


:NCO Journal

Vol. 4 No. 2 Spring 1994

Published Quarterly
by the U.S. Army
Sergeants Major Academy

COL Fredrick Van Horn
Commandant, USASMA

CSM Ronnie Strahan
Command Sergeant Major

SGM Brenda Hoster  Editor-in-Chief
Jim Collins Managing Editor
SFC Bill Horner Photo Editor
SFC Gabe Vega Graphics

The NCO Journal is a professional publication
o Moncommissionad Officers of the LS. Ammy,
Views exprossed harein are these ol the authors,
Views and conlents do nol necessanly raflact tha
official Army or Departmant of Delense posilons
anddo not change or superseds inlormation in oth-
er official publicatlona.

Chur mission s 1o provide a farsm for the open
michangs of (deas and information, 1o suppor
fraining, education and development of the NCO
Corpa and 1o foster a closer bond amaorng s mam-
bars.

The Secretary of tha Army. approved lunds for
printing this publication on Jan, 8, 1891, in accor-
dance with provisions ol AR 25-30.

Distribution: The Jownal I8 distribuled
fhrough the U.5. Army Publicaticns Canter, 2800
Eastarn Bivd., Ballimare, MD 21220-2866. (Phona:
{301} 6a2-B528 or DSN 564-3775.) Units or olfices
with valid publications accounls can recelve Ihe
Journal by having their publications ofice submid
DA Form 12-98 for inclusion in the 12-series re-
quiremanits (12-05 Block D041},

Subscriptions: Individuals and non-goverm:
maent orgenizatons can purchase the Jourmal by
writing 1o the Superintendent of Documents, U.S.
Governmant  Printing Oflice, Washingtan, D.C.
20402, Annual rales; 513 domestic and APO,
$16.25 1o foreign addresses. Single copies an
$31.50 domastic and APO, 54,38 foreign,

Submissions: Print and visual submissions of
general intarast 1o the NCO Corps are nvited, Un-
solicited submissions will not be  retumed,
Photagraphs are U.S. government-furmished, un-
less otharwiss crediied. Prospeciive contribulors
e encouraged (o contact the Jowrnal 1o discuss
requirements, Call (815) 568-9069 or DSN
978-8550.

Letters: Lathers 1o the editor must ba signed and
include the writer's full nama and rank, city and
state {or city and country} and maling address. List-
tars showld be brief and are subject to ediling

The Journal (ISSM 1058-8058) 18 published
quanarly by tha LS. Army Sergaants Major Acad-
emy. Second clasa postage s paid at E1 Paso, TX
and al additional mailing offices.

POSTMASTEA: Send address changes 1o
Commandand, ATTH: ATSE-5J, Editor, USASMA,
11281 SGT E Churchil 8, Fir Bliss. TX
79918-8002.

Inside this issue —

News and Issues............... ST N Ll Pl
From the Editor-in-Chief........... A PSS i o b
Walking in RC Boots.................. csnt amiantaa ke enR s N IERENS o
Pathway 10 Promotion...........semsesssesssssssssssssnses
The Warrior Spirit.......c..cccceeveevvsreesinns PP RS
ABC's of SDT.......... b dlmek P i S SRR AESL R S |
Volunteerism.........cccouvessenssernne HEREe Ol e s B R I
Preparing for NCOES.......... AN I S S wens 18
Violence in the Workplace............cccoussesesnnsssisanesses 16
SMC Expands Scope, Term............... P AR
Bulletin Board System.........cccooveavisssae SRR
Letters to the Editor.........c..... B O TR -
Book Reviews........ M S P

On the covers |

Frant cover: SPC Steven Collins of 2nd Bn, 18th Inf Regiment, 3rd Bde, 24th Inl Diy
(Mechanized), leads his litter team through a trench while nagotiating the obstacle course
during testing for the Expert Field Medical Badga at Ft. Benning, GA. Fhoto by SPC Rutt
J, Spallar, Ft. Benning, GA Public Affairs. Back cover: SFC Gabe Vega, NCO Journal
staff. Inside back cover: pholoinset, SPC Jean-Marc Schaible, 3d US Inf, Tha Old Guard
Art: MSG Keith Yarter, Class 43, USASMA, pages 5. 10, 21; Dennis Kurtz, El Paso, TX,
page 16




Hews and Issues

Check Persunnel Records hy
Touch<lone 'lelephone

MCOs cancheck their official paraon-
nel records by using a touch tone tele-
phone. The Enlisted Records and Eval
uatien Center, Fl. Benjamin Harrison,
IN, ullers the interactive voice response
systen Lo soldiers throughout the world,

When callers Jdial D3N 6993714 or
COM (317 5423714 they're ol (o en-
ter thew Social Secunily number, The
automated auswering system will pro-
vide information on Ove separale per-
aonrel files doring a single call il

Arrey Logiatician
it Ler KA

Eyual Oppurtunity Course Of-

fered to Senior NUOs

Senior NCOs who wish 1o cnhanes
their knowledge in the field of coual op-
portunity have the charee 1o attend o
pne week workshop developed by the
DCepartmentof Defense Equal Opportu-
ity Management Instimare,

Dsigned 1w examineg EO problems
Hhial vould impact mission readingss, the
aext course s scheduled [or Augus)
B0 19494 Make applications through
vanr respechive command channels [l

S Actcced A Marcian, LT AN
Dutors AFRFF

NCO Selection Boards

Wilhin the next nine months, eight
selection boards will meet at Fr. Benja
min Harrizon, IN, and 8t, Louis, MO, w
recommnend semior NCOs ol the Active
and Reserve Aoy [ur promodions and
advance schooliug, Board Jdales are;

Apr 12-28—(51, Lowis) serpeant (s
class selections for Arony Reserve Copn-
ponent ot Active Duard and Rescive,

Jun. de 225t Louis) stalt sergeant
selections tor Acmy Feserve Compo-
nent of Active Guard and Reserve.,

Jran Peduby A—{1t. Bemjanun Llarri-
acn) sergeant first elass and Advanced
Moneommissioned  Officer Conrse
seleatinns for Active Army.

Sept. 1 2-23—[51 Taonis) command
sergeant major sclechions for the Army
Reacree.

Sepy, 13-Owr, 14— (Fort Benjamin
Harrison command sergeant major and
sergeant major seleclions for Aclive
Aroy, [l

EREL, P Hergantin Mamisan, Iy

Education "ackage Clarifies FM
100-5 Warfighting Concepts

The 1%W3 version of FM 100-3, Op-
evations, Las Deen oo woerldwide Jis-
tribution for the last nioe mwontls, The
mamual contains the Aomy's keysivng
doctrine for wartighting, as well as for
conducting operations other than war,

T help vsers hecome fanuhar with
the doetring and aid in its implementa-
ticen, on education package haa heen de-
veloped and distributed that introduces
and helps clarify the concepts presentad
in the manual,

The package isn'tintended 1o subst
tute [or the manual, However, it s &
valuable ol that will assist command
ers and leaders in developing their lead
er development uand  raining  pro-
pranns [l

ifazngand Lacivine Comnand
e Mannare, A

Houlline Available (o Answer

Environmenial Questions

In a quandary over where o find the
angwer o your environmenial question?

The soluticn to yonre problem conld
he anly a phone call away, thanks to the
LS. Army Envieemmeontal  Center
(UEAEC)  at Aberdeen Troving
Ground, MDD,

Dial 1 800-USA-EVHL within the
ULE and DSM 5841699 sutside the con-
tinental U.S,

The respense line is staffed from 8
wm, o & p.m. BEastern time on all federal
business duys, During other hours, guer
ies are logged by un answering machine
and recern calls ure made the next busi-
ness dav,

LSAEC also provides environmen ul
support o Headguarters, U5, Ad
Lurope (LSAREUR) and ils A
communities in Gevmany, Belpivn, the
MNetherlands aod Taly throogh oflices in
Hewdelberg, Crermany:
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Current plans are to initally staff
UsABCs Heidelberg office with three
people, on g “permanent-change of sta
Lion™ assignment,

Willin the resource and manpower
constrainls iuposed vn operations vul-
side the Us, L'SAECS new overseas
atfice will wark bard to support USA-
R envitonnental needs, said
LISAEC commander, TOL Damel 1
Llyesugi.

UWvetre goang to imibiate a memorans
dum afunderstanding hetween the Cen-
ter and TISARELR's depoty chict ot
staff, engincer, for the support fohe preo-
vided,” Tlyesugi explaincd. "We will
work with USAREUR'S environmental
office o idemify and respond 1o tha
needs of their milivary communities B

deane Maxon gid Mike Caw
LRAEC Fuhffc dffuir,
Aberdesn Provinp Groundg, MD

TRADOC Inviles
YWarfighting Ideas

Training and Doecrine Command hag
exlablished a Warlighting Tdea Hotline
tosalicit sugpestions from Admy person-
nel that can be applicd in cxasting doc-
frinc o usod to clevelop tuture doctrine,

CO Gary Ginffin, directar of the to-
ture. Battle directorate for 1TRADDC s
deputy chiel ot stalt tor doctrine, em-
phasized that the hotline 15 not an ad-
junct to or shortcot to the Aoy ldzas of
Lxcellence program. Instead, the hot-
hne's tocos s on doctrine, materiel and
trafmng bor warhghting environments
and operatioms other than war,

The Werfighting Tdea Tlatline nume
her s 1-RO0-445-TDEA (4732 or TISM
Bi-4332

An example  of the kind of idens
wanted s the creation of the Culin
Hedgerow Device used during fighting
in Mormandy in WWIIL. Sherman tanks
couldn't penetrate the hedgeraws that
lined fields in southern France, When
lunks drove over them, their frons
lilled, exposing their underbellies wo en
ey [ire,

SGT Curlis Culin I of the Mew
Jersey Nalivnal Guard's 102 Cav Reg

—stgpesicd adapime—steetundereater——
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marrieadas placed around the Mormandy
seachas, Welded to the fronts of Sher-
mansg, the devices allowed the tanks w
penerrate and plow through the hedge-
v, Omly a Tew bad do be adapied, uili-
ery could follow tHougl the openings,

“ldews du not have to be as deamatic,
as the Culin Lark " Ciehin sasd. “We're
soliciting 1rmaginative ideas on THRA-
LW M s renbral arcas of foeus: Dhoctring.,
aegarcration, training, Teader develop
ment, materich and soldiers, a3 they ap-
eyt the hattlefic'd." Il

Jim Calehvori?
JHRA DAL News Sanviee, By Moo, T

Fitness Publications Update

| he talloowing fitneas pohlications ore
oy alanleto

DA PAM 350-15, OCT 1982,
Commander's Handboolk on Physical
Fitnass.

crDA PAd 350145, MAY T4ES "The
Tndividuals Handbook an Physical Lil-
11 sk,

AR 350-15, The Army Physical
Fitnzss Program e ulso obsolete, AR
350 41, Training in Unils, Chapler 4,
litled “Pliysical Filness” prescrioes poli-
cies and provedures for the Army physi-
cal Dloess program,

Informeation comtaimed in these pam-
palets bas beenireorporated in the re-
vised AW 212210 Mhysical Firness Train-
ing, dated Septercher 19590 B

LOE Amey Phyilegd Fivess Scheot
K, Hewriag, Gel

Want ra be an Officer? “Green

to Gold™ Offers Opportunity

ke Arsny teps inta s anlisted renks
tovfind gowd soldicrawith the potential to
he afficers with its “Green o Gold,”
prozram,

These soldiers  have
three possible roues o
wuin a eoennssion; Qllce
Cundidere School al B,
Benoin, the U.s, Malitary
Acadeiy at West Point,
NY, o Ay BOTL alk-
lzered oo about 20U calle ge
canpuscs nabomeade

Cireen to Lield s the
Aay REYTL progeam that
offzrs saldizrs currertly on
achve cuty an carly dhis-
charge under Uhapter 16,
Al Fosshill b oearn d
sachelor’s degree and an
afieor's eommission. The
seldier i discharged, ar
teneds colleee taking
cotracs dictaled hvthe ace-
demie majar of the soldier
and Army ROFTC coursas,
and s commissioned upon
praduation with o bache
lnr's degrea.

Soldiers 10 many mili-
tary  cccupational  skills
(MO8) make excelen.
Green o Gold program
cendidates, Suldiers in -
funcry, specinl furees and

agraspafsmallnnit lactici and Bosic ol
dice skills that are key in the Army
OV enmpetitive evaluetion process.
Many acldizrs in medical, aviation, sig
nal and militery intelligence speciallies
have some college experience, speciul-
fzed wraining that can be translerred (o
college credil, and hiph GT scores, How-
aver, soldiers with g good service record,
sulid Togl schoal record andfar sore
volepe credit alveady camed need o
consider their options—they may mect
Uz gualifications tor Cieeen o Giold

Thers are two options for a soldicr:
scielarshup amed nomacholarship.

1t your o any of your aoldicrs are in-
terested 1 the progeam, cantaet the
Army REYIT department nearssl vou
forfurtherinformation andassistance, It
averarRs, comtact vournearcsl aducation
conter.

T g T
A BOTS Dy, Awnin Peae Tenie Dnfueony
Clarkey e TN

TRADOLC Furms Commander’s

lutegration Group

The Commander's  Integration
Group (CIG), o team that serves as e
“rodar” Zor future combal develupments
and rreining, has been setivated al Trin-
inz and Doctrine Command Leadyua-
[ETE.

The CIG wae vrpanized (o zaplore
methods (o beier secomplish the -
tearation funeten and is also part of the
reenginecring plan fon TRADOC, Lv-
ery function i the comand s being
sludied w God ways 1o make each more
elficizot wnd responsive o the Army's
needs wod e warightog commanders
in chiel

“Lotegraidon s the blendizg al all
compungnls e soswe that we don’t
lave o pieve of coqupment showing vp
o soine bogade commander's docrstep
willioat lraned soldizrs cooperereat and
waindais i, the canualson howe tonse it
acd mamtaim o and the docteine for s
eployment throngheal the Army,”
said O Rick Sills, chicf of the Process
Action leam W

B Calidwatlf

soout MOSes already e

VHADUL Mews Service &6 Monrse, 141
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from the

adifor's Desk

. “"Healone is mm wha fighta for the downtrodden, who

is cut into pieces for l:m-?n a catge, hut foraakes not the fleld.”
Ouiu Bobnd Sleah

What aprofound quqtc.]‘nﬂh1lﬂﬂj’3iﬁ@;:}hiﬁimuﬁ contains an article whichdiscusses the
“Warricr Spirit” (Pagesf-9). The five suthorsof thistwo pagearticle give leadens insight into
what makes a wartior, where the warrior apirit comes from, how to instill and maintain it.

The front cover is ane exampla of how you might regognize a warrion when you sec one.
The anthnrs write that a winning lnukiﬂﬂ I',.rDmI.Hﬂmmg. ut readiog about something
can't compare to doing it

We chose to represent this article un oui m«rhe;-:'ausv we felt it was a topic that NCO4
atalllevels can identily will, for ineach ofus there 18 a wartior spinit. Astheauthors mention,
“Weuren'Uissuing acall lo breakloose from the past. Rather, it's onrheritagewhich demands
thal we honor the Spirit of the Warrior, Oir unit his Ei'mt and motto are tangible I{:nnb
of vur wartior ancestors, They are the trumpets ca]llﬂg 0 the fighting spirit within us.”

This is the first ‘no theme’ issue of The NCO Joumal, The Warrior Spiritarticle is one of
HALly Covel ing the four NOO leadershap ﬂmmm&-rn_lchdh‘ig, i'#‘ﬁmmg caring and maintain-
ing. We believe thisformat provides a broader aftapicifor aurreaders. We'll continue
with this format until our readers tell us they or nmdﬂamaming differant.

Your opportunity to tell us what you like, dighke and want i fee more or less of is coming
up in the Summmer 94 edition . The centerafth e.magnzinewillinclude o pull outreader sur-
vey. 1 ask that vou take the time to answer our qumﬁﬁm and make commenis, then mail (he
survey back to us. You may colleet all your unit's surveys and mail them back in (he same

envelope via unit afficial mail. Survey results will be pub].iﬁhed in the Winter 94/95 issue.

w.: necd n hcm' frovm our readers. 1 the best wnymr us 1F] I.H.‘r[llllll.l-': publmluuﬂ, ama q,a-

We also want ynu 10 he Interested enough in NCO professional dev elopment to contribute
articles. After oll, this magazine Is the voice of the NCO Corps.

T'd like 1o receive articles where NCOs address tuday's training and what effect that has
onoursoldiers’ ability to meet Operations Other Than War missions (QO'TW), i.c. Somalia,
hurricane and earthquake relief, Check with your lueal Public Affairs Office tor photos of
units and soldlers performing such missions/raining that might suppaik your article.

Again, justareminder towatch for the Summer 94, Julj.l'} murrtc'r mad-_ rsurvey. We'll
be walting to hear from you. GEe

THER NOOIOH T RNALSPRING 4



“It's summer; here come the weekend warriors...”
that attitude changes as

Walks a Mile in RC

By MG Dopald L. Brumlield

merea’s lotal Army” coneeplis
here to stay, Dvery WD) in the
Army mnat learn e acecpt it

and support it Pyveapert almost 20k vears
intronp assignments in the Active Corm-
ponent (AC af the Army. For veara my
tote | eoncept of the Army's Reacrve
Camponent (RO wazs “T73 snmmoer;
here come the woeckend warriors, mis-
mateace nnforma, eivilians wearing the
uniform, sold'ers noecding hairocuts, tak-
inpup space in the PX and Commissary,
When de ‘they” ever train?” A sad one-
sided story, but one quictly shared by a
log ol AC WCOs,

Depariment of the Aoy, i ils iel-
il wiasdom, Jdecided when [ made the
sergsant wejor st that it was tume for a
chinge, | became a Readmess Dizoup
Segeant Major. [ cida’t even know
what a Headiness Lironp was and defi-
retely dicdmt have Phe aphitde forit He-
img e prodesaenal that T ey roche 1
smartly cecided 1o assess the sitiation
and secowhat T eanld do tooaimprove
Armerica’s Avmy aa T saw il

I was in for quite a shock. T visited
traimi=z ard unit raining mectings
thromphent the atate of Mow York. 1
Iearncd that Twas the food. First, Tdide't
have amy ddoa of the eonstreints of hayv-
ing approsimately 14 dava of annual
traini=g and &8 nnit traiting asscmblics
avear (each being four-hour periods) to
train combat-rendy soldiers o 2o towar,
Ui tap of this add the problems of the
Arriy in transition, unit ingetivations,
units moving cnd unie missiens and
MOS requirements changing.

Time and training managemeaniis the
graatast hurdle that the RC's have w
overcome. During a U1 day annual
trabr e —yeu—fs—suberneneoaly

4

moveme=nt tie to and from the Iraiming
post ar location hut affen an conipment
draw anid luen-iv a5 well. Depending on
the unit BIOIS, this can tnke dovs,

I found Reserve soldiers and NCOs
foor the moat port to be hizhly motiveted
and cager to learn. In some job special
tica, they're as well trained, if not better
reained, in MOIS skilla than some ACsol
diers (in my opinion). In a lot of cases,
for example in the madical field, a celo
nel is a doetor in the civillan ‘ob sector,
ete. 1 fourd many senjor WCOs  were
teachers at local sehools in the area.

However, 1 also [ownd suovival shills
tend o be o weakness across Lie Toad
within the RO,

The 2lortage of training fime within
the RO makes <he prizciples of W
25100 gnd 24101 cven marc impor-
tant. You plan and cxcente fraining ae-
carding to a desaled plan too maxinize
your tratting opportsitica. To pu®lish
trainivg schedules ina timely manner,
yovr muat link yearly training plans 1o
nuartery rraining plans.

This allows NCOs time 10 properly
prepere treining nnd gather mralning
atds. Tasks that AC NCOs ke for
granted are terrors [or the RC, You
rrnat find training aids (whenoften there
is no TASC availehle close 1o the unit),
prepare and rehearse closses when a full
plate af taska is already scheduled 1o be
accamplished during the weekend drill,
When you add some units with late
training schedules and pocrly run train
ing meetings 1o these problems, you
have doomead any unitro failure, The in-
dividug, soldier is the one who really sul-
fers.

Most NCOs in the AC ke NCOES
schools for granied. We deparl our Loil
for periods from a lew weeks w e
maonths in maos!cases, This e’ consid-

dering the ninc-manth requirement [s2e
pages 15-19) far the Sergeants Major
Course, which will be o PCS move for
maost of ug [eourse baging in Augusl
15995], The RO soldiers are losd “loom
theiruniis” for periods olup lolwoyears
for basic MCOES traimiog. SUlly manda-
tory requirements [ur promotivn ae
definizely needed, These perivds cause
short-term vnil problems, The long-
term Denelits, however, make il worth-
whilz 1o the unit .o mase these saciilices,

FOOs st be actvely involved in
the wnil braining progract, Traimng s too
inportant to leave it to the Linit Traming
SN or Zull-time Headimess NOTYH TS
Aard to matntain g teain for wae™ alli-
tuce dailywhen yon den’t eain daily, We
muat then make the most of owr adning
rime. Snldicrs must be challanged with
tough, realistie training, Missions and
apecific tasks must be understood and
treined at all levels,

I've changad my attilude sboul e
RC soldiers, They have their provlems
just ke the AC, RC soldiers have less
time 1o wrain and o hardes time slayiog
sarrle Tocused, T've seen woil Laduiog
meetings that s2t the standieod for Aave -
loe's Army—like thwee perfonmed al
U5 Army Reserve 35910 Signal Br.-
oade, B2th Division (extremely proles-
aslongl), Tve also seen training meetings
where there was no concepl ol whal a
training meeting was all sboul v what
should be accomplished, The resulting
iraining showed e lec ol planming and
preparalion i ese vases,

Adl oo olten, KOO dopl get actieely
ivalved b placoing eamieg at the SEC
leves] wned Lelow, which is the wrong an-
swet, Aclive and Kescrve NUUS, with
some exceplions, are nob where they
shoold e when it comes to the coneopls
vuthned in FM 25-100 e 25111

THE MCO JOURENALSPRING 24



an ‘Old Dog'...

Boots

ANMNCORmust heve astrong founda-
tior in the concepts of battle focused
tradring. We must train 1o standard, s
ing tima 1o e bese of cur abiliey, We
can't tuke shoreuws, NCOs at all levels
must uke care of soldiers by (raining
e properly. We must do cur jold by
planning and execuling lrainizg W san-
ard,

Tle Tolal Atmy—now America's
Arny—is a strong Hghting force, Res
gardless of anyone's heliats the Hes
sorves wore a very imporlant parkaf the
Teval Arewy mnkonp of Desert Shicldf
Starnt. They're a functional pars of
teeday’s A=my, mare 5o tan they have
heon sines WWIL Due o the drowe-
dovvn, RO snldiers have teXes onan cyen
marcimpostant roleis Armeriea's Army.
We're dependent on cach ather and the
Active Rescrve @8 a nart of oor total
recdiness.

Twaswrong nbeut the Reserve Com-
ponents  they'rs dedicered profession
ol eoldiers. [ balieve better ‘cint tralning
apportanites berveen Reserve and A
tive Components would change a lor ol
atdludes across Americu's Army, RC
MNCOx have a dilficull job that can only
be mude eseier by proper planning and
execution of lraining, A siong foumla-
tiom in che concepts of FM 23-101 s o
must for all NCOs Army-wide. We mut
e lime effectively in order o stay
Bale-Tovused wod teain o stadand,

W must be ready Lo po to wan tugeth-
e We must understand each cthey,
cnon cach othe’s strenpths and weak-
sesszs, and be smart enough to captal-
ze on the stengths 2od overcoms the
weaknesszs, We are one Armv

Broafieted senves ws e Readinesy Groug

M B Lo, WY
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from PVvV2

By S0GAL Jelt Stoddard

cldier professaonal deve cpmiend

is & continuing pranty for the

Arm’s semiar lcadership. Non-
commissianed Dfficer Fdoneation Sys
tem [ NOOIS) linkage toaromaotion, the
Army’a carcer model eencepr, self de
volopment testing (SDT) and common
tnsk training/esting (CTT) ure key ele-
ments of professionsl devevelopment
that lead 10 one of & suldier’s ke itz
asts  PROMOTIONS.

There's a preal deal ol inforaatios
available Lo seldicrs, alwith the purposs
of puiding them tizough NCOLES, func-
tional courses wod self development re-
guirgments in relation o proachons
Along with tlis large amount ot in-
furm.don comes soldier misconcephons
i whats r=al and what's not

[ try to set the reenmd strpight here
while helping horh the junior enlisted
saaldinr and the senios MOCY get o better
understanding af haw the Army de
cort=glized and socmicentrolized promo
ton systoms wiork.

Decentrahized
This promation system Covers -
vaneements from private (PV2) through
specinlist (SPC). Ir's managed ut e

-

company and boartalion level, Al de-
centralized pramations pass through the
chain af eemmand, Allsoldlers are aul-
matically advanead 1o PYZ at six
months urless fogged or barred [rom
reenlisting, For advancement w PPC,
thereisn 12 month dme insemvice (TIS)
and a four-month time in goade (11
MIGH reguirerent, Fur advancement to
SPC there is a 20-menth T3 and & six-
manlh TIMIG equirenent.

[laere ars previsions foe Mwanver al-
vanzsments.” Howewver, those are Tim-
fed by a cereentage al ench prade, Cur
renchy, no s than 20 pereent af PY25
can have legs than sismnnths time in ser
vize and no rere than 20 pereent of
L' can have less than 12 months TIS
Hesvever, anly 10 pereent of the 5PCy
can have less than 26 months TIS,

Thess pereentages are menitored at
DA level e ensure complinnee with
Dol directives, Bach company vl
Bartallon rizs 1o maximize their waives
ollocations, In many vases, ey Lave no
allocarions for “waiver advianvements”
10 SPC beeuuse of the perventage vap,

There is a provision in e teguiation
that allews cne advancement o 3
with waiver i thal cammpany laso't Lad
eny “waiver advuncements” o dhe two
previous monthe, This allows the cone-
mander toadvanee ai leasi one seldicr to
SPC “with walver™ each quanter.

Semicentralized

This system1 manages aromelicn o
sergoant (50 1) and stalf aorpeant
{5503 1P managed divectly from com
panty to sattalien level. The prometien
anthosity is an officer i1 the prade of
L1 e aborec. Thia system differs from
decentralized promolions beeause 11
alse invalves the installation persanmnel
system, the Total Army Personnel Com
mand [PFRSCOM) and the Depurty
hict of Staff for Personnel or Depirt
—1ent of the Army. The semicentralized

Pathway to

MO S and requires e Zormal board ap
praranee by the recommended seldier.

Simply pot, the most qualified soldier
by MOIS, pos 8 vacency in the MOS in
the grade of SGT or 88G, equals
PROMOYTION, This system continuous-
Iv evolves on o monthly basis, Updales
necur hy local promotion boards,
promation point reevilusions and S15-
PERS rranseetions sen), w PERSCOM,

PERSCOM upiates MOS sliength
and authorizalicr data that teeds a
DOCSPER compl.er progran that aroe
vides the umber wl wial promatioes
needad (ot each moal, PERSCOM o5
then tasked Lo Loeak the aggregate
promotion number down icto speaibe
MOSesand prades (SO T and S50} Thes
provess ends with e cot-oll scoces be-
ing published eacly mentl Soo the st

eamoton sysler i directly TRGEE To—day—l the nexd gl L lhioss soldiers
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Promotion,

o SSG

Decentralized and Semicentralized Promotion Criteria

PV2

Time in Service

wilh waiwer

CDR's Recommendation

| B mnnths

[ 4 meo wiwalver

PFC

12 montha
& mo whwaiver

SPC

SGT

550

26 montha

14 1o whera e

b months
1R o whwaiver

B1 monthe
40 mo whvaiver

Security Clearance

for MOSG

.:,__.. _

SO

FPhysically Qualified

Milltary Education

Required =
: : " 4 mnnths G manths 0 manths T menths
-‘”:”H ir GIE{TE' Nare 2 me wiwalvar 3 mo whvalvear d mo vilwalvar A mo wihwaiver
wirllby waiver
Appropriane

Wwwed low CNR's
paimefboard
evaluation

Far prematian

Far premation

Civifian Fducation

Fromotion FPoints

Mas MOS
LG grad HHUOC grad
tin he to be
promuoted promobed
HE diploma HE diploma
or or

GLED eguiv.

GEL cuiy.

430 min & meot
TLIRRINEL

geora for MOS

Bad min & mect
o cartaff
scora for MOS

Board Recammendalion

Sorvice Hemaining

Reuired

Meguired

|2 manths

megting or exceeding the cul-ofl seors
are pramoted,

WCOOES lihape wo proreetion divect-
ly aileets promotion w SGT wud 550,
Suldiers in & prometalie stalus o 3GT
or S8G should ensure el babing
NCOs huve lhem scheduled for the

THE NCO JOURNALSPRING 84

appropiaie lzvel of WOOLES traaming
Adl soldizrs should famiharn e theme-
selveswith the comtenta of AT IT-5-100,
Eulisted 'romaotions and Reductinns,
and the enhisted carcer deve opment
puicle for thew MO Duoesthon: con-
cernng this article shauld he direetod

o the Prematioes Sccelion of your lecel

[LSTA

Stewdelaimed is vhe i werrey ||'-;:'.:'|'IJI|:"_"' f'-'r’-'.'_;'n"-’fu'r-'."

far eafieted peamations widhin the En

fistend Diviaion of tie Ciftee of the Depune

et of Staff for Perscnnel, ife Peragon,
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The Warrior Sp1r1t

willt idividuwel e a aroup. Liven e fearr
btlading, dochividu. I]\ must feel there's a personal o
walvemeat [tom the leader or role modsz], even il it

bieos of

“I will not disgrace the soldiers arms, nor
abardon the comrude who stunds at my side;
but whelher alone or many, I will fight lo

vemede volyement, A leadzr who cnos and exfibns
some persongl cancern bar i sebardina®o tendz to ear
the loyalty and trost al thar persan And, & leader whie
idenlihics, cnhances a skill in somenne clae
carns thal poraon’s willingnesa I nney.

Alomgwit® the physieal makeup, the individoal must

have some hesic building Rlocks. These cre soldiers’ be

defend Lhings sacred and profane. I will
hund down my country not lessened, but
larger and better than I have received it.”

Fains o

A Anclent Alhenlan oalh, sritien befare Chrisl'a hivih

By Sergeants Majar Babhy UChwens, Miles Pitman,
Hen Moare, Arlic Methken and Bill Miller

he "Warrior Spirit” manifestsitselfin oetienson

and aff the bartleficld—aetions that transcend

what doetring or combat power ratios indicata is

possikle.

Aonumber of adjectives deseribing that spirit comes

o mind; apgressiveness, compelence, ITusl, synergy,
bBattle sense, beliels, mitizaive, sty standards,

The spivil vomes [tom cur attitudes, beliels, penes,

will standards and ow

powel, Liusl, passion, healll,
training, Wherever o whomever these qualities are
fownd, they resalt i ovt-lzadmg, out-thinkimg and out-
Lighting the coemy, real or potential.

Wharniows display it in their agpressivencss, violenoe,
.-,lulnu,u|u.|:-:-15,s.n:-:cl,-_:LJLuI:Lt.-:-n,w.]mhmn,st.md.lrﬁ.‘-,
pau threshold and pectormance. They show it in their
moral and ethical values and in the vetlection of these
Lraits and charactenstics in the soldiers they lead or fal-
Lo

That spint hzlps accomphsh ettective small unifs,
positive attitudes, trost for subordimates/loyalty Tor
leaders, veritiahle stardards, better leadars and followw-
ers, conhidenrs winacrs, [Fnogates the
citecta of the stress, chans and fear nf the Battlesicld,
antd thrasts * into the cremy camp.

A hard question =emaing. Hew doowe inatill the Wr-
rioe Spieit? It doean’t come in o hettle fram the dispen-
sary, nor doyon receive itupon graduation from PLOC,
Tta fountainhead beging with ogeressivenass combined
with intelleet, hefore development tekes place. The en
hancement process itself will involve one or mora
poaple. Bul, only one person et a tme can nurture the
Warrior Spirit.

Wa've never seen it succeed when tried as a group
precess. It must be dens one on ang, even ifit's done

anel ahovn gll—

lizfa, stancards and amtitodes, 10 they don't hove these,
ve mustinstill them becouse they provide the spring
nenrd for the Warrior Spirit, The spirit starts a1 1he ge
netic, ar instiner, level,

Allhumansunderstand desth—iOyou dieyou lose, T
vou make the enemy die, he loses, Maslow described
this i his “Hierarchy ol Meeds" as the physiological
neads, This bagic level must be satisfied @od nurtured
and the process mus! be phvsical.

A warrivr vnderstands pain and deprivation. A

Swinming look™ s a huongoy one. Accomphshments at
the pliysical level are tangible a=d satshang atone nins
I=vel. Hearnsg ar reachng ahont something can'l
compare to doong il

There's me theory &t s Tevel We teain the Warrior
Spirit ab teis lesel wits sports, fzld eeining, reaction
e fire, arganization dey, ataff rides, re
virse eyele braining s comnetitions af all types, dis
mannted deill, inspectioss, TIOMI and other types of
sipnificant errotienal cvents

The =ext levclisthat af individoal seenrity. You train
this by cnfarciep the ability torely on peers, leadars and
the system. Survivel Fraining (medieal, map reading,
M, marksmansiip, ote ) leaches these skillsatthe in
divichial anid pocr lesel A the leader level, individuel?
serallunis Standard Olperating Procedores (SOP5) and
peracnel diseipline suppert it This must be demon

besic

com Aal crills

steated? Otherwise, the soldier will never believe it [1

this demonstratad quality that we call “professional-
iam.”

The next level is soeial, In the military, we call this
tearm baildine and our doctrine hag wns ol informlion
about how o do this, To instll the Warriop Spinil,
though, the leader has o be lrainizng alongside e led,
Thisesteblishes the groundwork fortust froom e lead-
ar, Iﬂje-illjr from the led and uz emvironment wheres cus-
tolies con hemace, butmus! be correcled, ‘I’:Juwlallllith
|h¥-~h1|[”1 bl standurd and ihen aceep, nothiog less, 17
the leader or menios “walks Lis walk," wo vubreakable
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bornd forma Thae " To as | aay, notas Ioto,® |_:||i_||,_|5.|_|||3:1|'
zenerotes nothing but eontesmpt and lack of mitiative
in soldiers and micromanaging becomes 50100

Cnceunit leaders and led are trained, yon estahlish
the foundation of the small unit Warrior Spirt which
is the SOP for the unit. Think of this as orders yen
don't have to give again, just enforca. All members of
the unit should know them by heart, and, in the ah-
sence of orders not only be willing te execute them,
but know chey must,

Apathy and luck of initdative, as well astolerance af
Lhese toaits, will kill the Warrior Spirit gravavard dead.
Punishing a scldier who executed the SOP is just as
cdeadly, because the bond of lrust/Tuyally is broken, Tt
18 far better to accept the SOP as bud und change it,

Ihe three mest important clavacteristios of @ sue
cessfin] SO arve:

®They must physically exist, nol “lelog woillen,”

Any SCH" 15 always better than no SOP

#Evervone in the nnit must have 1

#1t muar he naahle. That is, small cnowgl to it o g

pocket end proferably have some tope of walz) -

proofing.

AN SOP that filla a full-aized hirder and Falls apart
in the roin is worthless,

Wa aren't :i'i!ﬂlil'lg a call o hreak eoae trom the
pust, Rather, it's our heritage which derands that we
honor the Spirit of the Warrior. Chur unit history, our
crest and metto are tangibla izons of our warrioe an-
cestors, They are the trumpets calling to the fighting
gpirit within us,

What warrior dees not hark to the sound of bap-
pipes vn a fogpy battlefisld or leak a tear at the sonrd
ol TapsT We wouldn'Uwant w go into battle with some-
ane who Gails losit up straiphier g the sound of a mill
tary march o1 raise a (vast (0 "Fullen Comrades.”
Lhese all toucl: sumething in us as elemental s the
sedt, Theyare a pactof the Wanrior Spiril thataires the
fine hairs at the nape of the neck, thal unleashes that
lechng of walnecability wilhin us,

IFwe can debne, idenlily, surture amd 1tain the
Warnor Spirit, how will we [i0 il inlo the modern
sattlelicld? Lo a world ol global tecknology, will there
still be yoom fon e spirit ol vur battle searred ances
tors? We believe so, Bul, we also believe we must find
new ways to teach old techiiyues,

The modern warrior will e able o visi] incredible
vinlene: om a wider scals than cver before, Therelore,
the aparit mnat hecome moltidiciensional, covering
three dimensions of space, as well as time, to provids
depth o the hattle zonc. Clue 21st contury wartion
rust be able to think in many funchanal areas atonce,
Leing the teehnological toels at hasd ta anply ancicnt
prineiples tofutnre tactics and tech=iques, {Wat-h any
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vounpster playing a new video gama and vou sze the
spazil i avtony Our brain and reflexes con work
mweh Lasier Wan rational thought, That's the futre
lewvel thal we must use (o train the spirit,

Adong witly this mew Lz ialily, we will have (o devel
ap new terminology thal cor “lechne-warrions" can
understand and use. When we 2]l ihem w “pinpoint,”
“paint, " hght-up,” Yread,” or Yeap™ a langel, everyone
will have to understand what we'te talking aboul,

Chir methodology of how we execute amd even Lrain
for combat will have to be tuncd 1o an cavirommenl
that changes in the blink of an eve. Some technigues
will he as ald as stanc, such as how to approach as en-
emy withourhis knowing it This ancicer skall will have
10 be augmented to cover hath passive #nd active sen-
sors, An awareness of attack or defesse heyard the
runge of our senses must be trained to the point nf -
cunselous thought,

Our recommendations ars thatwe apocint a study
group o examing these evolving wavs and then begin
1o upgrade nureombat training conters to cover these
war-fighting techniques, cquipment and skalls. The
NCO Corps should be the standard-kearcr far the
practical, or human-ariented side of the new Warrine
Spirit. While the deep thinkers and aystems analysis
people are designing new ways o project violenee, we
are the experls al teaching soldiers o apply thasa
ways, 1l

Elaens, Pirrmun, Moore, Nechben and Mifler are inenue
fves e USASMA, Fi Blss, TX



By SFC Ronald W. Rosier

chieving a qualifying score on your
ASDTtnkcs prior planning. Active
or Reserve—it makes no dif-
ference—here’s a way to selup your own
study plan.

It begins with an acronym that's as
easy as ABC, because that’s it—ABC.,

A=Acquire, a simple word implying
action.

B=Battle-focused/getting organized
and set up

C=Commence operations

Acquire; A small pocket calendar,
colored pens, a ruler, scotch tape, two
three-inch, three-ring binders and about
25 plastic page tabs. Book marks can be
large paper clips. From your unit you’ll
need the current and correct SDT notice
for your MOS, Do a page check; you
can't study something that's missing,
Also obtain copies of your common core
manuals (FMs 22-100, 22-111], 22-102
and 25-101). You should have a copy of
your MOS-specific Soldier Training
Publication (STP). Check the reference
list that's located on the Task Title Page
and see if you need any TMs. Last, but
not least, are the primary and alternate
test dates. The unit first sergeant or unit
Readiness NCO should have those
dates, The test windows for the AC are
printed on the front of the SDT notice.
RCs have a larger test window, so the
unit will have to come up with the test
dates.

Battle-Focused: Tab, number and es-
tablish a study time line. On the task title
page of the SDT notice, you'll find MOS5
tasks and Common Core Manuals,
Number the MOS tasks from top to bot-
tom, then put letters by the common
core manuals. (A=22-100, B=22-101,
etc.). Write these letters on the manuals
too, for easy identification. On the Task
Title Page, write the page number and
reference manual that you find the task
in. Now, turn to that manual on that
page and tab that page with the correct
MOS task. For example, on the SDT no-
tice for a 138 Cannon Crewmember, the
first task is (#061-266-4000) Set up and
Recover a M2 aiming Circle. That is my
task #1, FM 6-50 on page 4-1, | put a tab
marked “Task #1,” and write the refer-
ence info on my task title page. Do the
rest of the tasks the same way—find
them, tab them and mark them, Futall

10

ABC’s° SDT

the common core manuals and the SDT
notice in one binder.

Now, you have a quick reference sys-
tem in place. Do a function check, select
any task and find it. If you find the task
on the correct page in the correct book
and it took you 10 seconds or less then
you're a Go” for that station. Special
note: if your MOS-specific STP is as
large as a New York City telephone
book, photocopy the task out of it and
put it with your SDT notice. That will re-
duce weight and give you more space in
vour binder.

Next ‘Target UPR' is establishing a
study plan time line. On your pocket cal-
endar, mark the test dates in red, then
leave the day before the test date blank,
(1 putared Xin mine). If you don't know
the material by then, one more day ain’t
going to help you. Go back to the current
date and start making entries on the
weekdays only.

Make your entrics in blue or green
ink, they should look like this: 15 Dec.
04, Task #1/A-1; 16 Dec.94, Task
#2/B-1. This means on 15 Dec. you will
be reading MOS task #1 and chapter 1
of FM 22-100, Now, make your enlrics
up to the day befare the test. Check your
work and make sure all the chapters and
tasks are covered in your reading study
plan.

Two final things dealing with your
timeline. One is a “function check.” Pick
any marked date and find the task and
reference. Ten-second time limit is still

in effect, Second, start counting back
from the day before the test to the cur-
rent date, outline the hox in red ink at
30-, 60)-, 90-, 120- and 180-day intervals.
They are the “mile markers” that will
help vou stay on track.

Commence Operations: You have a
workable time line, centrally located ref-
erence materials, your tasks identified,
you're set. Now, it's time to get cracking,
and start studying. Commitment and
attention to detail will be your big moti-
vators, Institute “Block Time,” limit
study periods to 30-45 minutes a day.
After 45 minutes, your brain housing
group overheats and the spouse and
spouselings get antsy, If you get stuck or
have a question, jot it down and ask your
supervisor or co-workers the next duty
day. You might start a brown bag bri-
gade study group during the lunch hour.
Keep a steady pace, remember the story
of the tortoise and the hare; same princi-
ple, but different players.

Special Notes: Words to the wise:

“Block Time." This is a distraction-
free time, meaning no TV or radio or
telephone calls and no smoking or alco-
hol consumption cither, You want to re-
member what you've studied, Let your
family and friends know ahead of time,
they will be supportive of your efforts.
Daon't be surprised to see the family start
cracking a book while you're studying.

Reserve weekends for family and
special friends. You don't want to burn
out. Besides, those “Honey Do Days” al-
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Increase leadership abilities through...

WO LUINAF

By SFC Tyrone LaValley

eadership is not restricted to a
military environment. In fact,
many communities are starv-
ing for the gifts and talents of leaders
that their soldiers take for granted.
NCOs have the experience and prov-
en level of caring to fill the voids for
our civilian counterparts.

In a military unit, there are; Fol-
lowers that wait for instruction be-
fore they take action, roadblocks that
complain about a situation, and lead-
ers that do something about it. If
there's something in your communi-
ty that is messed up, use your initia-
tive to provide residents with pur-
pose, direction and motivation,

Every community has at least one
area where leaders can take charge.
Identify these opportunities.
Churches, PTAs and scout troops are
full of committees and sub-commit-
tees. By being in one of these orga-
nizations, you can tell where they
need a leader, Often, there are little
work groups full of people with great
ideas and energy, but no central fo-
cus. These groups will welcome the
idea of someone rising up ang taking
charge.

Choose the ones that spark your
interest. There's no sense in volun-
teering to be in charge of something
that doesn't interest you,

Civilians are similar to soldiers; if
they feel like you really care about
the outcome, then they work harder
to accomplish the given mission,

=

One person that set out to organize a
recycling effort in her community, found
the task easier because she believed that
il was necessary. She sent out flyers to
peoples” homes and recruited local busi-
nesses to set up recycling bins near their
soft drink machines. Her efforts resulied
in a committee being formed. She was
naturally selected as its chairperson,
There were plenty of people with an in-
terest and ideas, but it ook one person
to unite their efforts and say “follow
me."

Opportunity and interest are good
tools to use in finding your place, but the
most important factor is to determine
where your talents lie, You have to know
your strengths and weaknesses and how
they will affect your performance. NCOs
areexcellent trainers and make excellent
tutors. Although this task doesn’t have
the high visibility or prestige of a platoon
commiltee, the rewards are immeasur-
able. People of all ages need tutoring
from basic reading to college calculus.
By helping them to better themselves
academically, you will display other
valuable qualities such as; caring, trust
and respect,

By the time you identify what you
want to do, you must assess your leader-
ship style as it pertains to that role. The
way that you come across to people out-
sicle of the military will have a lasting im-
pression on how they view the Army, A
hard charging authoritarian approach at
a town meeting would serve little pur-
pose except to turn people off to an
ntherwise sound idea. On the other
hand, a firm directive approach may be -

= RIS

needed when volunteering in a big
brother or big sister type program.,
Flexibility is necessary, because a
child may feel threatened by such an
approach, Counseling fundamentals
become critical in these roles.

As a leader, you must ask yourself
key questions, Do [ have a workable
plan? Are others willing 1o follow
me? Are my motives correct? Can |
communicate effectively? These
same questions arise in our heads be-
fore taking on any new assignment,
Remember, you're not doing any-
body a favor. You must want to lead,
otherwise, don't volunteer,

There are a few things that you
don’t want to do. You don't want to
overextend yourself. Missed dead-
lines and broken promiseswon't gain
anyone’s trust. If you no longer enjoy
the work then your lack of enthu-
siasm will become contagious. Avoid
criticizing your neighbors way of do-
ing things. People resent outsiders
forcing their traditions on them.

Thoughtfully leading our neigh-
bors in various areas of interests,
creates a spirit of camaraderie and
cooperation. This allows soldiers
from out of town to feel at home. The
experience gained will also prepare
you for retirement, by reducing the
post military shock associated with
people that know only the Army.ll

LaValfey is Bde communications
chief, 3d Bde, 24th ID, Ft. Benning,
GA.

ways come on the weekends {mess one
up and you're in the garage with Fida).

“Two-Hour Rule.” Calm down after
an exciting day at work. This gives you a
chance to eat, walk the dog, spend some
time with the wife and kids.

"Good Study Area.” This is an area
with good lighting and space enough to
spread out your materials. Don't study
while in bed or lyving on the couch (grav-
ity tends to affect the eyelids).
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“Concept & Summaries.” In your
common core manuals, at the end of
some chapters, are summarices, Go back
thru that chapter and highlight some of
the information. If they mention it is a
summary, chances are that you will see it
again, If you can remember the concept,
then you will be able to identify the cor-
rect example.

“The Bottom Line.” This test will be
used for school selections and other per-

sonnel-related functions. You want to do
your best, but remember that nothing
has “zero defects.” Set up yvour plan and
stick to it, ask questions and get answers.
In combat, you don’t pay for the same
real estate twice—the same principle ap-

plics here. M

Rosier is a Field Arillery advisor to the
Readiness Group, Ft. Drum, NY.
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in exerpts
from the prefaca...

The author
gaid. ..

“In the course of interviews for
this book, Major General Ron
Giriffith, the division commander,
told me that there were several
reasons for the army's swift and
decisive victory.":

Superior arms and equipment,
more sophisticated doctrine and
lethality than the Iraqis could
comprehend, and weapons
manned and maneuvered by

“ _tough, well-trained, highly moti-
vated soldiers....

“But it was the noncommis-
sioned officars—the sergeants
who led the squads, commanded
the tanks and infantry fighting ve-
hicles, and directed the artillery
crews—to whom Griffith gave the
greatest credit...Desert Storm has
shown, Griffith told me, that the
NCO Corps is not only back but
is better and more professional
than it has ever been,

“And no one could have been
happier to hear that than | was.

Many years ago, when | was a

foolish young officer in Vietnam, it |

seemed that one of a series of
sergeants of different sizes,
shapes, colors, and ages was al-
ways there to save everything
from my lunch to my laundry to
my lieutenant's bars to my life.
Now, at long last, perhaps | can
repay a 8mall parl of that enor-
mous and enduring debt.

“| dedicate this book to the
Noncommissioned Officers
Corps of the United States
Army, with profound respect
and admiration for your cour-
age and commitment. You are
once again the lifeblood of our
soldiery, and in Desert Storm,
well done.

*From fron Soldiers by Tom Carhart, COPY- |

RIGHT® 1994 by Tom Carhart, Reprinted
by permission of Pocket Books, i divislon of
Simon & Schuster Ine. To order copies of fron
Soldiers contact the Paramount Publishing
Order Department at 1-800-223-2336.
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ergeant Steede was riding high. As
Sthcg.r rolled forward from the posi-

tion where they had killed their first
two tanks, his crew had fired six more main
gun rounds before they topped the ridge,
killing enemy T-72s or BMPs with each
shot. Some of these were also hit by other
Americans, of course, 85 everyone wius
shooting. All they could see in their ther-
mals to tell their front were hot spots that
could only be enemy targets, targets that
were quickly, and often repeatedly, nailed.

Oince over the ridge, however, they
were amazed at all the fresh targets. En-
emy fire, whether machine gun, tank main
gun, or RPG, was coming at them hot and
furious, but most of it seemed to be fired
almost blindly, as it did virtually no dam-
age: little bullets, big desert. But each time
an enemy tank fired its main gun, it
marked its position clearly, and quickly ate
several Silver Bullets. The American
tanks, of course, were firing their guns
while they moved, and Iraqis aiming re-
turn fire at muzzle flashes seconds later
would necessarily miss.

Soon alter they had left their original
firing line, Steede’s wing man 1o his
right, Serpeant Baker, had his engine abort
and his tank stopped. When an M-1 tank
engine aborts while it's running, sensors
inside the engine block have indicated that
serious damage is about to occur, and it
shuts down automatically before that hap-
]‘IL‘['IS.

This mechanical shutdown had rarely
happened back in Germany, where main-
tenance had always been a carefully moni-
tored aspect of unit readiness, and crews
spent a lot of time stroking and caressing
their steel beasts, But over the last few
days, their tanks had been, as cowboys
would say, “rode hard and put up wet.”
They had driven well over a hundred
miles, and had only had the time o per-
form very basic steps ol preventative
maintenance.

Steede was not surprised at this first

- IRON
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abort; he only prayed it wouldn't happen
to his tank. Then, as they came over the
ridge and descended into the new wadi to
harvest all these fresh Iragi flowers, his
platoon leader's tank over to his left also
ahorted. When that happened, Steede had
switched positions with the tank to his left,
which had been the platoon leader's wing
man, and thus made himself the left most
tank in the battalion,

That was part of his responsibility as
platoon sergeant, and he was a little con-
cerned. He didn't like being at the end of
the battalion line with twoof the four tanks
in his platoon having fallen out for mechan-
ical reasons, but there waslittle he could do
except pray his platoon leader and his own
wingman would quickly be able to restart
their engines and return to the formation,

Meanwhile, Steede
tricd to pay special
attention to the open
area off to his left, swing-
ing the turret around
and sweeping his ther-
mals over that heavily
vegetated area of the
wadi. But the burning
vehicles in front of 7-6,
as well as the (laming
hulls they were driving
through, now made it
very difficult to see any-
thing as he swung his
turret back to the front.
Linbeknownst to Steede,
he was drawing closer to
a live, cold T-72 con-
cealed in the bushes on
his left flank.

Suddenly Dauntless
Sixcame up on the radio.
Some 30 Iraqis were try-
ing to surrender to their
front. Steede swung his
turret back to his right
front, and saw a group of

[raqis standing near a
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burning BMP hull a few hundred meters
away, For the assault, only the heavy tanks
had rolled forward in 1-37, and the infan-
try company and the battalion trains
equipped to handle enemy prisoners of
war were still back behind the original fir-
ing line.

As Steede's tank drew closer to the
burning BMP hulk, the Iragi soldiers
stood together in a clump with hands
clasped behind heads, noweaponsin sight,
One man at the front of the group was
slowly and almost ceremoniously waving a
large white flag side to side. The flag was
secured to the end of a ten-foot stick, and
was so large that it looked like it could
have been a bed sheet. Steede’s loader,
Brown, was standing in his hatch with his
machine gun slewed around and directed
off the front deck of the tank at these
would-be EPWs, and he laughed as he
turned to Steede. “Looks like these guys
have been practicing; they've got their of-
ficial surrender ceremony, with a formal
fag-waver and all.”

“Yeah, these guys don't want to fight,
but they've got plenty of friends out here
who do. Howerton, stop the tank. [ don’t
wanta get too much out in the light from

that burning BMP; it makes us too easy a
target, Lemme see what Dauntless wants
us to do; [ don't wanta hang around here
any longer 'n we have to."

Delta stopped dead some forty or fifty
meters from the [raqi soldiers while, over
the radio, Steede tried to argue his way out
of having to stay in place and guard them.
Steede's tank was between the burning
BMP and the cold T-72 hidden in the
bushes to their north. The flames sil-
houetted the American tank perfectly, and
the T-72 drew a bead on its unknowing vic-
tim, with a perfect sight picture right on
the most vulnerable part of the side of an
M-1A1 tank: the turret right where the
turret joins the hull,

WHAM!

The T-72 round blew through the turret
ring and into the crew compariment,
launching Steede and Brown violently up
and out of the tank. Brown went over the
back of the turret, hit the rear deck above
the engine, and slid to the ground.
Steede...bounced down hard in the outside
bustle rack, the six-inch-mesh steel basket
that extends several feet out and down off
the back of the turret where the crew car-
ried their food, water, and personal gear,

Steede was stunned, but as his senses
returned, he felt his arms, legs, body, and
could sense no local pain. He turned over
on his stomach and crawled back toward
his hatch, Obviously they had been hit by
enemy fire, but he had no idea where it had
come from or even what it was. Just as ob-
viously, the M-1A1's Halon fire suppres-
sant had worked, for nothing was burning.
But now he had to get the crew out of the
tank: Their compartment had been
breached by a hot hostile projectile, and
there was the danger that a fire could
erupt and consume whoever had not got-
ten out,

Smoke was pouring out his hatch as he
stuck his head over it, then swung his legs
around and slipped back down into the
tank. As his feet touched, he bent his knees
and dropped into a crouch, coughing in the
thick smoke. One of the blue internal
lights was still on, and through the thick
smoke, he saw immediately that the blast
door separating the main gun ammo from
the crew compartment was open, God only
knew how. The floor of the tank and every-
thing attached to the walls on the inside
seemed to have been splintered or disinte-
grated by the hostile round. And then he
saw Kugler in trouble, trying weakly to
claw his way up out of his gunner’s seat.

Steede squatted deeper and leaned [or-
ward, stretching his arms out to grab Kug-
ler's armpits, then pulled hard on the
MOPP suit material he clutched in his
hands. Kugler's arms clawed in the same
direction, and his body came a foot toward
Steede. But his leps dragged badly, moans
and grunts telling of his pain.

“C'mon, Kugler, we can make it.”

They had to get out; that ammo could
cook off at any time. Steede strained, then
Kugler's body broke free of the gunner’s
position and slipped up under the com-
mander’s hatch with Steede. Kugler used
his arms to pull himself half-erect as
Steede got his butt up on the side of the
hatch. Then Steede pulled Kugler's body
up into his lap, wrapped his arms around
his torso, and rolled backward off the side
of the tank, the pair of them turning a full
revolution in the air before they thudded
to the ground.

As Steede rolled over and stood up, he
realized that the three-meter spaghetti
cord from his CVC helmet to the tank ra-
diowas still in place. He flipped the switch
to the company net and reported that he
was hit, then ripped off his CVC helmet,
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threw it aside, and ran around the front
of the tank to check on Howerton, his
driver. When he got to the other side, he
found Howerton on the ground, huddled
against the track and shaking.

“Howerton, you all right?”

“L..1 don't know, Sergeant, my legs
and my back hurt.”

“Well, we gotta get away from the
tank; c'mon, gimme your hand.” Steede
pulled his hand up, ducked under his
arm, and squatted. He adjusted his feet,
rocked back, and stood up, hoisting
Howerton’s bulk up and resettling it
over his shoulders in a fireman's carry.
He trudged straight to the rear of the
tank, rounding the flank corner to find
Brown trying to adjust Kugler's legs
amid short yelps of pain. He stopped for
a moment and told Brown to try to carry
Kugler like he was carrying Howerton,
then led the way some fifty meters off to
the right of the tank. As he laid Hower-
ton down next to a scraggly L'iump of
short bushes, he heard Kugler's moans
coming up behind him. He turned and
helped ease Kugler to the ground as
Brown questioned him.

“Sergeant, why didn’t we just stay
protected next to the tank?”

“Blast door got blown open; our
maingun ammo could go off any time,
How bad is Kugler?"

“His legs are bleedin’ pretty bad, and
as much as he was hurtin” while 1 carried
him over here, I think they may be bro-
ken.”

“Where's the aid bag, still in the
tank®™

Brown shrugged his shoulders.
Steede glanced toward the still-burn-
ing BMF, noticing there was no sign of
the Iragi would-be EPWs. He warned
Brown to watch for dismounts in the
area, then ran back to the tank and
climbed up to his hatch.

He slipped back down inside, not
even wanting to look at the blast door
that yawned through the smoke, He
grabbed the override handle on the way
by, but the lack of response told him it
was dead. No elecirical power in the
tank, he thought as he groped through
the shattered debris on the floor, but one
internal light was still burning. That
doesn't make sense—maybe just part of
the link to the batteries got cut. But the
open blast door to the ammo storage
areaputa chill on his heart as he found

14

the handles to the aid bag, right where
it was supposed to be. He picked it up,
apparently intact, and pulled it out the
hatch with him, He clambered his legs
around, slid down the side of the tank,
and made his way back to his crew.
“Here, Brown, you're the combat
lifesaver on our crew; get goin’ on Kug-
ler, then look at Howerton, There's no
juice in the override, but one of the in-
ternal lights is on. Maybe we can still
crank it and drive it off the battlefield; I
wanta get the hell outta here.”
“Combat lifesavers” had taken inten-
sive forty-hour courses from the medics.
This was a trick the U.S. Army had
picked up from the Israeli army and their
recent armored warfare experience. The
Israelis had found that, if one crew mem-
ber on each vehicle knew how to do ad-
vanced first aid and could start an 1V
flowing, then they could keep many sol-
diers who were traumatically wounded
on the battlefield alive until the medics
arrived on the scene. The 1st had
grabbed this concept, and Brown was
Delta 24's combat lifesaver. They were
about to see how much he had learned.
Steede raised his PVS-7 night vision
gogeles to his eyes and tightened the
straps around the back of his head. He
could see fine, so long as he didn't look

The tenets of the
NCO Corps—caring,
leading, training and
maintaining-are
exemplified in this

exerpted example,

one of many
to be found in
IRON
SOLDIERS.

right at the myriad burning vehicles all
around him. The BMP hulk was still
burning brightly a hundred meters to his
right front, but he kept his eyes off it...
plenty of hostile and heavily armed Iraqi
dismounts roamed the area, and Steede
felt uneasy, He drew his 45 pistol from

its shoulder holster and walked around
the front of the tank. The crackling
flames from the still-burning BMP
popped and sputtered as they consumed
Iragi ordnance and hardware, but noth-
ing else was moving,

Off to the east, the line of tanks [rom
1-37 tanks had moved nearly a thousand
meters by now, and a roll of thunderous
explosions tald him the big catswere still
feasting. The battalion trains were still
waiting out of sight three or more kilo-
meters to the west, bevond that nidge the
1-37 had come over just before Steede
stopped for the EPWs and had been hit.
Now D-24 seemed all alone.

Steede moved around the front of the
tank and glanced to their north, at the
open flank area. Much of it was still cov-
ered by the firepower of 7-6 Infantry,
now almost three kilometers to the rear,
but able to cover great stretches of flal
desert. But that low ridge they had jusi
come over hid 7-6 from them, and he
realized that nothing was covering their
naked flank to the north. What the hell,
he thought, time to get out of Dodge. He
clambered up the front slope of the tank
and was about to crawl down between
the partially turned turret and the hull
into the driver's hatch and into the driv-
er's nearly reclining seat. The dashboard
in front of him was lit up like a Christmas
tree—fire warnings, power overload,
zero oil pressure. Everything that could
possibly go wrong with a tank mechani-
cally seemed to have happened or was
about to happen. He knew that trying to
drive it now would do serious damage to
the power train. But he also knew it
wasn't doing anybody any good out all
alone in the Iragi desert, and he had to
try to keep his crew alive.

He hit the starter, and the monster
engine turned over, but wouldn’t catch,
He tried every trick he knew, had heard
of, or even dreamed might be possible to
override safety mechanisms and get the
engine running. But after he turned it
over a few more times without catching,
maore red lights came on, and a loud his-
sing started from somewhere behind
him. Steede had no idea what that was,
but he realized that he was simply not
going to get this tank started again to-
night. He clawed his way up out of the
driver's compartment and rejoined his

men. [l
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Eight Ways
to Better Prepare
Soldiers
for NCOES
Course
Attendance

By SFC Darrin M. Adams

eneral George Washington, in 1780, said, *Our object
ought to be 1o have a good Army rather than a large

one.”

From where 1 sit, I see the value of GEN Washington's
214-year-old quote. Particularly when our Army continues to
get forcibly smaller and the demand for quality even greater.,
But, 1 alsosee the need to reinforce this message within
our Army's great Noncom-
missioned Officer Education
System (NCOES).

My tour of duty as an
NCOES instructor is nearly
over, but 1 can't leave with-
out sharing one of my deep-
est concerns—TRAINING.
Far too many inadequately
prepared soldiers attend
professional development
courses.

Soldiers arrive at their
prospective school unable to
read grid coordinates or
march a squad from one
point to the next or pass an
Army Physical Fitness Test
or meet the weight stan-
dards. Others can't read or
comprehend text material
and end up failing an ex-
amination and are dropped
from the course.

NCO Academies are made to assume the “bad guy™ role,
We are the leaders who must send soldiers back to their units
because they couldn't comprehend text material or learn
map reading skills.

My point is to emphasize the need for first line leaders and
commanders to take responsibility in helping young NCOs
better prepare for their carcers. Many students come
to our door saving they had four to six days notice before re-
porting for class. That's really not taking care of soldiers.

The soldiers who attend an NCOES school with little
knowledge of the basic commaon soldier skills are a direct re-
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flection on their unit's leadership. It's an indicator that the
unit isn't training its soldiers, Unfortunately, it then becomes
the NCOES instructors’ duty to transform those weaker sol-
diers into better educated, more motivated and successful
young leaders. And that's okay, but it would have been better
for that soldier to have come loaded with that knowledge.

On the other side of the coin, many soldiers arrive well
prepared. They have the common skills, education, and mo-
tivation needed to get off to a good start. Generally, that
same level of profession-
alism 1s found in their
units—solid leadership
and discipline.

It's unrealistic to think
there will never be anoth-
er NCOES course fail-
ure. There will always be
at least one soldier who
fails to meet prescribed
standards despite solid
training and suppaort.

However, I believe the
few failures we now see
will become even fewer if
we as leaders, take alittle
more time in getting to
know our soldiers’
strengths and weak-
nesses. And, then train
the weaknesses and pre-
pare them for the de-
mands and standards
awaiting them in their

NCOES courses.

We, as NCOs, must invest a little more time into soldier
quality by doing all that we can to prepare our soldiers to
meet any and all future challenges. That way we can surely
live up to having a great Army, even if it is a smaller Army.l

Adams is assigned to HHC, 1/70th AR Bn, Ft. Knox, KY.
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By Carole B, Van Aalten, PH.I)

inlence once associated with the streets 15 now in our

workplace. We murdered and killed more Americans

during this decade than in all the years of the Vietnam

war, One report cites 111,000workplace incidents of damage

to people or property in 1992 compared to zero incidents in
1980,

On-the-job homicide rates were up 33 percent in 1992,
This makes homicide the third leading cause of occupational
death and the first cause of death for women at work. Guns
are the most commonly used weapon accounting for 73 per-
cent of workplace homicides. Data suggests that the number
of employees who killed their employers doubled in the last
len years.

Currentsocial economic conditions trigger workplace vio-
lence. Violence results when employees perceive no legiti-
mate process to deal with frustrations, For many, the climate
is one of “hopelessness™ created by a world of diminished
possibilities. Downsizing, rightsizing, reduction in force, or
forced early retirement cause employees to feel mistreated,
victimized or overwhelmed. The problem appears worst for
men because many men determine their self-worth by what
they do for a living. For many, their employers and other or
ganizations are the main source of their problems

The Occupational Safety and Health Act enacted in 1970
assured so far as possible every working man and woman in
the nation safe and healthful working conditions. Supervisors
have the responsibility to accomplish this goal,

Supervisors must recognize and address violence in any
form, They must acknowledge their own vulnerability and
susceptibility individually and as an organization. CUnce vio-
lence is acknowledged, steps to lessen the risk through ap-
plication of the risk management process is accomplishable.

Risk Management Process

STEP 1: Identify the hazard. Violent employees

STEP 2: Assess the hazard. Determine both probability
and severity factors

Determination of the likelihood of aviolent action is made
difficult by the fact no one can determine with certainty which
individual is going to resort to violence., There is no standard
ized description,

Supervisors and employees need to know the early warn-
ing signs of emotional upsel. Indicators include: employees
suffering from depression, or who are potentially suicidal;
employees shuffled from low level tasks to low level task;
frustrated professionals; people who refuse to take the blame
for their own problems; people with pent-up rage; those with
little or no support systems or coping skills; people prone to

ward firearms, “everyone is against ome” attitude; severe
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CWCE .

anxicly omd overreaction to changzos in carnorate polioy.

Scverity factor for workalace vinleree i3 potentinlly cata-
stropitic. The Centera for Discase Conteel declared work-
place homizide ¢ serious hoalth threat. The Mational Inasti-
e for Cecupetiona: Safety and Health, during the year that
anced July 1993, recorded more than 1,000 rmurders, six mil
don threats and more tan two millionworkers physically at
tacked while on the job,

Avonservative esticnaie lor e 1,000 deceased workers s
abowl 352 billivn o losiwerk er legal expenses, Additioonally,
any wcdest prodoces work csiruplion, workers’ cosi-
peasation canns, conceivebly post Deumalbic slizss syo-
droamez claurs anc possiblv Dtgation, Lo the past, worse’s
compersation providad senehits pand tor woparies and death
to cmployvess, Todayv moce and sore Tewvers are toyig to Lve
pass the svstzm and file cvil suits with the largest labality
against crplayers dous o neghgenes,

ST Make a2 risk decizion. We cen't stop work or mis-
sian hecense of potenbia vinlenee. loer cas we waill foe avio-
lentincident o aconr before comng naswith o aonnd proven-
tive palicy. We can’t pass aff the prabdem ar Timpworkslace
vinlence with ather humen resouree prehlema (drog, aleo-
hal, EEC or szearily policies or programa. We heve 1o de
velop countarmensuras, wols and techniques 1o reduce the
riszendvalnerablliny of explosive emnlovees. Unfortunatzly,
we alao hive o be equipped to dec with the aftermath of vio
lence, People need to know their emplover is concarnad
aouul their sufely and abour gny threas of violenca 1o them,

STEP : Develop rigk controls/countermessures, The
poal s preveation olworkplace vicleoce through early Celee-
Lo ol problzmes acisiog loom personnesl activne and ter-
vertion shradegizs it oclode awareness aiuning fon maag-
e1s and cmplovees, Managenenl cannot solve e problams
ob viclznce alone, Management s not always the vollao—it's
beconung moce the victim when it comes to acts of viole nce,
Livervone i the workplacs has a responsibalibe to reduce the
risk of violencz, A cevenbion campaipn might nclude ihe
following actions,

1 Analyss of current leadeslip siyle, Ad the [all (1993
coupressioual lewoing oo the corporate cliznale in the 1.5,
Postal Seovice, the woion veged o change o manapgement
style, Thewv claun the existing quasi-military stvle manage-
rent may cowve workers over the edge, They urge 2 more
people-centered covironment, Lherdas machreseaschin the
arce of leadership ayle that seppoets bots the disensinn of
neaple and mission. Recommended reaching 18 The Military
leadership Cirid,” Rabert Blaze, Tane Monten, ard Colane]
F. Dralea Bryson, Militery Review, Tuns 9605, ene af the mast

requested single erticle reprints sinee the penting of Medifoy

Heview.

2 Createpalicy related tnddentifving and manazing work
riace violenco, Poliey scope should melude:

a. S0P on what would hoppen if someane threatened o
eolleague. Tnatitnte o “doge-te-warn™ policy ther recuires
emalovees to report thraats o others, Include who is c
countable tor evaluation process and follvw ups,

b. Define actions or behaviors that may trigper viclent ac-
tions,

v, Betablish womeulii-disciplinary team (2., salely oroles-
stonals, milivary pulive, hospital, EEC chaplan, as appooon-
alz) loreview simnficast events and monitor trends over

Lune,

A Tramn eppropriate persoone. in arzas af contheb resolu-
tion and nonsvolent response. Researchsupports chirect cone
frontatenwith mdiad e als todiscuss thea problamswhenee-
er possible, Keepoan mnd saome cmployess fear redeess aned
mav he. more comfortablewith hot lincs 1Ys the person’s per-
cephian, rathor then the acroal acenrronee that ercales the
harmful stress. Much peraomal cnergy 1s employed and waosk-
adinapplying detonrs around probless then resalving tham,

4. Fatallish awereaess and proventive training forall per
sennel. Training should teack perscnnel how o daal with
problems befora they become invasive and malignenr,

5. Publicize and support int2rventiongl sources: counss
ing; chaplaing; drug and alcohol, EEQ, stress menagement
training, transition ccunseling, job fairs and relocation ussis-

I

rance for displaced employees,

6, Communication, Encourygs epen door policy, Work w
reduce lension, Provide information eacly oo Quat allects the
erplovees, Give eruplovees lios o o aboul change aad
Low o survive 1L Remember attitudes about cultucal and
elhie diversily are concaunicated Dom the top dows,

FoConsdsr Nexible won k schedules. As we move Loto an
cra of doimg more woeh less resacices, Heaoble wors sched-
ules can reduce stiess,

STEF 5 Supervise, Do tollow-aps, re
date vour
slipe—an awarzness when peoole onthe job have pooblems,
Eeep a [inpzr oo the pulse ol the workplace,

Femember 1 s a el that people starl shooting oot of
the Llue, There are warning sipns signifyaog the risk of n-
creased seventy of danger. We can't afford to ignore them.
1 carhat and the rsk

=valvations ancd uo-

e o ensourage focused, seositive canng lzader-

T'he: hazard 15 as reel as those tac
T AnAGETTE nt Preaccss Just as :1:'.]-||:‘.'r' Ele. Yialenee s a thieeat
totorce pratectios a*hreatnotanly to peoaple #od resonirees,
Bt alsato the missinn. Rizs management can and most be-
come i poeacctioe wor<feres multipher 1l

Vi Aaiter v @ treining poveiolagest, Camnaned Safedy (e,
Trainipng ancd Dhactvine Conteand, Fio Maoe, Ve
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Conrse Development A Tidal Aremy Effort

SMC Expands Scope, Term

By SGM EKenneih E. Donauldsun
and MEG Brendu 8. Jackson

Army Serpeants Major Course

(SMOC) expands from a sc-manth tn
4 nine-month Program of Instroction
(BOI) beginnmg August 19455,

Lo the past, the Army frained ton
many master acrgeanta tn hoeoma ser-
geants major. Tt was unfortunate thee
few of those master sargeants were e
leeted for promation 10 Sergeant major.
Tnthe feteee, the Army will select o mas
rer sergeant for promaotian, train and
prepare him or her wo perform the duties
and take an the responsibilities in
volved — and promote and wssign him or
her to that position.

Thar's the way it should be, The Noo-
commissioned Ofcers Educalion Sys-
tem (NCOES) works—From PLIC to
the SMC.

The decision to cxpand the SMIE
made by Aamy Cheefar Staff, RN Gaor-
don B Sullvan, marks the first major
clhange o the conrse n 2 vears and has
the full support of CHMa, SGMs and
commancers theonghant the Army.

Se tow will theexpansion of the SMVC
mpact on the Army” How dowe ensire
the suhstanees will ke relevant in todey's
warld?

The minc-nonth eonrae s desizned
fone

BSave money

eMect ftire Army necds and re
auircments

#Impriwve N Corps and NCOES

#lroddoce produates who con serve

at any lavel within Dol

G fully adaptable o fulure con-

cepta/doctrine

eSupport America’s Army

Through field commandes’s cum-
ments, unit readiness repons, audils, -
spections und svaluativns, seiveys and,
most importantly, individual soldier’s
comments, ibwas deleomived thatit was
time fur the SMC (o be expanded. Lnput

In case you haven't beard, the L5,

Alltrainng development, whetheran
additint tn, or revisinn of o POT, muast
include an asscsament or analysis of car-
licr fraimng effarta

The ninc-ronth conrae wos devel
aped vsing 8 proeeas known as the Sys
ters Apprasch ta Training (SAT). SAT
i1 7 Ingical procesa for ohjectively deter
mining what, where, when, why and how
ta tench tasks. The process applizs w the
revision and improvement of existing, as
wall as develuopment of Wially new pro-
ErEme,

The SAT process proceeds in five

The current SVMC has
served the Army well,
The time has come
for expanslon of the
current POl and lo
change the method
for selection for SMC
attendance to meét
future Army needs.
The nine-manth SMC
wlil prepare sergeanls
major lo serve in Key
positions in an Army
undergoing transfor-
mation based on con-
cepts and doctrine
emeraing from FM
100-5, Operations. This
will immedialely
improve the NCO Corps
and NCOES, and will
uftimately support
future Army operations.

came froon bol AC wod RO

phases, beginning with the analyis
phase and proceeding through e de-
aign, development and implementation
phases and culminating in the contol
evaluation phase, NCOs miost inportant
contributions e the new 3MC ceme dur-
ing the evaluutivn plase of the old
course and e analysis phase for the
new vne, The voly coastraints on tae
process were reqeucments ol the orga-
nization axd indiiduals, available re-
sources, and finally, command goidanee,

In 1591, the TLE. Army Sergecnts
Major Acacemy (TTRASMA) began
nceds assessmaont and recds analysis
processes, Donrse developers begon
traiming develapmcnt studies ond train
ing impact asaciaments, while staying
rhreast of education, training and train-
ing teehnelogy improvemenis, This was
in anticipation of o future SMC modili-
crton.

MCOs can traee their pelivipation iz
the process Lo 1991, From Januase 1M
e May 1993, SMC staderts eritiqued
s assessed the course m terms of 193
relative neporance to the ‘latsl Tomee
missivn, I addition to the mizsion, shi-
dents pssessed the course’s impact or
thel confidence and ahiliries to scrform
el individual work assignments fnes
they returnzd to e field. Visiting com-
manders, appointed CSMs, S0 Ms,
153035, Hattle SiefF students and AMN-
COUUNCOUT D reapresentatives
proviced msight inte their duties and
theis impact o the rale of the SGRL

Lo Mav 1995, the LISASMA Dirce-
torate of Traming (TIOT), the SMC Te-
velopment Cell, sarepiledd o lias of tsks
thowght e levians to the SRS asility 10
tunzhon ebestively in the field. Tndividu
a *asks making up the listeame from nu
meroes snnrecs alrendy mentioned.

Input also came from sister service
schools, command courses snd the
Combined Arms Support Command.
Agnin, we must emphasize thal sforma-
tian and assiance came from both the
Reserve and Aetive Componeny,

Cperntions coneepts came via e

patile Commund Truining Program at
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Fi. Leavenworth, K8, the Natonal
Traiming Center at FL Trwin, CA, wnd the
Juint Readiness Trainicg Ceater w1 FL
Pok, LA, CONUS divizion CShMs and
thein 3GMs oustall providsd leadership,
ooerabions and sastaiumecnt actiwiabies
uwfocmation Vodeotelecoaterencingand
face-to-tace discussions with faculty
meibess of the Mationzl YWar Colleae,
the Avmy YWar Cellege and the Come-
manc aad Creneral Stadt Callege pro-
viced natiomazl sbtary steateey sopoerd
informatinn

Acacermy covrse cevelopers attencd-
ing schools at FroSam Honaron, TR, and
Bt MeCoy, W, allovwed for divect con-
sact and information sharing hetween
the Active Compenent develepars ond
their courternars in the Roserve Com-
ponent traini=p centers.

Represcntatives from MACONS,
prapenznt schools and division head-
quarters at the Academy convened ot
USAEMA 1o form the Critical Task
Selection Boards (CTEB) and to review
the toral task inventery,

Their mission? Select critical tasks o
SGM or CSM must knoew or be able o
do, The CTSB reconumended tassy (o
the approving authoricy as critical tasks,
The purpuose olesch ol U Doards was o
have e represenmatives idenlily,
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technival craining, diose tasks they koew
o Le criveal o the peilorcance of the
duties ol 3GM. The CT5EB alse consid-
ered wll the mlormation provided from
the field oy terms o2 its critical imoor-
tance to the rowe o the 0K,

Adtzr discussing the relzvance of the
task the coard vated toomclode ar - eel
the task on the hinal cribizal task st The
total task hst submutted to the P51
contamed over M tasks.

The U1 Hennaisted afa chairman (a
nonvosing member cxeep? a5 a tehreak-
criend sebjoct reatter exper!s having oe-
tual ficld expericnccand detailed know!-
cige of nrganizational structure, SHLA
Riehard A, Kidd visited the CTSE and
prowtded additional guidance and 502
port. In S0me arsas, sudject mater ex
perts af lesser grades provided ©ogeod
erosa scetien of the joh analysis of the
role of the SGM.

Other meambars of the CTSE in
cluded a represenzative from the TRA
DOC Training and Oualiy Assurance
Program, o DOTD program manager, i
Threat manager und a combal develop-
er, These CTSE members mel throuph-
wul the Jhard and Towrtl gueriers of
1953, Bul, the process was lncomplels at
Lhis point.

The USASMA commeadanl anay-

— hroweh their personal espesivnces and ed video eleconlereives, Lasting [iom

._.:..'I'H 1

Aupust lncugl Kovesbezr 19493 whics
allowed cepresentatives fromm the Army
civision, war calleges and sorvies
schoos to respord to the final selection
af critical tasks and the propoacd teach-
g maddel for the conrse

e deagn af the nine-manth SMC,
frovm its compnsitinn and dircetion toits
tonc anc purpose, was 2 Total Army o
fort. Heeanse of the dapth and hreadth
af MO inpes, thie new SO will arovide
SUMs and CSMa wha ere better oble to
serve in a foree projection environmeant,

In epproving the new SMC, Sullivan
3aid:

“WWith the nize month POI there will
b a clearvision for SMC graduates; su-
dant expactations betler met; warfight-
ing and logistice instruetion bolstered
and equal to the cemands of a force pro-
jection Army, By integrating the CSMC,
MET Exzcutive Course gnd BSNCOC
material into the POT, we eliminaled the
need for separately taughi courses; and
most imporiantly, & scenario-driven
lemplite superimposed on e course
will challenpe and develop studznts 1w
the lullest extenl possible, W

Prowafelvoor gend Jaciran are lessonn devels
vpers for pe S0, USASA My Bliss,
TX.
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Bulletin Board System
Spells Quick Relief

revised lesson malerials, common core lesson marerfa!

By MSG Martin Demerich

ant topet new and revised lesson
' materials into your curriculum
quicker? Tlow  ahaut eammaon

e lesson matarial?

Then tuns in and plug in to the UGS,
Army Serpgoants Major Academy
UHAHMA‘: T1mn1ng Eullatin Board
System (BBS). In eperation since July

f;"ﬂ, the BBS offers o quick fix for a
prohlzm that used to take months to re-
solve. Besides providing additional corm-
municarion capabilities for suppurted
Active and Reserve acudemive, course
developers lor PLDC, BENCOC and AN-
COC at USASMA can pel vonunon core
lesson meterial guickly o e academics
il suppurs,

I wthier words, academies now can
pel the information and mcorporate 1t
into their lesson alans within 2 matter of
days.

Thez lessan material bas reareicted ne-
cess and onlv academics and anthorize:d
users cat download it from the BES. The
files are in fiemats that ahanld he stan-
dare thremghont the Armye. Test files are
in Word Perfect 5.1 format and zraphic
files aves in Harvard Graphies 2.3 format.

Many company and battalion teain
ing NCs wounld like o download the
actoal lessons from the BBS o use in
training their soldiers. They ean't,
Thise non associntad with the peademies
may look o, use, or download eny other
material on the the BBS, For example,
there are three conferences on the BBS,
Erch conference, usuutly arzonized h_,f
‘1[!.1011]1..- ':Ilb1EIZ‘1' matter, is 4 means ol
mm-nunica[ingb} way of messages, The
BES hos a conference for PLDC,

BHNCOC and ANCOC, Developers ol

the specific courses use lhese vonler-
ences o clarily lessen problems and o
address inguiries Drom e Tield, An-
swers are usually supplicd within 72
hiwurs.

There are wilies lesson aids, howewer,
[ company and battalion perseanclon

theBS8—They can L)ist the LILES

sectiom in the THRS. This shows what les
soms—hy lzsson number and descriptive
name—the acndemies tanch, The “2007
serics nre PLDC courses, the “3007 se-
ries are BMCOC courses and the “/00"
serizs are ANCOC courses, They can
also Download and ook au the LE-
SONREF file, which containg all the 1<
erences, excluding pages and purs-
graphs, which the developers peed To
each lesson, The training personnel can
use these relerences to conduct their
owa lraining, Natwally, the local trame-
ing could cover move in-depth nfarma-
tion than the developors cover

There are several Computer Based
Instructiom (O lessona on the hulletin
haard. The Moltimadia Scetion at
LISASK A nacs color, animation and
grephics tnopresent CED lesaons, These
lessona don't replace the resident
eoirans; we devaloped them for use as
prereduisite ar additenal training.

Prescntly, there's an approved
BNCOCand apre release version of the
AMNCOC Training Manugemenl CBI
coursg on the BB*‘:. During FY94, the
Nultimedia Secton will also venplele
lessons on Risk Management, Lend
Mavization and Military Operations, us-
ing video enhuncemeznls, Anvons can
download the CET Lessuns

The Bulletin sectivnon the BES gives
requirements and dates on upcoming
Serpeant Major {resident and nom-res-
dent), Fisl Sergeant, Battle Statt and
Comnmand Sergeant Major conrses. In-
formlion on Adny policies, a hsting of
academy stall and course develaper
puinty ol voatact and telephone nu=-
bers wnd structions on ditterent ango-
g prujects ae also available.

Eulancements continue. The HES
uses o JHCDX TUM comparnikle compal-
erwith a 554 meepgabvte drive. Thore erc
two nodes running on the 5vs
terr—moaning thers are two eopies of
the bulletin board running simultn
neonaly on the same computer sharing a
feswe eomrmnn files. Fach node has its own

moderm and telephone lne, These mo
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dems can handle up Lo 9600 bawd od
can correct errors, [0 vou Liave crror
correction capubililizs oz your modem,
use them becaure we Lave old voice
guality telephone lines that are some-
times bad, Since both hnes are ona
roslurw swslem, vour call will rafate fooa
[1ee Line ifa line is busy.

Witliin the next year now aofhware 15
cxpected that will enasle wafo sonup 1o
forr nedes simultancoualy, allowing
four users nn the system ar the same
time withont lasing significant response
time, These additional lines are already
hawikeed inta the =atary system, which is
crsing o problem. If you atrempt to dial
in and the two present lines are busy, the
call will rotare 1o a nonfunciioning line,
Youwon't 2et o busy signal, just cunlinu-

5 rinzing, Don'l becvme discouraged
if this happens—just hage wp and oy
poain,

If vou're inlerested in secing what's
on the BBS, you'll need a computer,
communicalion peckage and modem
that will suppoit a minimum speed of
1200 baud, Sot yourr caommrmicabiong
sullware to ciglt bits, no party, and one
stop bit. The A% telephone nnmber i
DISN U277 or COM [915) SH8-8277.
Cyice vour modem connectswith th ays-
teo, the BEVS wall bake yon throngh the
registratuwon procedures

It all this zeoms sverwhelming, the
Bultimedia Section is working on o
Unmpnter Baacd Tnatruction tutorial
fom linein April) for the BBS, which will
explam what yoo secd i dotosign on, It
will also walk yon through the manus
that are ort the hollenin hoard.

Any auggeatinna for improving the
balletin bevard eeeoweleome, Coll me ot
SN 978-526 or COM (915) 368 8241
ar put a nots o the Sysop in the Cyom-
ment acction on the BBS,

Damerieh bv q muldmedin specielist and
svsrems operaror of the BES, Direciornie

af Training, USASMA, Fi. Blis, TX
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Leaders failed to encourage
degree completion

Fonowriting 1o cesponse to an article
published i oyour Winler Y3-54 ssue,
cnbitled *Education” For years the
Army has been oushing cralian eduoca-
tuon s the key to succsss Yet vous ar-
ticle statod thas any "“IK% have
assocatedegrens™ aod an overwhelrag
majnrity seen’bworking foward any spos
cific assnciate or hachelors dopgres

I fomed the informabion in your ar-
ticle appalling and insolting ro the MU
UCorps Where woere the Teadors aof these
soldizra and why weren's they cncanrag-
ing theis snldicrs W eemp'ete their de-
preca. The funds for mition assiarance
are limited cnongh without wasting
tham on soldiers who have ne definiza
pian of action. Thighly eéncourage my ju
nior MCOs e attend civilion educetion
classes, just snort of meking it mandato
v, [ know that a high scheol Ciploma s
the minimurm requirement for citen
dance o the USASMA, but selections
should not be based on minimum stan
durds. They should focus on those sol-

I MO N ALSTHING: 24

it ',
o WEL T
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[ e T —; Wl L

diers most lkely to be promoted o
CEM/SGM., In today's Army, having ul
least an aseociates degree is @ preregui-
site 1o being promoled (Hislorically,
promolivoe have pone o soldiers who
e an average of 13,9 vears of civilian
educztion,

Perbape Dy peeds (o come vo=line
and ke iU mandatory for seleclees w
atlatmanssociales degree prortoboimng
considered to pomotion to CAM/ S0
ar selection to LSASKMA W

SEC Anthony 10 fnls
Fi. Cired, A

Muake retirement memorable
for soldiers

Nany soldiers retire from the Army
Resarva avery day throughout our mi
tlon. What memories will they have of 20
veurs or more services? Muany [ have
talked e bave memoeries of a very bene-
feial and fullilling cureer. Muany more
heve memuories of last minule, haphae-
ard relirement ceremoeniss, thrown w-
pether by unils, inoan allempl w make

Letters to the

f f—f pe
7S

Editor

Send your lelle:s acd come-
Le s o,

Comnmandant
ATTM: ATSE-S], Edlior
12 S5GT F Churechill SE
Fi. IMiss, TR T991R-8042

tneir seldizrs feel lke they were ap-
precisied
W as lirst sergeants and comumand-
ers musl stop this, We owe o lellow
sondivrs more an s, s not too hacd
o lind oul the relnement date of ow
suldiers and scheduols a retivement ceres
oy workl of a 2eoremore-vear ca-
v, Lhis includes nore chan a pat on
the back and an Arcy Achievement
Beda.. Would of be oo =ard o stert
scheduhng a cquarterly rebircment corn-
rreny where all sefiving soldicrs wonld
attend the corcmary at Brigade or AN~
O Leadguarters and the command-
g pencee | wonld shace facit hand, pin
cnamecal have s photopraphtaken, Tis-
ren ko A song pleyed by a military hand
and have eamrades offer their congratu-
laticrs?
Scrdicrawould then leave the military
fecling appreciated, end not with biter
feclings of “I gove them 200 years and
they couldn’t even shate my hand orglve
me g ecertificate.” T renlize thor weasca
reer soldiers are not in this for medals or
foounfiueed page #2)
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certificales bul we mesl @l vemember
that we o must retive, aud how do we
wanl W leave? We spend a lot of time
telling our NOOs and otficers that they
musl lake care of their saldicrs. Now,
let’s start practicing what we proach [l

IRG fokna Ellison
A Troap, 2/322 Cay Sth Bde (TNG)
Grear Bend, K8

APFT program delivers resulis

Back in 1991, Inaticed a ot of apathy
i the ranks cuning 'L and aemn of 0
came from BCOs | decided that T was
poing to start a 1YL program gearod for
saldiers that wantod toomax the APFL
All the saldicrs that T aclectad were o
have an cxecllent athitide ahont PT.

Apathy had alot 1o dowith the seeres
that the company waa getting. What Ldid
first wis to rearrange the format of how
T eanducted PT. We all formed a circle
and we stretched on our own until 1 lig-
ured they were stretched enoush w du
some light exercises,

First, we jogeed aboul a guarizs ol a
mile znd slaried in oo exeicises, A scs-
sion would consist of over Z00 pusho s,
300 crunches aud heel touches and a
mile-and-u-hall of hard rooning. Une
seesjon world last no more than 25 min-
wiees, I ulso loeld these soldiers what they
peeded o do to attain the desirod -
sulls.

The soldiers that were soleetod noed-
cd anly 30 points toomax, a0 that meant
thew hacl toireprove only [0 aeints in
cach event. Onee they figured thar was
an atrainable poal everything seemad
easv. After ane manth, three of the five
soldicrs had maved their teat and o 208
and P89 rounded out the ficld, T re
corded the resnlts of the tests, briefed
rry commander, and asked for more vol
nrteara with scores ranging from 23000
26 After o four-month perdod, had six
reax's and the rest of the group came in
with scores thatwere 30 peints or better
than their previous test,

The feedback from the seldiers was
thar the informalivy o the leomation
helped them cencentralz un e probe-

lem ot hand amd they kuew Lineant busi-

ness when il eame w thel commuteent,

22

Leamnutted tohelpthem altain P.igh-
er scores. All L wantod was for them 1o
wark hard and they would sco roesults 1
sernally promised them resuls, I've ney
er sect @ prenip an exeited o do better,
nnce they saw the results, They couldnt
wail for The nest teat because they knew
there would be good results, Keeping
things in perspective and using shorl
term poals to ultimately reach the main
goal was the key to these soldiers’ suc-
cess, I vou'd like a list of exercises hial
are used inmy program plesse weile and
send o sell-addressed envelope to SHC
Brown, HHC 17th A5G Camp Lama,
Japan 965345 W

SFEC Doerd A, Bowseon
I7o CM Elngr 43013, APEO AP G600

DNon’t change regulations, and

enforce the standards

I ar writing b offer a suggestion 1o
S0 Mendicla who wrote o lerter (o the
cditor asking for assistance with proper
Iy testing soldiers on the two mile run.

FN 21-20 specifically states that the
clock begine when the timer commands
“G0." That part of your problem is an-
swered, SGT Mendiola, Another prub-
lem was that vou had soldiers 15 deepon
the start line, T suggest thae vou du sev-
eral things. First, break your seldiens
down inte groups of no more o Lve
soldiers to sach grader [or the tun por-
tonof the test, This will facilitais ivon-
trol and correct scuring,

[ aleo suppest that vou Lave several
siarylinish points oo the course with no
more U lve praders per start peant.
Do o puet e Caslzr tucness i the back
of the pack!! Why punish them for poor
eveluation technigues?

Lastly, never allow wmisinformed ol
Heer o change the repulations, The tep-
ulations ere there for us w plemzul,
Mever forget the NCOs enluive Lhe stan-
dards! M

SFC Darein M. Adoms
NOO Aeademy, M Koox, &Y

Story errur requires correclion
| read yonr Sommar 93 iaane and

1o be excelent, Hound one ilensand cie
error thal need silention,

I found the article veguired 2 secomnd
reading o understand what the program
progression reyuicsd, The error L made
wits sl the charts data as progros-
sion Jals explained in the text inatrie-
feas. The numbers did sot follow. Then
the second reading allowod me B s2e my
error: the charts for the push-ups and
sit-ups ars starting pointa only ond con
he igrered thereafter. Prograssion for
puar=nps and situps s elearly expleined
in the rext. The running chare has pro-
greasion datn end must be kept,

The ereor Tfound was in the crunches
charr. The caption for erunch #7 is ver-
hatim that of 73 and #7 shows clearly
that the foot is off the lloor,

The physical fitnees of all members in
the Army s important in somed venllicl
and in day-io-day lile, This imcludes the
Reserve Compenenis as well, You can-
not came (o an annsd contlict) as you
are (oul ol shepe) and expect o exeel or
will,

' & Feservist warh Divst Hripads,
750 Division {Lxercse), TTomston, TX
anc inmy ewilian carces T for maost of
mv eight-honre work day.

1 was lonking for o program of @gar
cise. that emphasized the ehdominal and
upper oy, Theliove Thave found fowith
SCIR Thash's plan, Il

CPT Guy M, Crow
Mi, USAR, Orange, TX

Senior NCO promotions—Is
“opinion” giving us the best?
Liepartment of the Arrey centralized
promotions promete aoldicra hased en
tirely upon the apindon of the reviewing
mdriidval, Docs apition pramating give
us the best qualificd soldicr?
Specialists and serpeants going for
prorechen have theis reeords reviewed
SOCEIVIRE iR SO varicua career ilems,
Then they poin front of o beesd, which
counta for 209 or 25% of the lotal
peints, receiving the apinien ol the mem-
hars, Speclalists and serpesnts arce
judged more on their achievemens Ui
how they look in front of the board,

found the ashiele® [raining Io Max PT”

Staff sergesnts and sbove e thei
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pictures, microfiche, Form 2 and 2A
send e FL Ben Harrison w be involved
i ventralized promuotion, The records
are (hen seresned, some lor as litde us
une minule, praded, given a score be-
ween one and sixand sorled by point 1o-
tuls, Then, the top scores arg seleeled
buted vn the number of slols for the
MOS, Euch year there are al leas.
S0,003, and there have been ax many as
73000 883Gy eligible for promotion fur
ue lictle as 3,000 slots, 3o the board
einbers must review a lut ol recornds in
a shiorl pericd,

Su, il in the epimiva ol the bourd
mernlier yeur piclure doese't ook geod,
vryour 2 or 24 sren't yped perlectly, ur
your microfiche has oo many blackouls,
ien you will ol be graded oo your ac-
vomplishmenls, bul un epinivn,

Is this wype of promodon system piv-
ing us the best soldier?

Il appescs Lo we Wial g puinl svslzm
could be adapted that would failv score
a soldieds career accompashioents, o
base a promotion entirely upon sooe-
one's ppdaien docs not make sense, Tlhe
covilian world judges someone Dased on
thels recosd with no regard Ton race, sex
wr warilal slutus, Can we say the sawe
Lon Cendraliced Promoons” Il

SSG Edward L, Jones
D Cop 10 Avw, B Campbell, KY

“Feels” tape rest nnfair

Tdow t Teel™ the Acuy™s preseat lape
lestis g fain tesl, Dve Leen o e vepelan
Acmv for sl years and the Natonal
Gruzed oo five years, P 33 vews old
and Lave fouwr MOSes and noeros
schooals, P alwavs ryiog 1o Delter my-
sell by poivg loschiool, Lul here's slways
wie ing tat stands 1oy way, me
welphl,

[ work hard o meel the Army's
weiphl slundards, by lifting weiphls, un-
ping and conrlantly dieting, T Lave a
large [Dae and Lave never failed an
APFT.

I don't el dliat weipht sheuld be a
Cactor when wanliog Lo allew! sclioul,

[ understand il someone s “sloppy
Caty" bl we be only 19 or 25 vver Acmy
weight standards makes no sente when

Lrying e pursue an education,

[leel the Acy®s standacds for weiphl
should De revised according o an ndi-
vidual and not ws a whole, T love Lle

Aoy and o proud o be an NCO.R

SGT Murk I Coin
Ay Nedonal Gugrd, Murtinsbung, 77

Trust and empowerment keys to
Olficer/SCO relationship

The article, “Boilding the M-
cor Team,” (Winter 1992} i meaningful
anly ifunderazood by those who want to
Anild such a selatinnship. The Commis-
siancd CHficer fosters gouidance, leader-
ship, dircction, motivation and cmpow-
ererent. The MOOHfostera leadership by
expmple, sell-knowledee, self-reliance,
mnowvatien, will and acceptance of am
pawerment, This relotionship con build
in tearmwork that is effective and etfl
cient.

[Ve important o know thal the rela-
Licmship must be driven by trost and eom-
powerment. Both the ofliver and the
WO must st down ogether and discuss
the direction they wish Lo lake 1o achivve
mission success without depreciating
troop wellure.

Thet first meeting should provide «
road mup for lovely, honesty and st
Thae ability to brainsterm objectives und
erpectations will contribute 1w how well
thair seldiers execute their dudes. Sue-
cess will be the product of cohesion, e
priv de corps, selfless serviee, honer and
maetivation,

The abilily of officers o give their
MCOs the authoriyy w esecule, without
second guessing them o micremansg-
ing unit missions, leads (0 empower-
ment, When the relationship builds on
trust, an impenetrable and sirong bond
18 created.

We've [ocused on NCOs being the
backbone of the the decision-making
process, and I'm not disputing this, We
also know that che makeup ol a person's
buckbone is [ragile, Wich any structure,
i ils foundation s weak and hasn'l been
propezly nuriered, deterioration bepins,
[ olher woerds, the central mechuism
bricaks down, Soldiers wha luve experi-

enved back problems can relaie loihe

impuortanee of nucturing a Faling back,

The point s, we leaders koow wlal
vur roles are aod Low vital they me w
mission accomplistunenl, The wav we
execule snd accomplish e Acony's nis-
sion will Cemuonstrate how well vur sol-
diers trusl our judgment,

The botiom line s thal Commis-
sivned Oflvers are Lhe key w e nuztue-
ing provess, They build co lo he verle-
birae of the backbon:, W

156G Kennith Hurvey

Fr Behoon, 4

Sees lots of cheating in PT

First, we shouldn’t lower the stan-
Jards for Meday seldiers, The men and
women wio join the Reserves and Na-
tional Guard should be brought up to
datz onwhat's required of them in order
tor them to stav in,

v seen @ lofaf chearingin the physi-
cal fitneas program and a lat af it iadone
in e higher ranksa—Tiral acrgeants,
cammanders and platnon seraeanta, Tve
secn Firar scrgeants that can hardly do
two push=nps aod yeb they wall kies onta
voung man it hecan'tmect the stancards
in three frics. We sor conhle standards
v seer ALK peaple £11in their awr
scove cands, How do we stop the cheat-
g wlen we Lave oor leadears doang it
An NCCywithowt mtepritv is na leader.

The way the Army Kational Guoard
lias us do the sit-ups is wrong, It docsn’t
Dudhd the mid-section, it hurts our necs
ancd back, by the pelling up we doie the
sit-up, This type of sit-up has been
Lavned Do most fibness centers, and
showld be banned o the Avooy. We're
supposed {o make men and women
slronper, 2ol ot them.

Suldiers should see thei leadzrs cut
there duing the APFT with thzm,no
meatler wlial the rank is, oo how impor-
Lanl Uee leader may Le, We Lave fo over-
come e chicating somelow,

I like o tain my soldiers &5 a tean.
And whatever Lhe wission is, peace o
weatbione, we Joilas a tzan and Eoisl as
@ lewn. [l

S5G Duane B, Fisk
A Mytional Guord, Warrenslre, NT
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SGM Owens, through Lis own pers
sunal expeliznces, gives a written ace
count of how to succeed as a fi=st sor-
peant. This book s not a regurgitation of
our own anaals, bat 1is own views Tn
several of s YIhamaond Poimta™ Owens
has the courage to say whal our own
puhlications avaid. He discoases how ac
ceptance ar rejechion of an assignment
as a first scrgeant is not o anldier’s right,
Seninr snldicrs whn refise an essign
ment as & firar sergeant arg counseled
for the vinlation of Ssetion 1X, AR
H14-200. The author goes on 1o say that
any rater wha dogs not ancetate the fact
that a senior soldier rejected an assign-
ment as a frst sergeant is derelict in his
or her own duty, He suggests Cal senior

lesders establish an arder of merit lst
far the position of flrst sargeant within
thair own units.

Owens discusses three eritical phases
of the diamond. The Pre-Posilion As-
sumplion Period, Pusilion Assuimplion
Pariod and the Post-Porition Period, He
develops o chronulugival milestone
charl of laske inall nee pliases, These
Lk are phased staling points tor the
individual, In this seclion he gives an ci-
cellent st of relerences usatul tovall fiest
SENLSs,

He clanitics i great derail the duties
and |':_-.:¢]':rmt1h||1"i|"§fir'|f11hﬂiTl"-ﬁI"|1‘.CC[i[hﬂ
tr thioae of the enmmander. Firat ser
geants must understand specified, di-
rected and implied dutes and how they
apply tobeth their position amd the posi-
tion of their boss and tha this is e key
(o keeping the cummander vul vl
trovable end the unic en rack.

The author discusses promotions,
MCOERs, spouse programs, AWOLs,
UCMIL NCODP and miany ollier areas,
The book conlains pages for your own
noles, o persunalized aod dedication
page, our of duly papes and ties to re-
member ax u st seigeant pages.

WO ut el levels will find this to be
an exvellent working reterence. |l

150 Daryl Kinman
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C5SM Tacksan is eorecet when hi 5avs,
“Lyvearyane wants to be succeasful Tt
docse't mattor if yon plan toorotire aa o
S0M ar just do three, fone or siyoars,
the experienes pained from training for
boards helps.” Yoo learm to decl with
sarme af the challengea life ean throw ol
i

He hasupdated the quthl:.'ulhl quan

tity of questions that conld possibly be
asked at different hnards.

When T started the book [ roshed o
the hack pages 1o check the references, |
was disnppointed in not finding two
Fivla. FM I00-5, Orperations, wiasn'i Tep
resented: it describes how the Army
thinks about the eonduet of uperations.

Also, as a SFC, Twas thinking abuout
what we face this new year with che puss)
fuil requirements on SDT and couldi’t
find a reference (o FM 25-101, whicl
provides practival guidelines [ur ollicers
and MNCOs alike, including lechoigues
and procedures [or planniug, exscuting
and assessing (raining,

S0, a5 we look o prepare [un promo-
tion znd look For “pood” sludy guides,
ke nove thal ne one book can be all-in-
clusive, Bul, Jacksou's book goes a long
way tuward thal poal W

SEC William 5. Horner
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The War on
Drugs:

Heroti, Oacans,
wrid Prtic Pobiy

B"'
Taves A Tnzinrdi

Maviekt Euiai'k.r#iﬂs Co. 1080
213 g 4945 (1)

The Department of Deleass Autho-
rization Act of 1982 luought a new play-
er o the war oo drugs—the United
Slates Armed Lorees The author he-
lizves that the current policy has all the
ingredicnts zor an effertive conmter nar-
cotics proga=1 and that sigrificant paing
mav ke hac with greater enmmitmant,
He prowides a historical hﬂrkpm ind of
drugintradnctinn anduseand the evolu
i of TR dreup palicy.

In the carly | NIk, government lows
tank drog addiction from mainsiream
ancinl circlea into the underworld, creat-
ing a new and loerative clandestine drug
market. Thrae nolnts of view fureontrol-
ling addieticn pravailed during the 20s
and 305, Medical experis anpieed that ad-
dietion was a physical dizease aecdiag
madical treatment, Law enforczment
suw LU a5 o crininal acuvity and favarned
punishment for the drug user. alib-
ciuns fel they vould legislate drg adiics
tivn vul of cxstence,

Historically, the LVS
Jiug control stressed the reduetion of
supply and demand. Giver the failure of
braditional approaches, the 1582 lnw waa
passed, which ineluded amendments
that allorese sl the =ailitay toaid civilian
law entorcernent ageneica far training,
intelligence gathering and detection,

The latest LIS drng policy change i
rectly affeeta military peraonnel. Senior
M and afficers shonld bring them
selves vt date with drug trafficking
historical data and drug traffickers’
*maciis operandi” o properly supe relse
subnrdinatesinenunter nereotics intelll
genee pathering aperetions and celoe
tinn and nnderstand pur invelvement in
the war vt degs W

appreach 10

SGM Fellx L, Santiagy
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“Let every nation know, whether it wishes us well or ill,
that we shall pay any price, bear any burden, meet any hardship,
support any friend, oppose any foe,
to assure the survival and success of liberty.”

President John F. Kennedy

:NCO Journal
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