donewithin the system, ifitcan't he dane
legally and ethically, then it docsn™t necd
0 he done,

Mosl ol all we need 1o leach them net
to be shamed into deing something be-
cause lhey are bying o live up lo he
image of an NCO who alwavr, always
geta it dene, right or wrene.

The atmosphere in the Army, from
corpa down 1o sections, also has a lof o
do with what kinds of decisions our
NCOs make daly. Units thal hive by the
serictest of “ Can Do” codes and don'tal-
lovw fatlure or an NCO to say "no,” have

-

! can remember in a
recent assignment, be-
ing asked to find a lad-
der when no ladders
could be fﬂ_uﬂf.".". The
“NCOg Make It Happen”
fine was lacked on
samewhere at the end
of the request for me to
find ormre. When { did find
one through a buddy of
mine, my boss gave me
a wink and knowing
smile and said, “Sarge,
! den’t even wani fo
H krrow where you gof i." U

NCOs livingin fear rather than growing.

We must refuse o promote s mindset
and philosophy that gnes against the
konor, honesty and commitment to hagh
ideals the NCO Caorps should stand for,
We must realize, finally, that every un-
ethival act done by one of us diminishes
all of ns.

W omght towork todovelop an cavi-
ronment where N0 can “fail,™ o
where the missien 1s accemplished, but
the “Can Do™ atlilude 1s replaced by the
“Can Do, Bat Do It the Right Way" atti-
tuce,

Bemg the hackbone af the Army
meHns having the “backbone™ 1o recog-
nize that some things are “Oflcer Dusi-
ness,” some things are " NCO Business,”
and some things are "Nohody's Busi-
ness.” Il

dmaio iy public afiairs NCOIC, U8,
Amuy Pacific, Scheficld Barracks, HI.
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The EastGerm:

ieaders who set and enforce

high standords also take {he
lead in the race to build and sustain
combat ready units. Spend five atin-
utes 0 a wnit and you will know if
leaders are sefting the example, exiab-
lishing and enforefng high standards
ard holding all cencerned gooorinis
i fife,

Leaders o our Army moasure
their performance and the parfors
manee -of otliers in terms ol §tan-
dards. We urze le.I]]'I'.;I-]" leaders and
soldiers to "perform to standard™
and “irain lostandard.” Leaders are
apt o compliment and conngel sol-
dicrs, ather leadars and units by say-
ing they performed or did not per-
form (o siandsred. In Tact, we talk
about it 5o much we run the risk of
forgetting that the habit of always
perfarming ta stnndard (s a power
pecked hobit,

A short pnecdote illpsirates 1he
paint.

It the summer ol 15991, the Ser-
peants Muajor Academy hosted a
German Forces Noncommissioned
Orficer conferance. One of the con=
ferecs, a tarmer Bast German Army
Serreant Major, spoke to students
in the resident Serpeants Major
COurse,

He ield us we were the first
American soldiers he had mat or
seenin over 19 yedrsalmlilary Ser-
vice, He talked ahouf the BEast Ger-
ran-Army, his new joh asa Bunde-
swelic  Mauaster Sergoant, and
answered student questions. Most
ol our questions rellected o inler-
est in hearing what o former adver-
sary thought of us and our Armay,

“The final question came from o
Sergeants Major Courde student
who asked our guest what his lead-
ey tald him aboot the morale and
discipline of American soldiers, The
former East German Sergeant M-
jor said all East German soldiers

I 1's self-evident in our Army that

*Magin Etandards and

||I “- i B 'J“"'I.-':Iilr
belisved that American morale and
discipline were poor and the anly
thing halding American soldiers in
their uniis was the theeal of severe
pumishment.

Then he siariled all of uswith the
following statement.

“Teee now thal is nottrue. As Lsit
here in frant of you, I can sec you
are professional, You look physieal-
Iy fit, You have good haireuts, neat
uniformes, polished boots and excel-
lent military bearng, Your gues-
Honsare good, Your militany knowl-
edge and understanding of
important things happeniog in the
rest of the world are impressive. [
aters siriick by the bidph siandards peac-
ficed by the serpeants in vour armed

Sorces. Fwill take these stendards back
with me to-my place of dity ti the for-
mter Last and iy o make them work
there,

Amazing! fr dess Hron 45 mimides
af erposure o g provp of American
Noncommiissioned Officers, our puest
abardoned 1V years af prejudice fo-
ward American soldiery,

What happened? Ie came face-
to-face with a carps-of pmfasa-;innuls
who madeita dav-to-day hahit to set
personal examples in mattcrs of
character, courage, commifatent, com-
peterice and candor. The confidence
ang conipeience was evident, The
confrontation produced a significant
emational evenl for our visitar, The
resultwis & change of allitude; one
that wiped out 19 years of accumu-
lateel halfiruflis

Thase of ug who attended tha

—lecture. left the auditorum fecling
—much belfer aboul ourselves and

our Army. We also came away from
the experience with the born-again
beliel that any tool which cin tear
dowa 19 vears of prejudice in loss
than 45 minuies s oworth carrving
arcund in-a leader's rucksack,
Exiabfivh, praciiceand anforce hpgh

standards. Magic!' il
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