Mentoring

Teacher, Coach & Counselor

By MSG Chrigtine E. Scitzinger

In Greek mythology, Mentor waz a
leyal friend amd adviser to Odysseus, king
of Ithaco. Mentor helped raise Odysseus’
son Telemachus while Odysseus was
awdy [ehting the Trojan War, Mentor
became Telemachus' teacher, coach,
courselor and pretector, building a rela
tiemship based an affection amd trust,

Mentoring today is synonyimous wilh
the process by which we puard and guide
others, Mentors seemingly “adopt” those
placed in their care.

Although mentorship is not new to the
Army, it is mast aften associated wilth
officers, But, mentorscanbe — and ara
squad leaders, section or platoon sar-
paants, first sergeants and serpeants ma-
jor, as well as officers and civilians,

Menloring 15 an especially critical skill
for MOCOs because they are charged to
train and develop junior leaders. Tdeally,
pvery soldier is bath a praclicing mentor
and a protege recipient of mentorship.

This ideal eircle of mentoring only cceurs
whien a unit has created an acmosphene
where the art of leadership is recopnized
as a learmming and growing process, and
whera mistakesare tolerated ns part of that
process.,

There iz the adage thal “some people
liveand learn; and some just goon living.”
These whe de live and learn mustbe given
f chance to suceeed or tail. They must be
challengzed and pushed (o take risks — o
think for themselves.

Today s recruits are the best and bright
et ender, MOOs have the responsibility for
developing these soldiers to the best of
Iheit abilities. We make that happen by
charmg cur knowled ge with the leaders of
tormarrow. And the most effective way o
share that knowledge is through
Mentoring.

Becommg a mentor should net be a
hasty endeavor, I s not a part-tirne job. 1t
isan intense relationship between (eacher
and student. The process requires time
and caring.

Effective mentors are totally commit-
ted to spending the necessary time and
attention il takes to share values, attitudes
and beliefs. This includes helpmg a sol-
dier make career decisions and providing
support and encouragement that allow
leaders to prow.

Information on training and caring for
goldiera can be found in Fh 22-100, BMili-
tary Leadership; FM 22-101, Leader-
ship Counselingg and FRI 22- 102, Sol-
dier Team Development.

The accompanying mentor's checklist
aluo provides smne basie zuidance, Yoo
mnighit have other suggestions or prionities
that can be added to this checklist. The
important thing is that you offer your
soldiers a program for growth.

Mentoring iz not just a faney bozeword,
Itisa proven approach and a valuable tool
for NCO leaders.

Seitginper is Chief Wardmasrter af the
Departmens of Nursing, Moncrief Army
Cemminity Hospital, Fort Jacksen, 8.C,

= Satan example for the seldier to follow
it yeurr daily displavs of cournge, can-
dor, competance and commitinent.
¢ Chir to know vour soldier inside and and,
ancl identify his ar her strengths and
weaknesses. Then create p training pro-
gram that is tailaned for your soldier,

¢ Review the soldier’s military records;
teach the seldier about these forme and
files; and assist with updating and cor-
recting records.

* Develop a job description that includes
the soldier's input.

o Within the framework of the unil’s and
vourstandards, work withthe soldizron
establishing challenging and attainable
poals,

o [iscuss with the saldier the importance
ofunderstanding and following the pro

fessional Army ethic of lovalty to na-
tien, the Army and fa the unit, duty,

Mentor’s Checklist

selfless service and integrity,

& Continually evaluate the soldier's per-
fermance and pravide timely feedback.

* Teach the soldier how fo objectively
evaluate his or her performance and to
e each suecess o failure to leam and
EIUW.

= Formally counsel each quarter — st a
minbmunm.

= Prepare the soldier’'s NCOER fairly and
accurately.

» Git the soldier enralled in MOS and

soldier-oriented correspondence
coursas,

¢ Send thesoldierto the Army Educalien
Center o improve communication
skills, such as taking the Army Writing
Program,

* Encourage the saldier {o go to callege
on a part-time basis.

& Prepare for amd send the soldier ta ap-

propriate military schools,

Give the soldier additional responsi-
bilities and appropriately reward him
ar her,

Help the soldier lesn how to polish
communication skills through practi-
cal exercises, role plaving and junior
leadership taining.

Create opportunities and encournge
the soldier o teach classes to other
soldiers.

Train the soldier lo doyaur job; then el
the soldier do it

Teach the soldier how to uze Army
regulations, FMs and pamphlets so he
of she becomes familiar with them and
knows where o gel informalion and
AEWETS,

Prepare the soldier far promotion; hold
nmock pramation besrds and provide
constructve criticism,
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