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CAlV Packs ‘Em In In This Issue

o AR News Roundup
In the Cost as an Independent Variarge reduction in life-cycle cost. Contractor Quality

able initiative, acquisition professionals Col. James Feigley, USMC, pro- || online Shopping
accept higher risks by setting aggressivgram manager for the Advanced Technology Navigator
but realistic cost targets and managingmphibious  Assault Vehicle ||AR Online
to achieve those targets. Under CAIMAAAV), said cost trades must star
target cost is treated more as a comarly. He emphasized the need to tral
straint than a variable in the acquisitiomngineers to incorporate cost in design
process. and to provide tools or expertise an erperformance trades, commonality,
To sustain the momentum on this aggineer can use for rapid assessment affordability initiatives, and technology
pect of acquisition reform, both the Aircost impact. He called for an approachaturation. She reviewed the JSF ap-
Force and the Navy recently held CAlVallowing additional work in a contractproach of mapping various performance
sessions. Following are highlights fronbased on CAIV trades that would nogoals against thrust-to-weight and wing-

~No ok~ w

them. penalize the contractor’s cost and sched+ea on carpet plots. Using cost-driver
ule performance. based axes helped relate the trades to
Air Force Maj. Sylvia Wardley-Niemi, costimpact.

Air Force, OSD and industry repre:-JSAF, Advanced Cost Estimating  Col. Ben Overall, USAF, program
sentatives gathered at Andrews AFBleam leader for the Joint Strike manager for the Space-Based Infra-
MD, to arrive at a common understandEighter (JSF), described the founda-red System (SBIRS),described how
ing of Cost as an Independent Variab/fion of a Joint Common Cost Model andtost-performance trades were started
(CAIV) and to share best-practices exthe pillar activities of cost and operationagarly and proceeded to more detailed
periences. continued on page 7

The conference was sponsored by

Arthur L. Money, Assistant Secretary ‘AC(]UISItIOn fOI’ the FUtUI’e’

of the Air Force (Acquisition), and Lt. . -
Gen. John P. Jumper, Deputy Chief of That was the theme of the recent Following are highlights of the sym-

Staff for Air & Space Operations. Acquisitiqn Resgarch Symposiumposium.
Several program managers made pr@RSYM) in Rockville, MD. John J. Hamre, Unde_r Secretary of
sentations. Sponsored by the Deputy_U_n_derSedBefense (Controller), said the next 30
Oscar Soler, USAF, program di- retary of Defense for Acquisition Re-months will be very challenging in terms
rector for the Joint Direct Attack formand co-hosted by the Defense Sysf technology utilization because of the
Munition (JDAM), compared CAIV tgms Management College and the l_\lqﬂann_ed re-engineeri_ng of DoD business
and the Design-To-Cost (DTC) ap_t!onal Contract Managemen'; A'ssomapractlces. He pmpomt_ed three goals:
proach. By minimizing the number 011|on,'the event drew 250 acquisition pros Paper-free contracting
Jessionals from DoD, other federal agen- Omnibus contracts for multiple
(ﬁges, academia and industry. purchases using a purchase
The symposium explored acquisition card
form now that relevant laws are tw@ Re-engineering the source accep-
five years old, in an era of declining tance process
dgets and the continued need for su-
perior performance.

Key Performance Parameters (KPP
and making everyone take ownership
cost, the JDAM team was able to con-
duct many cost-performance trades itf
coming up with a design that meets mo%’l‘|

performance objectives and achieves continued on page 4
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LETTERS

The 21-Minute PDR and this collective set of products containet{ooray, Deskbook
Dear AR Today: all the necessary data required to SUCCeS:. AR Tod ay:

Meajor Design Reviews invoked by Mili- fully complete the event. . The Contingency Contracting Office is
tary Standard 1521 have been a time-con- e conducted incremental reviews atthe .. jiqated office located in the Direc-
suming and costly process. Preparing forlg | 1€Vel. As each product was completeé)rate of Contracting (DOC), Fort Hood,
Preliminary Design Review (PDR), with de1€ government IPTleader reviewed and ags, \ve are manned by Contracting Of-
tailed briefings, rehearsals, preparation arffowledged his acceptance by signature g m the 1st Cavalry Division, 4th
distribution of extensive data pacts, travel, agPProduct matrix. The formal PDC was “ONfantry Division, and the 13th COSCOM
hundreds of Review Item Descriptionglucted as a “review by exception” and fo-_ usually about 12 people. We deploy all
(RIDs), took weeks, sometimes months, Cused only on tasks that had not been muty, -0 \yoriq contracting for the supplies,

Military Standard 1521 was not levied orflly agreed upon and closed by the respop; i o< and construction necessary to
the GPS IIF program, so we had the opporidl€ IPTs. support military operations.
tunity to streamline and improve the review 1€ participation of the govermentteams . 1 laptops for training and
process. Our first major program event, &y o and their empowerment to acce Eployments. The regulations we use on
Preliminary Design Complete (PDC), wa§Ur Products at the team level contribute eployments are the FAR, the DFAR and
completed in 21 minutes without a single RICreatly to our success. PDC consisted Ot@, " AraR |t used to cost us $7.800 a
We may have set a new record. presentation of the signed-off Boeing prod- ear for 10 copies of the FAR and DFAR,

Our success is attributed to our joint goy<ct Matrix by the GPS I program manag pdates and maintenance, from a commer-
ernment and Boeing Integrated Produd® the Air Force JPO program manager. ., .o ieactor
Teams (IPTs) and the implementation of an _ The Defense Acquisition Deskbook
Integrated Master Schedule (IMS). We de- Bob Pritchard now provides this not only at a large sav-
veloped our IMS around Military Standard Boeing Defense & Space Group . in gollars but also in the man-hours
1521 so that each task resulted in a product Seal Beach, CA saved in not updating the laptops. When

we first started receiving our copies over

HOW to ReaCh US a year ago, we would send our excess

copies to other contracting commands.

Please help us minimize returns and postage costs by notifying us oEvery office that received our excess cop-

duplicate copies or errors in our mailing list. ies now has its own subscription.
o ) The no-cost subscription to Deskbook
New subscriptions, deletions, changes: CD provides a service that is almost im-
Fax: 703-805-2917 measurable. The Joint Program Office at

Wright Patterson AFB, OH, is setting the
standard in joint training and cooperation
between services. Thank you from the

(DSN) 655-2917

Comments, letters, articles, ideas for articles, photos, notices of upcomin%
) eld for your support.
events:
Phone: 1-800-811-4869 SFC Jerry A. Bost
Fax: 703-558-7501
E-mail: ar_today@sra.com (Editor’s note: The Deskbook ad-
Mail: PO. Box 17872 dress is http://deskbook.osd.mil)
Arlington, VA 22216-7872
AR TODAY is published by the Office of the Deputy Under Secretary Oops!

of Defense for Acquisition Reform to share ideas and stimulate discus-
sion. Views expressed in the publication are not necessarily endorsed b¥orm Today was misnumbered on the front
the Pepartmgnt of Defense. .Feel free to reproduce our material. If you and back covers. It should have been \ol. 2.
reprint anything, please credit us and send us a copy. No. 3. We regret the error

The May/June issue of Acquisition Re-
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AR News Roundup

DoD Teams Win Defense Investigative Service won for re€O, will assume the cost of maintaining and
structuring entirely by empowered employeperating the system, known as interferomet-
Hammer Awards ees. ric synthetic aperture radar, and will try to sell
Hammer Awards are presented by Viceommercial mapping services. The technol-
DoD teams recently won three of seveRresident Gore’s National Performance Regy has been used in Bosnia for terrain and
Hammer Awards given out governmentview to teams of federal employees to reelevation analysis.
wide. ognize their efforts to streamline the govern- The radar system was developed by the
The Commercial Purchase Card Datdnent. The name refers to the days when thenprofit Environmental Research Institute
base/Procurement & Contracts (PC) Legigovernment overpaid for simple items likeof Michigan as a Defense Advanced Re-

lation Team won for developing the Internahammers. search Projects Agency project. ERIM and
tional Merchant Purchase Authorization Card Intermap have a partnership where ERIM
(IMPAC) and its database, which allow cusDoD to Share Use develops new radar technologies and

tomers to order and receive supplies and serf- Intermap develops commercial applications.
vices without the delays associated with tra-

ditional preparation and review of paperwork.
The Defense Activity for Non Traditional  The Defense Department has agreed havy Launches

Education Team, part of the Education, Sughare the use of a government radar systghequisition Hall of Fame

port, Assessment and Training group aﬂa order to shift the cost of maintaining and

based in Pensacola, FL, won for reinventirgPerating the system to a private company. The pepartment of the Navy has estab-
the delivery of training and reference materPoD Wwill still have low-cost access 10 th§ighed an Acquisition Hall of Fame inthe Pen-
als to members of the Armed Services. ~System's ability to produce accurate, detailgdgon 1o celebrate the achievements of Navy

The Personnel Clearance Division of th&1aps and digital terrain elevation models. 504 Marine Corps acquisition pioneers

Intermap Technologies Inc. of Englewoody, . ghout history and to promote continu-
0ous progress in acquisition reform.

The first inductees are John Ericsson, de-
signer and builder of USS Monitor; Rear Adm.
Walter M. Locke, pioneer of cruise missiles;
Rear Adm. Wayne E. Meyer, pioneer of the
Aegis Combat System; Rear Adm. William
A. Moffett, pioneer of naval aviation; Maj.
Gen. Emile P. Moses, pioneer of World War
Il landing craft; Adm. Hyman G. Rickover,
pioneer of nuclear power, and Vice. Adm.
Levering Smith, pioneer of Poseidon and Po-
laris missiles.

The dedication display is temporarily lo-
cated outside the office of the Assistant Sec-
retary of the Navy for Research, Develop-
ment and Acquisition. The permanent Hall
of Fame will be built on the A-ring, 4th floor,
between Corridors 4 and 5.

Radar System

Secretary of the Navy John H. Dalton, left, inducts Rear Adm. William A. Moffett, center,
into the Hall of Fame as John W. Douglass, Assistant Secretary of the Navy (Research,

Development and Acquisition) applauds.
P a ) app ROUNDUP Photo Credit: Terry A. Cosgrove
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AMC,DCMC to Perform Joint Quality Assessments

By Marc Saperstein

It sounds like a scene from a space Certifications are offered in designthe AMC (CP)2 Management Board and
movie. “You there, R2D2, into the capand development as well as productioelevated through the two chains of com-
sule! Yo, CP2, get the guy with the greeand are honored by all of AMC’s majormand.
hair!” subordinate commands. DCMC has resolved to make this link-

But CP2, once its parentheses are Since the (CP)2 assessment criterizge formal and routine, and AMC head-
restored, is not a mechanical marvel buise the ISO-9000 quality system modetjuarters is staffing the memorandum of
(CP)2, the nickname for the Army Ma-the program is consistent with a Defensagreement. Both organizations stand to
teriel Command’s (AMC) Contrac-Contracts Management Commandain from the teaming.
tor Performance Certification Program(DCMC) initiative to provide contractors ~ Further benefit occurs from initiating

(CP)2 is a government-contractoivith an ISO-9000 Statement of Qualifithe first reciprocal agreement within
partnership that recognizes world-classation. DoD to replace contract oversight with
suppliers to the Army. Companies that The U.S. Army Tank-automotive andthe far more effective, and soon to be
voluntarily participate and pass a selfArmaments Command - Armamenstreamlined, process of insight.
assessment and a series of custonResearch, Development and Engineer-
evaluations are certified by AMC foring Center (TACOM-ARDEC) has be- Marc Saperstein is a quality sys-
their exceptional quality practices, comgun working with DCMC to perform joint tems manager in TACOM-ARDEC's
mitment to the customer and focus o(CP)2-ISO 9000 qualification assessQuality Engineering Directorate,

continuous improvement. ments. The concept has been blessed Bicatinny Arsenal, NJ.
‘ARSYM’ * Enactresponsible collegialism vs. In a luncheon address to the sympp-
finued f i adversarialism. sium, Richard Sylvester, director of Prq-
confinued from page * Stress past performance, but don't - gram Acquisition Improvement Progral
dump good people for making in the office of the Assistant Deputy U

Keynoter Norman R. Augustine, chair-
man of Lockheed Martin Corp., expressed
concern that downsizing will be takentoo |, 5 panel discussion featuring indust

far and offered recommendations for fufepresentatives, Donna Ireton, director ¢fose and goals of AR from time to time
ture acquisition activities: ___Contracts at Advanced Systems Devel- The vision is to buy the best value
* Use milestone budgeting to assist theynment, said she sees considerable reluc-from the global industrial base and ta
budget process. . tance in the acquisition workforce to fol- pecome the world's smartest, most
* Do notpunish people for taking risks, |y, through on directives to use commer-  efficient. most responsive buyer of
but hedge risks through the use of 51y available products and services, and pest value.
prototyping. _ __ tomove from cost-plus to fixed-price cons  The purpose is to support the
* Place more emphasis on controlling 4 cts. This will hurt small business, she warfighter as a customer.
costs. said, unless it becomes more electronically The goals include moving data
* Share risk between buyer and seller, g picticated by downloading solicitations electronically, moving from a regula-
in part through use of the appropriatefom the Internet and becomes more pro- tory based system to one of guiding
EEMEE e, . active in meeting with governmentemploy- principles, paying more attention to
» Provide sufficient reserves in people ees. cost, using Integrated Product Tears
andtechnology. . Another panelist, Dr. William Kinzey of  and moving forward with the Single
* Assign responsibility and accountabil- g eqrup Corp., said performance-based process Initiative.
ity to the appropriate people; then et 4 cfing can hinder good ideas if itisn't
them do their jobs. done right. He said true partnering is for op, the second day of the symposiu
* Provide courageous managers Who government employees to say “when” angly. steven J. Kelman, administrator of tlzll
will isk their careers If necessary. et industry say “how.” Office of Federal Procurement Policy |

mistakes. der Secretary for Acquisition Reform, sa
it is important for the workforce to ste
Nhack and remind itself of the vision, pu

-
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ITEC Lets Navy Customers Buy IT Online

What could be more fitting than usingcardholders, the command Agency/Or- Heads of Activities can liaison with
an on-line shopping service to buy inforganization Program Coordinator (APC}heir Head of Contracting Activity to in-
mation technology (IT)? must first send their e-mail addresses @yease authorization of cardholder single

The Naval Information Systems Manitec.direct@nismc.navy.mil or registepurchase limitation up to $100,000 for in-
agement Center (NISMC) recently unenline on ITEC Direct. Once the APCdividual cardholders within the activity.
veiled an Internet based electronic catdtas registered, individual cardholders Customer supportis provided through
log that allows Navy customers a fastnay register to place orders. 24-hour access to the catalog, dis-
easy way to order IT products at mar- The items in the catalog are containegounted prices and a special search func-
ket or better prices. on Navy Awarded Blanket Purchaséion that allows comparison of product

The Information Technology Elec-Agreements (BPAs) with General Serfeatures and prices.
tronic Commerce program, known agices Administration (GSA) Federal Sup- ITEC Direct was developed under a
ITEC Direct, provides commerciallyply Schedule (FSS) contractors. Thigartnership between NISMC and the
available, USN standard compliant hardstreamlines the process and allows ITERefense Logistics Agency. DLA pro-
ware, software and services. The catitems to be discounted from the scheddded ITEC with a unique parametric
log includes desktop work stations, serwile price. BPAs also provide a way t¢earch technology developed under

ers, notebook PCs, printers, peripheralguickly add new items to ITEC. DLA's Logistics R&D program. ITEC
and software. Its address hgtp://  Since ITEC Direct items are on GSADirectis a “store” in the DLA Electronic
www.part.net/itec/itec.htm schedules, customers can order withoall (E-Mall), which provides access to

All DoD customers may browse thefurther competition or justification of a wide range of DLA commaodity items.
site for comparison of features angbrice. ITEC Direct allows the customerThe DLA E-Mall is accessible on the
prices. Online ordering is available tdo decide which item provides the bednternet athttp://www.supply.dla.mil
Navy customers who have a Governvalue for the requirement. DoN policy For additional information on ITEC
ment Wide Purchase Card (IMPAC angermits use of the IMPAC card for transDirect, contact Capt. David Capizzi or
have registered to place orders througictions up to $100,000 against FSS GS@mdr. Janet Zucker at 202-433-4910,

ITEC. contracts, which covers all of the item®SN 288-4910 or e-mail at
Before registering individual in the ITEC Direct catalog. ITEC.direct@nismc.navy.mil.
‘ARSYM’ commercial customers. The reason, fi¢ouse subcommittee on small busingss,
continued from page 4 said, is that government customers agaid small business wants AR, but in fhe

_ vague about what they want at the stagontext of fairness and competiti

the Office of Management and Budgelpf the contract. He also called for mor@Regulatory implementation has reduded
praised people on the front lines of ARstringent metrics. The acquisitionopportunities for small business to cofn-
for their vast accomplishments. The&vorkforce needs to be held accountableete, he said.
challenge now, he said, is to convert Aor prices, lead times and the like. After the congressional panel, Depijty
from “isles of innovation” into “a conti-  |n a panel discussion aimed at prounder Secretary (Logistics) John1|:,
nent of good business practices” —thatiding a congressional perspectivephillips said that upcoming logistics chdil-
is, make it an everyday occurrence. Jonathon Etherton, a staff member of tHenges include reduced cycle times, fe-

In past performance evaluationsgenate Armed Services subcommittegponsive readiness support, seamless
Kelman said, customer satisfaction hagn acquisition and technology, applaudeslstems, a streamlined infrastructure nd
risen 21%. He said past performancge fact that taxpayers are seeing regicreasing competition for outsourci
needs to be considered more often in thnefits from AR. He said the bill cur-He called for a single source of infdr-
course of the contract rather than just ifently being considered calls for the agmation with access to the environmeht,
source selection. quisition work force to remain at itswhich he said means integrating legqcy

Kelman said contractors charge morgresent level and retains the $5 milliosystems through the use of a univelsal
than twice the price to perform servicegreshold for commercial items. translator and linking of depots througjh
for the government than they charge Charles E. Rowe lll, counsel to thea shared data warehouse.
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Technology Navigator: Swap Shop for Technical Info

By Barbara Lesser discovery tools  security, auditing, records and copyright
The Defense Technical Information Centet  collaborative analysis tools and groupware management
(DTIC) plays a vital role in collecting and dis-* d@ta analysis, visualization and fusion tools SQ\I/an.ce? radio f:equency Sensors
seminating scientific and technical informatior}  data warehousing, storage, retrieval and * Plo0dic& materials sensors

for DoD. Technology Navigator is an integral  dissemination _ che.micallma.tefrials jensors
part of DTIC's continuing efforts to improve ac-*  9eographic information systems and nonimaging infrared sensors

- T * nuclear materials sensors
cess and exchange of scientific and technical in- diSPlays _ _ . N ral
formation  human-computer interface for information * €Mmote spectral sensors

i [ * unattended sensors
Technology Navigator is a DTIC-sponsored SyStems

web site at: http:/Aww.dtic.miltechnav/ * information management and decision

It uses the Internet and the governments SUPPOrt _ _
intranets to enable government, industry arfd information processing and transformation
academia to share research efforts on today's Modeling and simulation for intelligence
technology issues with others. analysis _ _

This information-sharing service is designed multlllngual information technologies and
to match the needs, interests and requirementstransiation support _
of government technologists and program maf- Mulftimedia authoring, production and

) . . distribution In addition, Technology Naviga-
agers with products, service providers and re- UEe ) _ .
searchers in industry, academia and other gdy- Mulimediastorage, retrieval and analysis {0 has news groups, abstracts, informa-

emment agencies. The service focuses on Infér- Multisearch, data mining and retrieval from tion papers, points of contract, e-mai
mation Technology and Measurements and Sig- NEteT0geneous sources addresses, telephone numbers and an
natures Technology. Sample topics include; * object-oriented databases and database events calendar.

. i ; development Barbara Lesser heads the Direc-
automated warning, anomaly detection and torate of User Services at DTIC.

UPCOMING EVENTS

We would like to post all events of interest to the AR community. See the box on Page 2 to find out how to notify us of
your event.

Technology Navigator also provides an
opportunity for industry and academia to
showcase their latest technology projects
and products to a worldwide audience of
the government’s global networks. Itis
free to both its users and to those who
submit information.

® Satellite Broadcasts:(For more information, vishttp://www.acq.osd.mil/dau/arcc/index.hyml
15 October 1997 - FAR Part 15
23 October 1997 - Market Research
29 October 1997 - Performance-Based Service Contracting “PBSC”
5 November 1997 - Cost as an Independent Variable “CAIV”
20 November 1997 - Earned Value Management “EVM”

® DTIC ‘97 Annual Users Meeting & Training Conference Nov. 3-6, at the Double Tree Hotel, National

Airport, Arlington, VA. The conference theme is “Information in the New Millennium”. For more information
visit http://www.dtic.mil/dtic/annualconéall Julia Foscue at 703-7767-8236, DSN 427-8222, or e:mail
jfoscue@dtic.mil

®* NPR’s Reinvention Express preseftitdéegrating Strategic Planning, Performance Measurements,
Budgeting and Customer Satisfaction in Government’Nov. 17-19 at the Madison Hotel, Washington,
DC. You'll hear from officials from NASA, EPA, Naval Medical Department, and others. For more
information visithttp://www.igpc.com/1197scgv.htrall 1-800-882-8684 or 201-256-0211, or e:mail
info@iqpc.com

®* The Technology Management Symposium & Expo for Commercial and Military Products & Components Used in

DoD Systemssponsored by the International Society of Logistics, Nov. 17-19 in Hilton Head, SC. Topics include
COTS/NDI, JITS and acquisition changes in component technology. For more informatidmtpigitww.sole.org/
calendar/techman.htrok call Mike O’Leary at 317-322-1890.
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‘CAIV’ continued from page 1 AR ON-L INE

trades during pre-EMD efforts. A mini-of overcoming those barriers.
mum number of KPPs were established. Details are available on the Air vjsit These HotMilitary Sites
It was necessary to trade down, andorce Acquisition web site &tttp://  On the Internet!

warfighter buy-in was gained by in-www.safaq.hq.af.mil/restricted/ '
cluding them in the decision-makingoffsite/caiv(.mil domain access only)

process. . Or on our web site athttp://  ajr Force Acquisition. This SAF/AQ
David Schwendeman, Associate www.acq.osd.mil/ar/caivconf.htm. site provides career development,
Principle Finance a_nd Business initiatives, training, policy & guid-
Management of Boeing Commer- ance, contracting, events, programs,
cial Airplane Group, presented the Navy as well as a “profile of the month”

Boeing method of Market-Driven Tar- spotlighting key movers & shakers in
get Costing (MDTC) as applied to the The Department of the Navy re- ye Ajr Force AR. Visitttp://
757-300 model development — estat2e"ly held the second in a series ofwww.safag.hg.af.mil

lishing a target cost and then workin ost As an Independent Variable tools o . _

the design, engineering, and cost es \nd methods workshops. Army Acquisition. This Army site

It focused on the Simulating New provides the latest acquisition

mating in concert — which results in o ; . .
amarget-based price, whereas the Id%\_cqwsmon Processes (SNAP) pro- information, areference library,
ter leads to a cost-based price. ~ 9ram. Which creates a *virtual” acqui- TEES, HREGHIINY events, professional

o ; development, past performance
- : sition process that can quantify cost,. _ :
Maj. Gen. Gregory Martin, HQ P d y ssues, as well as “virtual shopping”

|

USAF/XOR, described how CAIV perforr?ance, ﬁnd S(;_hecldme,trade_OffSand guidance regarding the Standard
impacts the requirements community 2" €XP'0rNg alternative designs, pro- p ., rement System. Vidittp://

p q
He emphasized the need for a greatgFS.S 'technologles, and managemefcqnet.sarda.army.mil
up-front investment in requirementsdec's'ons' - . L
generation and identification of trade- €veloped by Decision Dynamics, Navy Acquisition Reform. The user-
offs to achieve aggressive CAIV COS{nc. using the systems dynamics meth{riendly Navy AR site highlights
objectives. He said CAIV should podology, SNAP is organized into five Specifications and Standards,

applied consistently to all ACAT pro models. Partnering, World Class AR Prac-
gfrfms y P The Production model simulates thelic€s, Industrial Base Integration,

_ _ :policy & guidance, training, newslet-
The confrence ncludd aseris JIAT1e0 Soduelce o puehase, b Socess o, o wel
workshops to define CAIV implemen- ’ Y, 9 NARSOC news. Visihttp://
tation issues and a panel discussion gecessary to manufacture a comple

)ﬂNWW.acq—ref.navy.mil

specific projects. Panel memberBrOdUCt' .
called the Joint Air-to-Surface Stand- | 1€ Operations and Support modelother AR Sites. These and all web
off Missile (JASSM) is a great eX_wﬂl_show how alternative maintenance sites spothghted in this co“|umn can
ample of the successful applicatior??t'ons and technology upgrades, debg dlrnectly linked from our “Other
of CAIV. They pointed out an institu-Signed to combat aging and obsolesSites pege o the DUSD(AR) web
tional problem “which causes us teNCe €an extend the life and lowersite at.http-/,/WWW-aCQ-OSd-mll/ar/
transfer risk to the sustainment sigd'® CoSt of products, components, a”d;iténeﬁ?;?f”;Tgfji:;ﬁgfgghen'
of the equation during development.’SF”O!OOHIng resources under_va.rlous Io-an Wheregon the web -- Bookmark it!

On the second day, participants dlglst_lcal assumptions and mission sce- y :
vided into facilitated focus groups tona,rbl\olilesource model will simulaten€ering and Industrial Base are being

di how CAIV should be imple-
mlztr:]l::(j inome requﬁecr)nuentsea:::nqpuiesﬁow changes in the availability and pra@lanned.

i i - More information on Navy acquisi-
tion, sustainment, and industry commuqmt'\”ty of capital and human re yacd

nities. Their recommendations in.SOUrces affect organizational budgetéon reform is available ahttp://

isai www.acg-ref.navy.mil The Navy's
cluded necessary actions, potentiﬂrlOI mission performance. CAIV pgge is ai/http://www.acyq-
barriers to implementation, and means Two models on Design and Engi- ref.navy.mil/wcp/civ.html
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Paintless Aircraft Unveliled

Thanks to a successful partnership between indwse-year flight test (recently extended), the applique flew
try and the Navy, the first “paintless” aircraft was ret06 hours.
cently unveiled. The technology it represents has the Rear Adm. Craig E. Steidle said the polymer prob-
potential to save DoD at least $3 billion dollars ove ably reduces fuel costs because some fighters
the life cycle of the fleet, including $40 million a carry 800 pounds of paint accumulation from re-
year in repair and maintenance costs. peated repainting. In addition:
The aircraft is an F/A-18B covered more thagg e The applique can be patched in one hour
80% with a patented polymer applique devé while paint repairs require 24 hours.
oped by Boeing and 3M under a contract with * No fume-reducing equipment or facilities are
the Joint Strike Fighter Program Office a needed, and during repairs, activities would not have
Patuxent River Naval Air Station, MD. to be curtailed on the decks of aircraft carriers due to
The two companies are demonstrating fumes.
feasibility of replacing paint with the polymer. During a ¢ The applique may last six years vs. four for paint.
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