“We are going on the offensive.”

NCOES Conferees

Hy 550G David Abrams

he 1995 Worldwide Noncommis-
sioned Oflicer Educalion System

Conferenes opened with a chal-
lenge and a promise. Standing 1 the
Wesl Auditorium of the ULS. Army Ser-
geants Major Academy, COL Robert
Jordan said if a loud, booming voice,
“We are gong on the offensive,”

Thunderous applause grected this as-
aurance that a serious, proaclive ap-
proach wonld be taken with NCOES is-
sues during the conference, held at Fr.
Bliss, TX, July 24-25,

Tordan, USASMA S newest comman-
dant, alse told the 415 officers, senior
MNCOs and DA civilians gathered in the
auditorinm forthe biennial event that no
comment made during the conference
would be taken lightly when it came to
shaping the future of NCO training,

“We'll take vour knowledee, vour ex-
perlise and shape the battlefield of the
future,” he told the record erowd of se-
nior leaders. I really believe the resulta
of this conference have the polential 10
collectively shape the vision, concept
and philosophy of NCOLES."

This vear marked the 1(th gathering
where officials discuss current issues in
allaspects of NCO raining and develop-
ment, From billeting o Pomary Leader-
ship Development Courscs to updates
an distance learning, the seminars cm-
phasized active participation from those
in attendance.

“The curniculum allowed everyone to
walk away knowing where we were
headed for the 215t century,” said MAG
Billy Williams, aclion OO0 Tor the con-
lerence,

some of that direction was provided
by SMA Gene McKinney who also
grected the confercncec-pocrs with a
challenge during his opening remarks: “1
wanl o know three things before this
conference 15 over: Whar should we tramn
in NCOES courses? HWhere shonld sol-

diers be trained? And how do we notify
soldiers im a timely, sequential manner
that thev're going to on NOOES
course?”

In remarks that brought the audito-
rium to its feet in a standing ovation,
Mekinney said, “We nced 1o have one
standard so that the soldier going Lo
PLIMC at Ft. Benning, GA, will receive
the seme standarcd of training as the sol-
dier going through PLDC at Fr. Bliss,
We need to get nid of the mindset where

evervbody wants to put their own per-
sonal ‘spin’ an NCOES.”

Williarms said one of the most impor-
tant aspects of the conference was the
detailed, sis-page survey given lo every-
one who pame 1o the seminars. “We
compiled all the raw data from those
quesions, pul it m the after achion re-
porl and sent the results up to Traming
and Doctrine Command as well as a
copy to everyene who attended,” Wil
lams noted,

NCOES Issues, Discussiol

] Exeeptions fo policy

Discussion: A class often veon't fill to the minimum class size. Without an approved exception
policy, the NCO Academy can'tconduct the class. The problem s that the approval;disapprova
nesded immediately. Commandants would like the autherity to make the decision or at least ha
miore flexibility. This is a significant problem in low-dengity MOSes where there will never

enough soldiers to reach the minimom class size. I che soldien doesn 't pttend NCOES, he ors
remalng ineligide for promaotion,

Reeommendation: TRADOCshould celegate authority to commandants bo determine minimun
maximum class sizes based on rescurce capabilities.

(2] Lenderslnp Assessement and Development Program

Discussion: Due 1o poor resources and training, this didn’twork che fiest time and there is no re
son to believe it will work again. There's virtually no resource or docieinal support for TADE

these limes of short money, itwould seem logical to drop the program entirely. Conference-poe
apteed there's a nead lo improve counseling skills, but leaders should use technigues they alrea
have ratherthan replace themwithacomplicated, resource-intensive progear, Don treinvent |
wheel!

Eecommendation: Discontinue LATT within NCOLES,

(7] Seior Smoll Growp Leadve authorizaion

Discossion: L RADOC Regulation 31510 requires NCO Academies Lo have one 85010 for eve
fonie SGLs, However, manpower learms don't recognizs this requirsme nt when determining 10
autharizations,

Recommendation: TRADOC shouldincorporete this requircie it intonman powe s giicance ioe
sire all NCO Acpidemies et TDA autharization for proper staffing,

[} First vergeanis as course chivfe

Discusston: Thizwouldallow the NCO Acade my to micror the nommal chein of command, Ther
astrongeonsensus ta dathis, using experienced first sergemits, TRADOC didn'l approve a pali
change becauwse of a sudden demand for the Firse Sergeant Course and o congressionally-nii
dated limit on the number of first sergeants. This change would also require a revision of A
6l1-201

Recommendation: TRADCK should change AR G1 1200, submit it to DA for consideration ar
modify the NCOES rank structure accordingly.

£ istance Learning

Discussion: The PLENC Chief presented the results of racent instruction conducted via TNET
peacekecping soldiers in the Sinai, Many attendants questioned using distance learning teel
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Set Future Course

Concern ran high ar the conference
aboul Tepelilious tasks in NOOES
courses, In answering McKinney's first
guestion, participants gave the fallowing
response in the AAR: “Wo all agroe than
NOOES is not broken. There 15 always
fine tuning to be done but no reason for
a major overhaul. We strongly believe
we should leave PLIMC alone.. . BNOOC
and ANCOC should build on the mate-
rial presented in PLDC, Do not repeat
subjects in BNCOC and ANCOC unless

they build on the previous instruction,”
The report went on 1o say that the
majority of attendants objected 1o "lhe
numerous DA- and TRADOC-directed
mandatory  training subjects in all
NCOES courses (such as) Risk Man-
agement, Lnvironmental Awarcocss
and EO,Sexual Harassment. These les-
sons are redundant, resource-imtensive
and incfficient. NCOIS 15 not the place
to repeal the mandatary training which
takes place in T&OE aned TI2A units”

And Recommendations

rifues b deliver a performance-orignted leadershipeourse, saying the currentideology appears
0 “make TNET wark "just because it's there.”

Hecommendation; Use distence leaming as a traimingenhancer instead of pre placement far resl-
cenk instruction.

) Armny Physical Fitness Test standards

Discussions A representative from the Physical Fitness School briefed proposed changes 1o the

APFT standards and the physical litness uniforms,

Recommendations: Don't change the APET or the PFLU without prior inpat from the feld.
| NCOES Collepe Credit Program

Diseussion: TRADOC will contract an educaticnal institution totzachselected PLDC, BNCOC
and ANCOC lessons, This program allews students 1o recsive collepe credit while attending
NOORS, The cost for this at the PLDC level is almost as much as both BNCOC and ANCOC.
Considering the low retorn on investment for PLIDC seldiers, it might be unwise 1o use the pro-
gramm in PLIIC.

Recommendation: Tursue sl all levels o NOOES, but especially foous on BNCOC and ANCOC,
| VABE vs. RASE

Dhseusgion: There’s 4 need bora tool to measure basicskills and predice 2 soldier's performane:
aMCOES, TRADOC s Education Divizion believes the TABE dogsn'tmeéasure the soldier’sba-

sic ekills, Another'means is needed 1o measurs those skills,
Wecommendation: Mare aralysis of BASE is needed. lomatter which test is used, soldiers mus|

be tested, counsaled and provided an opportunity 10 improve early in their careers.

2| Change DA Form 1052 (deademic Evaluation Repord)

Discussion: The TRADOC CSM bricfed his proposal 1o climinate the "Marginally Achieved
Covrse Standards? onthe AER. The rationale isthatif astudentcan't meet the standards, NOO
Academies give remedial training, then regvaluate, T the student then meets the standard, the
eoprect hlack to check would be *Mer Course Standards.” While PLDC reprosenlatives al the
conferemce opposed any changea o the 105% the BMCODCANCOC group concurred with
changes.

'Ft[l.'ufnml.!ndal.inn: This proposal should be exposed fo a larger andience.

1| Permanent profiles

Iiscussion: Many profiled soldiers can't perform to minimum course standards, Returming the
spldier 1o the unit is & costly measure,

Hecommendation: Current gnidanece is sutficient but there needs to be closer MERCORM and
amit trealyement,

In addressing McKinney's second
question as to where soldiers should be
trained, the report noted the high level
of discussion in the PLDC seminars
abuut making better use of training dal-
lars b training at lhe nearest location.
*This works well for PLDC bul not for
BNCOW,'" the attendants said.

The final recommendation was (o
keep PLDC training at current loca
L1715,

When il cane to nocificacion of sol-
diers due w altend NCOES courses, the
Reserve Component representativesfelt
their notification svstem worked well
and should remain unchanged. While
the active side of the house said they
would continue Lo use the ATRRES sys-
tem, the process needs to be refincd in
erder to get notification down to the low-
est (unit) level possible. “(We need 10)
provide better training for the (ATHRS)
pperators and increascd command em-
phasis,” the report said.

(See a complete list of confercnce is-
sues nnd recommendations in the ac-
companying sidebar)

By the end of the conference, senior
officials were glowing about the aver-
whelming turnout and the positive level
of discussion in all of the seminars,

“I"vie been 1o severnl of these conler-
ences and 1 think this 15 the best one
thals vver taken ploce,™ said TRADOC
CSM Gilbert Pacz. “This is the first fime
we've had such a lurge group invalved i
the destiny of the NCO Corps. We all
agrec that NCOES is not 'kroken,” but
wi o nead refinements in 50me areas.
Furthermore, we have (o welcome
technology and simulation devices ta en-
hance NCOES for Force X X1.

“Thanks to this conference, we have g
direction inwhich to work,” Paez added.

Abrams is senfor journalist for The NCO
Journal.
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Rﬁ'-l::::ril]}' an American Council
on Education (ACE) evaluation
team reviewed the Program of
Ingtruction (PO1) of all USASMA-
generated NCOES courses, Each
PO was analyzed [or its content
and depth of material as compared
to college level studies and classi-
fied inlo mujor areas of concentra-
tion. The tenm then determined
the college course equivalency and
the amount of eredit hours enrmed
for the Instruction.

The BNCOC and ANCOC peq-
ommended eredits are from the
evaluation of the Common Leader
Training poction of the course,

- which is USASMA's responsibility,
Eachproponentschool isresponsi-
- hie for the additional MOS instruc
tion and ensuring that the entire
course 18 evaluated by ACE,
s important 1o note that the
Bantle Statl NCO Course wasn't
previously evalupted by ACE and
graduntes of the course hiven't
been nble fo recelve vorresponding
collepe eredit for the conrse. Battle

should now consider applying for
~an update on their Servicernem-
- bers Opportunily Collepe Agree-
ment (SOCAD) o have the rec-
ommended eredit from BSNCOC
applied 1o their college transcript,
This ACE evaluation included

the Sergeants Major Course nine-
month POL which will allow {he
| present -:luss to receive college

from 22 weeks to 40 weeks, the
 course increasad from 18 o 22 rec-
ommended credit houra, 1 hours of
which are considered uppet lewi]
(juniorisenior) instruction,

- ing courses is listed in the Guide to
the Evaluation of F&ucaﬂunf[:amm
rience in the Armed Services pub-
hcaton, Thas guide 1s located in ey-

CStaf NCO  Course  graduates

aredit upon, gmdummn in June of

1996, Since the POI was extended

All ACE-recommended credit
for NCOES and other Army train-

Saldlers Gain No-Cost
College Credit for NCOES

By SGM John Welske
cery Army Educabon Center and

provides the education counselor a
means of evaluating the soldier's

~military training toward college

couivilency credit,

Hach collepe reserves the right
lix aece pl or rejeet the ACE recom-
mendations for credit as there is no
guarantes thal the college will e
cept the credit as listed in the AU
guide. All Servicemember QOppor-

- tunity Colleges will evaluate mili-

tary fraining vsing the ACE Cuide
and will apply the recommended
credit toward o degree plan. In
maost cases they will not transeript
duplicated credit.

The soldier must complete a
1L Form 295, Application for the
Evaluation of Leacning Experi-
ence During Military Service, al
his or her servicing personne] of-

flee and provide a certified copy to

the education counselor, The
counselor will ensure that all in-
formation s correct and add the
corresponding  ACE  evaluation

numbers, The DD 295 iz then sent

10 the college for evaluation. Any
time a saldier is evaloated at a dif-

Aerent college a DD Form 293
must be subimitted for evalustion

by that college. These hours will

ol transfer from one college (o

anciher b5 4 transcripl cowrse
does,

The ACE-recommended col-
lege equivalency hours are at no
cost to the soldier or the govern-

ment and are based strictly on the
evaluation of the course POTL As a

school’s PO s chanped or sub-
stantially amended it should be re-
evaluated by ACE to cnsure sol-
ciers are receiving the maximusm

amount of credif as they complete

their MOS or NCOBES develup-
ment training. M

Weiske is schonl secretariat for the

(15, Army Serpeants Major Acades
my, Fio Bliss, TX
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At Ft. Benning...

BASE H

By S5G David Ahroms

o years, soldiers an their way 1o
FHEUES courses have filed into a
amall room, aat at desks and filled in
Lhe bol:bles on test seore sheets wilh No.
2 peneils, The examination, the Test of
Adull Basic Educalion, is desigoed Lo
give Army school officials an idea of the
soldier’s general knowledge of math,
reacing and grammar skills, Taking the
TABE has become as familiar as packing
the dullle bae [or PLDC,

MWow there's another test on the hori-
ron—ane which may eventually replace
the TABE with questions specifically de-
signed 1o evalugle common military
leadership skills.

The Basic Atrmy Skills Examinahon
goes even farther than the TABE in
measuring asoldier’s knowled pe of skills
related to the military, said Bill Kinni-
son, an education services spacialist with

THE NCO JOLENALTALL Y5



