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Home—where you hang your

| Kevlar

['m & new reader of The NCO Jowrnmd
and | like to hear what the NCOs of the
Army discuss among their peers. 1 hope
1o beeome a part of the “hackbone”
someday and your magazine shows me
ithe problems hat 5COs lace ecverv day
and the discussions give good solutions
to these problems and how to solve
e,

['m also wriling 1o say that 1 agree
with SPC Renee Houston (Spring 95
doirnady of the 351 Armor Reg, Pt
Knoex, KY. SPC Houslon discussed the
srandards of barracks living as unfair
and inconsisient. ['ve been under both
the Single Saldier Initiative Program

- and now, the Sinple Soldicer Cuality of

Life Program. These two programs have
ereal ideas and good foundations, but il
seemis a5 though nobody wants to lake
charge of the driving force behind them,
On the other hand, | couldnt  dis-
agree maore with 550 Thomas Muldoon,
LIS, Army Rescrve, Bolwvar, OFHL Le
stales, ©.. Hesides, the barracks aren’l
meant e be one’s permanent home 1
don'l remember my recroiter telling me
anything aboul cnlisting into marriage, |
was under the impression [ could enlist
antcl ot warry ahout having a roof over
my nead beesose 1 was single, 1o me,
home 15 where you hang vour Kevlar.

PFC foseph I Campbeil
3295k Ord Co, Vilveck, Gennany
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Sergeant’s Time

One of the beet thought-out training
events lar MCOs and soldiers in recent
vears, “Scrgeant’s Time” is vsually con-
ducled one day a week for a four- 1o
eight-hour period.

This training event in my opinion is
the only real time the front-line supervi-
gors ¢an improve their squads” develop-
ment. These front-line leaders often feel
sa if they have 1o conduet training that
will please their chain of command. This
time should be used for NCOs to mea-
sure Lheir soldiers’ skills, knowledge ar
combat readiness.

[ hope that our senior leaders can
create and malntainan enviromment that
protects and promotes growth for our
front-line leaders, We should encourage
creativity and promote Dexibility in our
section leaders. Our Army needs sol-
dicrs who are well-disciplined and capa-
ble of thinking for themselves,

S50 Reginald La Grane
. Sil, OK

ROTC unit develops class
hased on magazine articles

Wi would first like to start off by
thanking The NCO Jaiirnal and fnfanioy
Magazine for giving us Lhe resources 1o
open an exchange of ideas and informa-
Lion o support training, education and
the development of future LLS, Army of
ficers at Bowling Green Slate Universi-
tv, *“I'he Black Swamp Dattalion,” Army

ROTC. Articles on the Battle of Moga-
dishm pllowed vs to develop a class an
the battle and present it to che cadre and
cadets in our weekly Officer and NCO
Professional Development program.

This class cnabled us 1o show the ca-
dets whal we belicve is the future battle-
field and also how NOOs and officers
work together 1o make the Army’s
“team concepl” come 1o Life,

We're plad o soy the class was a suc-
LS,

LT Nelson G. Kraft and 556G Jaseph

Musinli

LLS. Army ROTC B, Bowling Green
Stare Universing Bowfing Cieeen, OH

Reevaluate promotion system
I'm writing in reference (o “Dis-
pruntled with promotion system” by
CPL Ronnie Thompson {Winler 94-95).
[ agree with hisletter and want to add
that P'I' and weapons qualification
should be re-examined in regards to
promotion. As it now stands, il a soldier
scores 300 on his APFT and cxpert in
weapons qualification, he is allowed 50
prometion points. If thev're going o

keep FIand weapons as part of the |

promotian paints syscem, then it should
be fair across the hoard. Does a soldier
who scares 300 ar qualify expert in
wiapons make him a better leader than
a soldier who scores 260 on FT and qual-
ifies as sharpshooter” How do you joati-
fv soldicrs in remate sites who can’t
gualily” How about soldiers who are on
profile and taking the alternate P fest ?

The Army standard for P'T is 180 and
marksman for weapon qualification, 10
they score 300 and qualify expert then
they have exceeded the standard. T echo
CPLThompson’s question—"When will
the Army reevaluate the promotion svs-
tem?”

ST Steve Yearwood
HO USAG, Vim Hill Farms Station, FA
No fan of promotion point sys-
tem
There are discrepancies in the rebut-
tal (Spring 93} to CFL Thompson from
S5G Donald Kilgore, First of all, ime 1o
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grade amd time in service are oo longer
valid [or points under the existing
promotion pointwaorksheet. In face, they
haven't been for some time. As far as
MOS knowledpe—well, we all know
what happened to the SCYL/SDT pro-
prams. For some of us there hasn’t been
o valid SOTSDT [or many years.,

Recommendations from the chain of
command? Tdon't know how it i= in oth-
er units, but in the units 1've heen as-
signed to, the commander rarcly inter-
views the soldier, looks at hissher record
or Lalks to his‘her supervisor before
awarding poinls to the soldier.

[ agrec with S50 Kilgore's statement
that “an MCO., who fakes the time to
pursue hissher eivilian edneation does
make a more effective leader,” And 1,
toa, wis dismaved with the comments in
Ariny Tnees pertaining to the need o
less emphasis on college credit for
promotion points,

However, 'm not a fan of the promo-
non point system. Archaic and many
tires unfair, it rewards those soldier in
those MO 5es who happen to he in the
right place at the right time (call it the
“MOS i jor™y, while, at the same tme
punishing those soldiers (pay purposes,
leadership positions, cte,) who, by no
fault of their own, get bogped down in
overstrength MOSes,

A soldier shouldn't have to change
his MO5 o accommaodate promotion.
Too many soldiers are promoted to
grades they ate neither prepared for, nor
in some cases, worthy of, simply because
they have the requisite amount of poinls
thal muonth.

The system needs a large cverhaul,
We're losing too many qualily seldiers
aimply because they can't acguire the
points they need to pet to the next level.

Kie T Hruee O, Siraiton
O Co, Jieh M 8, At Huachiiea, A

Policy governing barracks life
outdated

The article by CSM Dare in your Win-
ter D4-93 fggue was right on tarpet. [ re-
tired from active duty in 1967, Al that

time, the number of marned personnel
in the Army had reached a high level,
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with most Inving in housing apart from
single troops. It had become very clear
same years belore my retirement that
the policies governing lite in the bar-
racks had become preatly outdated, for
all the reasons cited by CSM Dare,

If command sergeanls major as 4
eroup promoted CSM Dare’s ideas with
their commanders, a better break could
develop for single saldiers living in bar-
racks.

1806 (Re) James W Clindon
{Md Berhpage, NY

What's meant by “..pampering
single soidiers?"

I'd like to know what 550G Muldoon
(Spring U5 feels is pampering the single
soldier, Does I think walking past the
orderly room oo the way 10 your rocm
{alter duly hours) iz qustilication for 4
“hev you" detail?

I've been single all my Army career
and have lived in the barracks the entire
time. As an NCO and a 29-year-old
adult, da | need to have someone dictate
1o me how much alcohol Iean bave in my
room? Or what hours my friends may
stav in my room? What justifies my first
serpeant coming into my roomwhenever
he wants to inspect and then not going
aver Lo a marricd soldier’s house, unan-
nounced, to “see how he or she is Liv-
ng"?

[ understand the need to have some
contral aver the barracks {inventarics of
povernment-owned furniture, health
and welfare inspections, etc.). At the
same time, am 1 to be treated as a se-
cond-class soldier, in constant need of
supcrvision and dircction, no matter
whal my rank and age, just because T
haven't, as vet, decided to get married or
have a chuld?

SOGT fames L. Rechfin, Jr.
LSAC Fr, Monriouih, NJ

Re-examine beliefs, show some
respect for single soldier
I've done a slow burn ever since read-

ing 5363 Muldoon's letter (Spring 93),
The BOSS program has been hghling an

uphill battle against palicies touted by
s50 Muldoon. He needs o re-examine
bis beliefs and show more respect for
soldiers who happen to be single.

While U'm 42 and single by chowes, T
reside in the barracks by policv, Accord-
ing o 550 Muldoon, T should be told:
Hlow to decorate my room, who may visit
me and when, how mch or little aleohol
[ may keep and that I should be gratelul
for these trespasses on my freedom of
choice,

Having a room that you can call your
w13 not pampering. Having privacy 15
not pampering. Decorating your room is
not pampering, Having visitors ol your
own choosing in your owo room when
an Tor how long vou wanl 15 nol pam-
pering. It's called respect,

I'm nol sure whal he meant when he
said barracks aren’tintended to be one's
permanent home. Are the barracks non-
permanent because a soldier will be
moving in three years? Wouldn't family
gquarlers also gualify as non-permanent
thent?

Tean"tconcerve of marred soldiers of
any age or rank who would put up with
barracks-type restrictions in their familv
guarlers—aon- or oll-past.

The Army peeds 10 consider making
4 name chanee from barracks to billets
or single soldier quarters and remove re-
gponsibility from the unit and give it to
post housing for quartering single sol-
dicrs. Only then can we start o remove
the stigma of “bacracks™ living,

SGT Alan K. Griges
Fi. Myer, EA4,

PCS moves prompt complaints
by “Befoved NCO Corps”

Time and time again aftercompleting
a PCS move and arriving at my new unit,
| continue ta hear had things ahout the
unils, What makes il really bad, all ol the
complaining isn't coming from the ju-
nior enlisted soldiers, Constant com-
plaining 15 coming from our beloved
NLCO Corps.

L understand the majorily of NCOs
want to lead by example, but this one ex-
ample of unprofessionalism is delinitely
not needed. We as NCOs need 1o set the
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example, which means supporimg our
leaders, units and country. We nead not
hinder our daily mission by bringing
down the morale of our suldiccs—uwhich
is being done by continuing to point out
all the things that are wrong, Instead, we
need to keep soldiers motivated. Thke
tme out and show your soldiers the
pood things aboul being wherever you
may he located. Use that energy nol Lo
warsen situations, but to better them,
ST Rabers L. Seeith, 111
A Co, 68434 ADA, AP AL

PT Eailure can stop carcer

All NCCks at some paint in their ca-
reer will attend an NOOES course. Un
day one you will take the APET 1T you
fail, you won't have three weeks far are-
test, vou won't have lwo weeks 1o adjust
Lo altitude, climate orweather, You'll go
back to your duly station as a failure
without a second chance,

Mow more than ever, a PT [atlure can
be a career-stoppear, We must meet the
standards at all times and we can’t focus
on just the mmimum standards.

When I was in the Tinal phase of the
Battle Staff Course at B, Bliss, TX, we
lost o few soldiers alter the retest (no
longer used).

Two other soldiers and [ eame to this
class from Fu. Wainwright, AK. We all
passed and did fairlywell, despite the dil-
ferences between the areas. Botlom
line™ The exouses won't wash.

Accopt the fact that stress and change
will alfcet your body and mind. Adjust
vour training Lo focus an the maxi-
mum-—nol the minimon. Your career
comldd depend om it

SF( Samuel W, Downs, Jr.
HEC, 1st Bde, Fr Wainwright, AK

Those aggravating acronyms

I would like 1o correct Thomas S.
Prohaska’s porreclions Concerning acro-
nym correclions [Spring 95).

I'his former NOO erilbcizes a soldier
whe stated on a promotion board that
LCE stoed far Load Carrying Equip-
ment and STB stood [or Supertropical
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Bleach. The soldier Prohaska criticized
15 absolutely correel, According to STP
21-5CMT (Oct 94) apnd STP
21-24-SMOCT (Oct 92), LCE is referred
o a5 Load Carnrying Equipment, Ac-
cording to FM 3-5, NBC Decontaming-
tion, dated Nov 03, STB does stand for
Superiropical Bleach. | haven't checked
the Jabel on the 50-gallon drums, but
I'm sure the regulation will suffice.

Tt"s 4 shame this “squared away™ sol-
dier probably failed the promolionsol-
dier of the month board duc to this
NOOYs ignorance and lack ol general
military knowledge.

1 do npree that study guides are the
absolute wors) documenis for study ma-
terials. Army pubs constantly change
and local sludy guides can't keepupwith
the changes, Il one is used, all guestions
should be referenced and backed up
with a repulation belore using it as a
study guide. Also, visit your local educa-
tion center to see if the regulations have
been updated or rescinded.

S8 Kenneth G, Blaska
Fi. Deirick, M)

Check CURRENT reguolations
before expressing opinion

S5G Kilpore (Spring 95) said the
Army’s promolion system hadn't
changed since 1981, Army Reguldalion
oi-53-14, effective 1 MNovember 91 and
Interim Chanpe Number: 101, dated &
Aptil 94 are Lhe current Arvmy Repuola-
tiona rhat govern the CURRENT
promotion system. Lack of knowledge
ean lead subordinates to believe that an
NCO will say anvthing te get a soldier to
ceoyp expressing his concerns and beliefs,

1 alsobelieve the promotion system 15
unfair, [ have 730 promotion points out
of & possible 800, Pm still porsuing civil-
ian education but I think the curren
promotion system promotes combat
arms MOSes more than others, Granted
the Arnw needs combat arms NCOs, but
a shortage in one MOS shouldn’t pre-
clude a soldier in an overstrength MOS
such as mine (T5B) [rom being pro-
mated. Defense budgel allows for so
many promorons permaonth throughout

the Army and most of these promotians
are being taken by combat arms soldiers
who are afforded the time and opporiu-
nity to obtain points, Ive obtained 130 of
my 150 mililary education points from
correspondence courses, FLDC and
BNCOC, 5o it's possible to obtain a lot
of paints without having to take civilian
college classes—which is often used as
an excuse for nol baving many points. A
lot of 750s are obviously out busting
their chops and being compelitive be-
canse no ane with 736 poinls has been
promoted since August 4,

‘T all those soldiers in the same boat
I'mn o, BE FATIENT.

SGT Anthony F Harbison
Rabenhausern, Cermany

Personal hygicne in the field

When a unit is “deployed” to the
field, deployment should simulate a real
world mission. This doesn't mean we
run Lo the rear to take showers every
couple of days. TO trin soldiers, we must
perform personal hygiene in the field.

However, the Emvironmental Prodec-
tion Agency (EPA) makes this almost
impossikle, They seem more worricd
aboul aspoton the pround than asoldier
staying clean. The last time | heard, they
were still making biodegradable soap,

The Army has partablie showers in its
inventory but the EPA saysit'sa “no go.”
As MOCOs, §i's aur joh  insure thal sol-
diers stay clean and healthy in the field.

CPL Noel I, Severson
Fr. Gordon, A

OOTW old hat to EOD soldiers

Your Winter 94-U5 issue dealt with
Operations Other Than War (OOTW)
ag if Army units had never done OOTW
missions—something Explosive Ord-
nance Disposal soldicrs have been doing
for many years. How aboul o story on an
FEOD unit?

KSFC Evereit A. Joknson

Fr. Manmonth, NI

fGood segeesiion, SFO Johnsan, How
about wiiting sich an article for us? Ed |
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