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YWomen in Combat

I amn tired of hearing aboul how women
can of cannot handle stress in combat. 1
have not deployed for combat in my 1%
years of sarvice, But | fee] that my feelings
wolld be the same as men's: scared. The
males won't say it, but they are scared.

A= for stress, women soldiers are under
more stress daily than are male soldiers.
Wernen have o prove themselves at every
new assighinent. The male soldier of the
same rank can walk into any job and be
accepted and tespected,

Females will tiof bse acce pled in the mali-
tary or in management positions in cur
society, of allowed in combat, until males
aeeept wornen as authority fipures, The
viewe of society need to change. Men
refuse to accept females as leadetrs or as
peers in higher mnks. And subordinates
will not acce ptor acknowledgpe orders from
femiales.

Our leaders need to educate and give
fernales the support that 15 needed 1o ac-
corplishiibe mission, "The female, like the
inale saldier, should be able to zelect what
job she wants. IF a fernale desires 1o diive a
tank or to be in the infantry, she should ke
allowed to do so. Theze MOSes should be
open slrictly on a voluniesr basis. There
should be no Female placed in a combat
arms MOS whe doesnot desire to be n that
MOS.

Our leaders need fo suppaort the female
soldier when orders are issoed ad the male
ipnores those orders. The comment under-
the-breath may be that “she is only a fe-
male,” and the male alTicer or senior MO0
langhs. This is wrong, yet it happens.
Women will not survive in combat until
males leam to accepl them in the Army,
Also, other fermales must learm o work for
fernales and leam 1o do their jobs, rather
than intimidate males to get their way.

And o all you women out there using
males to your advantage on the job —
shame on you!

MSG Judith A. Alves

Fort Bliss, Texas

Hampered Career?

During my 12 years in the Army, I've
continwously heard how horribly  ham-
pered my career has been — and will be —
because [ am excluded from combat. Your
winterarticleon womenin combat said that

“female NCOs do net secin to share
wamen officers’ beliefs that their own ea-
reers have been hampered by the exclu-
sions.” Just who are these women officers?
That’s a bunch of hogwash!

T've had the cpporiunity to be s platoon
leader, company commander and battalion
ctaff officer. These are the “plum” assign-
menls [or any ofTicer. My carcer has been
just great. I and maty other women oftic-
ers, totally support the comrments voieed
by CSM Myles and SGM Lofton. We ara
protessionals. We knew full well what we
ware gelting inta when we joined the
Army. And, like the sergeants major, we
few] stanclards should not change just to
accoinmadate women,

If the Army s leadership decides 1o open
combat positions to women, 5o be it IEnot,
and scme women feel they're being treated
unfairly, the voluntary separation incen
Live is still available.

CI'T Susan M. Oliver

Fort Harrison, Ind.

Oliver i i the midivary police branch,

Prior Service NCOES

It is becaming all too cammen that sal-
diers with prior serviee are not receiving
credit for courses that are equivalent Lo
MOOES courses, especially if soldiers
served i other serviee branches.

HCCk should ask their newly assigned
soldiers what prior service taiming they
teceived and then help these soldiers to get
that training certified and in their official
records, A former airman wha commpletesd
the Adr Force %0 Preparatory Course, for
examnple, can pel credit — including pro-
metion poinls — for PLDC,

MCCs can help their soldiers with the
erquivalency determination by sending
training certificales for PLEXC, BNCOK!
arnd ANCOC be:

(For PLDC:) HQ, TRADOC
ATTN: ATTG-ILM

Fort Monnoe, WA 23651 -5k}
{For BNCOC and ANCOC:)
Commander, MILPFERCEN
ATTN: DAPC-EPT-FN

200 Stovall St

Alexandna, WA 223310400,

The defermination for PLDC equiva
lency only takes about one week, in part
because it is not MOS-specific. BNCOC
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and ANCOC determinations take about
foour weeks, becanss proponents must de-
terinine if the related courses meet MOS
standards,

Helping your soldiers earn equivalency
certification will help them get promoted
sooner. It will also save the money ihat
would have been spent to send them to
MOCES courses and will keep them on the
job instead of being TDY for several
works.

MSG Forrest B. Watkins
Forl Monrmee, Va,

Wetkins is the senior staff and training
NCO for TRADOC s NCOES Branch.

Training Replacements

A concerted effort to enhance NCO
leader development has been umder way in
my unit for more than a year., Under the
puidanee of the CSM, we have concen-
trated on applying the concept of “training
wour replacement.”

We are committed to developing quality
futhare leaders. Here's what we're doing:

All NCOz are given the oppartunity to
excel, Sergeants of all ranks are carefully
auided mto increased duties and responesi-
bilities under the supervision of the unit's
serpeants major and first sergeants,

Management lasks are assigned (o all
NCOs, including lasks nonoally per-
tormed by afficers and senior NCOs. They
are piven the authority and are allowed the
flexibility to create andd develop programs.
Senior NCOs serve as assistants, coaches
and mentors throughout each task.

The comimand also emphasizes NCO
assignments, to include rotating positons,
challenging NCOshy placing therm in lead-
ership positions and recomimending furure
assignments,

The result is that we are watching our
MO0 blossom rght before cur eyes,

SGM Murk PMstillo
Orlando, Fla.

Fistillo is assigned ro the [43rd
TRANSCOM, 815t ARCOM.

School vs. Time

Time is one major obstacle NOOs face
when we attempt to continue our eivilian
education. How can we take care of unit
fesponsibilities, FI'xsand TRYsand goto
school? There are soluticns.
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Firar, learn abomt available education
opportunities on post and off post. Ask
cuestions. Whal isthe rminiroaom i mber of
stizdents required for a class? Would the
echiool consider making arrangements for
class sites and hours to accommodate a
aroup? Do vou know other seoldiers or
civilians who would like fo take a cerlain
conrae? Hew miuch advance notice would
the school need to allow you time to find
sudents 1o sign up for a eertain coursa’
Make proposals and work with schocls 1o
rzach ngresment.

The key to a non-traditional schedule is
that it offers flexibality, Instructors can
work around FTXs and such, Hers are
sorme examplas: a four-hour elase one night
o week for 12 weeks, a weekend class that
reets orce a month on Priday night oz all
cay Saturday for three months, a con-
densad class (aken while yoo ne on leavie)
Cat mests every day for aweek from B a.m.
b 5 pan.

Yeu aren't asking a schoal to aller its
stamlards, just the iaditicnal firnes and an-
campaus sites. You 'te only limited by your
magination and vour desire to cortinue
yeur civilian education in coming up with
aolitions ta the Hine obstacle.

SFC Hul G Sensimg
Simvena, Tenn,

Top Brass & Insignia

Could the Tournal publizh photographs
of all the tap Ay brass, Hke those of e
chiel of statf and the sergeant major of the
Agrny that were in the summer 1ssus?

Or, could vou dedicate a pull-out section
each year to publish the entire chain of
cotnmand's photographs?

Either option weould be a valuable szr
vice bo nnits.

['would also ask thal you publish a color
chart of all active duty units” insignia. With
deactivations, it would be great to know
which units are still sactive,

S50 JelTrey Stokes
Forl Ord, Calil,

We hape the nmely phoregraphs of e
C5A andd SMA were usefui. And we Il con-
sider your other ideas for fiture “mini
mosters. ™ Note, however, tha providing
chain of cominand pliotopraphs — espe-

craily focal ViPs — ix the responsilaliy of

your local phoro facilicy.

Dismissed vs. Fall Out
YWhen do you say “dismissed” ar “[all
out” to a formation, repardless of the for-

prarion size?

MName ﬁ'ill:]lrl;l
Front Royal, Va.

FM 22-5 srates thar “fall our" implics
thar a_formation (s belng temporarily ex-
ewsed (v oweder 1o stand By or regronp laier.
"Dismissed " has a wore finite ring be-
caiise it dismisses soldiers far the doy or
unnd the next scheduled farmation. Cften,
Fowever, a company will order “platoon
leaders/sergeamts, tate charge of your plo-
toons, " feaving smaller elements o dis-
riisg el saldiers.

Marketable Skills?

Chareer SO0 are havnded By the guoes-
tion, “What will [ do when oy military
careas is over?™

The Tact is that the officer corps i the
mazagement bianch of the Arny and en-
listed secldiers are the blue-collar
workforce, The officer’s career is profes
sianally managed. Officersaresent back to
school Al mid-career 10 obiain advanesd
degrees, on top of their college degrees.
They have progressive assignmmenis that
cenvert 1o civilion management skills,

The average enlisted soldier has 5 hish
school educntion. We nttend professional
development scheols, but most of our ca
reers are gpent hands-on in TOFE assign-
ments and gaining skills that are marely
marketable in the civilian sector. Very few
MNTDs eam advanced degrees and obtain
management skills.

If we are to have a smaller and more
refined Army, the Conpress must enact
legislation that weuld guarntes an op-
tional cellege education for career NCOs.
We must break the Blue-collar syndrome
and ensure that NCOs retire with compeh-
tive, marketable skills,

SFC Larry C. Bostick
Fort Dix, N1

Gay "90s?

Reference the enclosed article {Adir
Force Times, Dec, 23) that savs four presi-
dential candidates faver allowing homo
gexuals in the military, Iadamant]ly oppose
this and Tsupport the ofTicial DOD position

that the homoesexual lifestyle is prejudicial
to zood order and proper discipline,
Hamosexuals nead medical, psycho-
lorical or spiritual help and, for their own
well being, they should seck help immedi-
alely. Theirs is not a civil rights issue, as
sorne people portray it
SFC Jack I Burke Jr.
Wylheville, Va.

Plato vs. Comic Books

Happened to come upon the Journal
while pulling a weekend of staff duty offi-
cer. My thoughts went back to another
day’s duty in 1968 at Bang Pla, near
Bangkak, when T'was a munner — a draftee
with eiglt months in the Army.

858G Smith, my SDNCO, worked in the
crvplo repair section. I reremnber that he
seemed older than most slall sergeants
were during those quick-promation years.
[ pegged him as a loser.

We both came prepared with reading
material. Meither of us was reading Plato’s
Republic, ban three years as an English
major had helped me to recognize, if noth-
ing else, the difference between comic
bocksand literature, Smith was noireading
coimic books,

It s just hosw [ phrased it without
welling a punch in the nose, bt 1 said
sornething like this: “Why are you reading
theat stuft? How can a career soldier possi-
bly enjov books like thal? Whal are you
doing in the Army?™”

My nese is still straight, so T must have
used more tact than that, [ hope so, because
Smith's reply showed his class:

“Tlike the Army. My MOS docsnt have
last prommations, bur 1 like the work, My
MOS keepsme challenged. I'mnot getting
rich, but the Army pays me encugh to
support my family, We enjoy traveling
arcund the world anid the Ay lets us do
that. I like what I'm doing, snd Idon™thave
any reprets about having made the Army
Iy cateer,”

For once, 1 said the right thing: nething,

Stmith didn 't know it, but his few wards
changed at besist one person’s autlook for-
ever — pol just about KCOs, but about
slerentypes and penemlilies, oo,

CW3 Steve N, Kohn
FFort Hood, Texas

Kohe is e former SFC,

THE ROC JOLRMAL ¢ 5FRIRG TER2

23



