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MSDS—neither a disease nor a meat tenderizer—is another one of
those pesky acronyms that every service member or Dol civilian needs
to know shout, MSDS is the acronym for Material Safety Data Sheet.
You'll find this handy little sheet of paper on everything from commoen
spray paint o the most dangerous chemicals.

They weren't put on Tor decorations, either. In fact they're required
by the Oceupational Safety and Health Administration (O SHA), aswell
as various Army Regulations (ARs)., Regulations aside, these picees of
paper can literally save your life and the lives of your soldiers.

There are an estimated 575,000 existing chemical products. They
pase a serious problem for the vast majority of our soldiers since many
will come intocontact with quite avariety of these potentially hazardous
materials, These chemicals can eause or contribute (o heacl ailments,
kidney and lung damage, sterility, cancer, burns and rashes. 1U's our re-
sponsibility to make sure all our soldiers are protected from these haz-
ards, In fact, we would be derelict in our duties it we ag NCOs failed o
properly proteet our soldiers from these chemicals,

MSDS sheets are like having the Poison Preventions Hol Line atyour
finpertips, These sheetstell youvirtuallveverything about the particular
chemicals that you work with. Faels such as; flash point, if the use of 4
respirator is required: first aid information, if contact with skin or eyes
is dangerous: andunlimited informativnon the makeup. storage anduse
of theproductislistedright on the MSDS, MSDS informalionshectsare
relatively new and in the few years they've been around they've saved
livies, prevented injuries and saved countless dollars, MCCOe should
make it a top priority to learn about these lifesaving sheets of paper,

When you receive items from the supply system that have MSDS
sheets altached there’s an obligation to user and supervisar to read and
thoroughly undérstand all that is invelved with the use of the praduct.
The sheet will be posted on o near the praduct where all can see and
heed che information., It's nat, repeat not to be thrown in the trash along
with the pther packing malerials, Remember, this sheet of paper can
save a life or prevent serious injury to you and your soldiers.

Industry and the military have spent millions of dollars and time to
test and develop wavs o protect personnel from death and injury caused
by the impraper handling of hazardous materials. As responsible
NCOs, wecan take the exira time and effort tohecome familiarwith and
properly poat these little sheets of paper known as MSDS,

Price and Saniana are Aviation safew specialists, Army Safety Center, Fort

Kucker, Alabama,
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By Jim Collins

ations. And il you're

Force

lot of NCOs play with less than a
full deck when planning oper-

one of the

MCOs who's not playing with the wild
card in that deck—the nisk assessment
card—then you're not plaving the odds
correctly when il comes to pratecting
the force, This card plays with any hand
vau deal, or with any hand you're dealt,

Listen to whal SGM Jium Wertman

(now commander, Company A, U5A5-
MA at Fort Bliss) has to say about the
card (when he was CSM of the 4th
Bn-7th Inf Dhiv in 1990

“In a baltalion-sized unit when we

Basic Operational Process
RIS SION OFPERATIOMAL SAFETTY
PHASE ACTIATY ACTIATY
Misskan | Iniltal aslimate. Evalunte mis- | Misglon analy-
rircg vael | wiom, Develop allermatheas. Ape | ols. Alsh s aas-
Oewmlop | ply Insight from prevous mis- | mant,  Hazard
faime glon and exvperdences, Farmu- | saaessment,
mander's | Inte concapt Declslon makd Alek raductlon
Intent clian
Prepare | Mlaslon brleflng. Dévabop de-] Satety Inpul to
plana tallad concepl al operallons. hl'h:rﬂl'l[_ll. air-
and ar- |Develop pland and ardare, 1e-] ders and S0Py,
dhare, el anders. Canrdinsta, 6# Spevial  brlel-
g
Prepare | Prepars taeraln, squipment ancy  Salely  checha.
for aueci- | roope,  Make nnnﬂaaaa Explain nsalely
thor changos. Coordlnata. L EnEUrEE Spe-
gial  Irmining.
Ot ke suppairt
rasj ulradd.,
Execute | Lead tactical and loqisticsl op- | Enforce st
[ PR amlons. Sdapl plans s re- eharen and sais—
tone duilngd ., Coardinats, iy guldanse. Re-
whaw changis
lod rlak bmip lléae
IR
il
Exooute | Assess performance, weak- | Assessrlekman.
CipEra- nessos and strengths, ldently | agement,  affec-
tions fulura action required, tiveneaa. Impha-
k| O efar e re-
qﬁﬂ quired.

The sk assessment procass 8 part ard parcal of Ihe
ovarall aperation—Iiotally Mtegrated, Alihcugh cperalicns
ard safaly are shown saparately, inlesgraticn Deqing the mo-
meni the mission i3 concaved and eantdnues until the laat in-
sight from the atier action review is acled upon.
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P ro tQCtion —it’s in the cards

went on gunnery or maneuver and fire
operations we had zero accidents. I
know in my unit the accident rate
dropped at least 50 percent when we be-
gan using the risk assessment card.

“When the 3D Inf Div went with the
15t Armd Div to Saudi, we took 1010 sol-
diers and came back with 1010 soldiers.
The impact really becomes significant
when the process gets passed down to
the squad level,” Wertman said, and he
gives much of the credit to leaders’ use
of the card.

SGM John Chavez, chief of the CSM
course at USASMA, remembers seeing
the card used first at Fort Hood, Texas,
in 1987, when he was the senior Army
enlisted advisor for the Texas National
Guard, 1st Bde-24th Cavalry.

“I've seen it used in peace and in
battle. It's in combat where the big pay-
off comes, but it works anytime, any-
where,” he said.

When he was CSM, 4th Bn/66th
Armd, 3rd Bde, 3D Inf Div in Germany,
“we used the card extensively for almost
any operation we got into, from railhead
to actual deployment to Saudi.”

The form can be adapted to “play” in
any unit by changing ratings or factors to
conform or to fit the specific operations
requirements of that unit.

For example, the 3D Inf Div designed
a risk assessment card (see below) that
uses a combination of number values
(from 1 for safest to 5 for most hazard-
ous) and color codes (green for safe,
yellow for caution and red for extreme

caution). Leaders could look at the card
and the values and tell at a glance what
the risks were and make better-in-
formed decisions about what could or
couldn't be done.

Using the risk assessment card stacks
the deck in your favor when it comes to
force protection. You play with a full
deck and ‘know when to hold ‘em and
when to fold ‘em,’ when it comes to mis-
sion accomplishment. You also receive
powerful payoffs in the form of lives
saved, increased efficiency, effectiveness
and readiness.

It all adds up to a winning hand.

_’ RISK ASSESSMENT LEMGTH OF REST
CPERATING
ERYIROMPEMT ;'f ADEQUATE i
_ MATURE OF OPERATION /i & HOURS “
OPERATIONAL AREA TACTICAL 3 4 5
SrRATISH GARRISON 1 3
LENGTH AUTOBAHMN
R TGN, EQUIFPMEMNT STATUS
72 HOURS MANTENAMNCE STATUS
48 HOURS
24 HOURS 1 z 3 EroRiE g 4 [
| FIRST LINE SUPERVISION % ia 3
NATURE OF MISSION oLD 3 4 5 5
COMMAND | e AVERAGE 2 2 4 5
CONTROL lm DAY TACTICAL W NEW ! 2 2 s
AD HOC 1 4 [ -— 1
(HEY You) WEATHER & ENVIRONMENTAL CONDITIO
ATTACHED 2 3 4 VISIBILITY / MOHISTURE
CRGANIC 1 2 3
TEMPER ATURE 7 LTD WIS
LEADER REST & TIME FOR PREPARATION A DRIZTLE
TUME FOR MISSION PREPARATION VERY COLD 3 ; f
LEADER REST CoLD
| W MODERATE - 2 .
<d HOURS 3 4
& HOURS 2 3 4
# HOURS 1 2 3 RIS
CALTION 23
SOLDIER SELECTION
RISK
HAZARDOUS ASSESSMENT
TASK e SOMEWHAT FAMILIAR - | S SR DRYE et
54 But MOt ExpeR Sl )
COMPLEX 3 4 5
ROUTINE 2 3 a
SWArLE ! 2 3 WHAT ARE TOUR RISK REDUCTION ACTIOMNS?
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