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B News and Issues

Send Addresses

USASMA needs current addresses
from NCOs recently selected for the
correapondence course for Sergeants
Major a0 information pockers may be
aent.

If vou've been selected for the non
reaident eourse, call U7SASK A at Fort
Blisa, Texas, and give them your cur
rent mailing address. Call wll free
(800) 892-2819, DSK 978 B5B4/8883 or
COM (215) 5a85-8584. Saldiers in Eu
rape may call eollect.

|‘_n'5_:=],'_'p',"|r[,-1_, doet Hhss, deva

Uniform Prices Rise

Enlisted soldiers will sce an inerease
in their annnal clothing  replacement
allowances in 1993, The increase in al-
lowances will offset the | perecnt
price increase for military clothing,

Here arve the Army replacement al-
lowance rates scheduled fo ke cffect
o U |, LEEe

Men's hasic allowance: § 19080, up
FI0LRD (6 perecnt).

Wen's standard allowanee: $270, up
ICLEN (4.2 perecnt).

Wamen’s hasic allowance: 216, up
FINRD (S 3 pereent),

Women's standard allowance: 5306,
up WL {37 percent).

The Army s changing alove styles
and requiriog soldicrs of both scxes to
wear a new shade of green n garrison
cape, Lousers and coals, Women's
shirts also will be i a new shade,

Army Times and Dol

Automated Admin

The Toml Army Personnel Com
mand (FERSCOM) is developing an
automated information ayatem e as-
sist company commanders and  firsr
sorpeants in performing adminisira-
tive dutica The Army Company Tn-
formation System (ATRCTS) will re-
place many of the svstems now used in
the feld and will reduoce the amannt
of time spent on administrabion &t the

unit Tevel ik

ARCIS solvaare will assisl table ol
vrpanieation and eyuipment (TOE)
company conunanders and lise ser-
peants nomaking decisions 1 the {ul-
lowing  areas; commander’s  pener-
al information. commanders lrainiong,
COIMIMADUET'S PIULTANS, COmpany 1e-
purty, rosters and Joge, [ist serpeant
programes and supply operations,

ARCIS is designed [ur parrison and
Lactical envitonments,

Fow more o matbon, woie, Conn-
men Sense Admnnisuation,  PER-
SC0OM, TAPC-PDRO-CS, 200 Siovall
Streel, Alexandim, YA, 22332-0400,
orwull DSN 2212791 o COM
(F0531325-2791,

PERSCOM, Almeandrie, V.

DI Awards

I recopnizing the avtive Jduly aud
reserve Joll serpeants of e year
the Tasl ssue, the BMOO Journal failed
o wentioned the WOOAs Malitary
Eacellence Anard wluch was also pres-
enled to the two soldiers, The NCCUIA
also hosted a recephion bor the 54
finalists and thewr tamilies the night
Leloe the awards ceremony,

TRADOC Public Alffairs

Hall of Fame Neods...

A selectinon hoard for the (992
Chuartcrmaster TTall nf Fame al the
Cnartecrmaster Center and - Schoan,
loart Lee, Va, revealod two disturhing
challenges.

Lhe fiest reflected 8 oneed o dio s
better job of publicizing the cxistenon
of and explamng the mtent ol this
Hall of Famez, 'Lhe second challenge 15
that the footprnts of NCO and Lo-
histed quartermasters are fading awav,
Wiitten ur mental records that we
availuble pensrally provide Tinited o=
luammation,

Quarlermasier Corps KOOs, ea-
listed logisticians and affiliated civil-
iuns may be nominaled no later than
December of esch vear.  Nuominees'
portfolivs  should  be [urwarded o

The OQuestenuasicr Cenler and
School, ATTN, Oflce of the Coartsr-
master Generel, Fort Lee, Va,, 23801,
Witle e OQuartenmaster Center for
elipibility aud portlolio mlonwation,

Chaartermaster Uetider and Seferind
Fore Lee, M.

Career Maps

The hink hetween personal seir-devel-
opment actaibics and milikary carcer
poals is the MU Deader Sclf-Develop-
ment Career Map.

Carcer Mapa provide clear directions
for professional growth, listing eetivicies
thar ellow soldiers to become moré pro
ficient in current and future jobs.

Foeusing an brood, general recom
mendations that address skills, knowl
edge and aritudes (SkAs), coreer maps
recommend activities that support lzead
er development and job performunce,

These maps recommend sell-devel-
opment activities such as post-seconmd-
ary level courses, individual readiog
[rem a prolessiovnal readiog list and
computet-bused instruction,

The wiap's Jdesipn conesponds 1o the
pillars in the leader development pro-
cess: opeational assignments, inshitu-
tonal tramng and self-development.

Career Maps show NUUs what leader
compelencies thev will need at various
PULLLS L Ag iy career,

Career Map activities showld be teken
vwel o pedod ol e so they don' ine
terlere with duty assigiments, Howews
e s up te the soldier when to stat the
process. { Sce back cover, )

Upcoming Themes

“The NCO-Ollicer Relalivnship” will
be the theme (or the next ssue of The
NCO Journal, which will be published
in January 1593, Deadline fer submis-
siong iy 30 Celober,

The April 1983 wpring issue eme
will feawure "The NCO and Salely”
Ereadling [ur subprizsions i 1 Febouay.

I you have cpinions, ideas, suppes-
tions and would like w discuss e be-
fore putling them on paper, led us hea
[ronn vou, Call SN 9754005 o UM
(915} 568-9068.
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2 A young private reporls to her
first dudy station. Several weeks faf-
er she is pressed far dates by her
saction supervisor She declines
He tells her it could mean a pramao-
tian, if she saps pes.

A Several aoltiers gather outside
the snack bar during lunch. Two fo-
male soldicrs pass by. The male sol
dlers make derogatory commenis
to the female soldiers.

2 A gingle, male NCO works at the
base hospital. The officer/docier he
works for is fernale. She ollen makes
commenls aboul fis gorgeous smife
and his sirong physigue saying he
robably locks greal in a bathing
suil,

By MSG Brenda L. Hoster

Examples of seaual harassiment? You
bet, However, these examples are ob-
vioue,

Some vases of sexual harassment
sren'l quite so obvious, If you were
sexually harassed, would vou know what
1o do ghout it? Do you know how o rec-
ognize the problem as an NOO, and are
vou prepared o lake action i and when
problems like these arise?

These are all concerne he services
face In recopnizing and  eliminating
sexual harassment lrom their ranks, The
lopic has become a loaded one (o the
military sinee the Tailliook Assecialion
Convention in Las Wepas last year, The

Sexual Hara

IT"S NO JOKE

Army's hick af Staft, UM Cierdon 14
Sullivan and SWA Hichand A Kadd
have made their position an this subject
very clear

GEM Sullivan, along with the other
service chiefs, discussed these gender is-
sues hefore the House Armed Services
Committee in July. ShA Kidd an
swered questions on the subject for The
MCO Journal, Their responses follow.

“..we must
modify...
behavior.”

GEN Sullivan says wodilying alli-
tudes aud belavior will help end sexual
Darassiment,  “We have the mezns (o
conirel and ... punish bebavior” he wid
the conuuitiee. “This only treals syinp-
tonnes, Twee are fopet o e cause, then
we tnush anodily.catlilodes.™

Atlilude adjustent begins with the
Avmy's basic leadership elhic. As sol-
dicrs progress Hnough prolessional mil-
ey education, thew lear abogt sexeal
harassient “in leoms of appropniale
beliavion, wentlication, preveniion and
cortection,” Sullivan sad, “These pro-
prames stiess the skills, koowledge and
attiludes that leaders al all levels should
PUsSEEE,

Wl st be constautly vigalant, Scxu-
al Larassment will not go away simply
because we emphasize new polcics anc
stricter cntorcement. Hoping that this
belavior wall disappear as ot the an-
swer; we st be action-oriented "

However,  Sulbvan stresscd the

Army's ¥ deopescated commitmend fo
ancdeal knoan az cqual trealtment, ro-
pardless of race, cthnie eriging religion
ar gender

“The Army s proad of s record af
providing cercer apportunity. based an
mcritand talent,” he aaid. From past r
ciel diserimination o aleohal and drug
ahuse, “Aamerica’s Army has shown that
it can deal satisfactorily with the con
verns of its members and the Amerivan
people.”

Stressing e s commilmenl ap-
plies 1o the Total Army, Sullivin said
combiut readiness is al stake,

O ol the Dundamenal imperatives
Loy producing a lrained and ready Aoy
s gqualivy—yualily people, eyuipment
and Leannog,™ bee Lol the conmities,

“The envitcnment i whicl clinos
cace nillion people live wod work must
be o characieriaed By dignity, respect
and Treedom Do harsesienl o op-
pressien, IL must e an coviionment o
which all can prow,”

The systens s i place, with policies
and procedures fer recogmizing and re-
porting barassieat. “Where we Lave
not been as successhul as we muost be, s
i the cxecubion of the program,” the
geteral admilied,

As anexanple, he coentoned the huo-
an=relations consuliant who will
Aaory dnstallations, alking o soldic:s
and equal vpporiunily personnel, o as-
sess Lhe success of EO progsams, Tlus s
part ol the Acnn’s ongoong process ot
self-epprasal,” Sullivan said,

"The Army has a gaod record of cone
cern, imhalve and cHectivencas that
tew nstitatoms can match Howewver, we
cannet and will nod rest”

4
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ssment

“...no room
in..Army for
such behavior.”

SMA Kidd echoed the Chicl ot Stati’s
comments on sexual harassment saving,
“snnply put, there 18 no raom in the
Latal Avmy tor discromimatuon, abuss or
sexual harassment, Such behavior s un-
accentable and wall nat be talerated ™

He sand the precloding tactor to thess
three arcas 15 sabd leadership and tar
treatment of all solders.

The attitude modihcabion GLEMN Salh-
van spoke of starts with education, the
Army's top enhsted man saod. "We give
solders the tmtial traming on thig aoh-
pect m BT and bollony ot opon ROOHES
such traiming 18 desigred binform andd

cducate our soldiers on how to recog-
nize and prevent scxual harassment.”

The SMA addzd that refresher train-
e s constant, cven at the smeall vt
levels,

L addition to vt trauing, Kidd sad
the Aoy RO makes up abanl 85 per-
cont of the studeat howdy aftending the
Lietense Pouoal Dpportinity Manape-
recnt Tnstrore alb Patsick A Foree
Biase, la | ke nstitule trains equal op-
portunity covnsclors for the military

Uhe Avmv revised ils regulabon (Al
B0 e Aqril tocnclode 2 clear defi-
mtum of sexual harzssment. [See oy
above, vight) Llonwever This revisiom wias
rod done as arcsoltaf aavthing externa
the 5K A said “We rontinely revicw and
revise omr regnlations

While the number of sexcal hirass-

Army Hegwlation 60U-20 delined sexudl
harassoment as:

e T ol sem discammnatics thas ool
LNwaICCmEe BaLua Advancas req.esls ‘or
SOEUA Tavorz, and otner Yorbdl or grySca
sondust ot a sexaal atuee waen:

[ s Dpisesimny oo e bor ol soch © ane
duclh s e eier seplicidy or oty
Term or cordidan of 3 perecn E (oD, Cay, of

oargan

£l subrmisson to of re2cic” of such o
rucl by a person s used as e basis for oo
e e o el oA s nns H:'FCI'.'II'IU ti-at
RS, L,

) such cond.cl riarerse with an ndlid-
uals corormance or 2redtes an nem ool
g, hoatile or al2raes envirenment.

Aoy person fie g supendsony o coee
mand posillon who uses or condongs e
pNEtly o capiialiily sexdal pehavior 1o
cantral, intivence. of affect (he carocr
pay ar joh of a military member o civilian
Hrll"l'-l_lrl-'ﬁ % l,ir'luﬂuin_l-'ll I sexual harass-
ment,

Slhmilariy, any miltary mempar or civil-
anemplopoc who makes deliicralc oF re
pealed unwelcome verbal comments,
gesfures, nr physical contact of a sexual
ralure (v alio engaging in sexoal harass.
ment.

Sokual harassment 15 nal limited 1o the
work place, can ococur al almost any
Ip.l'ﬂ [T TY) v batees m‘.r_‘.:-plmf standands of
intagrity and lmpartfailip reguired of all
Ay gersonnel. it interfares with mission
accamplishmeant and unif cakhesion. Such
buerliredinr by sodcfiers ar Aoy clelifans will
nofbe foierated.

enl complainls her decreascd, the
Acry I seen a shght cocase m the
veber ol selslentiated cases over the
lasl vwe yoaus,

The clearer cegulatery gudance may
ae one contnbubing tactor to the n-
crease i substantiated cases, eocording
to Kadd, *We also attribuote that shght in-
crease toog number of couses,”” Kadd
sawl, " We beheve our soldicss are betler
aormed anc [ attnbutz that tothe ime-
tal and lollve-on traommg T ospoke ol
carher, Baldiers know whal harassment
15 anc hov toreport it

The most important aspect of Sight-
g the battle aganst scxual harassmend
is torcombnue comphasiamg 1the e dreat-
ment o all soldices,” Kidd corelinded.

THE NC0 JOURMALFALL 1492
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It’s more than just a game of chance...

Securing

Assignments

By MSG Steve Plate

“Fair," "equitable” or “eflivien” are
words rarely heard in conversations
aboul the Arnmy's Enlisted Personnel
Assipnment Syslew, In fact, inan infor-
il survey conducted al the US, Aoy
Serpeanls Major Academy, a group ol
sewior noncommissioned  officers re-
venlly described thel assigument man-
apers as inpersonad and caleulacing, and
felt the process was plagued by a “it's
wlhoyou know™ method of management,

Clainung, the system disguises assign-
menl inegquities under a heavy laver of
burcapcracy and & healthy dose of “hp
service,” the majonty belicved that se-
curing an assignment to a desired loca-
tion s more a matter of luck than de-
S1g11.

Many of those interviewed related
stories involving their invaluntary selec-
hion tor hardship {unaccompanicd) as-
signments bor the second and thard tume,
while other soldwers within thear carcer
hield had never been selected. hers
told of sibuations where personal friends
of the assignment manager would al-
ways recewe a better chmee ot assign.
ments or at least one of theawr preder-
ENCes.

Clne senior noncommissinned officer
saud that on hwo separate occazsions he
was told hy his assignment manager that
he. wonld be assigned toa specific 1od-

tion. But, when the instroctions were ac
toally received, they were for a com
pletely different location, When con
frunted, his assignment manaper said
thal te reguirenent [or the otlier loca-
o had Leen [lled by someone else,

According W representatives ol Lhe
Enlisted Personnel Management Direcs
toate, Acy policy states. "The primary
poal (ol the BEnlisted Personnel Assipne-
menl Systew) is o meet the personnel
teguiements ol the Aoy, Equaliziog
desirable and undesiiable assipuments,
hardships of nulitary service, meeting
personal desues and assigning cach sal-
dicr so et e wall have the geeatest op-
povtumbies tor professional develop-
ment are secondary goals o the
systenn” However, PERSCOA claums
that meeting these secondary goals is as
inportant to them as the prmary goal.

According ta S0 Lhlly I Williams,
Combat  Service bSopport Lhivision,
PURSCOM, “Soldicrs can optimize
thear chances of obtaining a desired
lacation by keepng personal informa-
tiomt current and accurate, communicst-
g with their carcer managers, main-
taiming realistic assignment objectivies,
and by having 2 rudimentary under-
stanchng of how the assgnment process
wiorks.”

The quahity, efficiency, and respon-
siveneas of the cnlire assignment pro-
ccss dopends on the accuracy ol in-
formation deseribing hoth the require-
ment and the soldier heing renssigned,

Maost of the personal information thai
affects the assignment process 15 aulo-
mated and found within the Enlisted
Muaster File, Besides containimg the sul-
dier’s vverseas and stateside assigooment
prelerences, the sysicw conlains -
Lormeation wsed o determmmng the sol-
dies’s availability and eliggibality bor as-
signment.,

Assignment eligibality codes, dates ex-
pecied to return from overscas, nilitary
uriby clear-

wccupational codes, and sce
ance codes all allect the assignment pro-
cess and can meoan the dittercnes e
tween selechon or non=selechinn for a
specific assigninent.

I addition to the automeated rocorols,
cach carcer management hranch keops
an ndradual hile {Carcer Managemaent
Intormabon Lile) on cach scmor nor-
commissioncd offwer This file conlams
copnes af evaluation and academice re-
ports, personnel qualitication rocards,
phaotographs, and other individual im-
formation and is used in making career
management decisions rogarding as-
signments

Communicating with cercer manag-
ers priar ta availahility for sssignment,
allows the manager foowork with a snl-
dicr in malching peraons’ desires wirh
npeaming or projected assipnment re-
quircments. Wailing 1o communieats
with o carcer manager after selection
for assignment greatly reduces the
chanee of having 1o choose from ameng
the available requiraments.

6
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Eeeping personal objeclives realistiv
inereases e soldier's chance ol ublain-
ing @ desired  lovation, The  soldier
should selecl installations wheie his pa-
tcular military skills can be wlilized.
Better vel, selecting proprapliuc reglons
or muore than one wstallation wilhin o
region greatly unproves the soldieds
chanees ol satislying personal assipn-
ment poals,

The dynamics ol the Bolisted Assipgn-
ment Systew can be mind bogpliog and

lrustrating, The policies, restictions,
exveptions, and processes wie so exen-
sive tial they [l a 1 20-page Aoy regu-
lation (AR 614-200), This regulation
stales: “The Ay seldow is manned al
authorieed shiength, therelore, vacan-
cies popmally east at most Aroy instal-
lations. Majer conumands and units arc
manned under established  poorities,
These priooties, i combination with va-
cancies, establish requirements.™
Linderstanding what conshtutes a re-

guirement and following the advice af
the Ealisted Persannel Managemond
Directorate will mcrease your owdds of
tnltlling your assignment ahjoetvies
Cne theng bor certam, i} yoodont fzke a
personal interest and actively manzpge
those tactors thar affect the assignment
processes, you will be enfirely at the
mercy of requirement priorifics

Plate is NOUUL, Personne! Management
Secnemn, ot Leanard Wood Mo,

THE UL JUURNALRALL 1HE
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“You lived if. You made it happen.”

CSA Lauds NCOES,
NCO Leadership

“Whal a wreal pleasure and honow it is
[or e b be here al e largest gathe:-
ing of NCU leadership the Army has
cucr witnessed. 1t is also extremely grahi-
fuing that we assemble here and recog-
mze the 20th annwversary ot the her-
aeants Major Academy and NCOES,
thie Moneommissiomed Cfficer Fduea-
tiom Syatem. T eannol overstate the im-
pact of this institution—the Sergeants
Major Academy—and the NCOE Sys
tem on leadership in cur Army.

“The health af the Army is directly re
lated to and influenced by the health of
the NCQ Corps. NCG leadership has
sustained the institution, made it grow
and flourish and most importently, re-
covered it from g period of turmoil wnd
uncertaingy, Today 15 a time [or us (o re-
Mect on the past 20 vears and also o
consider the Tuture of vur Avy wod the
Nonvommissivned  Ollicer Corps as
well, '

“oPerhaps no other 20-yea: span in
our Avny’s histowy bas proven socritical
to trainug as the last two decades.

“The weaknesses and shortcomings in
the taming of owr soldiers, and most
pnpo baatly me owe poncoaumssioned
ollicers, were glating,

“In 1971, the Boad lor Dwnamc
Thaing found ‘a widespread cosis of
confidence i the LS, Acmy honcome-
mssioned Offices Corps..senior NCOs
szriously doubt the protessional qualiti-
cations of thewr pmors.” Lack of stan-
dardized  developmental  schooling,
coupled with hnuted opportunihes tor
cither oulitary ar cwvihan edncation,
caunsed GLEN Hee Clarke to ohscre
that 'we [were] running an Army with 95
percent ol the NUDs untraimed )’

“lhe systern simply did not exist
wlich could produce large numbers of
truly gquahtied NCDs. We prodoced
many who had neither the experience
nor the expertise o skillbelly carry onr
‘sergeant’s business.”

“MOS teshing i the carly J0s privved

a lumited success. SUFL brought *hands
o’ tramnug mto vogue, but withoul a
centrallv tocused, standardized arga-
mzrabion as a proponcat for NCCH fraim-
g, we were serionsly jeopardiving the
Corps and ats futare. NUDTES was born
toomect a critical need in our Aemy, and
the system has grown into a healthy and
ohvinusly successtul process. We have
worked the aetion  end the perfor
muanee oriented training which resulied
has made us winnars,

“LGWith the creation of the Serpeuancs
Major Academy in 1972, the Army [i-
nally had an institution which provided
standardigacion, innovaticn and prolzs.
sional instrecion fer te Juoicr and se.

nior MO,

AFN Qondon R Sulfivan spoke befors the
combinend SMA=NCOCS Conferances and
July dubiley celdebeation of five 20th anni.
vergary of the USASMA ard NCOES.

“The  MNoncommisaioncd  CHfieer
Cnrps now had access to the same kind
af training we had been providing our
C¥fficer Corpa for years.  BNCOC,
AMCOHT and the Sergeants  Major

Course were the angimal cooncalun,
Lot vonday, as vou well koow, the Acade-
my alsa provides the Puost Sergeant,
Battle Statt NCO and Commanc Sere
geants Major courses, PLEWCS s SO
Academics  flourish - thraughout  the
Aty

Although the rale of mmproved doe-
trine: and arate-af-the-art weapona and
cauipment cannot he andercatimatod,
Sullivarsawl " an Army s only as goad
a3 the soldiers who masc it up.

*UWE have novw completad the trans
tinn toa professionnl Army, compased
of patriotic and loval eitizens who olfer
selfless serviee o our nation. Toduy we
are faced with a ditlerem transivicn,

“Ttowasn't B operleel, cot-and-dried
process—iu was evolutionary, The -
sults speak for themselves—Iihe tesulls
have brought us viztory,

FOWE T sttt wee e slill pocng
o schowl; wete sull rcoiwilimg quality
preople; wod most pes Lantly, we're re-
taining high quality e and women
L ko the change [Rrought abend
Loy Ll dvaweddoen | hias cavsed some pan,
Lud wie cannot cxpect to dowhat we have
towithonl paving samie ['nrif':'.

"W shall cope. survive. sueeccd b
canse we have g osystem 1o keep our-
sclves reained and cdueated. We hive
standards hascd on our doctrine

"W st Tocna anoear vision of a
total foree, traincd and ready 1o fighr,
serving the narion ef home ond abroed;
a stratepie foree copable of decisive vie
tory. docirine driining, f|l|.!|i['y‘ ['S-L:-u‘.-]‘lli.',
minclern :'|]||i|'n‘:¢".n‘., forec stroeture end
leader development—will kelp us main-
tain our couilibrinm

“1 need yvoor leaderanip skills now
maore than cver. Your Army and your
conntryare relying onyow and your will
ingncsa to share the responsibility tor
keepingvigilant und prepared. A strong
NCO Corps, troined tosiandard — wrain
ing young men and women to become
part of the greatest Army ever as
sembled. You clearly are the key,

“The  Noreommissioned  Officer
Corps is right wheare it has wanted w be
from the beginning  fiemly in place s
the bhackbone of the United Suiies
Army. We are facing enormous chal

enges. We understand the tasks the
eonditions are somewhat unclear the
standards remain clesr —victory,”
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NCOES Sets the Pace for...

NCOs Evaluate
Training
Status-Issues

In July, some 300-plus NCOs from
around the world gathered in El Paso,
Texas, to confer on the past, present and
future of the Noncommissioned Offi-
cers Education System (NCOES).

The conference was part of a “July Ju-
bilee" celebrating 20 years of setting the
pace for the enlisted leadership devel-
opment of the U.S, Army.

Although many NCO schools existed
prior to 1972, there was never a system
as comprehensive and all-encompassing
as NCOES as it exists today,

The system consists of PLDC,
completion of which is required for
promotion to  sergeant; BNCOC,
completion required for promotion to
staff sergeant; and ANCOC, completion
required for promotion to sergeant first
class. Only graduates of the Sergeants
Major Course can be promoted Lo ser-
geant major. Rules for ANCOC and
SMC take effect in October, 1993,

Other courses include the Command
Sergeants Major Course, a five-week
First Sergeants Course and a six-week
Battle Staff Course.

Conference attendees addressed a
number of issues affecting PLDC,
BNCOC and ANCOC,

PLDC, BNCOC, ANCOC Programs
of Instruction. Overall, AC/RC confer-
ees agreed these programs of nstruc-
tion are on track and POI changes cur-

rently being worked are the right ones
NCOA commandants recommended
some changes in content and lesson
hours for specific lessons. Some concern
was voiced over the late issue of training
support packages to the academies.

USASMA agreed to send TSPs direct
to academics at the same time they arc
forwarded to appropriate headquarters.
A proposal to teach RC/PLDC in the
ADT/AT-only mode received strong
support. RC commandanis felt this first-
time leader development course should
be taught straight through rather than in
a piccemeal way, TRADOC is coordi-
nating action to eliminate PLDC 1T a1
the MACOM level,

First Sergeants and Battle
Courses. RC participants had  pood
things to say about the recently fielded
RC First Sergeants Course POl and are
proud of the RC-produced Battle Staff
Course, Recommendations 1o reduce

‘Mesting other comman-
dants assured me that we are
all fighting the same batlles as
far as improving the way we
run our academies. There
were several good briefings,
particularly the separate work-
ing session for Reserve Com-
ponents—a first for the con-
ference. It was beneficial to
both the Active and Reserve
Component commandarnts.

“We also got a better under-
standing from the PERSCOM
side of the house on how the
automated reservation system
(ATRRS) works for BNCOC."

CSM Emily Myles
NCOA, Ft. Harrison, Ind.

StalT

Enlisted Leadership

the number of RC schools teaching the
Battle Stafl and First Sergeants courses
were viewed with caution;
maost agreed the proposals merited fur-
ther study.

Self-Development Test. AC/RC par-
ticipants agreed that the SDT pilot pro-
gram should be completed before a final
decision is made to continue or abandon
the program. Most agreed that SDT re-
sults should be used for Enhsted Per-
sonnel Management Sysiem decisions

however,

"Many of us left the confer-
ence with the agreement that if
SDT continued, it should be a
smaller percentage on techni-
cal issues and a larger portion
common core tasks. We felt
this way because it's difficult to
measure one soldier’s fechni-
cal skills against those of a sol-
dier in a different MOS. Be-
sides, some MOSes don't
have an SDT. The majority felt
the SDT needed to be modified
or eliminated. If so modified,
the SOT would facilitate a
clearer, more equitable mea-
surement.”

CSM Milton Hazzard

Cuartermaster Center & School
Ft. Lee, Va

and allwere adamant there should be no
ST waivers,

APFT for RC NCOES Schools. The
proposal 1o conduct the APFT in RC
NCOES schools, although anemotionul
issue, received strong support from
many in attendance. Also discussed was
a proposal to eliminate the APFT re-
test in NCOES and functional courses,
TRADOC recommended these changes

THE NCO JOURNAL/FALL 1932
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in August, 1992 and they are being
staffed for decision,

Sergeants Major Course Proposal. A
proposal to change the Sergeants Major
Course to one nine-month course per
year received strong support from all
concerned, The proposal is in response
to a smaller Army, the need to strength-
en training in several areas, the need 1o
take better care of student families and
the need to make more resident and
non-resident course spaces available to

the RC. TRADOC forwarded this pro-

"NCOES is the catalyst for
the magnificent training NCOs
are receiving today. [ always
quote GEN William DePuy,
who said NCOs went into
World War Il with training
..just above ridiculous.’

*The NCO of today is head
and shoulders above soldiers
of my era in training and that's
why they're befter today. In
1945 if you got 100 NCOs to-
gether and asked how many
had received advanced train-
ing, you might get two.

“The staff sergeant of today
is better equipped to do his
job—and more—than my com-
pany commander was in WW
Il. And that's not taking a shot
at my commander, who was
great. But it's all due to
NCOES and the training that
is received today. "

SMA (Ret) William Bainbridge

posal to the Department of the Army
for analysis and decision in September,
1992,

Reading  Comprehension  Levels,
There was consensus that reading com-
prehension is directly correlated to aca-
demic rehel and that testing/remedial
training prior o NCOES was needed.
The question exists whether TABE real
ly measures a soldier's ability to advance
and the suggestion was made either to
validate TABE or develop a more defin-
itive diagnostic test. Some felt the key
rests with senior NCOs taking the time
to sit down and counsel and work with
individual soldiers.

First Sergeant Course. Participants
agreed that all first-time first sergeants
should attend the First Sergeani
Course, preferably within one year ol
appointment. Also, selection of NCOs

*Overall, the conference was
waorthwhile for the interchange,
the chance to discuss and re-
solve common problems

“Being a school and regimental
sergeant major, | took my com-
mandant, four DOTD sergeants
majfor and a civilian

" We met each night after the
conference for a readback. At
times, we feit that decisions had
already been made as to what to
do about problems.”

CSM James K. Hussey, Jr.
Signal Center & Schoaol
Ft. Gordan, Ga

for first sergeant duty should rest with
the battalion CSM.

Feedback from the field shows thal
the objectives of the conference werc
mel.

P AC/RC NCOA commandants and
staff members were brought together o
discuss the "One Army" Noncommis-
sioned Officer Education System.

p NCOES issues were discussed with
the Sergeant Major of the Army, all
MACOM Command Sergeants Major
and key Noncommissioned Olficer
Academy leaders from all over the
Army.

p Consensus on most major issues

was reached.

was established.

“Understand that | am a
positive supporter of NCOES
However, there are still some
shortcomings

“I really get upset with the
amount of rhetoric that atl-
taches itself to the term ‘car-
ing." NCOs graduating from
ANCOC must truly care for
their soldiers and their fami-
lies. Lip service will not do.

“Some NCOs feel that sim-
ply attending an academy
makes them better soldiers.

"Alf that attendance does is
enhance the intellectual capa-
bilities of the NCO. The indi-
vidual NCO must then apply
the information made avail-
able. When you feave ANCOC
you are a role modef, a mentor.
And if you fail in this area you
fail as a leader. If you want to
make the Army a career, you
must be a mentor. You musl
be a role model. Only then do
you, as an NCO, become a
true leader.

“That said, | sincerely be-
lieve both the Army and the Of-
ficer Corps have been en-
hanced  1,000-percent by
NCOES.”

SMA (Ret) L. L. Van Aulreve
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200 Rounds Fired xxx160 Vehicles Killed xxxDamn Good Shooting

On 27 February 1991, tha 2nd Bri-
gade of the 1st Armored Division
closed with elements of the lragl Med|-
na Division, dug in northwest of Kuwait
in Irag. The Division was considered
ane of Saddam Hussein's crack units,

MG (than) Ron-
ald H. Griffith, 1st
AD  commander,
got a call from 2d
Bde commander,
COL  Montgom-
ery Meigs, saying
he had lots of Iragi
armored vehicles
in front of him and
was taking a lot of
fire. He asked
Griffith for permis-
slon to attack to
destroy those
forces.

“I had two other big fights going on at
the time and we couldn't do much talk-
ing. But, 40 minutes later Meigs called
again. He said, ‘We've destroyed ev-
arything in front of us and we're contin-
uing to advance.’

Distributed Training Program
Aims at Modernizing Instruction

The Distributed Training Program
(DTF), a pilot program aimed at mod-
ernizing institutional training and main-
taining the Army's technical edge into
the next century, will use computer-
based instruction, videotape and video
tele-training as well as printed lessons
distributed to the field.

Several proponent school courses
were selected as pilots for moderniza-
tion and distribution. These include six
Basic  Noncommissioned — Officer
Course (BNCOC) Common Leader
Training (CLT), six Advance Noncom-
missioned Officer Course (ANCOC)
CLT, a further eight BNCOC and two
ANCOC and eight Officer Advance
Course (OAC) pilots. Initially, pilots
will consist of resident course lessons re-
configured for distribution using printed
instructional material. Follow-on pilots
will use interactive multimedia training
technologiesto modernize, improve and
enhance instruction.

Individual NCOs may pursue pre-
resident, self-development, leader de-
velopment and sustainment training at
their respective home stations.

The program aims to prepare
students arriving for resident instruc-

tion with a common level of knowledge.

DTP resembles the Army Correspon-
dence Course Program (ACCP) except
that the lessons contain material ex-
tracted from the resident curricula, Stu
dents scheduled to attend pilot courses
will receive pre-resident packages of
instructional materials covering about
two weeks of current institutional
instruction. Students will be responsible
for completing all distributed course
materials. They will receive the lessons
and tests in sufficient time to complete
them before the resident course begins

Students arnving for the resident
course of instruction (having already
completed the distributed portion) will
have a higher average knowledge of
course material and can proceed at a
rate of learming that stimulates, moti-
vates and challenges the entire class.

For information contact MAJ Steve
Rodis (DSN 680-5529 or COM (804)
T28-5529), CPT Andrew Riley (DSN
6805542 or COM (804) 728—5542) or
Mr. Frank Goodwin (DSN 680—5545 or
COM (804) 728—5545) at the Training
Development and Analysis Directorate
(TDAD), HQ, TRADOC, Fort Mon-
roe, Va.

“We later determined that about 160
armaored vehicles had been destroyed
and that only about 200 tank rounds
had been fired by Meigs' tankers. Most
of the fighting was lank-lo-tank, al-
though some TOWs wers being fired by
Bradlays and Apaches ware also
employed to a limited extent in this fight
But any way you choose to look at if,
that's damn good shooting.

“That performance had nothing to do
with generalship or the brigade’s greaf
commander, COL Meigs. It was done
by the tank commanders; the NCOs in
charge of those tanks. It was due fto
their discipline, maintaining good fire
distribution and taking care of their sol-
aiers. | credit that kind of outcome fo our
NCOs. They did what they were sup-
pased lo do. They did what they were
supposed to do because of 15 o 20
years of the Army's emphasis on the
crifical role of the NCO in—and our
commitment to—NCOES. That NCOES
program has played a major rofe in
building the professional competence
of our great NCO Corps and has honed
their wartighting and leadership skills

‘We are now blessed with an NCO
Corps that is trufy the backbone of our
Army. That NCO Corps is a precious re-
source which our Institution must pro-
tect and continue to culitivate.”

LTG Ronald H. Griffith
I, U8, Army

il .
CSMs James (left) and Gene
McKinney, although often mistaken
for one another, agree that the bot-
fom line is “...taking care of soldiers.
We may disagree on how, depend-
ing on where we are. Basically, we
want to assure promotion and
retention of the best soldiers we
have." James is CSM, 7th Army
Training Command, Germany, and
Gene is CSM, USAEUR.
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The SMA Leadership Conference

“What you think doesn’t need to be
what | think. | need the best advice

you can give Me.” —su nicna i

By MSG John K. I’Amato

“Use every available minute for hon-
est, candid discussion...identify, plan
change, revise, solve, create and envi-
sion... We must think, talk and work as if
the future of the Army depends on what
we do here—because it does.”

Such was the challenge Sergeant Ma-
jor of the Army Richard A. Kidd issued
1o 29 of the Army's most prominent
Noncommissioned Officers during this
annual Leadership Conference in July.

As he led the discussion from the
head table, Kidd balanced his role as the
Army’s top enlisted leader with that of a
sergeant major in a room of his peers,
He was first among equals.

As issues were raised, the Sergeant
Major of the Army offered an objective
assessment, reserving his own feelings
on the matter until the others had a
chance to speak their minds,

He sent a clear message: “What you
think doesn't need to be what 1 think. |
need the best advice you can give me.”
He was looking for straight-forward dis-
cussions that would provide informa-
tion, and occasionally a consensus of
opinion, on issues he could carry back to
the Pentagon

“My job is to represent soldiers and
their families and to advise the Chief of
Staff and all of the major staff elements
at the Department of the Army level. In
order to do that, 1 have to have the in-
formation I get from these people,” said
the Sergeant Major of the Army.,

Flanking Kidd at the head table were
the National Guard Bureau's CSM G,
Steven Blackwood and CSM Collins L.
Younger, top enlisted leader from the
Office, Chief of Army Reserve. Their
presence further reiterated the Sergeant
Major of the Army's position that we
are all part ol one Army, The Total
Army, comprised of the Active Compo-
nent and the Reserve Component.

The 16 Major Command Command
Sergeants Major and representatives
from the Association of the LS. Army
and Noncommissioned Oflicers
Association all shared the oneness of
purpose. Not once during the week did
anyone stand up and say "my soldiers
need this or my command is facing this
problem.

“The participants were maore than
voices for their individual units; they
acted as a combined conscience that
would shape the Army for years 1o
come, They knew the issues facing the
Army were bigger than simply the prob-
lems facing their commands; the advice

they gave and the open discussions re-
flected their abilities to be advocates for
all soldicrs and family members thal
comprise our Army, rather than simply
advocates of their own commands,

Five former Sergeants Major of the
Army rounded out the group. William
Wooldridge, George Dunaway, Silas
Copeland, Leon Van Autreve and Wil-
linm Bainbridge provided a vital histori-
cal link with the Army’s enhisted past.

We always, always invite the tormer
Sergeants Major of the Army because of
their  experiences  and  institutional
memory,” said Kidd. The former SMAs
offered valuable insight to the draw-
down issues, improved housing and the
Noncommissioned Officer Education
System, 1o name a lew,

At one point during the conference,

12
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on a particularly difficult 1ssue, one ol
the former Sergeants Major of the
Army slammed his hand on the table
and asked “Why are we still dealing with
this? This was a problem when I was the
SMA." He then detailed how the Army
leadership had attempted to solve the
problem at that time and how it had
failed. His contributions were instru
mental in turning the group away from
failed solutions and helping them chart
new courses of action,

The group tackled ranging
from enlisted pay and promotions o
child care facilities, from medical and
dental care to distributive training in
military schools, They addressed train
ing, leadership and a broad spectrum ol
soldier-care 1ssucs.

There

IS5UCS

was occasional il.!.[rL"'L'I'IlL'IH.

some discussions provided a consensus,
Other issues sparked debate that did not
provide a clear-cut majority agreement,
There were no quick fixes and for many
of the tough issues, there were no im
mediate, clear solutions.

In the end, what was most striking was
not what was said, but how it was said
The process, not the product, left the
preatest impression.When all was sad
and done, the Serpeant Major ol the
Army had what he needed. He had input
on a varicty of complex soldier issues
The three days provided him with the
knowledge and background that he can
use in has vital role of representing sol

diers and soldier families

D'Amato 15 the Public Affairs NCO fon
USASMA

Reserve Components
Have Their Say

by MSG John I Davie

Il Task FAST (Future Army

Schools |';'.L'||'|'| -LIne) ac |.I|I'I|‘I|I'-|'|.'\ IS

Force

stated goal, there will be no need [or a
Reserve Component breakout during
an NCOES Conference. That goal, of a
cohesive and efficient total army schoo
system ol tully accredited and integrated
Army  National
Reserve schools,

active  component,
Guard, and Army
would erase the distinction between Ac
tive Component NCOES courses and
academies and their Reserve Compo

nent { RO ) counterparts {confinued s )
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Priofo by MSG Brenda Hosfer

This scuipture stands al the center of the U.5. Army Sergeants Major Academy complex.
Dedicated to the Academy in July in celebration of the school's 20th anniversary, it
stands as a lribute o continued NCO professional leader developmeni. The sculplure,
crealed by NCOs for NCOs, has four white sfone blocks to symbaolize purily and the
ideals of duty, honor, couniry and selfiess service. The words—Leading, Training, Main-
taining and Caring—on the four stones remind NCOs of their duties and responsibilities.
Each stone faces outward in a different direction lo represent that NCOs are found world-
wide and are dedicated to serving their soldiers, and nol themselves. Three steel sup-
ports pointing upward represent the three pillars of NCO professional leader develop-
ment—sell development, operational assignments, and institutional training. Two rank
insignia sit above those pillars. The sergean! major and command sergeant major rank
represent the ultimate in NCOES and are the ranks all enlisted soldiers should sirive for

throughoul their careers.

However, a lot of work must be done
to reach that point. But, a good start
came about during two days of the
worldwide NCOES conference held
July 6-10, 1992 at the U.5. Army Ser-
geanis Major Academy, Fort Bliss, Tex-
as. Representatives from the National
Guard Bureau, Office of the Chief,
Army Reserve, various Reserve Com-
ponent Training Institutions (RCTIs)
and several other organizations involved
in the NCOES met separately to discuss
current issues and foture initiatives
They also heard briefings from repre-
sentatives of TRADQOC, FORSCOM,
the Video-Teleconferencing Center
(VTC) at Fort Bliss, and USASMA,

Briefings of particular interest to at-
tendees included the Task Force FAST
bricfing from TRADOC, FORSCOM's
Bold Shift initiative, and USASMA's
short-term and 1:}|1g-l:::rm pl.;ms for up-
dating RC NCOES courses. Specifics of
the briefings are too much for this ar-
ticle, but every NCO interested in the
future of the Total Army may use NCO
support channels to learn about them.

During the breakfast, attendees also
conducted open discussions on several
issues affecting institutional training in
the Reserve Component. These issues
included such topics as where to teach
Phase 1 for the BNCOC-RC and AN-
COC-RC; a recommendation to discon-
tinue teaching PLDC-RC and Firsi
Sergeant Course-RC in inactive duty
training (1DT) status; the consolidation
of teaching locations for the Battle Staff
Course-RC; the use of the TABE tests
in the selection process for attendance
at RC-NCOES, and the use of the DA
Form 705 (APFT Scorecard) to validate
successful completion of the APFT
prior to attendance at RC-NCOES
courses.  Although the group did not
reach consensus on any of these issues,
they did agree to several recommenda-
tions. These include:

#Continue to teach Phase 1 of
BNCOC-RC and ANCOC-RC at all
locations currently authorized to teach
the course.

#Discontinue teaching PLDC-RC in
1DT status, but continue to teach the

FSC-RC in either 1DT or active duty for
training/annual training (ADT/AT) sta-
[us.

#Support the concept of SDT and the
completion of the SDT pilot.

#Give the TABE test early in a sol-
dier's career, or prior to atiending
NCOES. Soldiers scoring low in certain
areas of the tesis need a remedial pro-
gram to help raise their scores.

#Make no recommendation on con-
solidation of teaching locations {or the
BSC-RC, since Task Force FAST was
addressing issues such as this. Atten-
dees agreed consolidation was probably
a good idea,

#lise NCOES for EPMS purposes
the same in the NG and AR. Soldiers
from both components should receive
equal credit for previously completed
courses. Although all anendees did noi
leave the conference agrecing on all of
the issues, it s cxtremely important that
NCOs have a forum o express their
ideas concerning current and future ini-
tiatives affecting NCO training and
education. The worldwide NCOES
Conference provides that forum, NCOs
should support the forum by providing
input to it through NCO support chan-
nels or through local noncommissioned
officeracademies

Davie is Reserve Component training
coordinator, USASMA.

This marble stone rests under the NCO
sculpture pictured above. It commemaorales
the Academy's 20 years of dedication o
educating the NCO Corps. The sculpfure
and slone were donaled lo USASMA by Ser-
geanits Major Academy Class 39, which gra-
dualed during the school's anniversary
week.
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Task Force Seeks Modernization with FAST

A Training and Doctrine Command
task force is working to modernize the
Total Army school system to increase ef-
fectiveness of individual training.

Named Future Army Schools Twenty-
one (FAST), the task force seeks to inte-
grate the resources and infrastructure of
Active and Reserve Component
schools. These schools provide individ-
ual and professional training to officers
and enlisted soldiers.

Initial Entry Training will remain the
sole responsibility of the Active Army.

“We currently have three school sys-
tems—the AC, Army National Guard
and USAR," said LTC Jim Kane, task
force member.

“Our challenge is to leverage current
resources so the result is one cohesive

fully-accredited, integrated system,”™

Working with the TRADOC task
force are Forces Command, National
Guard Bureau, Office of the Chief,
Army Reserve, and the U.S. Army Re-
serve Command,

“Before we can have a single, cohesive
school system available to all compo-
nents, we must put the existing training
systems on an equal footing,” Kane said.

To attain that goal, TRADOC will ac-
credit all ANG and USAR schools.
That action is currently underway with
the ANG and USAR NCO academies.

“We must determine the investments
and manpower requirements that sup-
port individual and leader development
training for all components,” Kane said.

That could mean consolidation and

regionalization, resulting in AC and RC
institutions being located in the same
geographic areca. One facility could be
used, and staffs could possibly be com-
bined. Active soldiers could train dur
ing week days, while reserve soldiers
train at night and weekends,

Kane also said various forms of dis-
tributed training are being investigated
—correspondence course, compuiers,
video, ele.—1lo maximize training effort.

“Future Army Schools Twenty-one is
a task force,” Kane said. “That means
we will find the best, most efficient way
to train our soldiers to benefit the Total
Army.”

Compifed from Anmy news sources,

“But you’re a com-
bat veteran. You...
know everything.”

SMA (Ret} William ©O. Wool-
dridge fthe Army's first SMA] en-
tered the service in 1940. At that
time there was no NCOES, only a
few schools set up to meet the re-
quirements of a particufar com-
mander’s unit.

“‘When 7th Army commander
GEN Manton 5. Eddy started a
school for the first three graders
in Munich, Germany, | was a pla-
toon sergeant,” Wooldridge said.
I went to my first sergeant and
told him | wanted to attend the
course. He asked me, ‘What for?'
! told him | intended to stay in the
Army and that | intended to be
something more than a rifle pla-
toon sergeant.

“But you're a combat veteran.
You already know everything.' |
told the first sergeant that | knew
platoon lactics. 'You're wasting
my time," he said. ‘Get out of my

orderly room." In those days you
just had to do it on your own. Which
fs what | did. | went to night school,
There were no requirements to at-
tend school if you didn't want to.
Now, you must get training or you
don't get promoted.”

Wooldridge said that in 1966,

Chief of Staff GEN Harold K. John-
son convened the first major com-
mand command sergeants major
conference at the Pentagon. "All 21
commands attended and the num-
ber one recommendation [among
37 submitted] was establishment of
an NCOES. He approved 11 of the
items. And he agreed thal an
NCOES was needed but it wasn't
possible at the time because ‘dol-
lars have gone to war.' He said we
would have it some day.

“The support given the NCOES
conference this year by USASMA,
the organization, professionalism
and the subjects discussed made it
the best I've attended.”

Wooldridge commented on the
many iterations of the phrase, "No
more Task Force Smiths.” “Every-
one knows the use of the phrase is
intended to focus attention on train-
ing," but Wooldridge would amend
it to say: “No more Armies that
produce Task Force Smiths. The
8th Army did the best with what
they had, but the 8th simply had no
training.”

THE NCO JOURNALJ/FALL 1992
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Photos by Allan Hockett

In the early 1960s, GEN Bruce C.
Clark, said: “The barracks is the
soldier’s home. As such, it should
be as attractive and homelike as we

can make it. Inside—curtains, pictures, a table and chair will make the room more al
tractive; outside—neat arrangements of the grounds will improve the unit arca, Each
will contribute significantly to morale.”

e Army has plans to upgrade the way single soldiers will live in the barracks. These
plans call for a new “two plus two™ living standard as well as other quality of lite im

New dining facilities (above). Old versus
reconsirucled barracks {balow).

provements.

The “two plus two" concept rids barracks managers of the “cramming” etlect of the
past, whereby three to four soldiers share a living space and a “community” shower and
latrine generally located down the hall from the living area. Under “twao plus two,” sol
diers will live in two separate rooms and share a bath,

I'he Army's Corps of Engineers has been tasked to design barracks that will give sol
diers that “feeling of home.” The revisions will provide more privacy, larger rooms,
kitchens, individual and common storage areas, better furnishings, telephone and tele-
vision hook-ups, and more square footage of living space per soldier

The Army is targeting $190 million yearly for barracks upgrades. Inthese upgrades,
junior enlisted soldiers will get 90 square feet (up from 85) and NCOs 135 square lecl
{up from 9).

T'here are several designs and styles of barracks throughout the Army. The facilitics
ateach installation will be designed to meet specific requirements for that geographical
area. (Article and photos courtesy CSM James E. Skellion, Corps of Engineers)
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Old barracks (below) were converted (facing page In color) to Include private baths and outside entry fo individual rooms.

Typical 2+ 2 lfoor plan and design.
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What Leaders Are Saying...

“Probably the thing that bothers me most...is the poor condi-
tion of some of our facilities. It's alarming.”

(Secretary of the Army)

“It i1s on the installations, posts, camps...that the great work ol
the Army is accomplished...I remain committed 1o ensuring
that our soldiers have excellent communities...l challenge cach
of you, as leaders and as individuals to redouble vour efforts
to keep the standards high....”

(Chief of Staff, Army)

“What concerns me most is the growth of backlog mainte
nance and repair,”
[ (FORSCOM commander)

"We must continue to invest in living and working conditions.”
(TRADOC commander)

“Revitalization is essential to readiness and quality of life.”

(USAREUR commander)

“The infrastructure has reached the end of its engineered
life.”
(AMC commander)
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NCOES Pushes
Force Protection

Iy S4E0 Steve B Heynolds

It's gencrally agreed that the NCOES
necds upgrading if we are 0 eontinug
training the hest noncommissioned offi
cers in the warld, One approach i5 toin
erease onr NOOR' knowledge of “force
prateetion,” which means protecting the
Army's assels (s soldiers, equipment
and dollers) through safety initiatives o
ensure these resources are available for
poth raining and combuat,

Safery is taught in NCOES, bul the
way in which 1t laught supeesis (that il
anadd on, notan inlepral parl ol day-to-
iy uperations, This leads NCOs o be-
lieve that furee prolevtiondsalely should
be considered only alter evervithing, clse
Lias been done. Not so,

W need W integrate torce protection
gl every level of MCOLES so that
shares equal bulling with leadership,
frainug management, resource man-
agement and mhtary aperabions

Why da 1t Why teach foree protec-
tior i NCOEST Thstorieally, the Army
has abways lost more saldicrs and couip-
rent o accidents than o enemy action.
What an appalling waste. Although sue
coessful in hattle, we'sve hoon our own
worst enemy when it enmaes to profect-
ing the faree, and that muoat change.

How doowe swstematically manape
risks and protoct Army ssscts in the -
ture ™ o do we integrate foree prodec-
tion and what new safety skills will the
NLOs pan” “Traiming NOOR in foree
profection docsn’t ndd a lof of hours o
careent programa. In fact, the foree-
protechonstandard NCDs must achicve
is altainable without much cffort. Every
lewel of MOOES hes o “phase-ane
slock,” & one- or two-hour time period
to teach safery in its maost generie form,
Integrating foree-protection inwo the ex
isting eurricnlum would plus-up this
phasc-nne hlnek. Examples follow,

Risk Management. The phase one
hlack of foree protection early in the
coirac would ensure thar every NCO
fully understands and can apply the risk

management process throughoot the
CORITRC.

Force protection in the trnining -mnn-
agement evele. Teach MOOS how Torce
proteetion fits into the raining manage
ment eyele during the raining manage
ment (FM 25 100¢101) phase, It's im
portant for commanders to state a safery
standard just as they stete others,

Teaching NCOs abour training w
standard 10 prevent human-eror acei-
dents should oceur i the planning
phase  of  the  Lamiug-manapziment
eyele, I the exevution phase, they learn
liew (e implemcnt the nsk-managoment
process, NCOs learn in the assessment
phiase that kev questions necd answers:

P hathappensd?

Pp="What causcd the accidont™

Pp=wWhat can be done fo prevent it Froem
happemngagain®

The answers ta these questions allow
the MO B disensa ways To imploment
contrals to provent accidents in the fu-
fure

Current WOOES seenarios need mao
difying to include situctions requiring
the MO oy wse foree prolection 1o
achieve  maximum  suceessimission
accomplishment. Incorperaving foeree
protection  initatives naturally stim
ulatas thinking, declsion making and
discussions in the small group process,

The training phase olwen reguires
writing ar research projects, A pervent
dge af the NCOs might write an or re-
seerch fores protection issues. Similar-
Iy, when NCOs are reguired (o briet, a
percentage could briel foree protection,
Integrating force protection inle KOO
evaluation  reports  and counseling
checklist  ensures crediv [
protectivn Latlues and successes. All

LILLE=

these Tectons funther spforcs the NCTYs
koowledae wnd continually stress the
wnportanceof satety.

Fratricicde should ke a mejar subjeet
of chiscussion, Char NOOIs need the skills
i tecanigques leident by riendsversus
tres o the Battleticld. The Trairicede
topee noeds stressing at every lovel of
MUTTES. However, heesy cmphasis (ol
serpeantsd and staff sergeants & needed
Becanse these MOCks will be fghting the
Batfle e front.

Summary. Full imegration of saiany
o HOOES is te sterting point, OOy
trained in force protection can bener
manage the risks cnd the ever presen
potential for denger associated with sel-
diering, Integration of foree prowelion
0 NCOES allows sobldiers o suceesslul-
Iy train for combut,

Bepnolds o sergeant major af phe D04

.‘fl'.l.l'l_y- Nerfesy Clenden, foed Wackes, Al

Risk Management
Process

® |dentify hazards | Risk

m Assess hazards

assessment

® Make risk decision
® Implement controls

m Supervise
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No Time For
Education?

By MSG Wulter Youngren

The manual of soldicr poidance
known as “NCO Cuareer Maps,” reeom-
mends that NCOs, on overage, com-
plete an Associate Degrea program hy
their 13ch vear of service. Although that
guidanee is only a recommendation, it
penerally fullows the Army’s education
poal for NCOs (o achieve two years of
vollege by their 15th vear of service, Re
pardless ol the e Tane, civilian
eduvation s NOO sell development and
is vl preat impartance in twoday's Army,

Several sergeants majer who have
served on ventralized promotion buards
indivale thal vivilian education is a main
discriminator that determines who gets
promoted, When NCO  records are
eyual acrose the board in sssiznments,
evaluations, military schooling and po
Lendial, the NOO with the mest civilian
education usually pets promoeted [irst,

I civilian eduealion is the main dis-
cominalorn, 15 0 eguilable Tor all sol-
diers? I bime is @ magor Favtor o pursu-
me a wollepe  education, does  the
parrison seldier have a distinet advan
Lape over Lhe soldies who spends time in
the lield?

The Army's newly revised relention
control poits ( RCPs ) and “build down™
shculd pul promolions v the minds of
most NCCGys, The lugher the rank, the

Aoy, However, ol sesims that civilian
cducation s nol a gl pooey wnoong
semar WO s,

A roview ol student proliles o e
past twe classes of the Uited States
Army Scrgeants Major Acadey (Jan
-, shows an average of 18 yeas
time-in-scrviee The review also shoaecd
oveer T perecnt of those studenta dopeod
have an Associate Degroc

A random survey af 3 smidents From
the January 1992 class showed  that
without  excoplion NOOs seid  they
“don't have time” for college. Most of
those MOOs gualified their answers
stating they were in combat arms ussign-
ments which meent o lot of ficld time,
long hours and shift work,

While all these differences in duty as
signments, missions and work hours
may be true, it is also true thar bose
educition centers provide a number of
ways for any soldier 1o obin a collepe
aducation.

Military education centers have pri-
arams sponsored by the Dalense Activ-
ity for Non Traditional Education Sup-
port (DANTES), These programs ara
available to active durty, Matlonal Guard
and Reserve soldiers, DANTES span
sors wilored programes for soldiers s
toned a iselated sites, assigned shif
work, subject 1w freguent transfers or
those  unavailable  for  waditional
CULTEEE,

These courses include, bur are not
limited w, the Independent Swdy Sup
port System (correspondence); Mind
Extension University  (courses trans
mitled vver more than 350 cable sys

bilitary Bvaluations Program (college
erecdiv earned tor milivary wraining and
veeupation); and the Servicemembers
Oppotumty Collepes (30 network ol
mone Hhan 800 colleges and universies
whose polcwes wud programs ze de-
signed cspociallby to help meet the ghe
coneation necds ol senvcemembcrs b

PRAPT S alse provides o vancly of
caamnaben programs whorchy solders
I'I'|:I_'9.I carn |"'||||'Itl1|. CTECTS O g2ain Prolcs-
I'he
clude the College Level Dxgmminaton
Program (O FF) and the
Ciollege Testing Proficiensy. Examimg-
tion Pragram (ACT PER)Y

In adldiven o these programs, ol
diers may enroll in the more traditongl
collepe extension courses offered o1 mil
Hary nstallations, These courses
nutnally cenducted wlier duyy hour
andd tollow the vollepe semester form

Mlanv jostalations ofler these collegpe
covrszr s variety ol Toroeis, For ex-
ample, Fore Bliss olfers exiension
caurses from Webster, Park and El Paso
a M-

mester” format, Katocr than the trach-

stonil corbihication QCOETAME 10

A Tinean

are

Communety Colleges, using

tiaral tonr-momth semester, the min-
mester s only cight fo nine weeks, The
shorter mirmmester allows soldicrs o
coroll in sehedeiedd
herwecn military caomneiimorts

W aneh aroprams arc svalable at mali-

CXICRAION COUrsSCS

tary inslallations, why aren’t senior
MOOs tuking odvantupe of them?  Per-
hups those NOOs area’l aware of the
Progrims.

Such on ohservarion was made By s
Laretta Gilleapic, superviaory coduea-
tinnal acrvice specialist at Higes Ficld,
Fowrt Bliss Folueation U enter

“The vounger soldicrs in-praccss (al
Fducation Conters), bt foe the mosl
part, the older, senior saldices do not
she qaid,

Perhaps more command  cophass
would cnsure all soldicrs would yisil
thelr education centers during in-nro
cessing. Howevdr, those whao fecl they
hove no time for cducation, o fecel
educetion is not impartant, are Fving in
the past. Education in todeay's changing
Mooy s the ey o staying nhead, petring,
promoted and staying in the Army.

Younoren s owith HHE, 1a 8a J3%0

Iohger the NCO Tam remain o he
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B Encore

Fditarsnate: Thivis the third Encore fearure, a seciionatlowing revd.
ers 10 addvess tapies from previous isswes of the Journnl, This article
relates ta the springisoie s professiong! developmend ieme.

1 C Blowing your stack, or..
\ ) ouns
\ |/

i

Hy 530 Joho A Sigmaon

Llere hesits, 00 Nerdnod with bis head downand his
scruthy hoots tracimg a pattarn nack and forth on the foer, He
wn't there for fun. He was 45 minutes late for work againand
even the ol standby exeuse of heayy iratfic hasworn thin. 1s
time for THE TALK—heter known inAarmy vircles as e
ronnacling acasion—andyou findyoursellwondering huw
you're paing 1o get througzh™ w him,

Army NCOES courses and other inslilutions suc.: as
Inatructor or Dril Serpeant Acudemive plave a greatemphasis
an counseling. Rightly so Bulthere are a lew anmoples D aaee
discovered outside those stituiivns shat mavaisohe sl

The firs s madnindignits, Fonyos s amattcrol Mecep
ingyvourselfcoul, " You nray leel hikz povacmgon the atfend:
and 1L:|il|'i|'||_.',hilli Ll frens Ll Forpe bl 12y haove tog ot
puton yourecal, and go forawalk around the bulding Cr et
acupofeoffee, Anything (o ze.your thenmostat and blood
pressure within normal limils. Mo malle: how angry you may
Be—and it's OK o be ungry—don’treinforee the authontyof
yordrrank by o Mount St Helens stunt? The Admy didn't give
yoyour siripes chesply, Don'tcheapen them by acting ke a
child.

Nlaintading dignity pows vee ways, Mociacleswlkal the pay
grade, wlofus have acentaizanount of sell-cespeet. here s
I'l-'.'I[|'|,I‘Ii_."r‘-1'ir.'!].'.'-'.'il:l PECMN Gt ko g vou're ot Bt
vou let vour camments aboutshonddy podormance seosieves
into shoddy pesson, everylhing vousay from then ars il
vild, The reason s simple, e down, st sekordinntes
knowwhen their perfonanee s substancard 10t noar people
donteonsider themselves substandard. Attacks arthem per-

sonally violate thein dipuity, and wath that damagrd, any posi-
ve resulis vou mighl bave gotten gonight oot thedane Koen
coo, Mainindigniy!

rllhg__ TIusL ij._i||,|_:ii|.:|; connes brom the wen .-1!;\11I'!'-i:r.1‘.!|1i1|1, [k
putedly thewisestman olell tine To B hook of Preverhs, he
Laidd dhon sun simionn Uit s as valic nowasshenwhe dealing
willvan oo o TTe pot T TRC TR ThHE Wiy s o DT are
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W keeping your cool?

eling

rlghi—In hiseyves," For no matier what che offense, most hu-
rinsnns will G seme weay or che oller tojustily cheir misconduct,
Leallin the “Yes, but.,." syndrome, Tt poes like chis, Sure, PFC
Merdnot admils be's L lorwork, Bu, che trallic or the spouse
utl the Fist Serpgeant e lus headache wod so focth, Seewhat |
mean?

The U has toreahize that it's a rare subordmate whowall
just sayyes and admibwrongdomng. Sodon’tlel the protesta-
tiemsobinnocence get tavou. Isnatural. U the arher hand,
con't tirna deat ear tothem. Beeanse some bmes thers really s
avahid reason tarthe problem!

Thisleads divectly infothe next point, which cohoweaa preat
legal principle. TPasimple: Every affender deserves hiaday in
canrt Mevoer invite him or her intothe office, shat the door end
sailinto them before they ecansit. et them have theirsay, and
hold your tongue! T.erthe transgresanr have an opporiunity e
slate his ease. Tethim siate i fully. Andoneother thing—allow
R hHmh:iT'ﬂ.'ithnnTinTc'.rr'.lpIi:‘m.n:‘lingIhi.iwillpﬂyﬁl'l’hiﬂ_,
heeause itwill create the impression thatyon eren’ta encked
piatel, waiting to gooff. Hewill perecive you adoncwho isnnt
anly fair, hutan NCO who makeajudgments on facts, not fury.

IPaalsoimportant e keep the purpose v, punches prineiple
inmind. Mo one denies “prablem children” can (es o Vississip-
pian Tknew onee said ) findwhere your poatis ticd. " Bt
remember the purpose of the counseling session! Simply pul,
i'sthis: toturn aslacker intoa producer. Muoch as youmight
like o, thisianotthe time for you toverhally abuse the soldier,
Purpose, not punches,

Tipsfor counseling are notthe only thing the Army has Tur
nishedus Snmenne, somewhers, saw the wisdom of document-
ing the session, andeomsequently the T30 Form 4856-R, Gan-
eral Counseling Form, was born. Use it use iteorrectly and usa
itunfailingly. It's more than justo record of the event. It'san
pnerring restimony of what was said, notsubject o OWell, 1
thoughtyoumeant.,..” or “.Younever teld me....” Used prop
arly, the factsare all there in black and white, with signaturas
and the final outcome if corrections aren’t made. [fimprove

g D

Counscling, properly done, helpseliminare desdwood, en
cotrages the fainthearted and makes producersoutal problem
arldicea. Tt'aa joh whose primary pesitions are filled by NCOs
af all levels, TS N OO Buainess.” [fwa're poing to getthe job
dene inndey of reduced forces, itssomething we're going 1o
hawe o do and dowell.

By thewoy, two months hove gone by and PFC Merdnot now
beats you towark. His sneer has been replaced by a willing
smile, his boots gleam and his aclude shines, Don'teven think
aboutjust patting him on the back. Instead, dothis: reach into
your desk drawer and pull outa DA Form 4856 R, In i lowd
voice, call him (or her) into your office. Tick off the progress
mede. Tell him abourwhata great job he'sbeen doing and then
getyour Parker and putiten the form. For counseling isn'tjust
anepative action; itcan be an official paron the beck wo!

Omne last thing. When vou told him o shape up, you elosed
thedoor.

Thistime, leave (Lopen,

Siomonis NCOIC, SIDPERS Branch, HHC, 104th Div Veacouw-

ments aren’t made, it's legal evidence thut cemenis your case,

TTIE HOCY UL AL BALL TERES

er M
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B Letters to

rug War

The summer 19492 1ssue had an arhicle
fitled, “NCOLS, Lovitonment, MNom-
Combat Foture,” where SGM Hubbard
referenced disaster rebet and drog in-
terchiction as non-combat initiatives. |
bihewve drnga arc a major prthlem in the
LIS hocause woe eontinue to treal the
anhject as o non-combart issue.

We really need to “declare war” on
the drug lards as some of cur politicians
hiave soid, instead of treating icas an ad
ministrative work load. The drug lords
have armies and respectable arsenals of
weapons, We need to confront them us
the enemy they are. Classilying druy in-
terdiction as Low Intensily Conllict
(LIC) and piving our Special Operalion
Units the missions could prove ellec-
live,

To defeat drugs, the problew needs
attackingin two places, Flst, al the user
ened with continued education and drug,
relalalitation, Second, at the suppher
end with torce and extreme prejudice
We muost get out of the mentality thal
drug interdiction is & non-combat initia-
tive. "Neclare war” on drags and let our
anldicrs Kick hutt,

SFC Eric M. Barnschlcgl
St. Croix, Virgin Islands

Time Tor Studies

Many soldiers don’t think it is possiblz
(o leke care of their vt responsibibities,
TDWs, Leld exercises and still have bime
for cullepe, Here in Panama, we sched-
ule non-trachtional battahon-requested
courses which are very popular. Why!
Because the vt sets the days and houors
ol class sessions,

The courses are generally throe to
fowr weeks in length, meet atter 2 pom.
and sounetimes over the weekends, The
wiils schedule these classes when they
konow they will be “in garmison.” The
connand  sergeants major, hrst scr-
geants, traning NCOs and the unibeom-
manders are directly mvolved in the
TS

However, experience has shown thal

the Editor

peants are the key plavers in the pro-
Eram's suceess,

The collepe standards for this pro-
pram remain the sume: 45-50 hours of
instructor-siudent  lme  for o tlnee-
semester-hour collepe course. Howev-
eI, lroop missivns keep e program
Mexible with the non-traditional sched-
uling of classes retlecting the come-
rand’s needs,

The program works, Hundreds af sol-
ciers take  these  hattalion-roouested
courses suecesstully Over 995 perecnt of
our solchers carn 2 grade of “C7 or hoet-
ter Where there's a will we can work to
find a way

Marsha [ Wellein
Panimi

Mare on Education

L recently read your spring ['F2 15300
and a letter from 500 Sensing, His lel-
ter astonishes me kecanae he ia asking
collepes o provide o very fexible sched
ule to match the busy seldiers’ needs,
There doesn't seem 1o be many colleges
which can provide faculty and support
services needed 1o be that Mexible,

Programs exist in the non-tradicional
aducation arena. There are hundreds of
independent study courses offering de
grees aviilable through external meth
cwls where soldiers and tamily members
can abtain regionally accredited de-
Brees.

Aovisin o the local education cenmer
counselor will get soldiers started. The
situation that SFC Sensing s discussing
can take a lot of time and could full
apart. [ think soldiers can use their time
mare effectively and sull pet reimbursed
by the Army for up w75 percent of the
tuition cost.

Martin Gallugher
Worcester, Mz,

Editors Mower  See "No Time For
Educarion "on page 1 for & siore on ot
oF Programs inar may help solidivrs eam

command SI’_‘I‘;E,C.HI'ITW major antl TiTAT 50T1-

i 1 LI
CCHCTE TICAe WHd GELTOTS,

Women in Comhat

Recent experience (the Persian Gull)
has led us 1o balieve thar war is quick
and relatively eaay.

Assunting  future conflices will be
apdinst inferion, smaller, or unmetivalzd
armies, under ideal conditions, [ sup-
pose e issue ol wemeo mdi et come-
bat roles would be poontless.

All suldiers Tronn combat to combal
service supporl asswme a labahity 2o
visk when thev enlist, Mo soldier 15 cx-
conpl from death, The tact that military
women have recently Secn cxposcs 1o
short peneds of bostility and cncmy fire
dewes mot mrove toeanvhody they belong
in chreet comhbar reles. T aimply proves
they arc anldicrs

Itis cviery soldicrs job to pick up o rifle
and accompliah the mission, not ust the
infantrvman.

Ir tedny's Arey, combal arms pasl
tinns appear 0 be the place for career
progression. Seme would open these
jobs e wemen based on thatalone,

Equality carries oblipaiions ay well as
benefits, I absurd 1o assume women
cuan come and go as they please in com-
Dal arms positicans while men continoe
(o earry the burden ol e drall because
women are sull protecied Ly law,

However, il ihe diall lw clunged
with the aeceptance ol wamen in com-
bl roles, ws e should, dhey would be -
volunuarily assigned w line weis along
with their male counterpans,

Where would these women go when
they can no lenger willinely or phiysically
continue serving i combat duly posi-
tions?

While some women van keey up o
their early yeas, they will alonost czre
tainly be wnable W do so oas NCOs i
their late 30s wr 208 matched against the
vounger privates, This is a reality many
me [aee gxwell, There s nocarcer pro-
pression Lue them cither, Lader these
conditivne, the e ol enlanced carce:
cppurtunities fur women s cot hkely to
happen, Just Levause they'd be scoving
i combiat woms 1oles,

SGT William 1, inrke
Fort Carmphell, Ky
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Scout Platoon

Tiead with preat inlerest Lthe article by
CPT Doupherly and SSG Sears sboul
the Scout Platoon®s “Guardian Angel”
inthe spring 1992 1ssue,

I served 19 months as an M3 Bradley
Seout Platoon leader, six of which were
in Desert Shicld/Storm, Although then
arhicle concerns a hight battalion/task
larce soout platoon, the problzims they
deseribe are prescnt inour heavy hattal-
iontask foree scont platoons,

Their idea 15 a new innovative ap-
proach, bat T think the platoen scrgeant
i5 1o valuable an nsset o sil in the
TOC. Teffer this alternative.

Designate the 52 MO0 or assistant 52
05 the Scout's Guardian Angel. 52
NCGs are often former eombat arms
toldiers who undersiand the unigue
needs of the seout platoon, If this is not
the case, select a hurd charging military
imtelligence NCO (o act as the scout's
liaison,

Cross teaiming 1s the key, Fully nle-
grate 32 soldiers willk the  svouls,
They're all HHU, so wlhy nol Liave joil
training? We even have the 52 and the
scoul platoon leader cliange places dug-
g a braining exercise. Make the scous
and 52 section have a vested nlerest 1
one another,

The 32 section should monilor e
scout platoon’s net at all tines, Spol re-
ports are picked up daily by the 52, re-
quests are cthiciently heard in the TOC
and the 52 can pass intormation to the
appropriate statt MNOCL,

The above system achieves the same
results that CFL Dougherty and 550
Sears scek, vet retains the platoon ser-
geant, the most expenenced, knowl-
cdgeable  scout where he  belonps,
leachng trom the tront,

ILT Courl B, Horneasile
Fort Hood, Tx,

Hard Jobs

I've read many of the MO0 lotrers
pertaining to "Hard Taha”, particnlarly
SFC Ferria' in the sommer [997 isane.

I've been a recruiter  for over five
years, 1 can't believe & sergeant first
clase aviater would write an Armywide
publivation saying he thinks his job s as
D wnd demanding as recruiling,

My battalion commander is an avigior
iplot), Ask lom what carries more
stress. You see, sergeant, o tie Admy
vou perform an ARTEP cuce or even
twice a year, but meciuiling, we per-
tarm that ARTLD every manth, Ask me
hovw 1 know® Just hke vou, 'm a tank
p]ﬂt:mn ML, and Funddy, recrmting s
where the rubber mects the raad . 1 chal-
lenpe anynne totey this doty

The Army scleets recruitors from the
top 10 perecnt of carcer management
fields. These are the Army's fincst. Tt's
abwions you're nol the Army's fincsl be-
GUSE YOuU WEeTe never a recruiter,

Su, the next tme you write an Army
publivation. do a linle research, and if
vou become a recruiter let me know,

L3G Dunald I, Bennily
Hursevave, Ky,

More Hard Johs...

['m addressing the lewer from SFC
Hagen, "Hard Jobs” and Helos™, in the
summer 1992 issue. Like Hagan, I've
srruggled 1o find some ratonale in the
thought that aviation is not one of the
“hard jobs,” The prevailing atiude 1o
ward the need o be o recruiter or drill
sETEEAnt 1 gain promotion is ludicrous,

1've seen wo muny MCOs return from
ung of the “hard jobs” with little under
standing of the airerzft or system on
which they were originally trained, This
leaves me o believe Army NCOs are
condening a deuble sandard.

We preach “Be, Know, Do AL the
same time we put NCOs in technical
and leadership positions who can no
longer find a rotor head in o parcs manu
al, or instruct soldiers in more sophist
cated eguipment,

Those of ws who stay dedicated w
e sale professional, somelimes highly
pressured, yuality mainenance ol air-
crall shouldn't bow cur heads, fust be-

cause we didn't toke the “hard jobs”
W have one of the hard jobs.

Many soldiers dont benefit from
these “hard jobs,"” Consider each MOS
repardtely, und promotg the best for the
“jub™ they da,

SEC William M, Bauer
Font Rucker, Ala,

Aircraft Crew Badge

SFC Sleiphel touched a nerve with Lis
wontnmenls relaling w regquirements [
the awerd ol the Adrcrall Coewmemben
Badges i vour suoumne: 1992 issue.

He supgests that o the hght status
recumement be replaced by tme e
W0 MO 7 ] lonwever, this s not the
wiy o coreeel the problem

lhe sward is called "Acreraft Crowe
moember Radpe ™ AT ATL-5-1 leacs me
L think it shoulid be renomecd the Adr-
craft Mechonic Bodge. Based on inter-
prewations  of  puragreph - 5-27h(1),
schooltreining in o 67 or 68 series MOS
meets the requirements for permanent
awird of the badee. A scldier is stll an
Adrerafi Crewman in the Army's eyes,
even il the soldier never performs those
duties,

Other specizl skill budges (Parachute
Rigger and Explosive Ordnance Dispos
al for example) are awarded for gra
duating AIT In these instences, the
badges direetly reflect the skills teugh,
Suchisnor the case with the Aireraft
Crewmember Badge, A soldier must
demonsirale @ basic mechanical apli-
tude o an apprepriate MOSs, 1 he
Army treated this badge as 0 shouold,
problems seen as SFC Sleighel men-
tioned woull disappear, T might even
apree with his praposal i it were re-
worded o stte . replaced by time in
TOE ur TDA crewmember or noncrew
member pasition,”™

While this approceh slights some sol
diers, the alternative 0 vou can't mest
standards, lower them™) is one we
should avoid,

553G Dunglas M. Peich
Fort Campbell, Ky,
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R
B Book Reviews

A Passion
for Excellence:

The Leadership
Difference

Iy
T Perers urul Nancy Austin

Warnar Books, 198
K pages, $10.05 (P4

After Waorld War 1T The Tlnited
States  cxpericnocd  an onparallcled
Favcaimy 1n |".|"|1‘|'|f"|rﬁ'lf'- SHECCCAS. Hﬂwr.w:r:
this sneceas led to complaceney and an
cventual drift away from anund manage-
miht practices and oward new manage-
mint technigques. Tn ae deing, corporote
managers abandoned the people, lead
arahip, quality und innovation thart led to
their initial success.

A Passion for Excellence”™ is a clear,

plain English book encouraging a re-
turn to the basics of management, The
authors use various businesses, mililary
organizations and athletic teams w al- |
low the reader to compare his or her
management style to highly successiul
leaders and organizations. Essenlial o
management success are peuple, pride.
anthusiasm and innovation—=with a fo-
cus on excellence,

Atechnique termed as MBWA {man-
gement by walking around) is sugpesied
for leaders, It 1s the author's beliel Ul
a leader instills pride and enthusizem in
his staff by being highly visible in (he
workplace, This alsu pives the leader a
first hand knowledge of whal takes plave
there,

If there is any criticism of tis book
it's that it all seems o simple, Data and
marketing schemes, however clouded,
are the real keys 1w successful muanape-
ment and leadership and the simplicily
of their findings is the book's most re-
deeming quality. As Tom Peters puts il
“This book offers a blinding (Lash of the
obvious,™

550G Eddic Lapsley

Comimand sergeants major, sergeanls
majar, tirst sergeants, and MO Acade-
my commandants. Read thisshort, casy-
ta-relate-to book  1F contains important
informarinn von muost have to be offee-
tive as the Army's first line of defensc in
stapping and preventing sexual harass
maent.

The author eites o 199 "Pentagon”
atuddy that auggests bl percent of women
in the military are sexoally horessed.
Most aecupy junior grade positions and
are harassed by co workers or supervi
sors, Command sergeants majur amd
other senior NCOs will wanl w tuke
ownership of the problem and sclution
—even though 1L s ool just an NCO
problem. They should luke chage, par-
ticularly in those cases where “cowork-
e are suldiers or junior noncommis-
sioned ullicers and “supenvisors™ arc
seenion nonvomoissioned afficers.

Feading s book s the way to pged
starled loward strengthening vnder-
standing and building awareness aboud
sexval harassment. 1t iz abonob skills,
knowledge and athides

Step Forward:

Sexual Harassment
in the Workplace,
What You Need 10 Know!

Bu

Suson L. Webhb

MusterMnlin, 1667

i34 pogce, 39,95, (FA;

The carly chapters on dehimng and
stopping sexual harassment, handhng
sexual harassment complamnts, and wril-
ing policy statements are worth the price
of the book. 'L ace anthor wrikcs convine-
wgly abovtimportant things acnier non-
commizsioned officera necd o know o
b pocwt acdvisors, traineri, cdacators
and connaclars in mattora related o
sexual haresamaent.

COL Fredrick Van Horn

Excellence
in Government:

Tulal Qualily
Management
in the 19905

By
David B Carr
and lan [} Lattman

Cooper & Lybrand, 1080
297 pages, $15.00 (M

This book specifically targets the pub-
lic sector and the issues, challenges snd
applications of Total Cuality Manage
ment (TOM) and how it may be used to
reduce waste, improve service (o the
generel public and maximize use of re
SOMUTCEAE.

The book is divided into three parne,
The first part introduces TOM, using
government examples o relate some of
the benefits achieved by implemenling

24

TOM, More could have been said about
wtal invelvement, empowernent ol
assigning responsibility and suthoriy w
the lwest Ppossible Tevel womaanmze
use of human resources—all of wluch
are critical 1o effective TOM.

The second part covers the way TOM
is achieved, followed by twols and prove-
dures, the team approach and extending
qualiry outside the organization. This is
the strongest and most uselul seclion,
no matier what vour rank vr position in
an orpanization. The team approach
(ihe heart ol the process) vses analysis
of the process and waels Lo wentilv -
provemenis in the proces.,

The third section relers o the brans-
formatien w a TOM-practiviag orga-
nization and some of e dilliculiies -
volved in the ransitcn,

This ook answers many al e nopor-
tant questions relaved to the what, why
and how of TOM.

Mr, Mike Sands. Seady, o redved Avny
capi, nmy a0 venseedting (e that
tenchies TOM jooverrions crgonizations
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