M Self Development

Back to the Future

By Patricia Rhodes

“Read and meditare upon the wars of
tie preafest capiains. This is the only
mreans af rightly learning the science of
WYELF,

Mapoleon

Many of the great pencrals, from
Caegar o the present, have been life-
long students of military histocy, They
viewed the pursuit of such knowledgee
asan important part of their professional
self-development.

War, many believe, is both an arl and
a science, and to become a true military
professional means becaming techni-
cally and tactically proticient. That pro-
ficiency can come in part through the
sludy of the mistakes and succes=es of
those who have gone before - military
histary.

Today, the principles of war are used,
taught amd discussed in nearly every
Army academie setting, ranging trom
the National War College to the U5,
Army Sergeants Major Academy,

Buteven those who coneede the value
of the principles and ithe study of mili
tary history may be skeptical of their
usefulness to the NCOs of loday's
modern Anny. NCOs don’t plan cam-
paigns, don’l lead armies, and aren't
involved in any kind of strategic plan-
T,

But, while campaigns may be fought
by armies, those armies are made up of
much smaller unils led by NCOs
Whether with Caesar at Alesia, Napo-
leon at Waterloo, or Rommel at Tobruk,
ndividual soldiers and srnall unit lead-
ers wan or lost the hattle and hirmed a
campaigh into a victory or a defeat,

If history has taught us anvthing, it is

that leaders are leaders, repardless of
rank.

L5, Army historian Maurice Matloff
wrote: “The citizen and the seldier can-
nct know what path to follow unless
they are aware of the breadth of alterna-
tives that have been accepted or rejected
in the past. Santayana’s dictuin tha
these who ignore the past are con-
demned to repeal ils mistakes, is no-
where more apl than in military his
tory.”

some will argue that the face ol war
has changed, and the past has Little rele-
vance Lo the present. They believe that
in an age of laser-guided weapons,
tuclear artillery, satellite communica
tions and stealth fighters, even the study
of recent military actions is useless 1o
the modarn soldicr,

“There are others,” wrote histarian
David Chandler, "who hold diametri-
cally opposite views, and avow that al
though weapenry and methods of com-
munication have changead and continue
1 change with fearful rapidity, and in-
crease in potential . . . the essentinls of
the art of war remain immutable from
age to age, however great the scientific
developments.™

“History,” according to writer Bryan
Perratt, “confirms that mobility holds
the key to success and survival in the
desert, whether it is exercizsed by cav-
alry, camel troopz, or fully mechanized
[ormations.™

Perrett, tracing desert wartare from
the Battle of Carthae in 54 B.C. through
the Arab-Israzli wars of the 1960s and
“T0s, found that all battles in the desert
are “subject o rules which are harsh and
inescapable,”

Just as the rules of desert warfare

-.I
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remain constant, histonan David Chan-
dler discovered that “the essentials of
genetalship and man-management have
not changed very dramatically over the
vears, and as much can be learned from
the study of eelected examples from the
pasl as lrom recent experience.”

There are dozens of examples, where
thoze who might have used the past 1o
predict the future did not, and the sol-
diers serving under them paid a terrible
price.

Gierman military analyst Generalma-
Jor Alfred Toppe ascerts that before
World WarIl, “not a soul in the German
armed forces imapined land warfare
ontside of Europe. . . . Prior to the out-
break of war in 1939, no preparations of
any soit had been made in the German
army for any desent warfare that might
possibly beeome necessary in the fu
fupe, ™
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But for every example of a warrior
whiy paiiel (or ipnoring the leszons of
history, there is another example of one
who succaeded by heeding its lessons.
Again, Dryan Perrett notes that during
the nineteenth century there were many
desert conflicrs: The Brilish in Egyp
aid the Sudan, the French in Algeria and
Morceco, the Haliang in Eritrea and
Abryssinia, the Russians in Centeal Asia.

Their combined experience was di
peated by Charles Callwell in his back
Small Wars: Their Principles and
Practice, which was a particular faveor-
e el Fiek] Mamhal Monlgomery.

Historians often are surprised at the
similarities between leaders, battles,
and campaipns even across eenturies.

“Judas Maccabaeus, the famed Jew-
1sh warmor of antiquity,” wrote Lewis
G i Guereillas in History, “would
have had little to leamn from MMao Tse-
Tung concerning the art of mounting
auerrilla actions and expanding them
inboa nacional war,” The puerrilla inelb-
odz used by Judas were unkonowingly
duplicated by the Chinese ruler 2 ({1}
veara later.

Crann alae reporta that, " when Clause-
witz, the preatest military theoretician
of the nineteenth century, analyzad the
conditions requited for successful guer-

rilla warlare, he came to conclusions
that were similar...to thozse reached by
Giraldus Cambrenis in the very early
Middle Ages™

Students of military history remem-
ber Clansewitz as the man who devel-
oped the principles of war. Though a
hundred vears old, they are the same
principles upon which the United States
Anny ol the |990s bases its mademn
AirLand Battle deetrine. The principles
retnain just as valid toeday as they did a
century before, though Clausewitz had
never seen a tank, a missile or a com-
puter.

“Faals,” said Pdnce Ofta von Bis-
mark, “say they learn by experience. |
prefer to profit by other people’s expe-
rience.”

The drawhacks aof learning anly from
our own experiences are thal one per-
son's experiences may be quite limited,
and failures can often be extremely
costly. Study, however, places at one's

lingerlips the collective experience of

lhe ages,

They make the mistakes, we leam,
They succeed, we learn.

We can learn about bearing, courage,
competence, raining, about strategy,
tactics, and operations from the finest
military minds of all time, and we

ROGERS’ RULES

+ Don’t forget nothing.

+ Have yvour muskel clean as a
whistle, hatchet scoured, 60
ronnds powder and ball, and be
ready to march at a minute’s wam-
ing.

+ Whenvou're onthe march, act the
way you would if you was sneak-
ing up on a deer. See the enemny
first.

+ Tell the truth about what you see
and what you do. There isanarmy
depending on us for correct infor-
mation. ¥ ou can lie all you please
when vou tell ather folks abaunt
the Ranpgers, butdon’t never lie to
a Banger or officer.

+ Don't never take a chance vou
don't have to.

+ When we're on the march, we
marchaingle file, far encugh spart

so one shot can't go through twa
men.

+ Ifwestrike swamps, or soft ground,
spread out abreast, so it's hard to
teack s,

+ When we march, we keep moving
till dark, soas to give the enemy the
least possible chance at us,

+ Whenwe camp, half the party stays
awake while the cther half sleeps,

* If we take prisoners, we keep ‘em
separate till we have had time to ex-
amine them,

+ Don’t ever march home the same

way. Take a different route soyou
wan 't be ambushed.

+ Mo matter whether we travel in big
parties or little anes, each party has
to keep a secure 20 vards ahead, 20
yards 1n the rear, so the main body
can't be surprised and wiped out,

N

should do sc.

A complate list of military history
books valuable to teday's NCD would
canaist of many hundreds of titles, A
few especially pertinent and timely anes
ate Bryan Perretl’s Deserl Warlare,
Alfred Toppe's Desert Wairfare: the
German Experience in World War
I1, Richard Collier's The War in the
Desert, Anthony H. Cordesman’s The
Lessans of Maodern War, Vol T1: The
Tran-Trag War, orany of the numerous
bicgraphies of Patton, Reommel, and
Mentgomery.

LTC William O, Darby did not over-
lock the study of military history, when
he handed out "Roger's Rules™ (see
box], to his First United States Ranger
Battalion Darby's Rangers — in
Warld War IL

Later “Roger's Rules” were distrib
uted to saldiers arciving in Vieinam
They alsc appear in the Ranger Hamd-
book, and have beenealled * A Ranger's
EBible,”

Wniten by Maj. Baobert Rogers, they
derail what every Ranper should know
and do, They are as pertinent today as
when Rogers wrate them n 1750, B

Patricia Rhodes is Curator afthe NCO
Miisennm, Forr Bliss, Texas.

+ Every night vou'll be fold where
to meel if surrounded by a supe-
rior force.

+ Don't sit down to eat without post-
ing sentries. Don’t sleep bevond
dawn, Dawn's when the French
and Indians attack.

+ Don't cross a river by a regular
fard,

+ If somebody s trailing yau, make
a cirele, come back inlo yourown
tracks, and ambush the folks that
aim to ambush you.

+ Don'tsland up when the enemy 's
coming against you, Kneel down,
lie down, hide behind & tree.

+ Let the enemy come till he's
almost close encugh to touch.
Themn let him have it and jump out
and finish him up with your
hatchet. W
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