of instruction as established by the
proponents, repulations  and  guide-
lines,” Humphrey tells a srounof NCOs
from the Henry Caro NCO Academy af
F Henning, GA, "“When we da these

S8G John Rliley, FI. Bennfng BNCOC
Oparatlans Sergeant, sxplaing the
school's developmental counseilng
records o SEM Stave Jankins fram
LEASWA s Accradllaliaon Team.

evaluations, it's a working environ-
ment.”

Within minutes, the Accreditution
Team is at wark in a small, fluorescent-lit
classroom at the Fi. Benning academy

paring over student acadermc evalua-
tion reports, Army Physical Fitness Test
soores, training schodules, lesson plans
and student counseling records [rom re-
cent classes. Surrounded by stacks of ac-
cordion files, manilla folders and three-
ring binders, 5GM Frank Berta says,
“We really iy to protect the student. In
other words, are AERS and academic
drops being done properly? [s the acade-
my developing leaders hke it's supposed
to he doing?”

The UISASMA team accredits three
trpes of academies: Forces Command,
Training and Doctrine Command and
Heserve Component. Bach  of the
Army's WO academics can expect a
visit Trom the Accreditation Team about
once every three vears, Alter spending
nearly a week at each inslallation, the
team makes one of three recommenda-
tions: accreditation, non-accreditation
or withhold accreditation. Ths last clas-
sification, Berta points out, is when “we
think the academy can fix the problemin
GO davs, 1D we get a letter from them in
thal time saying Lhe problem's been tak-
en care of, then we send them a certifi-
cate of accreditation,”

A mating of non-accreditation is, of
course, much more serious and could re-
sult in the academy closing its doors, I,
after its initial visit, the Accreditation
Team non-geeredits an academy, thal
training center then has six months to re-
pair whatever is wrong with its svstem
before the USASMA team pays another
visit. “If they fail that inspection, then
they're taken off the Army Training Re-
quirements and Eesources Syvstem,”
Berta says. “However, | don’t think
that's ever happened.”

The primary purpose of the Accredi-
tation Team, he adds, is to ensure acade-
(jes:

® reach students the right tasks to the
right standards,

® use qualified 5GLs;
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® have all equipment, supplies and fa-
cilities required by regulation and POILs;

& provide an atmosphere conducive
Lo learning.

Om the whole, the level of instruction
al the Army's NOO academies is on the
upswing, Humphrey says. “Academics
arc, across the board, energetic, dedi-
caled and beheve in providing o high
quality standard in training, You see it
from the studenis on up to the comman-
dant and his or her higher headquarters.
You see 1t in the conduct of training, the
tacilities, the schoal environment and
the small group leaders. Since coming Lo
this job four vears o, I've seen continu-
ous improvement,”

Though diverse in
cadre, geography
and resources,
each NCO academy
adheres to Army-
wide standards.

[f team members de find shortcom-
ings ur discrepancies, they work with the
local cadre to correct them on the spot.

“You can’t be thin-skinned in this
business,” says CSM Willic Wells, com-
mandant of the Henry Caro NCO Acad-
emyv which sees more than 3,000 stu-
dents pass through its doors cach year.
“Il they tell me something is wrong, 1
have to drive an and fixit. 1o that way, [
sce the acereditation process as an assis-
lunce visit. They are constantly provid-
ing me with feedback and they’ll always
eo back o the regs w show us where
we're wrong, They're here 1o not only
make my academy better but also help
imprave the Army as a whole, They
make surewe're all on the same sheet of
music by synchronmizing all the acade-
mies throughout the Armye.™

Wells says he has only one supgestion
for the Accreditation Team: pay more
visits. "My recommendation — and [
raised it al the Worldwide NCO Educa-
lon System Conference last year — is
that when a commandant takes over an
academy thats when the leam should
come in. It would really help me, as a
commandant, to pet set straight on the
right path from the beginning. As it is
now, with accreditation visits spaced

three years apart, vou might have a com-
mandant eome i for twe yedars then
leave without ever once having o po
through this process.”

In addition ta sifting through reams
of paperwork during the visits, the Ac-
creditation Team also evaluates classes
i proeress and inspects field fraining ex-
ercise sites, "We have to make sure the
FTX site s conducive Lo braming, 1.e. the
geagraphical location, foliage, facilities,
and 0 on,” says SGM Curtiss Garner.
“We also have o make sure there is a
site, Sometimes, they' 1 tell us they've got
a preal FTX locabon but it arns ont
there’s reallv nothing chere at all.”

If there are no PLDC, BNCOC ar
ANUOC classes in session, the leam
asks the cadre to cither give an in-depih
briefing on their melhod and content of
instruction or conduct a mock, student-
less training session so the team can
evaluate the quahty of teachinp at the
pcademy.

However, i's the paperwork that
really points up any documentad prol-
lems. “Ye don't have enough rime o go
down to the nuts and bolts during each
visit, Herta says. “So, we look [or
Trends,”

Cne wend which, until recently,
plagued nearly all NCO academies was
developmental counseling,

“Apart from FM 22-100 identifying
the nine leadership competencies,
there’s really nothing out there that spe-
cifically tells academies how (o conduct
developmental counseling,” Humphrey
says. “8o, the Acereditnbion Team evalu-
ators came up with a better and sumpler
method — @ counscling sheet  that

The levef of instruc-
fion at the Army’s
NCO academies is

on the upswing.

ilentifies those competencies and has a
place for the SGLstonotc theirabserva-
tions of how the student performs as the
class poes along™

The USASMA learn members are
not the only visitors to Fi. Benning dur-
g “Accreditation Week.” A proup of
senior NCOs from Fro Polk’s NCO
Academy is also on hand Lo abserve the
observers,

“Welve pot our own accreditation
corming up in six months and thisis away
fior us to see first-hand what we need to
tighten up on and where we need to do
somre fine-luning Lo our own program,”

suys MSG Keith Smith, chief of training

“We're here to en-
sure your academy
is teaching in accor-
dance with the pro-
gram of instruction

as established by

the proponents,
regulations and
guideiines.”

at the Fi. Polk WCO Academy, “I'd ree-
ommend (o anyone facing an accredita-
tion to ga visit another NCO academy
ahead of time., [1 eliminales the necd to
burn the midnight oil, working day and
night at the last minute o make sure ev-
eryvihing's squared away.

“Tdon't look an an accreditation visit
as a harassment,” he adds, “This is more
like quality concral. We need 1o know il
we're doing the right thing at our acade-
rmy. [Twe're nol, then we're poing down™

This is not the ficst time Smith has
had a close encounter with an inspection
of this vpe. He went through a similar
accreditation process while stationed ai
Ft. Leonardwood, MO, nine years ago,
“We probably worred about it more
than we should have because we passed
with flying colars,” he says, recalling that
accreditation. “We knew we were doing
the right thing, but there's always some-
thing in the back of vour mind chat won-
ders if there's something yvou missed,”

Smith — and other NCO academy
cadre — can rest assured: USASMAs
Accreditation Team will leave no stones
unturncd to keep the Army's training up
tor slandard. B

Abrams ix semior joumalist for The NCO
JTournal.
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