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Spotlight On AR Success

COHEN: AR s
a “Top Priority”

Acquisition reform is “important
to the public, it's important to the
Congress, suppliers, managers,
workforce, and most especially, to
the troops.” said Secretary of
Defense William S. Cohen during
the Second Annual AR Week
kickoff ceremony at the Pentagon
on March 14.

“The key purpose of AR Week is
to share new ways of doing business
and encouraging workforce “
exposure to the good ideas that their
peers have developed.”

Citing an example from his days
in the Senate, involving 14 pages of
specifications for amilitary cookie,
Secretary Cohen noted that

suppliers have been shackled by the
overly prescriptive rules and buyers
have been bound by senseless red

tape.

GORE: DoD’s AR efforts
“ Astonishingly Successful”

In his message to DoD’s AR
Week participants, Vice President Al
Gore praised DoD as*“one of the most
outstanding islands of reinvention in
the federal government.” He said that
DoD’s"astonishingly successful” AR
efforts have “sparked arevolution in
acquisition affairs.”

Gore applauded DoD’s AR Week
theme of teamwork, which “is at the
heart of successful reinvention.” But
he agreed that more remains to be
done. “It is time for faster, bolder
action to move government
reinvention to new levels,” he said.

The Vice President cited two
factors in DoD’ s success. First, DoD
“focused on practical nuts and bolts”
in cutting red tape, updating
regulations, and “giving professionals
more discretion.” Second, “DoD used
its golden reservoir of talent” to staff
teams with seasoned professional s
who understand the problems and are
enthusiastic about finding solutions.

Gore praised DoD’s acquisition
workforce for helping to restore
Americans’ faith in the system and to
usher in a new era of excellence for
the 21st Century.
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Secretary of Defense William S. Cohen stressed his commitment to continued
AR progress at the AR Week Pentagon kickoff.

(See “ Cohen” on Page 3)

KAMINSKI:

Dr. Paul G. Kaminski, Under Secretary of Defense (Acquisition and
Technology), identified seven major focus areas of acquisition reform at th e
Pentagon press conference on March 14. These seven areas formed the cor e
message that Dr. Kaminski and the senior
leadership communicated to the workforce
during Acquisition Reform Week.

Supporting the Warfighter: The warfighter
support team concept “emphasizes that the
warfighter is our customer.”

Improving Acquisition Business Processes:
This involves the issue of teaming “...to
fundamentally attack our cycleti mes’ by looking
at all of our business practices—not just
manufacturing processes, but finan cial processes,
business control practices, and moving to a
commercial base whereit is sensible to do so.

Reducing Weapon System Life Cycle
Costs: 60-70 percent of the life cycle costs of
our weapon systems occur after they are fielded.
There have been significant gains in this area
with creative solutions.

(See“ Kaminski” on Page 7.)

AR’s 7 Major Focus Areas
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1997 Packard Award:
"Excellence in Acquisition" to 4 IPTs

During the AR Week kickoff ceremony, Secretary of
Defense William S. Cohen announced the 1997 David
Packard “Excellence in Acquisition” Awards to four of the
best DoD Integrated Product Teams (IPTs).

The award recognizes teams that apply innovative

Special Operations For ces I ntelligence Vehicle (SOF
IV) Program IPT (MacDill Air Force Base, FL) was
cited for creativity in technology integration, electronic
contract ordering, and reduced life cycle support costs,
thereby maximizing DoD’ sreturn on investment. (right)

Flight Working Group (Grand Forks Air Force
Base, ND) formed to i mprove the solicitation. Received
recognition for using electronic media with contractors
and thereby reducing procurement lead time and
lowering costs through streamlined contracting. (right)

techniquesto achieve better, faster, cheaper alternativesin

defense acquisition. Mr. Packard was a former Deputy
SECDEF and was founder and chairman of the
Hewlett-Packard Corporation. He chaired the 1985
Presidential Commission on Defense Management and
championed the streamlining of defense acquisition.

Joint Strike Fighter (JSF) Program IPT (Arlington,
VA) was recognized for developing a“common family”
of Navy and Air Force aircraft which reduced costs, cycle
time, and technical risks. ( left)

Multifunctional Information Distribution System
(MIDS) Program C2S (Communications-Computer
Systems) |PT (Arlington, VA) received the award for
using an open system architecture and innovation in
acquiring commercial products, which reduced unit costs
for the secure digital data transfer system that allows data
exchange among 17 separate aircraft types. ( left)
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During AR Week, the opinions and
guestions of thousands of AR field
practitioners throughout the
government acquisition workforce
were heard at the highest levels of
DoD. Internet on-line “chat rooms”
are commonplace; but fast-paced,
free-flowing direct dialogue with
myriad senior Defense leaders from
broad domains such as acquisition,
financial management, logistics,
program analysis and evaluation, C3lI,
operational test, and require-ments
generation is uncommon.

Under Secretary of Defense
(Acquisition & Technology) Paul G.
Kaminski was the host for each of
OSD’s“Interact” on-line chat forums
through the ODUSD (A& T) web site.

Mr. Al Thomas, ODUSD(A&T),
was the senior moderator for the
“Interacgt” on-line chat forum. “Our
vision is to take the late David
Packard's legendary concept of
‘management-by-walking- around’
and label it in the digital age.

Guest speakers included Paul G.
Kaminski (Under Secretary  of
Defense for A&T); Mr. Noel
Longuemare (Principal Deputy
Under Secretary of Defense for
A&T); Mr. Emmet Paige, Jr. and
Mr. Tony Valletta (Assistant SecDef
and Deputy Assistant SecDef, C3I
Acquisition); Mr. Ron Garant
(Director, Investments/OUSD
Comptroller); LTG David McCloud
(Joint Staff, J-8); Mr. Bill Lynn
(Director PA&E); Mr. John Phillips
(Deputy Under Secretary of Defense,
Logistics); Mrs. Eleanor Spector
(Director of Defense Procurement) ;
BG Tim Malishenko (USAF
Contracting); Mr. Lee Frame
(Deputy Director, (OT&F);  Mr.
Larry Lynn (Director DARPA); Dr.
Joe Ferrara( Deputy Director,
Congressional Actons & Internal
Reports); LTC Kevin Kirsch,

OSD Uses On-Line Chat:
INTERACQT

OASD(LA); and LTC Larry Passar,
ODUSD(AR). Transcripts from
some of these on-line discussions can
be found at http://www.acq.osd.mil
finteract/transcripts

Cohen: “Top Priority”
(Continued from Page 1)

The DoD revolution in tools
(commercial technology) and rules
(business practices) offers feasibl e
and urgent opportunities in new ways
of doing business to support the
Nation's warfighters.

“Having helped spark the [AR]
revol ution [as a Senator], | intend to
see it through as Secretary of
Defense. That's a pledge -- one of
my top priorities,” Cohen asserted.

Despite progress, the Secretary of
Defense noted that “the greatest

amount of work lies ahead.”
Asserting that the nation has “the
most powerful forces in the world,”
he added that “we need business
practices that can respond quickly,
flexibly, and cost effectively... to put
technology into the warfighters’
hands.”

Modernization money must “go
into product and not into process.”
Applauding the prototype Army
digitized maneuver brigade, Cohen
declared that the final product
[combat unit] comprised technology ,
tactics, and training results from an
integrated team of stakeholders: the
contractor, the doctrine developers,
the testers, the evaluators, and
ultimately the end users— the
warfighters.

Cohen pledged “to continue to
develop an acquisition work force
with the skills, tools, and motivation
to achieve and ingtitutionalize
reform.”

How to Reach
ACQUISITION REFORM

TODAY

Send us your comments, suggestions, complaints, good news stories,
and notices of upcoming events. Submissions for the newsletter
should be exquisitely brief. We'll read everything, take what you have
to say to heart, and print what we can in limited space.

Phone:

E-mail:
Mail:

THE FINE PRINT: ACQUISITION REFORM T O DAY ispublished
by the Office of the Deputy Under Secretary of Defense for Acquisition
Reform. Itisavehicle for transmitting information on trends, events, and
current thinking on acquisition reform. Material and views appearing in the
newsletter are solely those of the authors and are not necessarily endorsed by
the Department of Defense. Unless articles are copyrighted, we urge you to
reproduce them. When reprinting, please credit the source and author and send

us a copy.

1-800-811-4869

Fax: 703-558-7501
ar_today@sra.com

P.O.Box 17872

Arlington, VA 22216-7872
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AR Week Wrap-Up

EXECUTIVE

REVIEW
“Working together to

create a new culture~

DoD’s top acquisition managers
declared AR Week a success, but they
noted that much remains to be done.
Speaking at a Press Round-table
immediately following AR Week,
Under Secretary of Defense (A&T)
Paul G. Kaminski emphasized that AR
“is about people working together to
create a new culture.”

More than 100,000 people from
throughout DoD and industry
participated in AR Week events.
Based on AR Week participation,
Kaminski concluded that “the
Department istaking [AR] seriously.
From the leadership to the rank and
file, everyone is coming together in
teamsto make reform the norm.” The
acquisition community is “motivated
and excited about AR.”

Keys to making AR Week a
success were leadership participation,
teaming across DoD and with
industry, using advanced technology
to reach the workforce, and recog-
nizing excellence.

In closing, Kaminski
education and training for
acquisition  workforce. New
initiatives include electronic
newsletters, outreach programs,
curriculum revisions, and regional
conferences.

“We aso plan to bring more
learning opportunities and continuing
education right to people’ s workplace
through distance learning and
computer-based training.” This will
help the 21st century workforce be
“lean and highly skilled.”

Principal Deputy Under Secretary
Noel Longuemare agreed that DaD is

stressed
the

taking AR seriously. “Acquisition
reform is truly becoming the norm.”
While attending AR Week events, “ |
was really impressed with the sense of
excitement about AR,” he said.
DoD’s acquisition professional s
“are highly motivated and committed
to real reform.” They “feel they are
making a difference and that their
work has real benefits for the
warfighter and the American people.”
Their “dedication and
professionalism are paying off
handsomely” in positioning DoD to
meet the challenges of the next

century.
ARMY

Together we can make a
difference.

Assistant Secretary of the Army
(Acquisition) Gilbert F. Decker saw a
new culture making the differencein
events highlighted during AR Week.

“Acquisition Reform  Week
demonstrated that our people are
empowered and that new and creative
ideas are bubbling up from the
bottom. They know that we, at
Headquarters, depend on those who
most understand the risks to manage
them. Teamwork isthe key.”

Decker urged acquisition per-
sonnel to take improvement ideas to
their teams for implementation.
“Then let usknow so we can trade the
good ideas around.”

More than 25,000 soldiers and
civilians from 49 different Army
organizations and a large number of
industry employees and companies
shared information and ideas during
AR Week events.

» More than 50 small
businesses met at Tank-
Automotive and Armaments
Command (TACOM), M,
trading ideas on best-value
support to soldiers.

» At Ft. Bliss, TX, the con-
tracting staff worked with local
small and minority business
associations.

» Army-industry IPTs briefed
pros and cons of their work at
Simulation, Training &
Instrumentation Command
(STRICOM), FL.

» Encouraging purchase card
use was the theme at Ft.
Bragg, NC and Ft. Myer, VA;
1000 credit card holders and
80 vendors took part.

» “Acquisition Jeopardy” was the
game at Ft. Stewart, GA, to
contrast pre-AR and current
processes and practices.

» The U.S. Army Corps of
Engineers (USACE) briefed its
Remote Electronic Contract
Administration Program
(RECAP), which enables “no
hands” contractor oversight.

AIR FORCE
More than a goal, AR is

a necessity

Assistant Secretary of the Air
Force (Acquisition) Arthur L. Money
and his staff visited centers through -
out the U.S. Wherever they went,
they witnessed energy and goals,
which Money stressed is a necessity.

“Cultural change” istaking place.
This applies “not only at the top
management levels, but at the grass



root levels. The Air Force under-
stands that AR is taking hold, from
weapon system procurements to local
purchases.”

But Money aso noted that
problems remain due to the frag-
mentation of funding sources and in
applying cost as an independent
variable (CAIV) principles. An Air
Force-wide conference in July will
focus on improved CAIV guidance.

More than 25,000 Air Force
acquisition professionals and industry
representatives formed teams during
AR Week. They met at nearly all Air
Force product and logistics centers
and several major test centers and
laboratories. About 70 operational
contracting locations also took part.

Panels, workshops, and focus
groups identified impediments to
reform and created ideas for potential
solutions.

» The Electronic Systems
Center at Hanscom AFB, MA,
is working to reduce its
acquisition cycle to 18 months
or less, within the technology
turnover time.

» At Wright-Patterson AFB, OH,
the Aeronautical Systems
Center is using Air Force-
industry IPTs to fully integrate
sustainment and logistics into
AR initiatives.

» Ogden Air Logistics Center at
Hill AFB, UT, established
“Falcon Flex” to use
commercial avionics in
upgrading the F-16 fighter.

» Warner Robins Air Logistics
Center at Robins AFB, GA, cut
source selection by 3 months
by using oral presentations.

Money said the next challenge is
“continuous improvement in every

process we use as we go about our
daily activities.”

His staff is developing a strategi c
business plan to establish a path for
future change. The plan will redefine
Air Force acquisition business
processes and realign people and
infrastructure “to efficiently support
tomorrow’s Air Force.”

AR savings “will help us pay for
the Air Force of tomorrow.”

NAVY and
MARINE CORPS

Partnering with
industry for
achievement

Assistant Secretary of the Navy
(Research, Development and
Acquisition) John Douglas led AR
Week eventsviathe “Change Through
Ex-Change Conference” and Virtual
Town Hall Meetings.

Douglas noted that the Navy RDA
Team "is partnering with industry to
serve the Nation by developing,
acquiring, and supporting
technologically superior and
affordable systems for Navy, Marine
Corps, joint, and Allied Forces. We
are achieving that mission through
Acquisition Reform.”

The Navy's Change Through Ex -
Change Conference shared more than
200 ideas. Commands posted thei r
ideas on bulletin boards to facilitat e
the demand for “best practices.”

In the Virtual Town Hall Meeting,
a team of 35 acquisition experts
fielded questions from industry,
government and academia across the
United States. A healthy dialogue
developed on key issues, AR
initiatives and business practices, and

contracting. It provided nation-wide
access to the full Acquisition
Leadership team.  According to
Douglas “this Virtua Town Hall
Meeting will serve as amodel of open
communications in the use of
technology of the future.”

During AR week, the Navy
successfully used electronic
technology to maximize AR Week
participation for over 40,000
personnel award—some as far away as
Italy, Singapore, and Bahrain.

The Navy-Marine Corps team,
together with industry, hosted AR
events to recognize excellence.

» Naval Sea Systems Command
joined with the American
Society of Navy Engineers
(ASNE) at its “ASNE Days”
conference. Navy-industry
teams discussed key AR
issues. More than 1,900
participants from more than
100 com-panies took part.

» The Marine Corps Industry
Day brought together 70
government and 82 industry
reps. They exchanged
information and identified
ways to enhance teamwork.

» The Naval Undersea Warfare
Center in Newport held an
interactive workshop with
Rhode Island government and
industry leaders.

» The Navy Supply Command
held a multi-day conference in
Mechanicsburg, PA, that
featured briefings and Navy-
industry workshops.

» At various ceremonies, the
Navy and Marine Corps
presented nearly 1,900 AR
Certificates of Excellence to
individuals and teams who are
improving the system.
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THE NEW AUTHORITY: Solicitation/Synopsis
Clearing the Confusion

In January 1997, the test authority for use of simplified
acquisition procedures for certain commercial items wit h
avalue greater than the simplif ied acquisition threshold but
equal to or less than $5 million was implemented. (See
section 4202 of the Clinger-Cohen Act of 1996, Public Law
104-106).

This new authority makes a number of changesto FAR
Part 5, 6, 11, 12 and 13. The most significant of which can
be found in FAR subpart 13.6.

Many questions surfaced regarding the impact these
changes will have on the requirements to synopsize and
solicit procurements (FAR Part 5). Generaly the
requirements to synopsize and solicit do not depend on
whether simplified acquisition procedur es (SAPs) are being
used. As a general rule, all procurements which excee d
$25,000 must be synopsized in the Commerce Busines s
Daily FAR 5.201.

All procurements which exceed $25,000 but do not
exceed the simplified acquisition threshold (SAT,
currently, $100,000) that are made through a FACNE T
certified

system are exempt from the requirement to synopsize,
however, the contracting officer is still required to affor d
potential offerors aresonable responsetime (FAR 5.203(b).

The combined synopsig/solicitation may be used to
reduce the time required to solicit and award contracts for
items that exceed $25,000 (see FAR 12.603).

You need to know the expected dollar value of the
procurement, whether the item (supply or service) you are
buying is commercia and whether the syste m you are using
is FACNET certified in order to know whether you ar e
exempt from synopsis or whether you can use a combined
synopsig/solicitation. If you know and use these rules
effectively you can reduce procurem ent administrative lead
time (PALT) and reduce the administrative costs of th e
procurement for both government and industry.

The bottom-line to remember ist hat although SAP' s are
authorized for use in connection w ith a procurement it does
not mean that relief is provided from the requirementst o
synopsize and solicit.

DSN#761-9292.

UPCOMING EVENTS

Editor’s note: We would like to post all events of interest to the AR community. Please phone, fax, mail or e:mail
notice of your events to us. See Page 3 for details on how to reach us.

» 1997 Acquisition Research Symposium, “Acquisition for the Future: Imagination, Innovation, and
Implementation”, 25-27 June 1997, Rockville, MD. For more information visit
http://www.dsmc.dsm.mil/research/arsreg.htm or call (703)805-5406.

» The Army’s Roadshow V-97 will visit Washington DC, Atlanta, El Paso, Wiesbaden and other towns during
the year. For more information visit http://acqgnet.sarda.army.mil/acqginfo/zproadsh.htm or call Susan Erwin,

» The Capital Area Chapter of the DSMC Alumni Association sponsors monthly “brown bag” acquisition
seminars in Crystal City, VA. The FREE seminars are open to interested DoD personnel, DSMC
graduates/alumni/faculty, and DoD contractor personnel. Registration is required. For schedule and more
information visit http://www.dsmcaa.org/dsmcaa/capital.html or call Bert Tagge at (703)416-3184.

» Satellite Broadcast on Multiple Award Task & Delivery Order Contracts: A 90 minute documentary
followed by a live Question and Answer session will be aired June 4, 1997. For more information call the
Acquisition Reform Communications Center (ARCC) 1-888-747-ARCC..
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KAMINSKI: 7 Major AR

Focus Areas
(Continued from Page 1.)

Program Stability: Unstable program
funding not only plays havoc with
planning. It greatly increases costs. Cuts
in programs save money today, but
balloon expenses later. “DoD’s
Quadrenial Defense Review (QDR) is
examing ways to “have our plans and
reality come closer together.”

Conducting Pilot Demonstrations:
Congress has granted DoD the authority
to conduct six pilot programs to
demonstrate the use of commercial
products and commercial practices.
These programs employ commercial
practices, regulatory/statutory relief and
common sense practices to their fullest
advantage. As a result, they have
significantly reduced in-house costs,
contractor costs and cycle times.

Managing the Acquisition
Workforce:  The  workforce is
diminishing in size as the investment
budget has declined. Downsizing is hot a
product of acquisition reform...but
acquisition reform will help as
downsizing occurs. “Small only works if
it's better.”

Kaminski said, “I think we have
really done substantial work to improv e
our acquisition process. | believe we are
now really making fundamental changes
to the environment and the culture.

MORE AWARD
WINNERS!

Under Secretary of Defense (A& T)
Kaminski presented Single Process
Initiative (SPI) awards during AR Week
to government/  industry teams
representing DoD and Boeing,
Lockheed-Martin, Raytheon, United
Defense Ltd., and GEC-Marconi. SPI
awards recognized achievements in a
variety of categories.
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AR-ON LINE

Visit These Hot Sites On the Internet!

AR Week’s On-Line Chat A Success! Hot acquisition topics were
discussed on-line during AR Week through INTERACQT. Guest
Hosts included Dr. Paul Kaminski, Mr. Larry Lynn, Mr. Bill Lynn, Mr.
Noel Longuemare, Mrs. Eleanor Spector, Mr. Lee Frame, Mr. Tony
Valletta, LTG McCloud, BG Tim Malishenko, Mr. John Phillips, Ms.
Sandi Stuart and Mr. Ron Garant. To read the session transcripts
visit http://www.acq.osd.mil/interact/transcripts

OFPP and GSA co-hosted symposiums on critical acquisition
reforms for government and industry participants during AR
Week. Agency reps spoke directly of first-hand experiences with AR
implementation. Audio files are archived for PC users with sound
cards at http://206.67.217.6/fai/campus/index4.htm

Government Agencies provide hands-on demos during AR
Week. Government agencies set-up kiosks at the Department of
Interior for hands-on demonstrations of the latest Internet based
resources available to the acquisition community. Virtual
representations of these kiosks are found at
http://www.gsa.gov/staff/v/exhibit/hall.htm

The latest version of the Deskbook CD-ROM was released 31
March, 1997. Current subscribers will automatically receive a new
copy via mail in April. If you have not yet subscribed to this valuable
resource, visit http://www.deskbook.osd.mil/deskdist.html

Your future can be seen on the new DoD Acquisition Workforce
Personnel Demonstration Program Web Site. It provides access
to demonstration program documents, briefings, Q&A and other
reference material. Visit at http://www.crfpst.wpafb.af.mil/Demo/

Keep up-to-date with the latest news in Acquisition Reform!
Read the most recent AR newsletters and magazines via the internet
at http://www.acq.osd.mil/ar/ar.htm#periodicals




