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Edward L. Rowny

Foreword

This is the ninth publication in theEngineer Memoirs series of career interviews.
The series contains the selected recollections of major figuresin recent Corps history.
These memoirs lend important perspective to decision-making, now and in the future. By

making theserecollectionsavail abl e, the series preserves and sharesthe knowledge and
experience of retired Corps officers and civilians.

| recommend this publication to all members of the engineer family and to all those
interested in the history of the Corps of Engineers.

e, ot
RTHUR E. WILLIAMS

Lieutenant Generd, USA
Commanding
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Edward L. Rowny

Edward L. Rowny’s career reflects the diversity of duties that an Engineer officer
may be called upon to perform-soldier, engineer, combat leader, senior commander,
diplomat, and negotiator.

Rowny began his military career in 1937 when he entered the United States Military
Academy at West Point. He graduated in June 1941 and attended the Basic Engineer
Course at Fort Belvair, Virginia. Upon completing the course, he was assigned to the 41st
Engineer Regiment, Fort McClellan, Alabama, where he was a company commander and
later the S-3 of the regiment.

Later Rowny became the operations officer for Task Force 5889, the designation
of the 41st Regiment when sent to Liberia, Africa, to build an airfield. 1t would be the
first unit to go overseasin World War I1.

The commanding officer of the 41st Engineer Regiment, Colonel "Smokey Joe”
Wood, was promoted to brigadier general in 1942 and returned to the United States to
establish the cadre for the 92d Division, and he brought Rowny back to work for him.
The 92d was an al black division with white officers.

The division was located in four areas with each regiment in a different state.
After ayear of training separately, the division moved to Fort Huachuca, Arizona, where
it assembled as a unit for thefirst time. Initially, Rowny was a company commander and
later an assistant G-3.  When the 92d assembled at Fort Huachuca, he became the division
engineer and commander of the 317th Engineer Battalion.

The92d Infantry Division landed in Italy in April 1944 with Mg or General Ned
Almond asthedivisioncommander. By that time, most of the white officers in the
Engineer battalion had been replaced by black officers. During severe fighting by the
division, seven of the nine infantry battalion commanders were either killed or wounded
in one week, and Rowny was selected to command an infantry battalion. He later
commanded a division task force that drove through to the German rear to attack and keep
occupied the German reserve while the division tried to punch through the German front.
Thetask force performed admirably asa“decoy,” but thedivision failed to achieveits
objective.
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Later on, the 442d Nisei regiment and the 473d Regiment, a white regiment, joined
the division. The three 92d regiments were joined into one regiment, and these three
made up the division. This newly reorganized division continued to drive up to the west
coast of Italy until the end of the war. When the division was reorganized, Rowny became
the division G-3W. During his sarvice in Italy, Rowny earned two Silver Stars, a Bronze
Star, a Combat Infantryman Badge, and a Commendation Ribbon.

The day after the war ended in Europe, Rowny left for the states and was assigned
to the War Department General Staff where he worked for General Marshall as an Army
planner. He initially worked on plans for the invasion of Japan. At the end of his tour
in the Pentagon, he went to Yale University where he earned a master of arts degree in
internationa relations and a master of science in civil engineering.

In September 1949, Lieutenant Colonel Rowny was assigned to the Far East
Command as a plans officer. He helped draw up plans for the Inchon Invasion and
participated in the invasion as the Engineer, X Corps, working again for General Ned
Almond, the corps commander.

After Seoul was captured, X Corps landed on the east coast at Hamhung. When
the Chinese attacked X Corps in November 1950, Rowny was personally involved in the
evacuation of troops, first at Hagaru-ri with the building of an airfield to evacuate
wounded troops, and at Koto-ri with the construction of a bridge, parachuted into the area
by the Air Force. Rowny was in charge of the fina evacuation, but his boat blew up in
the harbor and he was temporarily stranded until rescued by the Air Force.

Lieutenant Colonel Rowny transferred to the Infantry in July 1951. He was
executive officer, 38th Infantry Regiment, then chief of staff, 2d Division for two months
before taking command of the 38th Infantry Regiment. He earned a Silver Star, two
Legions of Merit, and an Air Medal while in Korea.

In September 1952, Rowny reported to thelnfantry School, Fort Benning, Georgia,
as an instructor, and attended the Airborne Course. The Army now began to integrate the
helicopter into the Army for reconnaissance, attack, logistics, and evacuation of casualties.
Rowny also taught off-duty voluntary courses called PROFIT (professiona improvement
time). One of his ideas was to assist infantry ground attacks with nuclear weapons,
followed by troops attacking behind enemy lines by helicopter. But he was ahead of his
times. A student in the class, Congressman Henry M. “Scoop” Jackson, called the chief
of staff of the Army concerning the Army’s reluctance to move into the nuclear and
helicopter age. The Pentagon called Rowny in to tell him the Army had no interest in
nuclear weapons and helicopters on the battlefield, and to stop teaching the course.

From Benning, Rowny went to the Armed Forces Staff College, Norfolk, Virginia,
in February 1955, and from there was assigned as deputy secretary of the general staff at

viii



Edward L. Rowny

SHAPE (Supreme Headquarters, Allied Powers, Europe) under General Gruenther, and
later as secretary of the staff at SHAPE. These were highly demanding jobs. During his
assignment at SHAPE, the Germans were brought into the organization and others besides
Anglo-Americans began to fill key positions.

His next assignment was to the National War Collegein August 1958. After
graduation he was appointed the Army member of the chairman’ sstaff group, U.S. Army
Element, Office of the Joint Chiefs of Staff, Washington, D.C., then under General
Lyman L. Lemnitzer. He was shortly promoted to brigadier general.

At the end of histour, he was assigned to the 82d Airborne Division in September
1961 as assistant division commander for support. He also worked for General Howze
who commanded the 18th Airborne Corps at Fort Bragg. The Howze Board tested
helicopters in nuclear situations, in "y cavalry” roles for land warfare, and in
counterinsurgency operations. Rowny wasdirector of tests.

Having finished his work on the Howze Board, Rowny was then sent to Vietnam
as chief of the Army Concept Team in Vietnam (ACTIV) where he worked on
nation-buildingconcepts.  One of the projects he worked on was the use of armed
helicopters (swarm of bees) in fighting the Viet Cong.

After Vietnam, Rowny heeded a special division within the Assistant Chief of Staff
for Force Development, Washington, D.C., to further air mobility in the Army. He had
some 15 officerswho had worked on the Howze Board, and another who had worked with
him in Vietham. Rowny’s group oversaw the writing of the Army doctrine for air
mobility and designing of organizations to incorporate air mobility into the Army.

In 1965 Rowny went to Europe to become the commanding general of the 24th
Division. After ayear in the 24th Division, Rowny brought the unit from the bottom
rating to first in maintenance and first intraining in VIl Corps.  General O'Meara then
made Rowny the deputy chief of staff for logistics (DCSLOG) and put him in charge of
FRELOC (fast relocation from France) which had fallen behind and had just six months
to go for completion. Rowny made the deadline.

Rowny left his DCSLOG assignment and became deputy chief of staff to the United
States Command for Europein Stuttgart for ayear before returning to the United States
to become deputy chief of research and development, U.S. Army. After a short ten
months on the job, Rowny was sent to Koreain July 1970 to become commanding general,
| Corps. Hewas promoted to lieutenant general in September 1970. While commanding
general, | Corps, Rowny oversaw the phase-out of the U.S. 7th division and the phase-in
of aKorean division. He also presided over the integration of the corps headquarters with
Korean officers.
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In July 1971, Rowny became deputy chairmen for the NATO military committee.
He was appointed chairman of the mutual and balanced force reduction, a new group
established by Rowny.

He was then made the representative, Joint Chiefs of Staff, Strategic Arms
Limitation Talks (SALT), Washington, D.C. Rowny held this job for over six years
duringthreepresidencies. Heretired in 1979 in disagreement over SALT Il with the
Carter administration.

In late 1979 he was called by then Governor Reagan who asked to meet him. After
the meeting Reagan asked him to come work for him. When Reagan was elected
president, Rowny became chief U.S. negotiator for the Strategic Arms Limitation Talks
(START). Rowny could only negotiate from weakness because of 15 years of neglect of
thearmed forces, but President Reagan began afive-year modernization program of the
armed forces. A high priority was placed on improving C’I: command, control,
communications, and intelligence.

President Reagan appointed Rowny specia advisor to the president and secretary
of state for arms control matters in January 1985. He performed this function until June
1990 when he resigned.

Rowny has continued his face pace in retirement. 1n October 1992 he published
It Takes One to Tango, his book on how five presidents dealt with the Russians. He
presently teaches courses at George Washington University on international negotiations.
He was a so on the group that helped with the return of Paderewski’ s remains to Poland.
On 25 May 1993, Rowny was presented with the West Point Distinguished Graduate
Award.
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Career Summary

Student, Engineer Course

Company Commander and later S-3,
41st Engineer Regiment, Fort McClellan, AL

Operations Officer, S-3,
5889 Task Force, Liberia, Africa

Asst G-3, Headquarters 92d Infantry Division,
Fort McClellan, AL

Battalion Commander, 370th Infantry Regiment,
Fort Huachuca, AZ

Battalion Commander, 3 17th Engineer
Battalion (C), Fort Huachuca, AZ and ETO

G-3, 92d Infantry Division, ETO
Staff Officer, P& O Division,

War Department General Staff, Washington, D.C.

Student, Yale University

Plans Officer, Genera Headquarters, FECOM
Engineer, X Corps, Eighth Army

G-4, X Corps, Eighth Army

Executive Officer, 38th Infantry, 2d Infantry
Division, FECOM

Chief of Staff, Headquarters, 2d Infantry
Division, FECOM

Jun4l

Aug 41

Jul 42

Sep 42

Nov 43

Mar 44
Apr 44

May 45

Sep 47
Nov 49

Sep 50
Jan 51

Jul 51

Nov 51

Aug 41

Jul 42

Sep 42
Nov 43

Mar 44

Apr 44
May 45

Sep 47
Nov 49

Sep 50
Jan 51

Jul 51

Oct 51

Dec 51
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Commanding Officer, 38th Infantry, 2d

Infantry Division, FECOM Dec51  Aprd2
Administration Officer, Headquarters, 2d Major

Port., FECOM Apr52  Aug52
Student, Infantry School, Basic

Airborne Course, Fort Benning, GA Sep52  Oa b2
Chief, Instruction Committee,

Infantry School, Fort Benning, GA Oct52 Feb54
Chief, Advanced Tactics Group, Infantry

Schoal, Fort Benning, GA Feb54 Nov 54
Assistant Director, Tactical Department,

Infantry School, Fort Benning, GA Nov 54 Jan 55

Student, Armed Forces Staff College,

Norfolk, VA Febb5  Jul55

Deputy Secretary later Secretary of the Staff,

Supreme Headquarters, Allied Powers, Europe Aug55 Jul58

Student, National War College, Fort McNair, VA Aug58 Jun 59

Army Member of the Chairman’s Staff Group,
U.S. Army Element, Office of the Joint

Chiefs of Staff, Washington, D.C. Jul59  Sepél
Assistant Commander, Support, 82d Airborne

Division, Fort Bragg, NC Sep6l  Dec62
Chief, Army Concept Team in Vietnam (ACTIV) Dec62 Jun63

Specia Assistant for Tactica Mobility
to the Assistant Chief of Staff for Force
Development, Washington, D.C. Jun63  Nov 63

Deputy Assistant Chief of Staff for Force
Development, Washington, D.C. Nov 63 Jun 65
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Commanding General, 24th Infantry Division,
Europe

Deputy Chief of Staff for Logistics, (DCSLOG)
USAREUR

Deputy Commander in Chief (D/CINC) SACEUR

Deputy Chief of Research and Devel opment,
USArmy

Commanding General, | Corps, Korea
Deputy Chairman for the NATO Military Committee

Representative, Joint Chiefs of Staff, Strategic
Arms Limitation Talks (SALT), Washington, D.C.

Wilson Center, Smithsonian Institution

Cochairman of Advisory Group for Governor
Ronald Reagan

Chief Negotiator, Strategic Arms Reduction
Taks (START)

Special Advisor to the President and Secretary
of State for Arms Control Matters

Jun 65

Sep 66
Sep 68

Sep 69
2l 70

dul 71

May 73
Jul79

Jul 80

Jan 81

Feb 85

Sep 66

Sep 68
Sep 69

Jul 70
Jun 71
May 73

Jul79

Jul 80

Jan 81

Feb 85

Jun 90
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Promotions
2d Lieutenant
1st Lieutenant
Captain
Major
Lieutenant Colonel
Colonel
Brigadier General
Maor Genera

Lieutenant General

Military Schools:
United States Army Command and General Staff College
Armed Forces Staff College

National War College

Educational Degrees.

Johns Hopkins University

Promotion History

Temporary

9 Mar 42
9 Sep 42
28 Jun 43
4 May 44
18 Mar 53
1 Aug 61
1Dec&2
1 Aug 70

Education

United States Military Academy

Yale University
Yale University

Permanent
11 Jun41
12 June 44
15 Jun 48

2 Jul53
11 Jun 61
11 Jun 66

28 May 68

24 Mar 68

BS Civil Engineering
BS Military Science
MA International Relations
MS Civil Engineering
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Citations, Decorations, and Awards

Distinguished Service Medal

Silver Star with 2 Oak Leaf Clusters

Legion of Merit with 4 Oak Leaf Clusters

Bronze Star Medal with V Device

Combat Infantryman Badge (2d Award)

Parachutist Badge

Air Meda

Army Commendation Medal with Oak Leaf Clusters
Distinguished Unit Citation

American Defense Service Medal

American Campaign Medal

European-African-Middle Eastern Campaign Ribbon with 2 Battle Stars
Korean Service Medal with 7 Battle Stars

World War Il Victory Medal

United Nations Service Medal

National Defense Service Meda with Oak Leaf Cluster
Republic of Korea Presidential Unit Citation

Crossof War Merit (Italy)

Presidential Citizens Medal

XV
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Engineer Memoairs

LIEUTENANT GENERAL EDWARD L. ROWNY

Former Ambassador

This manuscript consists of edited selections from a series of tape-recorded interviews
conducted by Barry W. Fowle with Edward L. Rowny, Former Ambassador and
Lieutenant General, U.S. Army (ret.), in Washington, D.C. between 9 July 1986 and 12
September 1990.  The original tapes and unedited transcript are in the Research

Collections, Office of History, Headquarters, U.S. Army Corps of Engineers, Alexandria,
Virginia
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Ambassador Edward 'L.Rowny infront of a map of the Soviet Union
hanging in his office at the State Department, 1985.
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Engineer Memoirs
Lieutenant General Edward L. Rowny
Former Ambassador

Early Years

Q: Ambassador Rowny, would you please describe your background and early life?
That is, who your parents were, where and when you were born, and your
growing-upyears.

A: | was born on April 3, 1917, in Baltimore. My father migrated from the farm
village of Nagoszevo, 40 kilometers northeast of Warsaw in Poland. He was born
in 1893 and came to this country in 1912. He died two months short of his 98th
birthday. His father, Andrew, born in 1862, lived to be 91. After a healthy life
my grandfather died when hefell off hishorse. My father succeeded in hisam-
bition of outliving his father.

On one of my father’s several trips to his homeland, he found records of his
family, with the same spelling, going back to 1657.  Before that time it may have
been spelled Rowne. The name has two meanings, one more flattering than the
other. The more favorable meaning is “straight and true. * The less favorable
meaning is"plain”

My mother’s parents were from Poland; her father from the Austrian portion, and
her mother from the Prussian portion of divided Poland.

My father, having had only a grade-school education, went to work as alaborer

on the docksin Baltimore. He then “graduated,” as he put it, to the easier job of
digging ditchesfor the Baltimore Gas Company. Several yearslater he went to
Fargo, North Dakota, where he worked on a threshing machine for ayear. There
he developed from a 100-pound youth to a strong 200-pound man. When he
returned to Baltimore he went to work as a carpenter in the Sun Shipyard. He also
started going to night school, something he continued to do for 14 years. He
earned a diploma as an architectural draftsman from the Maryland Institute of Arts.
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My father’s landlady’ s daughter, who became my mother, wouldn’t marry him until
he becameaU.S. citizen. Asmy father tellsit, he went before a sleepy examiner
in the Baltimore immigration office. He was asked to describe the separation of
powersin the United States. He began rattling off the answers when the examiner
interruptedhim.  “You know all that," he said. “What ship did you come over
on?" My father, in histypical independent manner, sensing the dullness of the
examiner, answered:  the Mayflower. » My father’ sapplication for citizenship
reads: “ Ship travelled to the United States: Mayflower."

He married my mother in 1916 and | was born ayear later. He volunteered for
the Army during World War [, but was deferred because shipyard workers were
exempt.

When | was six years old my younger brother was born. My mother became quite
ill and | was sent to live with my mother’ s parents. My grandfather died a yesr
later and | lived with my grandmother until | finished high school. By thistime,
my mother had recovered her health, and | went back to live at home.

My high school was the Baltimore Polytechnic Institutefrom which | was graduated
in 1933. | then went to Johns Hopkins University from which | was graduated in
1937 with abachelor of science degree in civil engineering.

Q: Y ou must have attended Johns Hopkins at an early age. How old were you when
you graduated?

A: | entered Johns Hopkins when | was 16 and graduated when | was 20 in 1937.
While at Hopkins, | spent part of my junior year on a scholarship in Europe. | met
my paternal grandparentsat their farmhome in Nagoszevo. My grandfather was
aloca magistrate, the head man of hisvillage.

My academic studies were at the Jagellion University in Krakow. Part of my
scholarship was the equivalent of a Eurail pass which alowed me travel throughout
Europe. | went to Rome, Prague, Budapest, Paris, and Berlin. While in Berlin
| went to see the 1936 Olympics where Jesse Owens earned four gold medals. But
what shocked me was the stridency and militancy of the Nazis. | was deeply
concerned and became convinced that there would be another world war. When

| got back home | decided to get in on the ground floor of the war effort and
attend& West Point. When | was graduated from Hopkinsin 1937, | gave up my
commission asareserve second lieutenant and on thefirst of July 1937, entered
West Point.
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WestPoint
Q! In your career at West Point, were there any extra curricular activities that you
engaged in?

A Yes. Having finished college, | was able to devote much of my time to extra
curricular activities. Having come from Hopkins, the West Point coach of the
lacrosse team naturally assumed | was alacrosse player and put me on the team.

It wasn't very long before | was bounced off the team since | had never played
lacrosse and was not agood athlete. However, | liked the sport and later became
manager of the varsity team. Inaddition, | engaged in half a dozen other extra
curricular pursuits. One was the West Point debating team. As amatter of fact,
| was on the famous debating team that won the national championshipin 1939.
That team consisted of Andrew Goodpaster, who later became the Supreme
Commander of NATO; William Kintner, who later became ambassador to
Thailand; and myself. | was also a member of the chess club and took part in
school plays. | engaged in asmany extracurricular activitiesas| could, largely
because it allowed me to get to New York City quiteoften. | also participated in
athletics, but only got to the "B" squad of the track team. | ran the half mile.

Q. Werethere any peoplein your class at West Point with whom you established
lasting friendships?

A: Y es. | made anumber of friendswithwhom | still keepincontact.  I'm thinking
of Joe Gurfein, Pete Tanous, Herb Stem, Al Moody, Spec Powell, and a half
dozen others. My roommate was Larry Greene. | also became friends with a
cadet who rose high in the Air Force. George Brown became chief of staff of the
Air Force and later the chairman of the Joint Chiefs of Staff. He wasmy boss
when | wasthe Joint Chiefs of Staff’ srepresentativetothe SALT 1l talks.

| also made lasting friendships with members of other classes. Those that stand out
were Bill Kintner, Class of 1940, and Andy Goodpaster and Bill McCaffrey of the
Class of 1939.

| think | should mention at thistime that | made friends with severa instructors
with whom | wasto serve later on in the Army. One of these was Captain Ted
Conway who taught French. He became the commanding general of the 82d
Airborne Division and when | was promoted to brigadier general requested that |
be his deputy.
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Another instructor, Abe Lincoln, had a great deal to do with my career. Inthe
first place, he kept me from being discharged from West Point. Early in my fourth
year my eyeswent bad--from 20/20 to 20/200. To be commissioned, an officer's
eyes had to be no worse than 20/100.

Because of my interest in international relations and Lincoln’sinterest in me, |
became a member of the famous"Lincoln Brigade.” Lincoln, who later became
chief planner for General Marshall, followed members of hisbrigade throughout
their careers and saw to it that they got plum assignments and were on atrack of
fast promotions.

Lincoln, as distressed as | over my failing eyes, sent me at his expense to an
ophthalmologist in New York City. By giving up al reading and doing eye
exercises, | was able to squeak through. | didn’t study most of the last year. |
didn’t graduate as high in my class as | would have liked. Nine or ten others who
had poor eyesight were not given regular Army commissions but reserve com-
missions instead.

Since Lincoln had so much to do with my career I’ll have more to say about him
|later.

Q:  What made you choose the Corps of Engineers when you graduated from West
Point?

A: | chose the Corps of Engineers for a combination of reasons. First, my
background at Johns Hopkins was in engineering. Second, my father was a
builder. Third, | thought that if | chose to stay in the Army and there was aslow
period after the war, there would always be lots of action in rivers and harbors.
And finally, it was traditional for cadets who finished high in their classto go into
the Engineer Corps.

Q: So the Corps of Engineerswasyour first pick.  Did you have any other picks?

A: Y es. My second pick was infantry. Later, | did become an infantry officer since
| decided to stay in the service and believed that fighting was what the Army was
all about.
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41st Engineer Regiment
Q:  What wasyour first assignment after you graduated from West Point?

A: My first assignment was a very fascinating one in the 41st Combat Engineers under
"Smokey Joe” Wood, a colonel who became a genera officer during thewar. He
was a very imaginative and colorful individual. Although not agraduate, hewas
agreat booster of West Point.  The unit was the famous 41st ‘ Singing Engineers,”
stationed at Fort Bragg, North Carolina, aNegro unit.

Wood was absolutely convinced the U.S. would soon bein awar and trained us
very hard. He was the butt of many jokes; many of his fellow officers thought he
was simply apple poiishing and trying to get ahead of his contemporaries. Wood
not only believed war was imminent but that it would start with an attack by Japan.
He was imaginative to the point of being thought eccentric. He constantly avoided
routine engineering tasks and during maneuvers employed us like a cavalry unit.
He loved playing Genera Sheridan.

We were around a campfire during a maneuver in South Carolina, on December
7, 1941, when we learned abaut the attack on Pearl Harbor. Everyone was stunned
except Wood who could have said, but didn’t say, "I told you s0." What he did
say was, "You men haven't seen anything yet. Now that we'rein awar I’m going
to act like I’ ve gone berserk. That’ sthe way to rise to the top in time of war.”

Wood' s eccentricities were many-too many to go into. For one thing, he wouldn't
have any married officersin hisunit. He wanted each to be, like himself, a
bachelor. "l want officers to be celibates, dedicated like Catholic priests to a
single cause, unencumbered with the responsibility of afamily.” He often quoted
the old saw: “If the Army wanted you to have awife they would have issued you
one.”

Most of Wood's ideas, though far out, were conceived to further the Army’s
missions. For example, Wood hated the idea of “fatigue details? Soldiers should
“train, train, train,* he would say. "Things like peeling potatoes, cooking,
washing dishes, picking up trash, and other menial tasks should be left to
handicapped civilianswho can’t fight. Soldiers should train and fight.”

Wood considered himself the best trainer in the Army.  After the war broke out,
new units began to be formed for which we had to provide cadres, a new cadre
every month. Wood' s concept was to give up his best men-“We owe it to the
new units,” he said, "to start them off right. Besides, who can train new recruits
better than we?'
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The net result of giving up our best men each month not only meant giving up our
best men, but resulted in our being left with the worst ones. One Saturday
morning, a an officer's call session with his 2 battalion and 12 company
commanders, the commanders complained bitterly that they were being forced to
command the dregs of the Army.

"All the best men you sent off,” they said, “and we'releft with the stupid, inept,
lame, and blind. All we're left with are misfits. The worst 10 percent of our units
take up 90 percent of our time."

"Can you identify the misfits?” Wood asked. “Write down the names of ten
soldiers you hope never to see again.” When they had done so Wood told meto

pick up the lists of names. | collected them and started to put them in front of
Colonel Wood, but hedidn’t accept them.  Instead, he put them on the table in
front of me.

"Lieutenant Rowny, ” he said, "l appoint you commander of 'J' Company, our new
specia training unit. These are your men.” J Company doesn’t exist in the Army.
It was stricken from the rosters after amutiny had occurred in aJ Company during
the Civil War.

| protested that | had no staff, no oneto help metrainthemen.  "For those,” he
said, "you can pick a man from each of the companies. Pick any man you want.”
Naturaly, | picked the best.

This time the commanders complained. "It's only fair,” Wood said, “that if you
lose 10 misfits you have to give up one of your best. Transfer the men this
afternoon,” he said, “to J Company. I'll be around to inspect J Company Monday
morning. *

It was a challenge | never expected to have to meet. The men assigned me had low
1Q’s, they were slow, and many of them had physical disabilities.

But told repestedly that they were the "41st's Finest," and drilled eight hours aday
by the best noncommissioned officers of the regiment, they turned into the unit’'s
elitecompany. Three monthslater, of 12 monthly competitionsfor best soldier,
best driver, and thelike, JCompany captured 10 first places, 1 second place, and

1 third place. A month later, J Company was disbanded and the men sent back to
their original companies. Wood had proved hispoint. "There are no good units
and no poor units; only good commanders and poor commanders.”

We were the first unit to go overseasin World War 11, mostly because Wood told
Washington we were ready. We weren'’t; but because Wood had trained us hard
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we were readier than any other unit. We were sent to Liberiain early 1942 to
construct an airfield and be a possible base of operations for combat in North
Africa

The day after we sailed from Charleston for our 10-day trip to Liberia, Colonel
Wood opened up his secret instructions. They werein the form of a 20-page |etter
of instructions and five volumes of detailed plans. Colonel Wood assembled the
officersin his cabin and read aloud the letter of instructions. He then asked me-1
was then the operations officer-to open the porthole. | thought it wasto letin
somefreshar. To the astonishment of all of us, Wood got up on a chair and
tossed the five volumes out to sea.

“These damned bureaucrats in Washington don’'t know how to assign mission-type
orders,” he said. "The letter of instructions is al we need.” And at that he
instructed usto draw up detailed plansto carry  out the instructions.

To thisday, | don’'t know whether the detailed plans we threw away were any
good. But it gave us something to do for the next nine days at sea, and we had no
one to blame but ourselves for how the instructions werecarried out. In retrospect,
| think we did pretty well. The planning exerciseforced usto think through what
needed to be done.

Later in 1942, Colonel Wood was promoted to brigadier general. Hereturned to
the U.S. to establish the cadre for the 92d Division. He had me come back to
work for him. General Wood had alot to do withinitiating basic reformsin the

Army. He was ahead of the timesin developing concepts to promote military
efficiency.

92d Infantry Division, Fort Huachuca
Q: Where was the cadre for the 92d Division located?

A:  The division cadre was divided among four locations. The headquarters and
division artillery were at Fort Bragg, North Carolina. Each of the three regiments
was located in a different state, one at Camp Breckenridge, Kentucky, a second in
Anniston, Alabama, and the third in Fort Donaldson, Tennessee. The Army was
afraid to put more than one regiment in any one state in the South. In 1943 we
assembled the entire division at Fort Huachuca, Arizona, replacing the 93d
Division which had been sent to the Pacific Theater.
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Tell me something about the organization of the division. Did you have white or
black NCOs? And how about the officers, were they white or black?

We started out with all black NCOs and no black officers, only white officers.
Gradually, the white officers were replaced by black ones. | originally had 27
white officersin my engineer battalion. By the time we arrived in Italy in the
spring of 1944, my unit contained 24 black officers and 3 white ones besides
myself.

What jobsdid you hold during the training of the division?

| started out as a company commander, and later became assistant G-3  When we
assembled the entire division at Fort Huachuca, | became the division engineer and
the commander of the engineer battalion.

What kind of training did you do at Huachuca?

My engineer battalion conducted normal engineer training. We built Bailey bridges
and various types of floating bridges. We trained in demolitions, mine-laying, and
mine-clearing. We also learned how to build roads and airfields. Thiswasin
addition to our training as combat engineers. Very often during maneuvers my
engineer battdion was thrown into the fray in acombat role.

Can you tell me something about the type of individuals you had in the92d? Were
they poorly educated or highly educated?

By the time our division was formed, most of the better men had volunteered or
been drafted. Although there were afew exceptions, most of our men werein the
lowest 20 percent profile, both intellectually and physically. None of our men had
been to college and only two or three had finished high schooal.

How about your cadre?

The division cadre was excellent. Many of the noncommissioned officers had been
in the 9th and 10th Cavalry which were black units. The NCOswere all seasoned
soldierswith 20 to 25 years of service. They did agood job astrainers, but by the
time we went into combat they were too old to stand the rigors of fighting and
wereeither retired or put into labor battalions.
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Q:  Wheredidyou get your black officers?

We originaly started with al white officers. Washington decreed that we would
replace all our white officerswith black officers by the time we were committed
to battle. We didn’'t achieve thisgoal. Wewent into combat with nine out of ten
black officers. While we were training at Fort Huachuca, we sent our smarter
enlisted men to officer’ s training school. Many of these soldiers, after finishing
OCS [Officer Candidate School], came back to the same unitsthey had left. This
was, in my opinion, amistake. Although they had higher 1Qs, they were seldom
among the better soldiers. The men they commanded didn’t respect them. The
unitswere commanded largely by the NCOs.

92d Infantry Division, Italy
Q: After you arrived in Italy in 1944, what kind of work did your battalion do?

A: My engineer combat battalion spent most of its time clearing minefields. The area
was heavily mined. Wetried different ways of clearing minefields, for example,
snakes, cordite, and flails. In the end, we wound up with the old reliable method;
probing with bayonets. We were out in the front lines, clearing the way for the
infantry and armor as they inched along. I’'m certain you’ ve seen the famous
cartoon: A long line of tanks behind a single engineer soldier probing for mines
with his bayonet. We had only partial success. Quite often vehicles were blown
up trying to traverse a "cleared area? It was a messy business. We aso
maintained roads and built bridges. On one occasion there was a flash flood which
took out a bridge across the Serchio River. We had to put in abridgein a hurry,
because the Serchio separated aregiment from the remainder of thedivision.

Q: What type of men did you have in your battalion in Italy? Were they good
engineers? Did they respond to their training?

A: Our men were rather good so long as we kept them back of the front lines and
away from enemy fire. Under fire, it was a different story. Y ou should remember
that my battalion, as was our division, consisted of marginal soldiers. All the
better Negroes had either volunteered or been drafted earlier.  Most of our men
were substandard physically and had low 1Q scores. They did reasonably well on
engineering tasks so long as the jobs did not entail actual combat. In combat, the
troopsdidn’t do very well.

11
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V.

After you were there with the 92d Division for awhile, you became an infantry
task force commander. Can you tell me how this came about?

Our commander, General Almond, like General Wood, the assistant division
commander, subscribed to the theory that there were no good units and no poor
units; only good commanders and poor commanders. They set very high standards.
They insisted that we be assigned the finest white officersin the Army because,
they maintained, it took good officersto lead poor soldiers. Because Generals
Almond and Wood insisted on results, we lost a lot of good white battalion
commanders. Seven out of the division’s nine infantry battalion commanders were
either wounded or killed in oneweek. Asaresult, there was a critical shortage of
infantry officersinthedivision. Sincel had avery good executive officer in my
engineer battalion to whom | could turn over the command, | was assigned the
command of an infantry battalion.

Do you remember your executive officer’s name?

Yes. Major Alvin Wilder, avery good man. Wilder later worked for mein X
Corpsin Korea. | had two other white officers. One was Captain Creston
Alexander. The other was Captain Nicholas Piccione, who wasbornin Italy. This
was helpful because he organized large numbers of Italians-those too old or too

young to fight-to repair roads and do other work in rear areas.

As commander of the infantry task force, what operation wereyou involved in?

After I'd commanded theinfantry battalion for several weeks, the corps commander
got together with our division commander and came up with a highly ingenious
plan. | would lead atask force composed of an infantry battalion, acompany of
engineers, a company of tanks, asignal platoon, and a platoon of medics and move
into the enemy’srear. The plan wasto have uswade in shallow water along the
beach when the tide was out. We were then to cross a sand bar where the
Cingquale Canal exited into the sea. The plan wasto have us march inland about
akilometer and a haf aong the beach and then turn 90 degrees and march another
kilometer. Theideawas that we would move into the enemy’s rear while attacked
along the high ground. My job wasto get the German reserve to attack my task
force. Thiswould allow our division to take its objective without the Germans
having the benefit of their reserves. In other words, my task force wasto act as
adecoy and lure the enemy’ s reserve into attacking us.

We started out fine, but when we got on the sand bar at the front line, my lead
tank hit amine. We were then heavily shelled by mortar and artillery fire. One
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shell hit in the middle of my command group. Of the nine people who were with
me, seven were killed or wounded. Only three of us were spared. We tried to
outflank the disabled tank with another tank further out in the water, but it drowned
out. We then tried to clear a path through the mines on the land side. Thistank
aso hitamine. We had it pulled back by atank retriever and moved in the tank’s
tracks with another tank. With agreat deal of difficulty we moved up along the
beach and then moved into the enemy’ srear, encountering only light resistance.
We captured a German battalion command post which was located at the spot
whereweweretodigin. Thistook all day. That night, as we had expected, we
were attacked. We lost quite a few people. Some were killed and some were
wounded.

The next day, we had to repel two additional attacks. Meanwhile, we were in
communication with the division which had attempted to attack along the high
ground. But the division’s attack didn’t get beyond the front line. The next night,
we were attacked again. By thistime, out of the 1,250 men in my task force, only
120 to 125 were |eft.

Thefollowing morning, Colonel William McCaffrey, thedivision G-3, fought his
way to my position with a platoon of men. He came up to survey the situation and
askedif | wanted to pull back. | said | wasthereto t&e orders, and | would do
whatever | was ordered to do.

When McCaffrey returned to the division command post, the division commander
ordered aregiment to attack up along the coast. The regiment met only light
resistance but did strike the Germans who had surrounded my ouitfit. We then
fought a reer guard action back to our original front line. This had been the latest
of four division attacks, al of which had ended infalue It wasthelast attack the
division, as such, would undertake.

| understand that the 92d Division was reorganized after thisfailure and you picked
up the 442d Nisel Regiment.

Yes. The 100th Nisel Battalion had been expanded into the 442d Nisel Regiment.
The 473d regiment, a white regiment, also joined us. It had been an anti-aircraft
unit which was retrained as infantry. It was commanded by Colonel William
Y arborough, atruly outstanding officer who later commanded the Army’s elite
troops, the Green Berets.

We took the best Negroes from the three regiments of the 92d Division and placed
them in the 370th Regiment. The remainder were sent back to the rear and
organized into labor battalions.
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Wasthiswhen you becamethedivison G-3?

Yes. Colonel McCaffrey, who had been the division G-3, became the division
chief of staff and | took his place. Our newly formed division worked like a
charm. The 442d, a crack outfit, would lead the attack and cut through the
Germans like a hot knife through butter. The 473d would back up the 442d, and
the 370th would bring up the rear. Our artillery had aways been pretty good, but

we didn’t have good forward observers. Once the 442d and 473d joined us, we
drew our forward observers from their ranks. From then on we enjoyed good
artillery support.

Thereal stars, the true professionals, were the Japanese-Americans. They fought
incredibly well. They scaled hills and otherwise got in behind the Germans by
coming from directions where the Germans didn’t expect them. Normally they
would pin Germans down by fire in the front and move around one or both flanks.

When you were G-3 was there any particular action or event that you recall?

Yes, | do recall one event. We were moving up the west coast of Italy rapidly.
One of the battalions of the 473d Regiment didn’t pay enough attention to security.
Instead of making a careful reconnaissance, the entire battalion entered a long
tunnel. The Germans blew up both ends of the tunnel and trapped the battalion
inside. It was a massive carnage. But it taught us a useful lesson. After that,
instead of going through atunnel, we would send scouts over the high ground to
make sure the far end of the tunnel was secured before we marched aunit into it.
Since that part of the Italian coastline was one long series of tunnels, we moved
rather slowly. Fortunately we met only light resistance from Massa to Genoa. The
Italian partisans had already taken Genoaand wedidn’t havetofightforit.  Our
only actions were against scattered German units which had been cut off.

A humorous incident occurred when we entered Genoa. There was ahuge banner
across the road with the “N’s’ backwards. It said: "Welcome Americans. One
of our boysdiscovered your country.”

| remember another humorous incident. After we' d taken Genoa, severa German
units surrendered en masse.  To guard them more easily, we put them into a
cemetery surrounded by a wall and placed sentries on top of the wall. The
partisans were still burying members of their unit who had been killed taking
Genoa. When they fired a grave-site salute, our guards thought the German
prisoners were shooting at them, and they ran away. However, the German
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soldiers were glad to have the war over with and stayed in place, sentries or no
sentries.

From Genoa, we continued along the coast until we got to the town of Savona on
the Italian-French border. The French moved their troops south of the town behind
us. They weretrying to establish anew border several kilometersto the south of
the original border. Our maps indicated that Savona was in Italy; the French
claimed it belonged to France. Rather than fight our allies, we took the matter up

in diplomatic channels. President Truman responded immediately. He cut off the
petroleum supply for the entire French armed forces. Within 48 hours, the French
got the message and moved their troops back. It was my first experience at
international negotiations. | learned that there was no substitute for a bold,
decisive leader in charge at the top.

Q: How long after the war was over did you stay before coming back to the States?

A:  Lessthan24 hours. Ontheafternoon of VE Day, General Almond, my division
commander, called meinto his van, opened the safe, and took out a message. He
said: “For some months | have had these orders. Y ou areto return to Washington
to take part in planning the final invasion of Japan. | told them | wouldn’t let you
go until VE Day. Well, it's VE Day, and you're now released. Good luck. * The
next day | caught a plane and returned to Washington. Two dayslater | reported
for duty in the Pentagon.

Staff Officer, War Department General Staff
Q:  Where were you assigned in the Pentagon?

A: | was assigned to the Strategic Plans Section of the Operations Division: OPD.
You will recall that OPD was a ‘kitchen cabinet” that General Marshall had
assembled to run thewar, allowing the rest of the War Department to stay intact.
However, the Operations Division made the operational plans and the top-level
policy recommendations to the chief of staff. The remainder of the War
Department implemented the instructions and provided the logistical support.

The Strategic Plans Section, a stable of highly qualified officers, only had 12
officers in it. Half a dozen of them were Rhodes scholars: men like Tick
Bonesteel, Abe Lincoln, Larry Lincoln, Hank Byroade, John McCormick, and
Dean Rusk. Bonesteel rose to become the commander of the Eighth  Army. Abe
Lincoln became the Army planner. Hank Byroade went with General Marshall to
the State Department and later became ambassador to India. McCormick went on
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to heedMIT, Dean Rusk became Secretary of State.  The Strategic Plans Section
contained other fine officerswho were not Rhodesscholars.  Among them were
Andy Goodpaster, Ted Conway, and Bob Porter, all of whom became four-star

generdls.

About aweek after joining the section, | was given the job of developing a portion
of the plan for the fina invasion of Japan, the landing at Tokyo Bay. Inabout ten
days | wasready to submit my plan for approval. It had not gone unnoticed that
my seat in the section had been occupied by four officers in the previous 12
months, whereas the other seats were occupied by officers on amore permanent
basis. Obviously, my predecessors hadn’t done very well. | wanted the seat
permanently and was quite nervous about my plan.

| took my plan to Andy Goodpaster, whom | had known since cadet days. In fact,
he was thefirst cadet | met on entering the academy. A tall, good-looking man
with astentorian voice, hewasanatural leader. Heroseto become Regimental
Adjutant of the Corps of Cadets, the number two spot under the First Captain of
the Corps. Although Goodpaster had struck terror in my breast when | was a
plebe, we had become friends|ater on.

| asked Goodpaster to read over my plan. He did so quickly and said, “Ed, you've
got all theright ideas. But you haven’t presented them in away that will appeal
to General Marshall.” He then took my plan into hisoffice, cdledin his secretary,
and dictated my plan to her in a different format. It was then typed twice. We
didn’t have Xerox machines in those days and plans had to be submitted in 10
copies.

Goodpaster looked over the final product quickly, brought it to my office and said,
“Just sign it and submit it to General Marshall.” | looked it over. It retained all
of my ideas but was presented in away with which | wasunfamiliar. | signed it
and sent it to General Marshall.

About 9 o' clock the next morning General Marshall sent for me.  "Colonel
Rowny,” he said, "we've been trying to find someone to fill the 12th seat in the
Strategic Plans Section and haven’t had much success. Now we have someone who
candothejob. | don'tthink your seat will rotateany longer.  Congratulations. ”

| was elated, yet felt guilty. “General Marshall," | said, “I must confess to you
that the plan | submitted is not my plan. The ideas are mine, but they were
rewritten by Colonel Goodpaster. *
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General Marshall peered out over his spectacles and said, "Young man, | wasn't
born yesterday. I’ s obvious that the plan was written by Colonel Goodpaster. But
anyone who can get Goodpaster to do his work for him is good enough to occupy
that seat. It's yours?

Meanwhile the plan to invade Kyushu fell by the wayside. More and more
Japanese units showed up on Kyushu as we got closer to the final invasion date.
General MacArthur recommended that the War Department scrap the plan to invade
Kyushu and that our troops strike directly at Tokyo. It was in keeping with his
island-hopping strategy. He believed in going right to the heart of the objective
and simply bypassing other isands. The Japanese had figured out that we would
attack Kyushu and had moved alarge number of troopsto theidand. By bypassing
Kyushu and going directly into Tokyo, we could hit the Japanese where they were
weaker. But as MacArthur wanted, we would go directly to the capitol of the
nation. The timetable to attack TokyoBay was moved up.

My part of the plan for the final invasion of Japan was to develop an artificial
harbor nicknamed “Mulberry. »  For the invasion of Normandy we had sunk a
number of ships around the harbor to make abreakwater,turning it into a protected
harbor. Our plansfor the final invasion of Japan, having been moved up, placed
the invasion right in the middle of the typhoon season. As a safeguard against the
typhoon we needed a sheltered harbor.

One day, while developing my plan for the Mulberry, | received a message which
read: “The steel for your artificial harbor at Sagami-Wan [Tokyo Bay] is
disapproved. Signed Manhattan District Engineer.” | became quite upset and took
the message to the office of my boss, Abe Lincoln, the Army planner. Lincoln
wasn't in and | took the plan to his deputy, Bob Porter. “Thisisterrible,” | said.
“We can't let some engineer in New Y ork interfere with our fighting awar.”

Porter said, "You're right. Take this right up to the front office.” | went to
Genera Marshall’s office with the telegram, feeling indignant and self-righteous.
Genera Marshall was not in, but General Thomas Handy, the vice chief of staff,
received me.

Handy took a look at the message and said, "Sit down, young man.” He then
pushed down al the buttons on his intercom and said: "Attention all officers.
Anyone having a message from the Manhattan District Engineer will bring it
directly to me. Furthermore,” he added, "If anyone gets any requests from the
Manhattan District Engineer, be advised that he enjoysahigher priority than you
and his request is automatically approved? | asked General Handy if he could
give me any further explanation. "No," he said, "just carry out my orders. »
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| went home pretty upset. | complained to my wife that, for thefirst timein my
career, | wasdisappointed. Themilitary was|etting commercial and parochial
interests interfere with the conduct of thewar. About six weeks|later the atom
bomb wasdropped. | heard for the first time that the Manhattan District Engineer
was the code word for the head of the atom bomb project. Just to show you how
well that secret was kept, not even the deputy Army planner knew aboutit.  The
war came to a close soon after the two bombs were dropped on Hiroshima and
Nagasaki.

Immediately after VJ Day, we shifted into apostwar mode.  We began planning
for the future of the Army. General Norstad took over from General Hull as head
of OPD. Thiswasabrilliant stratagem thought up by General Hap Arnold who
was chief of the Army Air Corps. The Air Corps wanted to be a separate service
The Army, and especially the Navy, were opposed. By placing abright Air Corps
officer a the head of one of the most important staff sections in the Army, it
immediately solidified the Army and the Army Air Corps, banding them together
against the Navy.

Woas this Genera John Hull?

Yes. Genera John Hull was in charge of OPD toward the end of thewar. | think
Norstad was Hull’ s deputy for awhile.

The interesting thing to me was the elaborate plans OPD made for the postwar
Army. It made an even more ambitious plan for the new air force. Even before
there was a separate air force, the Air Corps made strong arguments for a 50-wing
air force. The Army and Navy could see alarge segment of their budget being
diverted to accommodate this new air force. The Army believed a separate air
force was agood move, but had no ideathat the air force was planning to be so
large. Having spawned the idea of a separate air force, the Army then ganged up
with the Navy to keep the air force from becoming too large.

Studies made by the proponents of a separate air force believed that future wars
would not need alarge Navy or Army. The Douhet theory of winning wars by air
power was popularized. The theory held that we could bomb an enemy into
submission and needed only afew Army units to guard the airfields and occupy the
enemy after it had succumbed. While these studies helped create a new separate
air force, they alarmed the Army and Navy so much that they kept the size of the
new air forcein check.

One of the things | remember about this time in the Pentagon was General
Norstad’s so-called “dream sessions. ” Norstad was a broad-gauge thinker,
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interested in global strategy. Even though he was an Air Force officer, hedidn’t
share many of the Air Force officers' ideas of an air force-dominant strategy. He
had a moderating effect on the new Air Force. Norstad saw a need for asizeable
Navy to maintain control of the seas, and also saw alarge role for the Army in
physicaly taking and holding land objectives. While he saw in this scheme a role
for the Air Force it was not nealy as large as his brother officers in the Air Force
wanted.

During our dream sessions, General Norstad would have us speculate about the
future. We talked about international issues we expected to emerge and how the
military fit into them. Several of us were quite critical, even though we were
otherwise great admirers of General Marshall, as to how he had handled events
toward the end of the war. We felt he had put an overriding requirement on
getting the troops out of Europe and rapidly drawing down the Army. We thought
he had overlooked the real objective of the military in peacetime, that is,
complementing and implementing our political objectives. For example, some of
us were critical that U.S. officials had stopped our Army from advancing, thus
alowing the Sovietsto moveinto Berlin. We also felt the U.S. should have moved
itsforcesinto what Churchill called the "soft underbelly of Europe. ®

Norstad had us analyze and discussthe telegrams George Kennan was sendingin
from Helsinki about Stalin’s expansionist goals. We critiqued the famous telegram
which later becamethe“Mr. X" articlein Foreign Affairs recommending that the
U.S. contain the Soviet Union.

Norstad believed that science would play alarge role in the future of the military.
One of our officers dreamed up the idea of ablative nose cones for nuclear
weapons. If this could be developed, we could envision an intercontinental ballistic
missileforce. In other words, the warheads could fly long distances and in space
not bum up when they reentered the atmosphere. If thiscould be done, we could
foresee the development of submarine-launched ballistic missiles.

Evenmorerevolutionary, if the weapon’ snose cone could survive, then so could
aman inside acapsule. Norstad' sofficersdreamed up theideaof puttingaman
on the moon within 25 years.

These were mind-boggling and mind-stretching ideas. We worked hard at
preparing for these dream sessions, reading history, being briefed by scientists, and
talking to global strategists and heads of think tanks.

About the time that our tours of duty in the Pentagon were coming to an end,
General Norstad came up with the ideathat several of us should go to graduate
school to study international relations. Colonels Goodpaster, Dziuban and | were
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all engineers scheduled to go to graduate schools to pursue engineering studies. It
was General Norstad's idea that we should keep in touch with him and with one
another. In this way, we could continue to participate in his dream sessions.
However, the Army was opposed to sending us to school to pursue international
relations, saying it was not part of the Army’s mission. They didn’t have the
money and couldn’t see how it could be done.

Yale University

Nevertheless, we all managed to go to graduate school on the Engineer Corps
program. The plan was to pursue studies in engineering and piggyback additional
studies in internationa relations. In Andy Goodpaster’s case, he finished his
studies in engineering and then pursued international relations under a Princeton
University grant. Colonel Stanley Dziuban was able to work out a similar scheme
with Columbia. Like Goodpaster, he stayed on for three years instead of two. In
my case, | could not get a separate grant from Yale, but | had to pursue both
courses of studies simultaneously. At the end of two years, | earned both a
master’s degree in engineering and a master’s degree in international relations.

In retrospect, | believe | was the most fortunate of those of us officer students at
that time. Yale had the country’s largest collection of strategic thinkers. They
tried to design ways in which atomic weapons could advance our national
objectives.  Our professors included Bernard Brodie, Klaus Knorr, William
Kaufman, Arnold Wolfers, and W. T. R. Fox. During the time | was there Brodie
was writing The Absolute Weapon.  Among my classmates were Ray Garthoff,
Dixie Walker, Lucian Pye, and Roger Hilsman. Our class was a small one, only
about 15 in size. We critiqued the draft of Brodie's seminal book in our graduate
seminars. | like to think some of my ideas are contained in the book.

Let me return to General Marshall. Why do you suppose he was interested in
moving U.S. troops out of Europe sofast? Would you say that he was opposed to
it himself and was ordered to do so by Roosevelt, or was this his own view?

| don’'t know what happened at the higher levels. But in our internal discussions
and in talking to people who were closely associated with General Marshall, | came
to the conclusion that this was his personal philosophy. | believe he considered that
military forces were to be used only for fighting wars and had limited value in
peacetime. | think he felt that a war should be terminated at the earliest possible
date and the troops immediately demobilized. | don’'t know how President
Roosevelt felt about it, but from Roosevelt’s broader perspective and experience,
| would guess that he would have gone about demobilizing the Army more slowly.
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But | do know that Marshall had a great influence on General Eisenhower, who
admired and respected Marshall. At any rate, after Marshall |eft the Pentagon,
Eisenhower pursued the idea of demobilizing troops rapidly after VJ Day.

What was General Norstad’ s thinking about rapid demobilization?

Norstad did not think rapid demobilization was awise policy. He believed that the
military had important political goals to achieve following our having won the war.
He believed that defeating the enemy was only part of what the military needed to
do. Norstad thought what we should do was to assess where we were and how to
position ourselves for the next round of political objectives. He believed you either
had to fill power vacuums or prevent apotential enemy from filling them.

Norstad had very much in mind, of course, what the Soviet |eaders planned to do.
Hisideas had a great deal of appeal for usin the Strategic Plans Section. We felt
that the military in general, and the Army in particular, had not really assessed the
proper role of military force and how it should be used in the postwar period. We
believed that it was essential that the U.S. win the war as quickly and efficiently
as possible. But we also believed we should posture ourselves to prevent a future
war or be in aposition to win oneif it occurred. We agreed with Norstad that our
mission was to try to anticipate what would happen in the world and to use our
military force to enhance U.S. political objectives. Webelieved that agreat power
like the United States should play an active rolein world affairs and not ssimply
leavethings to chance. The United States had gotten into World War | and World
War |1 by not positioning itself properly, we did not use our military forceto the
best advantage in peacetime. These ideas appealed to me particularly. It wasthe
main reason | wanted to study international relations.

There was another aspect to our postwar situation. We realized that the atom bomb
would change the influence our of warfare and influence our strategy. Having
atomic weapons would open up an entirely new relationship with other nations. In
the mid-1940s we had proposed the Baruch Plan under which we would put our
nuclear weapons under the control of the United Nations. But the plan was
torpedoed by the Soviet Union. Now, in the late 1940s we began to study how
best to integrate nuclear weapons into our foreign policy.

There was still another important devel opment underway which had its genesisin
the War Department’ s Operations Division IOPD]. OPD sowed the first seeds of
the Marshall Plan which General Marshall, as Secretary of State, carried out.
Andy Goodpaster was brought back from Princeton and made an assistant to
Genera Gruenther [Alfred M., Class of 1919]. Gruenther traveled throughout
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Europe and discussed with European leaders many of the ideas which were later
incorporated into the Marshall Plan.

Did you have any impact in planning for the postwar Army?

Yes, | think | did. | worked with several officersin the Strategic Plans Section,
Bob Wood, Bob Porter, Ted Conway and others, on the future structure of the
Army. We saw a big role for the Army and didn’t want to let the Army dwindle
in size to a point where it would have little influence. We didn’'t want to
contemplate an Army which again would be caught by surprise and be forced to
mobilizeinahurry. Wethought it best to take a preventive attitude and station
Army forces in the right places around the world. We wanted to influence the
worldwide situation consistent with U.S. goals and objectives. We also wanted to
train aready reserve in the U.S. and provide it with strategic mobility. These were
the kinds of things we were planning after thewar. It wasavery exciting time,
especialy since we were fighting the battle of roles and missions. On the one
hand, we fought the Navy so an Air Force could comeinto being.  On the other
hand, we had our problems with the new Air Force which was trying to be bigger
than the Army and Navy combined.

After you went off to Yale did you come back from time to time to attend General
Norstad’ s dream sessions?

Yes. Those of us who had been sent off to study came back periodically to attend
General Norstad's dream sessions.  Norstad saw to it that we got copies of studies
drawn up in the Army. They were classified and had to be hand-carried to us by
couriers. We had great difficulty in finding safesto keep them secure. It was an
interesting extracurricular duty for us to comment on these studies. On occasion,
we would travel to Washington and dictate our views to a stenographer who would
type up our views and distribute them throughout OPD.

Weal so reported to General Norstad on what we were studying at our respective
universities. Inmy case, | discussed theideas Bernard Brodie was devel oping for
his book, The Absolute Weapon. One of Brodi€' s pointswasthat the Air Force
couldn’t do in World War |1 what Douhet claimed it could because we lacked the
type of weapons that could do the job. But now, Brodie said, nuclear weapons
were making Douhet’ s theories workable.

At Yael had myfedin two camps. With onefoot | tried to influence the Brodies
and other professors who were developing a postwar strategy. They would
supplant the need for large armies and navies, by asserting that we could win wars
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with atomic bombs. With a foot in the other camp, | tried to influence future
strategy in the Pentagon. It wasafascinating timeand | wasin the center of most
of the finest intellectua activity going on at the time.

Always thinking ahead, General Norstad was responsible for getting Goodpaster,
and later me, into NATO. When | cameto NATO in 1955, Colonel Goodpaster
had already served atour under Norstad and had gone off to commanda division
in Europe. General Norstad was then a deputy to General Gruenther and later took
over from Gruenther and became the Supreme Commander. For the first 18
months of my tour | served as the secretary of the general staff to General
Gruenther. | kept the same job under General Norstad when he became SACEUR
[Supreme Allied Commander, Europe]. What had started out as a number of ideas
at dream sessions turned into opportunitiesto carry out thoseideasin practicein
NATO.

You said that at Yale you studied international relations and nuclear strategy. Did
you study in other fields?

At Yalel took the standard coursesin international relations such as diplomatic
history, international law, and political science. The international relations course
was largely devoted to the role nuclear weapons would play inthe future.  Our
principal teacher in this area was Bernard Brodie who was then writing his book,
The Absolute \Weapon. Brodie had cut his eyeteeth in the Navy, writing abook on
the influence of steam power on naval strategy.

Yalewasaparticularly interesting place at that time.  Of the 20 or so peoplein the
country who were experts on the future of nuclear strategy, probably a dozen were
at Yae. In addition to Brodie, who later went to RAND, therewas Klaus Knorr,
who later went to Princeton; J. T. R. Fox, who went to Columbia; and Bill
Kaufman, who went to MIT. Another professor, Arnold Wolfers, started the
strategic studies branch of Johns Hopkins in Washington. Wolfers had written a
definitive work on French and United Kingdom policies after World War |. Others
at Y ale were Gabe Almond, Fred Barghom, and several others. Probably one of
thereasons | didn't get to stay on for my Ph.D. at Y ae was that the professors all
went in different directions. There were so many talented and high-spirited
professorsin one place that there was an explosion of personalities-they exceeded
the critical mass. All went their separate ways with only afew staying behind.
Among those who stayed behind were Gabriel Almond, who worked on public
diplomacy, and Fred Barghom, who was a leading Sovietologist. Once the others
scattered and went their separate ways, Y ale was no longer the exciting placeto
study asit waswhen | first went there.
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Plans Officer, General Headquarters, FECOM

Q:

A:

When you graduated from Yale you went to the Far East. Where were you
assigned and what did you do?

| was sent to Japan to join the plans section of G-3[plans and policy] of General
MacArthur’'s headquarters.  There was an interesting windfall occasioned by my
early arrival. The officer | was replacing was not ready to leave and the
headquarters didn’t want a long overlap. As a result | was given an open
ticket-air, rail and ship-to travel around Japan for 30 days. By coincidence, a
civilian historian-anthropologist Dr. Kenneth Morrow, had also planned a 30-day
tour. | enjoyed his company and profited a great deal from his expertise. We
started from Tokyo, then down the east coast of Japan, around the southern islands,
and up thewest coast. We then went to Hokkaido and back down the east coast
to Tokyo.

Wasyour trip dtrictly apleasuretrip or did you also look at military installations?

While my purpose was not to inspect or check on military installations, | could not
help but note the failings of the so-called “occupation force.” Therewere small
detachments of U.S. troops in every village and hamlet not serving any useful
function. There was no need for occupation forces in Japan because there was no
danger of aJapanese military revival. Infact, our troops were only interfering
with the Japanese civil authorities who were functioning well.  General
MacArthur’ sinstructionswere carried out in the name of the emperor.

When | returned from the tour | wrote atrip report to General Almond, the chief
of staff to General MacArthur. | said that our so-called “ occupation forces’ were
not carrying out any real function; in fact, were interfering with the Japanese
civilian authorities. AlImond directed Colonel Dewitt Armstrong, the G-3, to have
me make a study of the occupation. My recommendation that the troops be pulled
back to training camps for possible use elsewhere was approved. The "elsewhere’
| had in mind was, of course, Korea. To replace the occupation forces, |
recommended formation of "Japanese Self Defense Force,” patterned after the U.S.
National Guard. Their mission would be to handle disasters and maintain law and
order.

In retrospect, theideaof pulling out our occupation forcesdidn’t happen any too
soon. We were still pulling out the remainder of the troops in June 1950 when the
Korean War broke out. But we had been able to reassemble some of the troops
into regimental & e units which were available to go to Korea soon after the North
Koreans invaded South Korea.
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This planning for the retraining of the occupation force and the Japanese Self
Defense Force was done bv arather small number of officers.  Asl recall, there
were not morethan eight or nine officersintheentire plans section.

Did you work in both the military and civiliansideof MacArthur’'s staff?

No, | worked exclusively on the military side. But | made friends with a number
of plannersin the civilian side through Doctor Morrow with whom | had traveled
around Japan. | was fascinated with the way General MacArthur’s civilian staff,
SCAP [Supreme Commander, Allied Powers] was restructuring the entire political,
social and economic fabric of the Japanese government.  This staff contained a
number of the best mindsin the United States-all experts and highly regarded in
their respective fields.  MacArthur was revolutionizing-and this is an
understatement-the entire Japanese society. He drew up a new constitution,
redesigned the judiciary and economic systems, and set up industrial standards.
The Japanese industry had a very low reputation up to that time because of shoddy
workmanship and low standards of quality. MacArthur turned all that around; in
fact, the Toyotas and Sonys which are so reliably built today can trace their success
to MacArthur’ s directives.

Did you get involved in drawing up the peacetreaty or the constitution?

No. These were done on the civilian side of the headquarters. We in FECOM [Far
East Command], the military side, coordinated with the civilians, but the drafting
of the peace treaty and constitution were assigned to SCAP.

On January 5, 1950, the President made a statement on Taiwan in which he said,
essentialy, that there would be no military assistance givento Chiang Kai-Shek.
And shortly thereafter, Dean Acheson made a statement on Korea to the
Washington Press Club on January 12 saying that Korea and Formosa were beyond
the U.S. sphere of strategicinfluence. What reaction did these statements cause
in MacArthur’'s headquarters?

| don’t recall any reection to the President’ s statement.  But | remember well how
stunned we were when Acheson made his public statement. 1t would have been one
thing to say privately among ourselvesthat Koreawould no longer be within our
sphereof interest. But to say this publicly seemed to us the height of folly and
irresponsibility. We were shocked that anyonein ahigh place, and especially a
man with the reputation that Acheson enjoyed, would make such a statement.
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| might add that now, in hindsight, | feel even more strongly about Acheson’s
statement On one occasion a high-ranking Soviet negotiator told me in Genevain
thelate '70s that it ishard for the Sovietsto understand Americans. He said that
the Soviets were surprised when Acheson, in 1950, announced that Korea was
outside the area of U.S. strategic interest. This caused the Soviets, he said, to
“unleash” North Korea and authorize them to invade South Korea. “At that,” he
said, “the U.S. went back on its word and mobilized not only its own forces but
called on the United Nations to cometo the aid of Seoul. ” Hesaid: “We can't
trust the United States to keep itsword. The U.S., ” he added, isvery volatile; it
changesits mind.”

“You'd better believe it," | said, not wanting to disabuse the Soviets of our
volatility. | told him that Americans are slow to anger, but once aroused are quick
to react when our national interest is threatened.

Up until the time the North Koreans attacked south of the 38th Parallel, what were
your main functionsasaplanner in MacArthur’'s saff?

| worked on plansfor the Japanese Self Defense Force and on contingency plans
in the event the North Koreans attacked South Korea. | remember sending a
memorandum to my boss early in June 1950 telling him that from reading
intelligence reports and reporting cables | believed we should be more alert to a
possible attack in Korea. My boss, Colonel Armstrong, sent my memo to the chief
of staff, General Almond. He, in turn, sent it to the G-2. General Willoughby,
the G-2, took adim view of anybody in G-3interferingin hisbusiness. Hesaid
the North Koreans would not attack. Moreover, hesaid G-3 should in the future
send memos on intelligence matters to him and he would decide whether or not to
send them to the chief of staff. Fortunately, General Almond did not listen to
Willoughby. He sent my memo to General MacArthur.

What were you doing when the Korean conflict broke out in June of 19507

By coincidence, one might say poetic justice, | was the G-3 duty officer the Sundav
that the North Koreans attacked. When the newscamein, | went to see the G-2
duty officer and we called the chief of staff. He told usto meet himin General
MacArthur’ s apartment.

General MacArthur said, “Rowny, are you going to say ‘I told you so?*’ | didn’t
say anything, but must have looked like the cat that swallowed the canary. | recall
that General MacArthur was quite calm and appeared unperturbed. He directed
General Almond to call the military staff back to work immediately. General
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Almond had the staff prepare messages for MacArthur to send to Seoul and
Washington. MacArthur, meanwhile, was on the phone to Seoul, Washington,

FECOM military headquarters, and the Jpanese government. He ordered all U.S.

troopsin Japan to return to barracks.

| disappeared into the Dai Ichi building. For the next several days my wife
brought me clean clothing and toilet articles. Weworked around the clock, except
for time off for catnaps on cotsin our offices. For aweek we worked, slept, and
ateintheDai I chi building.

What specifically did you dointhefirst hoursand days after theinvasion?

| don’t recall precisely. I’m certain we were trying to decide how best to cope
with and stabilize the situation. | recall it was avery chaotic period. Most of our
contacts in Seoul were with aremarkable individual, Ambassador Muccio, our
ambassador in Seoul. He was well-organized, calm and courageous. We were
getting better estimates about the situation from him than from our military
headquarters. This, in hindsight, is understandable because the military had its
own problems trying to cope with the enemy. However, we were fortunate that
Muccio was a broad-gauge and capable foreign service officer. Hebelieved our
troops could be organized to stand and fight. He did not think that we should
simply pick up and moveto therear.

After you finished the initial period of trying to get everything organized, when did
you start planning for the Inchoninvasion?

Several days after the attack a crisis developed within MacArthur’s staff. His
public relations advisor couldn’t cope with the situation. Reporters had started to
arrive from the United States almost immediately and were putting General
MacArthur under a great deal pressure. The public relations officer, having
fortified his courage with several stiff drinks, passed out while briefing reporters.

Later that day | received atwo-line directive from the Supreme Commander. It
read:

1. Effective immediately, you will-in addition to your other duties-act as my official spokesman.
2. You will tell the press everything they need to know and nothing they need not know.

Signed:
Douglas MacArthur
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It was a very simple, direct order. While it didn’t give me much guidance, it
certainly gave me alot of freedom.

Why did Genera MacArthur pick you?

I"'m not entirely sure. Perhaps he felt | knew something about the Korean situation.
Or perhaps he felt | was known to the chief of staff who had confidence in me.
Or perhaps | was simply “Mr. Available,” someone who was in the plans section
and could explain to the press corps what was happening in Korea.

How long were you at thisjob before you moved on?

| was the spokesman and continued to work in the plans section until we left Tokyo
tojointheinvasionforcesheaded for Korea. | think this was around September
5th, about ten days before we landed at Inchon. During the early days of the war

we were looking everywhere we could throughout the Pacific Theater and
throughout the Army for troopsto send to Koreato stabilizethe situation.

Within the FECOM staff there were, broadly speaking, two schools of thought.
One schooal of thought, the prevailing one, was that we should pull our troops back
into a perimeter at Pusan and evacuate them to Japan. The second school of
thought, the one held by my boss, Colonel Armstrong, was that we could land an
amphibious force in Koreainstead of evacuating our forces. He believed, and we
in the plans section concurred, that once we evacuated K orea, there would be very
little opportunity to go back. Accordingly, we began thinking along these lines in
mid-July It took that much time to determine what was happening in Korea and
how seriously the situation would deteriorate before we could stop the enemy.
Around the first of August, we planned an amphibious force to outflank the North
Koreans and thus save us from having to evacuate our troops.

Would you tell me about the idea of alanding farther up the coast from Pusan and
how you were involved in it?

Once we got the okay from our boss, three of us worked up an invasion plan. One
was Colonel James Landrum, who was a distinguished war hero who had been
seriously wounded in the Pacific War. Heisnow aretired mgor general, living
in Hawaii. The second was Colonel Lynne Smith, who became a brigadier general
before the end of the Korean War.  Smith wasavery bright officer but apractical
one. I’ve lost track of him. And | was the third.

28



Edward L. Rowny

It isinteresting that when we devel oped our plans, all of us had the same idea of
landing on the west coast behind the enemy’s front lines. One of my fellow
planners, | think it was Smith, thought we should land at the “hinge,” the front line
itself. The other, Landrum, thought we should land farther up, about 10 kilometers
behind the front line. My idea was to penetrate deep, about 25 kilometers beyond
thefront line. Colonel Armstrong decided not to make the decision himself, but
had us present our plans directly to General MacArthur.

General MacArthur listened carefully to thefirst plan of hitting at thehinge. It
wastheclassic solution. He then listened to the plan of landing farther up the
coast. By the time he got to me, | wastrembling. | thought MacArthur might not
consider me bold but simply foolish for recommending we land so deep.
MacArthur, however, surprised usall. He went to the charts, picked up agrease
pencil, and drew a big arrow more than 100 kilometers up the west coast opposite
Seoul. “One should land as close as possible to the objective, and the objectiveis
thecapital,” hesaid. "You're al too timid. You're pusillanimous. Y ou should
think boldly and decisively? He said he had learned from the Pacific War that the
best way to produce results was by island-hopping. So why not terrain-hop?
“Land at Inchon," he said, “have you considered that?'

"Yes, General, we thought of it briefly,” | said. *“But we decided there were
several good reasonsagainst it.  First, it is very close to Seoul and the enemy
would certainly bedefending the capital ingreat force.  Second, it was the most
difficult of all areas for alanding because the tides are so great. Inchon has a
31-foot tide-the second largest tidal areaintheworld.  We would have difficulty
getting aforce on land, and it would be hard to support them once they got there.”

MacArthur smply said: “Go for the throat, Seoul isthe objective. And asfor the
tides,” he said, “don’'t take counsel of your fears. Physical obstacles can be
overcome by good planning, strong nerves, and will power.” We went back to our
officeand developed theplantoland at Inchon.

But the plan was fer from having the approval of Washington. Inthefirst place,
the Pentagon thought it might be better to evacuate our troops from Pusan. They
thought a Dunkirk back to Japan was the best solution. However, if there wasto
be an amphibiouslanding, they thought that the worst placetoland was Inchon.

General MacArthur invited the Joint Chiefs of Staff to Tokyo to discuss the plan.
After we had presented it to the chiefs, the Air Force chief spoke first. He thought
it was unnecessary to land troops amphibiously. “Given sufficient priority,” he
said, “the enemy’s supply lines could be so heavily bombarded that he would have
to pull back.”
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The chief of Naval Operationswasnext. “A 31-foot tide,” he said, “made an

amphibious landing infeesble. We could not get sufficient troops in before the tide
turned,” he said, “and the troops ashore would be driven back into the sea.

Besides,” he said, “the area is heavily protected with powerful sea mines and
underwater obstacles.”

The Army chief of staff thought we were planning to land where the enemy would
defend most strongly-Seoul.

The chairman of the JCS [Joint Chiefs of Staff], General Lawton Collins, was
quiet. He knew MacArthur well and hesitated to take him on.

Then General MacArthur took the floor.  Crisply and elegantly, often citing
examples from the Peloponnesian Wars and other classic battles, MacArthur began
to charm the Chiefs. His lecture to them was atour deforce.  After he finished,
General Collinssaid, "I think we all approve, don’t we?’ The other Chiefswere
too intimidated to object.

The next day, General MacArthur called usinto his office, one at atime. When
it came my turn MacArthur placed his arm around my shoulders and said, ‘ Colonel
Rowny, Inchon shall go down in history as the 22d Great Battle of the World.”
From my West Point studies | knew there had been 18. My mind wandered for a
second-where were the other three? But | soon came back to earth as MacArthur
pumped my hand.

Feeling about eight feet tall, | went home and told my wife what MacArthur had
said. "l believe he can put on histrouserstwo legsat atime,” | said. "l realy
believe he can walk on water.”

To go back abit, Task Force Smith wasthefirst U.S. group to meet the enemy.
They came up just about to Osan where we later had K-55 and Fifth Air Force
Headquarters. Did you follow that operation from Tokyo?

Other officers, perhapsthe operational side of the G-3 staff followed it whilethe
three of us worked on the landing up the coast. | know | was personally quite busy
because | had to brief the press every day. | probably briefed them on Task Force
Smith, but don’t recall it.

Did you have any real problems with the press?
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Yes, | had problemswith the press, but nothing to compare with the problems of
today’s world. Today, the press is much more demanding and much more insistent
that they need to know details. They speculate upon and criticize everything in
sight. They editorialize more today than they did back then when they were
content simply to report the news. Every day | had some minor crisis or another
in dealing with the press. But overal, it went fairly well and | had arather good
rapport with the press.

Several of the reporters got wind of the fact that we were working on an
amphibious plan and questioned me about it. | told them it was nothing | could
comment upon. Off the record, | told them they were correct but appealed to them
not to tip off the enemy. The press corps kept the secret and did not telegraph our
plan to the enemy. | was pleased that no |eaks occurred.

Let me revert back to your days at OPD. Did you have any influence on the
Japanese peace treaty or the planned occupation?

Yes, | had a piece of the action, working on studies, even before VJ Day,
pertaining to the postwar period. Wedidn't know just how the war would come
out. But even then we were making plans for the future of Jypan and tried to shape
along-term Japanese-U.S. relationship.  We dealt with such questions asthe find
disposition of the emperor and how to best handle the Japaneseafter thewar. All
this, of course, was well before the days of the Marshall Plan. But we had the
same kinds of ideas for rebuilding Japan that we did for Europe. General
MacArthur wanted to see Japan get on itsfed and established as a going economic
society as rapidly as possible. He regjected any idea of revenge or vindictiveness.
MacArthur said we should give the Japanese all the help we could, once we had
defeated them.

MacArthur had a strong hand in our planning, and we relied heavily on his input.
We drew up our studies, summarized them, and sent them to MacArthur for his
comments. He influenced many of the plans for the better. | have previously
mentioned that most of Washington thought that the emperor should be executed.
MacArthur disagreed. He believed we would have to exercise strong authority in
Japan and could only do so through -someone in whom the Japanese had absolute
faith I’'m now repeating myself, but MacArthur thought the emperor was the only
person who could keep the Japanese society together. Hewas convinced that an
occupation force would not be able to control and guide the destiny of Japan.

Another controversy at the time was whether or not there should be afourpower
occupation of Japan. The State Department favored it, but the Pentagon opposed
it, asdid MacArthur. | recall that MacArthur said that under no circumstances
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would he countenance heading a four-power occupation. If Washington wanted
such a solution, he said, they’d have to get themselves another U.S. commander.
He did not believe a four-power occupation was necessary, desirable, or even
workable. In retrospect, seeing what happened in Berlin, he was right to put his
foot down.

Once General MacArthur got the Chiefs approval for the landing atinchon, what
happened?

We got down to serious planning on the details, of which, of course, there were
many. We had to dert the troops, assemble the ships and supplies, and do it all
in abig hurry. It was not an easy task because the troops, ships and supplies had
to come from al over the Pacific Theater and even the United States.

Let me go back once more to the days immediately following the time North Korea
attacked Seoul on the 25th of June. What units went over first?

General MacArthur called Genera J.Lawton Collins, the chairman of the JCS, on
the 25th of June. Collins approved MacArthur's request that the Fifth Regimental
Combat Team be dispatched to Korea immediately to reinforce the troops there.
We were thankful we had at |east one regimental combat team to move to Korea
at the beginning of the war.

Where was the team located?

It was located in Hawaii. General Almond kept pushing General Walton Walker,
the Eighth Army commander, to train the infantry divisions and get them in shape
for combat. Walker believed there was no real urgency; he did not want to make
extraordinary demands on the training establishment or the troops. But  Almond
kept pushing and complained to MacArthur that Walker wasn't vigorous enough.
MacArthur called Walker in and said, “Look, when Almond tells you to do
something, he speaks for me.” From then on, there was no love lost between
Walker and Almond. When the plans were being drawn up for the Inchon
invasion, Almond insisted-and MacArthur approved-that the X Corps, which
Almond would command, not report through Walker, but directly to General
MacArthur. In addition, Almond was to continue as MacArthur’s chief of staff.
X corps was to be a separate force and not a unit under Eighth Army.
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Q:  I'mgetting ahead a hit, but by the time Walker was killed in a jeep accident on
Christmas Eve, had MacArthur lost faith in Walker’'s ability?

A: I’mnot certain.  But the fact that MacArthur backed Almond was undoubtedly a
blow to Walker'smorale. MacArthur obviously believed that Almond was on the
righttrack. He approved Almond’ sideas that we had better get the U.S. out of
being occupation troops and begin training them for combat. Our troops in Japan
were in unbelievably bad shape physically, mentally, and morally. Many U.S.
soldiers had Japanese live-in girlfriends and there were thousands of
Japanese-American babies. The troops had become lazy and fat. Pulling them
back into training camps was long overdue.

But to get back to Walker, if MacArthur had lost complete confidencein him, he
would haverelieved him. Y ou will recall that MacArthur was aman of strong
loyalties and believed that Walker was loyal to him.  Still, a gulf opened up
between Walker and Almond, and when push cameto shove, MacArthur backed
Almond.

Engineer, X Cor ps, Eighth Army, Inchon, Korea

Q: Let’ s get back to the planning for the Inchon invasion. When did you learn that
you were going to be the engineer for the landing?

A: | learned | would be the engineer for the Inchon landing the day after MacArthur
got final approval from the Joint Chiefs of Staff for theplan. | wasnotified that
| would be the corps engineer of the X Corps operation. Although still alieutenant
colonel, | would haveall the privileges and authority of abrigadier general.

There were many problemsinvolved in getting the troops together, putting them
on ships, and getting them moving in a short period of time. Thefirst favorable
datefor alanding was September 15th.  If we faled to meet that date we would
have to wait 60 days for the next favorable set of tides. By then the weather would
be freezing and the troops in the south of Koreaoverrun. We had to makethe 15
September date.

Another problem we had to resolve was whether to have the troops hit the beach
from small assault boats or from LSTs [landing ships, tank]. The troop ships
would have to stay several miles away because of the tides. This meant that small
boats would have along way to come-two or three miles-and the troops would
be subject to enemy fire. On the other hand, if we landed troops by beaching
LSTs, they would be vulnerable to North Korean counterattacks until the next high
tide. We spent alot of time and effort trying to figure out from aerial photographs
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whether or not we could repair the damaged locks of the harbor basin. We decided
it was unfeasble. We decided that it was too far for the troops to comein on
small landing craft. In the end, we decided to take a chance on landing the troops
directly from LSTs. Weknew that once they beached, the LSTswould be stuck
for 12 hours until the next tide. This turned out to be the best plan. We were
lucky.

We also spent alot of time trying to figure out how to bring in alarge supply of
freshwater. We learned from intelligence sources that the fresh water for all the
area between Inchon and the Han River, received its water supply from Seoul
through asingle pipeline.  The North Koreans could simply turn off the water at
Seoul and dry us up. There were no deep wellsin the area, and the shallow wells
produced only brackish and contaminated water. Accordingly, we spent alot of
time trying to procure tankersto take in fresh water. But the only tankers available
in the Pacific Theater were vessels that had transported oil. After three steam
cleanings, the tankers were tested and the water was still covered with oil slicks.
We knew it would make our troopssick.  The dilemma was whether to count on
trying to treat brackish water that was highly contaminated with dangerous bacteria
or to take in fresh water that contained some oil and would therefore nauseate the
troops. Asit turned out, the North Koreans did not think to turn off the fresh
water and it continued to flow. All our prior planning proved unnecessary; we did
not need our tanker-transported water at all.

Another major problem was to assemble enough floating bridging to span the Han
River, which in the vicinity of Seoul was amile wide. It took every piece of
floating bridging in the Pacific Theater to span the Han River Even then, there
were three different types of bridgesinvolved. We had to plan on setting up forge

shops after the landing and manufacture connectors to get these bridges to link up
with one another.

We were faced with still other problems.  One was to assemble enough explosives,
such as the snakes we had used to clear minefields in World War 11, against the
eventuality that we had to clear underwater obstacles to reach the beach.
Intelligence reports held that the entire area at Inchon was full of mines and
underwater obstacles. Fortunately, these reportswere highly exaggerated and we
faced an easier problem than we had expected.

We were aso fortunate that the enemy resistance we expected was grossly
overestimated. This made those of us who planned the invasion happy because, as
| have mentioned, MacArthur’ s idea was to have the planners go in on the first
wave. In retrospect, this had the desired effect. It caused us to think carefully
about the safety of our troops knowing that we would be the first troops to hit the
beach.
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While we proceeded to planthe Inchoninvasion, we assembled our staffs. | was
somewhat amused to pick up alieutenant on my personal staff because | was now
atemporary brigadier general. | was aso assigned afull colonel as my deputy and
two other full colonels to command engineer brigades. Major General Clarke
Ruffner, then an Army genera in Hawalii, was named chief of staff of the X Corps.
Because Ruffner had worked closely with the Marine Corps, it was natural that we
would take charge of planning for thelanding. He brought with him Colonel Tom
Fomey, a highly capable Marine Corps officer who was an expert on loading ships
for amphibious operations. Healso knew agreat deal about the organization and
capabilities of Marine Corps units. Thiswasvery useful sincel knew little about
the Marine Corps.

Another problem we anticipated was the strong current of the Han River, which,
as | recall, was in excess of eightfest per second. We doubted that we could make
the river crossing in the little plastic boats the Army used for river crossings. This
turned out to be the case. Accordingly, we planned on using the powerful amtracks
of the marinesfor theriver crossing.

One of the curious and entirely unexpected problems we faced was that the marines
assigned to us had no prior training in river crossings. They knew how to assault
a beach, but they didn’t know how to make ariver crossing. | had to convince
them that the two types of operations were closely related. Two or three days after
we landed at Inchon, | had to conduct classes at the Kimpo Airfield for the marines
who were scheduled to maketheriver crossing.  In the end, we turned over the
amtracks of the marines and a marine driver for each to the 7th Division. The 7th
Division, which had been trained in river crossing, made the main crossing of the
Han River; the marines made afeint crossing upstream.

Immediately after landing at Inchon, a rift occurred which continued to widen
between Genera Almond and Genera Oliver Smith, the commander of the 1st
Marine Division. Following Marine Corps doctrine, Smith believed it necessary
to “tuck up his tail" and get everything in good shape before moving inland from
the beach. Almond didn’'t give afig for Marine Corps doctrine. He believed that
when you’ ve got the enemy on the run, you should continue to push him and not
let up. The tension between Almond and Smith was further exacerbated when
Almond jumped the chain of command and dealt directly with Smith’s regimental
commanders. The marines had very good regimental commanders who seemed to
enjoy dealing directly with Almond. Onewas Chesty Puller, ahighly decorated
marine who had two Navy Crosses. Another was “Big Foot” Brown, an
artilleryman who preferred to be afoot soldier. Thethird, whose name | don’t
recall, wasaso very good. After being shot in the leg, this officer continued to
command the regiment while on crutches.
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Almond would pop in on the regimental commanders at the front and give them
direct instructions, sending information copies of his instructions back to the
division commander. Thisnaturally infuriated General Smith.

Theinvasion itself was carried out remarkably smoothly. The diversionary force
which landed at theisland of Walmido also came off well.  The troops debarked
at Inchon against light resistance and quickly established abeachhead.  The next
day, a North Korean tank column started down from Seoul toward Inchon. The
Air Force performed magnificently. They swooped down and with several passes
knocked out the tanks. Enemy resistance was light. Almond kept pushing the
marines to move rapidly, pushing them to capture the near side of the Han quickly.
Hetold the regimental commanders. "Get going and capture the river bank. Don't
let the North Koreans build up a force south of the Han." At the same time
Genera Smith was trying to slow the marines down. Hefelt they should wait until
al their supporting artillery and ammunition was ashore.  Fortunately, the
regimental commanders listened to Almond and not to Smith.

The marines arrived at the south bank of the Han on the third day after the landing.
Once the enemy tank column had been knocked out, there was not much enemy
resistance. General Smith continued to try to slow down the marines. He warned
that they would run into stiff resistance when crossing the Han. He said they
would need artillery support and lots of ammunition to get to the north bank of the
Han.

Almond said, “We'll solve that problem when and if we haveto. |If we need fire
support we'll use mortars and call on the Air Force. The Air Force has done well,
and if the weather holds we can count on close air support to substitute for
artillery.”

Smith’s philosophy sounds like Montgomery’ s tidying up the battlefield.

Exactly. It was arepeat of the classical problem: Patton’ slightning thrust versus
Montgomery’srolling masses. It's curious that in the midst of battle one
remembers the more ludicrousincidents. On the third day after the landing, we
wereon ahill in sight of the Han River. Genera Almond was talking to Colonel
Chesty Puller.  There were only a handful of North Koreans south of the Han
River, and sporadic small armsfire was coming in on the hill. Colonel Puller,
who you will recall had two Distinguished Navy Crosses, was crouched down quite
low while Almond was standing up straight.

Almond said, “ Chesty, why are you cringing down there?’
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Puller said, "I'm not cringing, I'mjust playing it ssfe By unnecessarily standing
up, you're drawing firein on us. | don't know why you fed you have to stand
up.”

Almond said, “Don’t worry, we' re pretty much out of range, what’'s coming in are
spent bullets. *

Puller said, “Listen, General, | lost a brother to one of those spent bullets.”

Finally, Almond knelt down. He said, "'l want to present you with a Silver Star
for your gallantry in action. Now stand up and salute me while we get a photo of
me pinning the medal on you."

Fuller stood up but snatched the silver star meda and duffed it in his pocket.

"You can dispense with reading the citation,” he said. "I can read that later.” As
soon asthe photo was taken, he pulled General Almond downwithhim.  "Let's
be sensible,” he said, "and talk over thingsin afoxhole. ” Reluctantly, Almond
crawled into the foxhole with Puller.

It was at thislocation that | conducted classes for the marines on how to make a
river crossing. But, by thistime, the 7th Division had come ashore. We turned
over many of themarines' amtracks to them for the main crossing.

Wasn't the 7th Division headed south toward Suwon?

One regimental combat team went south to block the North Koreans who had been
cut off, in the event they would turn around and attack our rear.  The rest of the
7th Division was used in theriver crossing.

Didyou have any problems bridging the Han?

My main problem was assembling the bridging and making sure it would all fit

together. We assembled about athird of the bridge upstream on the near bank and
then wheeled it out into theriver.  We brought additional segments from the rear
until the bridge reached the far side.  Fortunately, we had brought in a number of

60-inch searchlights so we could work around theclock.  One of our officers, a
very fine engineer colonel, had devel oped the 60-inch searchlights for use in World

War Il. He commanded one of the two engineer groups assigned me.

Was the 19th Engineer Group one of them?
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Yes. Itscommander, whose name | can't recall, was the one who had devel oped
the seerchlights He was killed on the near bank by sporadic small armsfire from
acrosstheriver. The other engineer group commander was from the Class of
1937, Colonel Leigh Fairbanks. His unit may have been the 8224th Engineer
Group, but | don’t recall precisely.

Both colonels were good officers and very fine commanders.  This caused me some
embarrassment because, even though | was acting in the capacity of abrigadier
general as corps engineer, | was only a lieutenant colonel. Moreover, | had
previously served under Fairbanks. However, we got along fine; he bore me no
resentment. The other colonel, the one who was killed, also took the rank problem
in good grace.

General MacArthur wanted the bridge in place by September 25th. He wanted to
ride into Seoul to celebrate the date SyngmanRhee had become president of Korea.
MacArthur wanted to show that we had established a solid link betweerinchon and
Seoul. Hewanted to drive into Seoul with Syngman Rhee sitting beside him.

Wehad agreat deal of difficulty meeting MacArthur’ stimetable. A squall blew
up some 12 hours before MacArthur was due to cross which knocked out part of
the bridge. Since there were no spare parts, we had to straighten out pieces of the
bent bridging in the forges we had set up. We made the deadline with less than an
hour to spare. MacArthur landed at Kimpo Airfield and rode acrossthe bridgein
ajeep. Looking at the bridge, one would have thought it had been in placefor a
long time and not for less than an hour. | recall writing to my wife that we
encountered so many difficulties getting the bridge in place | wished MacArthur
could really walk on water. MacArthur, with Rhee beside him, rode over the
bridge without incident.

Was Seoul solidly in American hands by then?

Seoul was in American hands, but not solidly. The marine division crossed the
Han west of the city limits and the 7th Division occupied the hills northeast of
Seoul. Except for afew pockets of resistance, the enemy had been pretty well
cleared out. The small pockets of enemy left behind were not organized and fired
mostly in self-defense: the sporadic small arms fire did not interfere with the
ceremony which MacArthur and Rhee had later that day.

We' ve about reached the end of the first phase of thewar in Korea. Before we
move into another phase, would you comment on the caliber of your engineer
troops?
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The engineering troops assigned to me performed extremely well. With a few
exceptions, we had first-classleadersand soldiers.  Onepoor lieutenant col onel
saw his commander killed while working under fire and cracked up under the
strain. He couldn’t understand why we had to push so fagt to construct the bridge.

“Why build the bridge under fire?’ heargued. ‘Why not wait until the infantry

has cleaned out the enemy pockets of resistance and then finish building the
bridge? But we were under orders to finish the bridge before noon on September
25th.  MacArthur had attached a great deal of importance to the symbolic
significance of that date.

Although al units performed well, there was one National Guard battalion from
Alabama that did exceptionally well. There had been some discussion at
headquarters over whether or not a National Guard engineer battalion could hold
its own in competition with regular Army units. But the National Guard battalion
assigned to me was absolutely superb. It caused many officers to change their
minds about the performance of National Guard units.

Engineer, X Corps, Eighth Army, East Coast, Korea

Q :

A:

After the capture of Seoul, how soon wasit before you began thinking about the
next step, the landing on the east coast?

The X Corps staff had made prior plans to follow up the capture of Seoul with an
amphibious landing on the east coast. However, our movement into Seoul went so
quickly that it took several daysto regroup and prepare for the next stage.

At that time was there a question about whether UN forces would be allowed to
move north of the 38th Parallel?

No, We were not looking at the situation politically but only from a military point
of view. Whilethe 38th Parallel cameinfor agreat deal of discussion later on,
it did not have much impact on our planning at the time.

The basic question to be decided was whether we should introduce more forces
through Inchon and move to the north, or whether it would be better to go around
to the other side where the enemy was weaker and move north fromthere.  The
decision was to move to the east and then proceed north from there.
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Q: | gather that after the Inchon landing and the capture of Seoul you made an
amphibious landing on the eastcoast at Hamhung.

A Weplanned but did not m&e an amphibious landing on the east coast. The marine
amphibious force sat offshore from Hamhung because the waters were heavily
mined. Meanwhile, the South Korean 3d Division pursued the North Koreans as
they retreated up the east coast and secured Hamhung, | flew into the city from
Seoul with an advance contingent of X Corps headquarters. We operated out of
its headquarters well before the marines came ashore. They came in mostly by
helicopter from their ships because the mine-clearing took several weeks.

Q: Didthe X Corps keep the 1st Marine Division and 7th U.SlInfantry Division
under its command on the east coast? What about Korean units, were they attached
to X Corps?

A:  Yes. Part of the 1st Marine Division came in by helicopter from their transports
and the remainder of the division landed administratively once the mines were
cleared. The 7th U.S. Division arrived on the east coast by air from Kimpo. The
3d ROK Division, the best unit of the South Korean Army, was attached to the X
corps.

Q:  Did X Corpsthen advance north to the Yau River?

Yes. As soon as the 1st Marine Division and 7th U.S. Division closed in on
Hamhung, General Almond sent reconnaissance forces north to the Yalu River.
These advance reconnaissance forces were largely unopposed. | rode up to the
Yalu in ajeep with the chief of staff, General Ruffner. What surprised me was
that the frozen river was not an obstacle. It was only ahundred yards or so wide
and was completely frozen over.

Q:  What about the terrain? Are the mountains much steeper and higher in the north
than in the south?

A:  Yes, the terrain becomes much more rugged once you move north of the Chosen
Reservoir and stays rugged up to theYau. The Chosen Reservoir was on a
plateau several thousand fed above sea level.
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Conflict in Korea, 2 October 1950. Major General Edward M. Almond, commander of X Corps-
and five members of his former staff who served with him in the Italian campaign, 92d Infantry
Division-study a sand table terrain map at X Corps headquarters in Korea. Lieutenant Colonel
Rowny is second from left.

Q: On November 24, 1950, X Corps and Eighth Army were getting ready to make
their final moves to the border between North Korea and China. Wasit then that
the Chinese intervened? Had you prior to that time heard about the Chinese
coming in?

A: We had heard rumors that the Chinese were in North Korea through the X Corps
own intelligence network. Our confidence in Eighth Army intelligence was so low
that X Corps set up an intelligence net onitsown. On November 22, as| recall,

we captured several Chinese. Thismadeit now certain that the Chinese werein
North Korea.

However, we had difficulty convincing Eighth Army that there were Chinesein
North Korea. Eighth Army intelligence officers said they didn’t have any evidence
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to that effect. General Willoughby, the Army G-2, flew to X Corps headquarters
to determinefor himself whether or not the soldierswe captured were Chinese.
| remember Willoughby saying to me, “They’re not Chinese, they’re North
Koreans.”

"I'm certainthey’re Chinese,” said. | told him | was no anthropologist, but the
epicanthropic fold of their eyes proved that the prisoners were Chinese and not
North Koreans.

"Don't give me that scientific nonsense,” Willoughby said.

Willoughby remained skeptical up until the time the Chinese hit usin force on
November 27th. Only then did he become convinced that the Chinese had moved
south of the Yalu.

When the Chinese struck, they did so in their classical manner. They blew bugles
and whistles, beat metal drums, and yelled as they attacked at night. They struck
terror in the hearts of our soldiers who were not used to this type of warfare. The
Chinese went directly for our logistical supply bases, our artillery, and our tank

parks. They hit uswhereit would do the most damage, that isour firepower and
logistical support.

The Chinese ambushed an artillery battalion of the 7th Division, killing many of
its men and burning its artillery pieces and vehicles. They blew up the division's
artillery ammo dumps, leaving it in shambles.

How long after the Chinese hit was it decided to evacuate?

Immediately after the Chinese struck, the decision was made to pull back into
defensive perimeters and then move south and east toward Hamhung. The 7th
Division rolled up into defensive positions rather quickly. The marines were more
dispersed and moved more slowly. By the time the marines formed a perimeter,
abridge acrossthe chasm at Koto-ri near the Chosen Reservoir had been blown.
The marines finally gathered into a defensive perimeter on the Chosen plateau but
were cut off from evacuating to the south.

| understand your engineerswereinvolvedinbuildinga C-46 airstrip for medical
evacuation and in air-dropping abridgeto alow the marinesto move out of their
perimeter.
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Y es. We had two magjor engineer problems facing us. The first was to build an
airstrip within the marine perimeter so we could evacuate the many casualties they
had suffered. Some casualties were caused by enemy gunfire, but many more were
caused by frostbite and extreme cold.

Therewas afairly flat piece of ground within the perimeter for arunway, but it
needed smoothing out. There was about a 6 percent slope on the runway but this
was manageable. The marines had severa pieces of engineering equipment with
them, but the problem was to keep the equipment operating in the extreme cold
which hovered between 30° and 20°F below zero. Because the ground was frozen
to quite a depth, to bulldoze the strip we set off explosive charges to loosen up the
ground. We a so erected warming tents-large tents with space heatersin them-at
each end of thefield. Inthisway, the operators who were running the equipment
and the equipment itself would warm up between passes as the dozers smoothed the
airstrip. The theory was good, but in practice it didn’t work very well. The
warmed up dozer blades melted the moisture in the earth and caused the dirt to
stick to the blades. We solved this problem by applying to the blades ski wax
which was dropped in by air from Japan. When the dozer and grader bladeswere
waxed, the dirt did not stick to the metal. Some press wag accused me of having
ski wax air-dropped into Koreaso we could enjoy skiing on the slopes.

The warming tents we set up came under fire.  The Chinese moved in close to the
perimeter, lobbed in some mortar shells, and then disappeared. By the time a
patrol would locate the base from which the mortar shells were fired, the Chinese
were gone. They would then set up another base and hit usagain.

When the wind blew up, which it did sporadically, the temperature dropped another
10to 20 degrees.  Fortunately, the wintersin North Korea were quite dry and there
wasvery littlesnow. It wasvery light and powdery, more like dust than show.
When the wind blew, it formed clouds of dry snow and dirt that were like dust
storms.

Nevertheless, after agreat deal of hard work, we were able to construct afairly
decent airfield.  With anumber of courageous pilots flying the planes, we were
ableto airlift out all of the casualties. With this problem solved, Colonel Chester
Puller was able to organize an effective defensive perimeter.

And the other problem, | takeit, was spanning the chasmat  Koto-ri?
Yes. | put the question of how to get across the chasm to my engineer staff back

in Hungnam. The best suggestion came from an engineer officer, Mgor Al
Wilder, who had been my battalion executivein World War I1. He had the idea
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of bolting together some rigid frame bridging and dropping it froma CG119into
theperimeter. By cantilevering the bridge over a fulcrum, it would bridge the
chasm.

We quickly worked out the engineering aspects of theplan.  The main problem was
to find an Air Force pilot who was courageous enoughto drop thebridge. Most
of the pilots we talked to said it couldn’t be done. |If abridge was dropped from
a C-119, they said it would be impossible to keep the aircraft under control.
Fortunately, we found one pilot who said it could bedone.  To test the concept,
we dropped abridge south of Hungnam.  The pilot was able to keep the aircraft
under control. However, the parachutes didn’t open properly and the bridge wound
up in a big pile of wrecked and bent-up steel. With more careful rigging, we
believed we could correct that problem.  The next day we actually dropped the
bridge successfully into the southern portion of the perimeter. The marines then
laid down a barrage of small armsfire at the narrowest part of the chasm where
we had planned to place the bridge. While the marines kept up the barrage,
engineers manhandled the bridge and spanned the chasm. The marines were then
able to come out in an orderly fashion, fighting a rear guard action as they
evacuated the perimeter. They sent out patrols to the right and |eft as soon as they
crossed the bridge to-protect their flanks. It was a professionally executed military
operation.

Q: L et me ask about the bridge. When you read the Marine Corps history, you learn
that the bridge was put up initsentirety by the marines.

A: Such accounts are not true.  The bridge was assembled and put together by our X
Corpsengineers. Theyriggedit andloadeditintotheaircraft.  After thebridge
was dropped into the perimeter, it was pushed across the gap by marine engineers.
The idea of putting a bridge of this type together and dropping it was our idea. |
personally talked to Colonel Chester Puller, the commander who thought it was a
good idea and approved the plan.

Q: The marines started moving across the bridge and back towards Hamhung and
Hungnam on 8 December 1950. Wasit about two weeks |ater that the port was
evacuated?

A:  Thedate sounds correct. The 7th Division embarked on evacuation boats which
took them out to the troop transports. The marinesfollowed. | stayed back with
an engineer detachment to assure that there was maximum destruction to the port
and to destroy whatever supplies we were unable to evacuate. We wanted to make
certain that nothing of any value wasleft in the hands of the Chinese.
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Was that your responsibility as the Corps engineer?

Yes. | wasputincharge of planning and executing the evacuation of supplies.
We got out most of the supplies. | was also put in charge of setting explosive
charges to damage the port so it could not be used by the Chinese without a good
deal of work. When the explosive charges went off, it was a rather spectacular
sight.

Did you fed satisfied about the evacuation?

Yes, | think thejob waswell done. The evacuation was carried out in an orderly
fashion. The perimeter was kept intact, and we did not suffer any real interference
with the work of evacuating the supplies and setting the explosive charges. It was
all donein an efficient and professional manner.

Did the Chinese press you?

Y es. The Chinese struck us with hit-and-run attacks, but there were no concerted
attacks. While we were subjected to sporadic attacks, there was no big push to cut
us off or to drive usinto the sea.

After the evacuation wheredid X Corps go and where did you go?

The X Corps staff evacuated to acommand ship and landed well to the south on
the east coast of Korea. Sincel wasin charge of the final evacuation, | was one
of thelast personstoleave. Theboat in which | wasto leave blew up and sank.
Oneof the soldierslit acigarette and set on fireastack of mortar charges. The
charges exploded and the boat sank in a matter of minutes. Thisleft usstranded
ashore. Luckily, a U.S. plane was hovering above. We had no way of
communicating with the plane, so we spelled out “HELP! U.S. TROOPS” with
powdered milk on therunway. The planelanded, picked us up, and took us back
to Japan. We landed at Tachikawa on Christmas Eve.

How long was it before you returned to Korea?
| stayed in Japan just three days. My family, which wasin Tokyo, was surprised

to see me and glad to have me home for Christmas. General Almond was worried
about me. When | didn’t come out to the command ship, he thought | might have
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gone down with the boat that sank.  But when he learned | was okay he sent me
amessage:  “Fine, be back at X Corps headquarters on December 27th.” | caught
aplane at Tachikawaand got back to X Corps headquarterson time.

Let me ask you at this time to comment on the KATUSAS, the Korean
augmentation to the United States Army program.  As far as the engineers were
concerned, was it a good program?

Yes, the KATUSA program was a good one and it helped us considerably.
However, we only used them intermittently and in small amounts before our
evacuation of Hungnam. We made much greater use of the KATUSASs when we
started going north again in1951. At onetime| believe X Corpshad over 7,000
KATUSAS. They worked alongside our engineers to build roads, repair railroads,
and otherwise help out the logistical efforts. They aso manhandled suppliesand
ammunition.

Did you have any problems with the KATUSAS?

Therewere no particular problems, they were easy todeal with.  The KATUSAS
learned quickly and worked hard. We screened them and put those who were more
mechanically adept to work at first maintaining and then operating equipment.
Some of them made excellent equipment operators. Many KATUSAS who
maintained our equipment believed that if the equipment looked well, it would work
well. Asaresult, they polished the vehicles but didn’t pick up the hoods and look
at theoil levels. We had to teach them to change the oil and use grease guns.
After that the vehicles not only looked good but ran well. We also used KATUSAS
to manhandle supplies at which they performed well. A KATUSA could put 100
pounds of supplies on an A-frame and walk right up the side of amountain. For
one attack | recall using 500 KATUSAS as a human supply chain.

Weaso used KATUSASsto carve out roads on the sides of mountains.  Wetried
to avoid disrupting the rice paddies that had been terraced over centuries with much
care. In general wetried to do as little damage as possible to Korean ecology. We
had an unlimited supply of dynamite and taught KATUSAS how to drill and
emplace explosive charges. Building roads by cutting into the side of mountains
had another advantage. The rice paddies in the flat lands required enormous
amounts of rock to act as afoundation, whereas aroad carved out of the side of
amountain had anatural rock foundation. Moreover, building roads on the sides
of mountains left us lots of rock to lay down foundations for roads in the flat
ground. Accordingly, we carved out roads on the sides of mountains whenever
possible.
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G-4, x Corps

Q:  When X Corps began to move north again, how long did you continue to work as
X Corps engineer?

A: | remained Corps engineer for only aweek or so. Shortly after | returned to Korea
the Corps G-4 was killed. For the next six months or so, | was the X Corps
logistician. After that, when my one-year tour wasup, | volunteered for asecond
year and joined the 2d Infantry Division.

Q: By thefirst of June had the X Corps pushed north again?

A Yes, X Corps pushed up north considerably. My job aslogistician wasacritical
one since we had difficulty moving supplies forward. We built supply depots as
we went forward and built airfields wherever we could find a suitable piece of flat
land. At that time we were still bringing in a sizable portion of our supplies from
Japan by air, dropping much of it by parachute.  Air dropping was a costly way
of bringing in supplies and many supplies were destroyed or scattered about. The
supplies had to be picked up and the parachutes folded and returned. Asaresullt,
we tried to build airfields so we could land the aircraft rather than air drop the
supplies.

Q:  Werethereany particular problemsthat you raninto asthe corpslogistician?

A These were no particular problems but a great number of ordinary ones. Keeping
several divisions resupplied in an area where there were few roads was quite a
challenge. Thiswas a so the time when the Army decided to multiply the daily
amount of artillery fire by afactor of 2 or 3. The infantry welcomed the extra
firepower, but we had difficulty getting the ammunition up to the guns.

Q:  What caused you to change jobs and move from X Corpsto the 2d Division?

A:  Inthe first place, | had a great amount of experience as an infantry battalion
commander and a regimental task force commander when | was in General
Almond’ sdivisionin Italy. In the second place, there were few infantry officers
who came up to General Almond’s standards.

Infantry officers assigned to Koreawere either too old or poorly qualified. Asa
result, many commanders were relieved, making for a shortage of infantry
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regimental commanders. | saw an opportunity of getting to command an infantry
regiment and therefore joined the 2d Division. At first | was the regimental
executive of the 38th Infantry and later became chief of staff of the 2d Division.

Executive Officer, 38th Infantry, 2d Infantry Division
Q: How did the opportunity arise? Were you asked for or did you volunteer?

A: | let it be known that | would extend for asecond tour in Koreaif | could join the
infantry. The fact that | was known to the corps commander and the division
commander made such an assignment easy. They knew | wanted to command an
infantry regiment but made me pay my dues by first taking the job of regimental
executive officer and then for awhile chief of staff of the 2d Division.

Q:  Whenyou extended to stay in Koreafor another 13 months, did you get another
R&R back to Japan.

A: Yes, | got a second three-day R&R back to Japan. My first R&R was an
unscheduled one during the Christmas of 1950 when we evacuated Hamhung.

Q: Could you describe for me your work with the 2d Infantry Division during your
second tour?

A: My work with the 2d Division was divided into three parts. First, | was the
executive officer to the 38th Infantry from July to October. Then, | was the chief
of staff of the 2d Division until December. Then, from December of 1951 until
April of 1952, | commanded the 38th Infantry Regiment.

Commanding Officer, 38th Infantry, 2d Infantry Division

My job as executive officer of the 38th Regiment was a very satisfying one because
| worked for an absolutely first-classinfantry commander. Colonel Frank Mildren
had extensive experience in Europe in World War |1 where he distinguished himself
in combat. He was also agood staff dfficer, | had worked for him previously and
therefore knew him well.

Mildren let me plan and execute one of the principal battles of the 38th Regiment,
even though | was hisexecutive at thetime. First, he wanted to take a rest--he
didn’t think that anyone was physically capable of commanding troops all the time.
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He said he would take the responsihility, but would allow me to plan and execute
alarge-scale operation in September of 1951. It was one of the last big operations
of thewar and amemorable one for me.

The operation was to take an enemy
position on a mountain which rose to
1,215 meters.  The operation was
named, appropriately  enough,

“Operation 1215.”  Taking the
objective was key to opening up
operations for other regiments which
were pinned down on lower ground
at Heartbreak Ridge. Dislodging the
Chinese from the top of the
mountain, to understate the case,

was not an easy job. Tanks could
get only aquarter of the way up the

mountain, and there was no place to
station artillery to support the attack.
To provide fire support, we set up
the bases with mortars and
hand-held 57- and 75-mm. rockets.

We parked the artillery and tanks,

much to their displeasure of the
tankers and artillery men, we put Eward Rowny receives an award for
them in charge of KATUSAs who distinguighed service during the Korean War at
carried ammunition up to the fire afunld ralserlll;or the Korean War Memorial, Los
bases with which we ringed the ' 0%'¢s California, 1988,

mountain.

It was a hard 8-hour climb up to the fire bases, and these human supply trains
walked around the clock, many dropping out because of fatigue, while others
continued to climb, even though their feet were swollen and bloody. They carried
pack loads of ammunition up to the places from which we could hit the top of the
hil.  Artillerymen and tankers not supervising the A-frame KATUSA
" Chogi-bearers’ were given jobs assisting the mortarmen and rocket launchers.
We established six fire bases as close as we could to the enemy position. Theidea
was to put down a murderous rain of fire. Then, when the fire lifted, the

could quickly charge to the top of the mountain.

On the day of the attack, September 15, 1951, aheavy fog setin. | postponed the
planned dawn attack to 10 am. The commanding general was not happy with the
delay. At 10 am. it was still foggy and | postponed the attack another hour. At
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10:30 the commanding general called to ask if | had takenthehill. | told him it
was too foggy to attack. “Damnit,” he said, “I need that hill. The troops in the
lower hills are taking a beating? At 11 am. it was still foggy and | postponed the
attack once more-this time to 12 noon. The commanding general was highly
annoyed. He ordered me to take the hill by noon or he would relieve me.

Just before noon the fog lifted and we began putting down a murderous barrage of
fire from the six fire bases. It was something the Chinese did not expect; it
completely unnerved them and put them in astate of shock. We walked the fires
forward with the troops following close behind.  When the troops were 100 yards

from the top, we put down a 10-minute heavy barrage of fire.  Whenwelifted the
fires, the infantry rushed forward and took the mountai ntop.

To me, the best part of the operation was that while there were numerous Chinese
killed and wounded, our troops did not suffer asingle fatality. Some of our men,

of course, were wounded, but there was not a single soldier killed. The Chinese,

on the other hand, suffered close to 200 killed. The attack was agreat success

because we had put down large amounts of fire in a place where the Chinese didn’t
think it could be done. By hugging our fires closely, and then charging up the
hilltop immediately following afinal heavy barrage of mortar and rocket fires, we
took Hill 1215. Once the hill fell, the troops on the lower terrain were able to
move forward. | consider commanding this highly successful operation to be the
high point of my military career.

Ashisexecutive, Mildren used me for the most part to make certain he had good
logistical support for theregiment. This allowed him to devote his energiesto
commanding the regiment without having to worry about the mundane but essential
job of providing the regiment logistical support. In Korea, logistics often took
priority over tactics; theavailability of suppliesdetermined what could and what
could not be done.

| gather that you next became the chief of staff of the2d Division?

Thejob as chief of staff was atemporary one until the officer designated for the
job arrived. | was chosen because | knew the local scene and had field experience.
It was an interesting job because | could see the big picture and become familiar
with the division’sgoalsand plans.  Also, | got to know the commanding general,
Major General Robert Y oung; the deputy assistant division commander, Brigadier
General Hayden Boatner; and the rest of the staff quite well. This proved
invaluable to me later when | became a regimental commander.
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If I may, I'd like at this point to leap forward ayear or so. General Y oung took
over the Infantry School at Fort Benning, Georgia, and brought me and two other
of hisregimental commandersto theschool. He put each of usin charge of a
major division of the Infantry School, instructing us to bring the school up-to-date
on what we'd learned in Korea. In a matter of months, we revolutionized the
teaching and brought it up-to-date. Prior to that timethe Infantry School was still
teaching World War 11 tactics.

The association | developed with General Boatner, the assistant division
commander, also paid off handsomely. Soon after | took over the command of the
38th regiment, a truce was declared. We were forced into a “no war, no pesce’
situation. We were under instructions from Washington to present an alert
appearance, to patrol, and to capture prisoners. But we were not allowed to
commit units larger than a platoon to combat.

Early in 1952, | repeatedly tried to capture Chinese prisoners. The usual tactic was
to strike at some small outpost occupied by two or three Chinese soldiers.  We
would try to hit them by surprise and bring back aprisoner or two.  This became
extremely difficult-almost impossible-to pull off. By this time, the Chinese had
dug in and were well protected in bunkers and underground tunnels. We didn’t
really know where they could be found. Moreover, they were always within
supporting distance of their fires or reinforcing troops.

On one occasion | committed a platoon against an outpost of what | thought was
asguad or so of Chinese. The Chinese brought agreat deal of firepower against
my platoon and it completely bogged down. | went to see for myself what the
situation was. What | found was that the platoon was pinned down by fire; they
could neither move forward nor backward without taking casualties.

My platoon just lay there in the extreme cold, &fording themselves what little
cover the terrain provided. They were smply frozen in position, frozen in by the
firepower and frozen in by the weather.

My solution was to order the rest of the company into action. They wereto attack
through the platoon and take the outpost. The attack proved successful. Our
troops snatched two prisoners before the Chinese reinforcements arrived.  Several
of our troops were wounded, but there were no fatalities.

The next day General Hayden Boatner, who was then acting division commander,
came to my headquarters with orders from Washington to relieve me. | had
violated instructions by committing more than a platoon. | explained to Boatner

the situation | had faced, saying that | had no choice. If | didn’t want to lose the
entire platoon to the weather or to enemy fire, | had to apply more power. The
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men of the platoon had stripped themselves of several layers of cold weather gear
so they could move more rapidly. As a result, they were freezing and in no
position to lieinthe cold. And because of the accurate and withering fire, they
could move neither forward nor backwards.

General Boatner was convinced that | had done the proper thing. He saw that | had
no aternative but to commit more troops once the platoon had bogged down. He
reported to Washington that he had investigated the situation and had absolved me
of any wrongdoing. The next day he received a message which read: “Obey
instructions. Relieve Rowny for having violated the policy of not committing more
than aplatoon. Notwithstanding the extenuating circumstances, we cannot allow
commanders to violate instructions from Washington. Other commanders must
realizethat we are serious.”

General Boatner wired back: “If you want to relieve somebody, relieveme. I'm
in command here.” Heleft mein command and | never heard any more about the
incident. Washington knew Boatner was not bluffing. He was a man willing to
stand up to higher authority, even though the pressure was great. He could have
simply carried out hisinstructions and relieved me.  To put it mildly, | was elated;
it was alesson in moral courage.

What became of Boatner? Did he suffer any consequencesfor his action?

No. Washington had great confidencein Boatner who, among  other skills, could
speak Chinese. He had been a Chinese language student and had served in China.
He was sent to Koje-do titer Chinese prisoners there had captured two U.S.
general officers and held them hostage. When hewas sent to Koje-do, | pleaded
with him to let me go with my regiment which had orders to back him at Koje-do.
But my timewasup. TheArmy wasrotating regimental commandersevery six
months and my six months had expired. | wastold | had done my job and that it
wastime for meto turn over my command.

So where did you go from there?

| went to Tokyo. | had accrued some leave and used it to pack up my family. and
came back with them by boat to San Francisco. There, | picked up a new car and
drove across the United States to Fort Benning to take over my new job as chief
of the regimental tactics department.
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Q: | note from Army records that you were assigned as administrative officer,
Headquarters, 2d Port, Pusan, Korea.

A: That was simply away of assigning me somewhere until | arrived at Fort Benning.

Infantry School

Q: | note from Army records that the first thing you did at Fort Benning was to go to
jump schooal.

A Yes. This was one of General Young's requirements. All instructors at Fort
Benning had to be jumpers. | had alwayswanted to jump anyway so thiswas no
big problem. However, | was in my mid-thirties and most of the students were in
their early twenties. It was arigorous schedule. It made me wish | had taken the
course as a young lieutenant.

In jump school a humorous incident occurred. While we were still in the combat
phase in Korea, the 2d Division had conducted a bloody operation which turned out
well. It succeeded largely because a sergeant took over when his platoon leader was
killed. He rallied the men and stormed the hill. I commended the sergeant and
told him he deserved an award for valor. | told him | had seldom seen anyone do
abetter job of turning certain defeat intovictory.  The sergeant said, "Of course
we took the hill, don’t you know who | am?' He said, “I’m Lou Jenkins, the
ex-welterweight champion of theworld. What else would you expect from me?’
Later, Sergeant Jenkins came to Benning to work for me. | told him he had to take
jump training, the way | had. "I can't," hesaid. “It'smy back. ” He pulled up
his shirt and undershirt and asked meto take alook.

"l don’t see anything wrong with your back,” | said.
"Don't you seethebig yellow streak?’ he asked.

At thispoint | have acomment to make. General Bruce Clarke, aformer engineer
officer who roseto four-star rank, once said: “We've never won awar since the
Airborne took over the Pentagon.”

| got to know Bruce Clarke quite well. He considered himself the best trainer in
the Army and was interested in my ideas about training. But he had several
idiosyncrasies. One of them wasthat he didn’t like elite units, and thisincluded
jumpers. Heféelt al soldiers should consider themselves to be €elite troops.
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What did you do at the Infantry School?

My work at the Infantry School was
of two types: official and unofficial.
Officialy, | headed the group of
instructors who taught the infantry
regiment in the attack. | redesigned
the course and incorporated the
lessons we had learned in combat in
Korea. The instruction included the
use of helicopters for
reconnaissance, attack, logistics,
and evacuation of casualties. Italso
stressed how to maximize the use of
firepower. We taught that infantry
has to move in very rapidly as soon
as supporting fires are lifted so asto
maximize the shock value of the
fires. Severa of these ideas were
new to the extent that new weapons
and new methods of mobility were
available. But for the most part, the
new equ| pment brought old ideas Colonel Edward Rown y, March 1953.
back into prominence.

Asfor my unofficial job, | had become quite interested in new regimental infantry
tactics. Itwascontrary to Army policy to teach anything but approved tactics at
the Infantry School. The fundamental ideawas that Benning was to indoctrinate
and not innovate. | thought that Benning should do both and received permission
to hold courses where attendance would be voluntary. We called these unofficial
instruction courses PROFIT: professional improvement time.  One of my ideaswas
to assist ground attacks with nuclear weapons, a new and controversial subject. At
that time the possession and use of nuclear weapons were the sole prerogative of
the Air Force. Theideawas to use helicopters in combat to exploit rapidly a
nuclear attack. The concept was to drop a nuclear weapon in the enemy’ srear.
Before the enemy could react from the shock, we would land troops, dressed in
protective clothing, from helicopters. | called thisthe* swarm of bees’ concept.

| also devel oped concepts of moving troopsin helicopters behind enemy lines. |
had experimented with helicoptersin Koreaand was convinced that the mobility
and discriminating fires they afforded could be used in counterinsurgency warfare.

My PROFIT courses became quite popular; there was standing room only. At one
session, ayoung captain began asking me some very intelligent and provocative
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guestions. In desperation, | said, “Captain, you obviously know a great deal about
nuclear weapons and how they might be used in ground warfare. Why don’t you
come up to the platform and let us ask you questions?’

Unabashed, he did so, and for the next hour or so performed brilliantly. | invited
him home for dinner and we talked into the early hours of the morning. It was
only then that | leamedthat the young captain was areserve officer performing his
two weeks of annual active duty. He was Congressman Henry M. “Scoop”
Jackson from Washington state, who later became a United States senator.

The next day | was called into General Fritchie's office, the acting commandant of
the Infantry School. He said the chief of staff of the Army wanted to see mein
Washington the next day. He had been called by Congressman Scoop Jackson.

Elated, | traveled to Washington, believing that | would be commended for my
innovative ideas. Instead, | was taken to task by the chief of staff, Robert Stevens,
for having “exacerbated the services' roles and missions fight.” The Army, he told
me, had no interest in nuclear weapons. The samewent for helicopters, he said;
they were the province of the Air Force. Moreover, he admonished me for
“putting Jackson up to calling him." | told him this was not so, but he said he
didn’t believe me.

That marked the end of my unofficial teaching. | was ordered not to hold PROFIT

sessions, not even on an unofficial basis. There was simply too much interservice
rivalry over the use of nuclear weapons and combat helicopters. Accordingly, |

was silenced for the remainder of my stay at Benning. Asfor Scoop Jackson, the

episode did not fazzhim at all. More than once, at later times, he egged meinto

sticking my neck ouit.

Jackson urged me to push both ideas: the use of nuclear weapons and combat
helicoptersin the Army. Hewasinstrumental in getting me assigned to Vietnam
where | introduced helicopters into combat and helped develop the Army’s air
assault doctrine. My work with helicopters resulted in setting back my Army
career. Later, Jackson had me assigned asthe JCS representativeto the SALT |1
negotiations.

It came about thisway. In 1972 Jackson decided that General Royal Allison, the
Air Force general representing the Joint Chiefs of Staff at the SALT Il talks, was
not doing a good job. Jackson felt Allison had undermined him when Allison
pushed hard for approval of the ABM treaty [antiballistic missile] and interim
accord on strategic offensive arms, SALT I. Jackson engineered a deal with Henry
Kissinger. Jackson told Kissinger he would vote for the ABM treaty and interim
agreement only if certain demandsweremet. One of these demands was that |
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would be put into Royal Allison’splace. It wasajob | didn’'t seek and didn’t
want. | thought it would set back my Army career, which in fact it did. But
Jackson always lectured me on “Duty, Honor and Country.” | knew in my heart
he was right and couldn’t say no to him. But I’ m getting well ahead of my story.

To get back to Fort Benning, did you look for officers who had tours of duty in
Koreato be instructors at the Infantry School ?

Yes. | inherited a number of good instructors but got others through a very
elaborate screening process. Teaching at Benning was a very popular assignment
and many good officers wanted to teach at the Infantry School. As aresult, the
Infantry School had an outstanding group of instructors.  One, the head of the
weapons department, was Frank Mildren. He had been my regimental commander
in Korea.  Another was Bill Lynch.  Still another was Fred Weyand, a
contemporary of mine, who went on to become the chief of staff of the Army.

We completely rewrote the Army field manualsfor the regiment and battalion in
attack, and regiment and battalion in defense. It was a busy and fruitful time.
This helped push into the back of my mind the fact that | had been silenced and
that my career might suffer. The courses of instruction were completely turned
around during the couple of years | was at Benning.

How long was the course at the Infantry School?

The regular course of instruction was nine months. But we aso conducted
refresher coursesfor officers being assigned to K orea since the Korean War was
still goingon.  General Y oung convinced the chief of staff of the Army that all
future battalion and regimental commanders should take a month-long courseto
familiarize them with the unique problems of Korea. Thismeant extrawork for
the instructors, but we felt it very worthwhile to have newly assigned commanders
oriented before they left for Korea.

Did you get any feedback from them?

Yes. All battalion and regimental commanders, upon completing their toursin
Korea, were ordered to Benning for a two--week debriefing session. We told them
our new ideas and asked them to critique what we wereteaching at Benning. It
was a dynamic learning experience. It also gave usachanceto size up the better
battalion and regimental commanders for teaching jobs at Benning. It wasagood
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way toinject realismintotheinstruction.  Instructors were not teaching out of a
book, but from their own combat experience.

| don’t seem to remember anything like that going on during the Vietnam War.

| don’t either, but there should have been. There probably wasn't one because they
didn’'t have a General Robert Y oung, an officer dedicated to the notion that officers
should learn from the experience of others. Moreover, Y oung greatly streamlined
the review process that instruction had to undergo before the instruction was
approved. His idea was that the best is the enemy of the good. The normal
one-year review cyclefor new instruction was cut to three months.

When you left the Infantry School, did you feel you had left your mark on the
school ?

Yes, | had afeeling of satisfaction about thejob | had donethere.  Wewere able
to rewrite the infantry instruction manuals, bringing World War |l tactics
up-to-dateto reflect the lessonslearned in Korea.

Essentially, these lessons were that infantry tactics could benefit from more
mobility and greater firepower. Mobility and firepower were always a part of
infantry tactics but now they got more emphasis. The main ideawasto avoid
set-piece operations, to get away from the idea of slugging it out with the enemy.
The object was to out-maneuver him, to move around the enemy rather than hit
him head-on. By using either more mobility or greater fire power, or a
combination of both, the object was to destroy the enemy and capture the high
ground more quickly. Importantly, it would be done with a minimum of friendly
casualties Korea had also taught us the value of paying more attention to logistics.
It takes good logistical support to achieve more mobility and greater fire power.
We taught that we were trying to avoid the set-piece tactics of World War Il which
resulted in so many casudties. What we were seeking was the combination of the
shock effect of superior fire power and the surprise effect of moving quickly
against the flank or rear of the enemy.

Besides, | was able to see two of my basic concepts advanced. One wasto see if
we could usetactical nuclear weaponsin our infantry doctrine. The second was
to use helicopters to achieve greater mobility and deliver more accurate and
discriminatingfirepower. Wetried to improve on ground cavalry by utilizing
helicoptersto create sky cavalry. The two conceptsreally dovetailed. A tactical
nuclear weapon exploded in the rear of an enemy could be exploited by moving
troopsinto the area of the explosion.  If we could move our troops quickly into the
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areawhile the enemy was still in a sense of shock from the nuclear explosion, we
would be able to exploit his temporarily weakened condition.

Rewriting the manuals and teaching the students new ideas gave me a great feling
of satisfaction. | felt we were contributing in a maor way revolutionizing the
thinking of our younger officers and advancing the Army’s professionalism. We
got the Infantry School out of the rut of simply indoctrinating officers by
encouraging them to think for themselves.

How did you deal with the students who were concerned that teaching tactics
applicable to Korea was not the type of war they might have to fight in the future?

You've raised an important question. The answer is that we had to hedge our bets.
We had to admit we didn’t know what kind of wars we would have to fight in the
future. The more probable wars we would have to fight were the kind we  experi-
enced in World War I1.  Therefore, we had to pay alot of attention to possibilities
of areturn to set-piecewarfare. But we were concerned that the lessons learned
from Koreacould be put to great advantagein other wars.  Morefire power and
greater mobility were basic elements which could enhance al types of operations.

At the same time, we were thinking about the kind of warfare we later encountered
inVietnam. | don’'t want to claim that we predicted what was going to happenin
Vietnam. But we did pay a great deal of attention to the use of helicoptersin
guerrillawarfare situations.

Armed For ces Staff College

Q:

A:

When you left the Infantry School, | take it you went to the Armed Forces Staff
College. What was that like?

The Armed Forces Staff College was a breeze. It was like a vacation to me
because | was the senior officer at the course. The relaxing atmosphere gave me
an opportunity to get to know officers of the other services. | wasalso ableto read
agreat deal. It wasabroadening experience, abreak from the intense period at
Fort Benning and awelcome sabbatical. | had few responsibilities and could just
sit back, think and enjoy life.

Did you have any contemporariesor friendsat the college?
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Yes, several of my West Point classmates were there. | remember one classmate
in particular, Robert “Woody” Garrett. | aso made lasting friendships with
officers of other services, such as Captain Cy Young who got to command a
nuclear submarine. He was godfather to my son John who was born at Norfolk.

| made another friend, an Air Force officer, Vincent Rethman, from whom |
learned a great deal about Air Force doctrine. All inall, it was an enjoyable time;
the six months passed quickly.

After that school assignment you were sent to Paris, first as deputy secretary of the
general staff to General Gruenther and later secretary of the general staff to
Genera Norstad. What did thosejobsinvolve?

| went from a low-key assignment at Norfolk to a very high-key job in Paris.
General Gruenther was highly demanding. He expected his staff to work at white
heat 12 hoursaday. | was motivated to work hard at thisjob because General
Gruenther looked to the secretary of the general staff toruntheentirestaff. He
used hischief of staff, the usual person to run the staff, as a second deputy.

Most of the officers who had been Gruenther’s secretaries of the general staff either
suffered nervous breakdowns or had heart attacks. Because General Gruenther was
highly demanding, it wasastressful operation. | was at first deputy to Colonel
[later general] Jerry Folda. When | joined him he was close to burnout.

Did you become the secretary of the general staff to General Gruenther?
Y es, after ayear as his deputy | took over from Folda and became the secretary

of the general staff to General Gruenther.  Six months later General Norstad
became SACEUR. | stayed on with him as his secretary of the general staff.

Secretary of the Staff, Supreme Headquarters, Allied Powers

Q :

A:

Could you tell me what you consider as high points of your assignment in France
with SHAPE [Supreme Headquarters Allied Powers, Europe] ?

Some of the high points were procedural and others were substantive.
On the procedural side, we brought the first Germans into SHAPE. | made the

origina contacts with the German government, selected two officers to come to the
staff and decided where to assign them. We put oneinthe operations directorate
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and the other in my own office. Both of them rose to become chiefs of their
respective services in the German armed forces. It was a time when we were
branching out and bringing officers of other nationalities into key positionsin
SHARE. Up until thistime, most of the key jobs had gone to Anglo-Americans.
Now we started to bring in officers of other nationalities. For example, the
logisticsdivisionwenttoan Italian. We brought in several French officersand
arranged for other key spotsto befilled by officers from the Low Countries.

On the substantive side, it was also afascinating time, largely because we were

redoing the basic strategy of NATO, MC 14/2. MC 14/2 was the document
outlining the basic strategy of NATO for the 1950s, the strategy of massive re-

taliation. When he became SACEUR in 1955, General Norstad began to study the
strategy of forward defense and flexible response. It later became MC 14/3.

In addition to changing NATO strategy, we were also faced with international
crises.  One was the Suez Cana crisis, which involved all of NATO but
particularly the British and French.

A second crisiswas theinvasion of Hungary by the Soviets. | recall that quite
distinctly because General Gruenther was called hourly by Clare Booth Luce our
ambassador to Italy. She was highly disturbed and wanted him to do something to
help Hungary. Her main idea was to have U.S. troops move into Hungary to
reinforce the Hungarian resistance. Failing that, she wanted U.S. troopsto move
to the Hungarian border. And, at the very least, she wanted Gruenther to have Red
Cross supplies flown into Hungary. But Gruenther was unable to get Washington
to move on any of theseideas. At first, they said it wasn't aNATO responsibility.
And later they said the U.S. should not interferein Hungary’ sinternal affairs.

A third crisisat NATO was Genera de Gaulle’ sreturnto power in France.  We
worked very closely with our French contacts and wondered how things would sort
out. It was fortunate that we had a French officer, General Allard, at the head of
our operations division. Hewasapersonal friend of Genera de Gaulle’ swho had
served with himin Algeria.  Through Allard we were able to keep in close touch
with what was going on politically in France.  This paved the way for amicable
relations with General de Gaulle when he came back into power.

What was General Gruenther’s background?

| had come to know General Gruenther in Italy during World War 11 when he was
chief of staff to General Mark Clark inthe Fifth Army.  After thewar, Generad

Gruenther went back to Washington on the War Department staff. Hewasin on
the ground floor to set up NATO. Hetook Colonels Goodpaster and Robert Wood
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to Europe with him at the time the Marshall Plan was being drawn up. He sowed
the seeds for what later became the political and military policies of NATO.

Gruenther rose rapidly in the Army, moving from one staff job to another. He was
brilliant and worked very hard. However, heworked his subordinates even harder.

Can you give me some personal insightsinto your tour at SHAPE?

General Gruenther was aClass A, high-pressure type of boss. He loved to give
the impression that everything he did was smooth and easy, that he had total recall,
and that he was a superman. Although he was a brilliant officer, he was no super-
man. What most people don’t know isthat he did a great deal of preplanning and
spent a prodigious amount of time attending to details.

Gruenther had a habit of waking up at night whenever he had an idea and dictating
a half dozen or more so-called “Gruenther-grams.” We would pick up the
Gruenther-grams at hisresidence when he camedownto breakfast. By thetime
he came to the office, he expected us to have answersto his questions and plans
for those things he wanted done. These Gruenther-grams became amajor source
of our heartburn. He expected us to spring into action immediately and produce
instant results.  He left nothing to chance, everything had to be checked and
double-checked.

| remember particularly a Gruenther-gram on General Gruenther’s last day on the
job at SHAPE. The Suez crisiswas still not settled, causing us a great deal of
work. We received a Gruenther-gram about 0630 which read: “By the time |
arrive in the office at 0830, | want aplan on how to dispose of my toys.” A
famous toy manufacturer, Marx, admired Gruenther greatly and over the years
gave him hundreds of toys.

We quickly went to work and devised a basic plan. It would allot toys on a
priority basisfirst to the children of enlisted men, thento civilians, and finaly to
officers. It would givethe highest priority to children of officers of the smaller
countries, all worked out onapoint system.  No toys would go to Americans.

General Gruenther looked over the plan and said, “Thisis pretty good. You're
finally learning how to operate around here. However," he said, “you’ ve made
some assumptions | don’'t understand. Y ou've developed one plan on the
assumption that there are 500 toys, another on the assumption that there are 1,000
toys and athird on the assumption that we have 1,500 toysto distribute. Why
three plans? Don’t you know how many toyswe have?"

"No," | said, “we don’t.”
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“G-damnit," he exploded, "Why don’t you find out?’

“Because,” | said, “I couldn’t.” One was never allowed to say much to Gruenther;
he wanted onlv answers to his questions.

‘“Why not" he asked.

"Because,” | said,“ Mrs Gruenther has the keys to the attic where the toys are
locked up. She saysthat they are her toys.”

Gruenther got quite annoyed: “They’re not her toys, they’ re my toys. She wants
to give them to charity. But charity beginsat home,” hesaid. "We haveto give
them to children of those who have served at SHAPE.  The poor we will aways
havewith us,” he said, “but therewill only beone NATO. ”

| needed to get out of the middle of this one and asked Mrs. Gruenther to let me
count thetoys. | said | would draw up aplan whereby she got half and General
Gruenther got the other half. She readily agreed, but General Gruenther only
agreed reluctantly. There were 800 toys. She got 400 for her charities, and
Genera Gruenther got 400 for NATO.

By 11 am. we had developed a plan which General Gruenther approved, saying
hewanted thetoysdelivered later that day.  General Gruenther personally wrote
notes in five different languages to the parents of the children. Weleft the office
at midnight, exhausted, having gotten most of the toys distributed. We didn’t have
the nerve to tell him that some of the recipients were not at home. | told this
story to my wife, who became quite annoyed with me.  “With all the other things
you have to do of a serious nature,” she said, “why are you wearing yourself and
your staff out on trivial matters?'

Thenext day wasaSunday. Aswe were returning home from church, Genera
Gruenther’ sdriver droveupwithabigbox. With it was anote addressed to my
wife: "Dear Rita: Your husband worked very hard on the plan for distributing toys
to my wonderful people of SHAPE. | gave none to the Americans, but for Marcia,
agesix, isadoll, and for Peter, agefour, isatrain, and for Paul, age two, isa set
of building blocks. ”

My wife beamed and said:  “Isn’t he wonderful ?’ It was my turn to be annoyed
with her. | later learned that our three toys had come out of Mrs. Gruenther’s
guotafor her charities.

General Robert J. “Bob” Wood, one of my predecessors as secretary of the general
staff, kept a collection of some of the more interesting Gruenther-grams.  One
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dealt with aletter delivered to
the prime minister of Turkey
in Ankara eight hours after
the time it was signed. That
took considerable doing.
Another was a letter
personally delivered by meto
the chairman of the British
chiefs of staff.

This would have not been too
difficult had it not been for
the unexpected closure of the

British military airfield near
London. | was dropped off at

an airport 60 miles from

London at 10:30 am. and
was to deliver the letter at
noon. | had to commandeer a
British Army vehicle, “inthe
name of the Supreme Allied
Commander,” to drive meto

London.

Edward and Rita Rowny 20 April 1985.

| arrived at high noon, the time the letter was to be delivered, just as the changing
of the guards began. | ran through the ranks of the guards to deliver my letter to
the chairman of the British chiefs. He didn’t expect meto arrive on time after he
heard that the airport had been closed. He complimented me on my “Y ankee
ingenuity- for commandeering the British vehicle.

Another humorous incident | recall was when General Gruenther came in one
morning and saw that not all of the 14 NATO flags were up. Oneflag was stuck
several feet below the top of the mast. He called in Colonel Wood, then secretary
of the general staff, and said, “When | camein thismorning, | noticed that one of
the flags was not fully up at the top of the mast. | expect the secretary of the
genera staff personally to supervise these important things.”

Colonel Wood answered, “Sir, at the time we have to come to work, it’s not yet
reveille and the flags have not yet been hoisted.9
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Q:  Gruenther, | takeit, took over the American Red Cross. Who had to adjust to the
other-Gruenther or the Red Cross?

A: | heard that Gruenther had to adjust. The people at Red Cross told him they
worked for salaries and not for promotions. He started out demanding that things
be done instantly and correctly. But he soon had to scale down his expectations.
The Red Cross staff just didn’t respond to hisGruenther-grams.  They didn’t mind
working on real substantiveissues, but they rebelled at working on thingswhich
they felt only inflated Gruenther’s ego and maintained his “superman” reputation.

We spent an enormous amount of time on Gruenther’s speeches. A major speech
would call for three to four weeks of staff work by severa officers of the
secretariat.  Gruenther wanted to know exactly how many people would be in the
audience, what their backgrounds were, and what questions they were likely to ask.
We would send an officer to the scene of the speech a week in advance to do
research on the spot, read local papersto get the "feel" of the place, and so on.

Gruenther would always go armed with gifts for those he expected to meet. We
researched these matters carefully, but he would make it appear spontaneous. For
example, on avisit to Canada he said: “Prime Minister Trudeau, the last time |
saw you was on July 16th of 1950.” He not only had agift for Trudeau and his
wife, but for their children and grandchildren. He' d say, “Here satoy for your
granddaughter, Jennifer, who must be about six, and here’ satoy for your driver's
son, John, who must be about four.” All of this was painstakingly orchestrated but
done surreptitiously behind the scenes to make it look unpremeditated and
spontaneous. It was phony, and at times corny, but it paid off, they loved it.

Gruenther was best with large audiences but uncomfortable when he spoke to one
or two people. If he had an audience of 100 or 200 people, it turned him on and
hewould comedive. Hewas agreat actor and loved to play to crowds, the larger
the better.

General Norstad was just the opposite. He was low-key, shy, thoughtful, and
reflective. He didn’t care much for grandstanding. The smaller the audience, the
better he performed. When he spoke to alarge crowd, he was nervous, but when
he spoke to only a few persons he was more comfortable. He was most
comfortable in aone-n-one situation. Although he and Gruenther were opposites,
each was effectivein hisownway. Norstad didn’t write "Norstad-grams’ He
would write out instructions to the staff and explain in great detail what he wanted.

Q:  When General Norstad became SACEUR, did you have any of the type of meetings
you had back in the Pentagon where you got together and talked about the future?
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Yes, Norstad continued his dream sessions. One of the subjects we discussed, a
brainchild of Norstad's, was the evolution of NATO strategy from massive
retaliation to flexible response. Updating MC 14/2 to MC 14/3 was worked out
in detail by Colonel Richard"Dick" Stilwell, who later commanded our forcesin
Koreaasafour-star general. Norstad was a young and dynamic officer. | recall
he oderated his 50th birthday while | was his secretary. He was an inspiring man
to work for and employed none of the high pressure tactics that General Gruenther
used.

General Norstad must have ushered in a completely different atmosphere.

Yes. As| said earlier, the two SACEURs were effective but in different
ways-Genera Gruenther was effective with large audiences while Norstad was
effective with small ones. Gruenther believed that strategy would take care of
itself. He felt it was his job to look after the support for and morale within
NATO. Gruenther feltitimportant to have all the countries, and especialy the
smaller ones, fed secure by being a part of one big family.

By way of contrast, General Norstad believed that if he developed a good strategy,
it was the best thing he could do for NATO. Hefelt his subordinates could take
care of detailsand could take charge of their own morale.

Isthere anything else you want to tell me about your assignmentat  SHAPE?

Yes. Whileat SHAPE | got interested in how decisions are made at high levels.
There were anumber of studies being done in academia, especially Harvard and

Y ale, onthedecision-makingprocess. Some of the ideas developed at that time
were applied later on, for example at the time of the Cuban missile crisis.  The
decision-making process fascinated me, and | started gathering notes for what
culminated about 20 years later as my Ph.D. thesis on decision-making in NATO.

In my Ph.D. thesis on the decision-making processin NATO, | drew largely from
my notes taken at tours of duty then, and later, at NATO. | wrotethat there were
three types of decisions madein NATO.

The easiest type of decisions were those that had to be made in times of crisis. |

learned this at first hand because during my first monthsin Brusselsin 1970, | was

the deputy to General Johannes Steinhoff, commander of NATO'’s Military
Committee. Dom Mintoff, the prime minister of Malta, had Malta defect from
NATO the day | arrived in Brussels in 1970. On that same day, Steinhoff |eft for
a month’s leave. The month of August is a dead month all over Europe. Y et,
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during that month of August we had something like 20 high-level meetings on the
Malta crisiswhich | chaired | complained at the time that | had to carry the
Maltese Cross. *

The second part of my thesis was on a more difficult type of decision to make:
how does an organization change its basic strategy? Here, | wrote about the shift
from MC 14/2 to MC 14/3 which had been initiated by General, Norstad. It took
several yearsto complete the shift in strategy from that of massiveretaliation to
one of forward defense and flexible response. Although | left SHAPE before the
shift was completed, | was able to assessits effectiveness during my second tour
in NATO.

Thethird and most difficult type of decision | covered in my thesis was how an
organization changes its structure to accommodate new situations. One would think
that international organizations change easily and rapidly, but they don’'t. There's
agreat deal of inertiain large organizations. In fact, some things we tried mightily
to change never succeeded. For example, we were never able to put together a
viable public relations program for NATO.

National War College
Q:  Afteryouleft SHAPE | gather you were assigned to the National War College.

A Yes. | went to the regular course at the National War College in1958 and finished
in 1959.

Q:  Wasthisan easy course? It seemslike you were pretty experienced.

A Yes, itwasan easy courseand alot of fun.  They let you set your own pace and
| decided to work hard. | wrote aten-year projection of what would happen in
foreign affairs and how it would affect the military. | wanted to see how well one
could project what might happen ten years hence. | thought that no one could, of
course, predict precisely what would happen. But | believed that one could project
trends and the general course of events. In retrospect, | wasright. The projection
held up remarkably well. It taught methat agood strategy and plan could absorb
many unexpected events and still have us come out where we wanted to be.

The good news about my paper was that | tied for first prize for the class' best
thesis. But the bad news was that | tied with Dr. Fritz Kraemer, a friend of
long-standing. Thewinning paperswere presented orally to the classand college

alumni during their annual reunion. Weflipped a coin to see who would go first
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and Kraemer won. He was-and till is-a powerful, dynamic and articulate
speaker who illustrates his points in four languages. | became so fascinated
listening to him that | forgot much of what | was to say during my own
presentation.

Army Member, Chairman’s Staff Group, JCS

But, apparently, it went over pretty well. Therewere several talent seekersinthe
audience, and | was tapped to become a member of the chairman’s staff group.
The group consisted of three officers-one Army, one Navy and one Air
Force-who acted as persona assistants to the chairman of the Joint Chiefs of
Staff. We reviewed his papers, did our own research, and gave completely in-
dependent and confidential recommendations to the chairman. As his personal
assi stantswe were compl etely answerabl e to him and responsibleto no one el se.

It was a very fascinating job and a powerful spot, powerful because one could
influence important decisions. Even after recommendations had gone through the
entire bureaucracy and put forward by a number of high-ranking officers, we could
give a completely candid and separate view on what the chairman should do.

Before we talk about your job in the chairman’s staff group, could you summarize
what you thought about the National War College?

Yes. The National War College is a great place for three reasons. First, it
exposesyou to abroad cross-section of high-ranking peoplein Washington who
come to the War College and speak frankly and off-the-record. It opened my eyes
and broadened my horizons considerably.

Second, the college allows you to make life-long friendships with people in the Air
Force, the Navy and the State Department. A number of those friendships|
established at the college proved invaluable later on. For example, when | went
to Vietnam, | had trouble finding a place to set up headquarters. Because of a
roles and missions fight, | was dispossessed from my office every other week. An
Air Force officer | met at the War College took me in and let me share his office.
He did this even though General LeMay had labeled me as “Air Force Public
Enemy No. 1.” He gave methistitle because | was introducing armed helicopters
into Vietnam.

Third, we learned a great dea from the month-long trips the college took. |
elected to go back to Africa where | had served early in World War 1. Even
though | had spent several months in Africa during the ealy days of the war, | still
felt Africawas the continent | knew least. It wasinteresting to go back to Liberia
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and see how little things had changed over the 15yearssincel had served there.
It was also interesting to go to the other parts of Africa. Inthose daysthe Mau
Mau were still in Kenya. It was also the beginning of the apartheid riotsin South
Africa.  All inall, thetrip to Africawas afascinating one.

You said this was one of your better tours. Apparently you fed the education
system for Army officersisimportant. In this connection, did you go to the
Command and Genera Staff College at Leavenworth?

Yes, | went to the Command and General Staff College [CGSC] at Leavenworth
during World War Il. Because the war was on, the year-long course was
compressed to six months.

| was then in the 92d Division and my commanding general thought going to CGSC
was awaste of time. However, | wasin ajeep accident in which | broke my
shoulder. The general thought I’ d be of little use around the division for a couple
of months, and felt | could recuperate at the Command and General Staff College
aswell as anywhere else. | went to the course with my right shoulder in acast.

| was assigned aWAC, aWomen's Army Corps corporal, to do my writing for
me. Onthewhole, | found it afairly good course. | had already done most of the
things they taught at the college but it was agood refresher. 1t showed me that
some of the things we did in the field had a good academic rationale. At the
college | made some lasting friendships which served me throughout my career.
Next to fighting side-by-sidein combat, school isone of the best placesto make
friends.

Let’s get back to your time with the chairman’s staff group.

Who was the chairman of the Joint Chiefs of Staff and what do you remember
about him?

The chairman was General Lyman L. Lemnitzer. Working for him started an
association which lasted for about 20 years. He was a remarkable man who actively
promoted NATO for years. For aman who was born in the last century [ 1899] he
was an exceptionally vigorous person. | hit it off fairly well with him, something
which helped me get back on afast career track. | had been thefirst of the West
Point Class of 1941 to be promoted to 1st lieutenant, the first to make captain, the
first to make major, and the first to make lieutenant colonel, the first to be
promoted to colonel, and the first in my class to be promoted to brigadier general.
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| remember the day General Lemnitzer pinned on my first star. Two days earlier
the general gave me ahighly sensitive secret document that, he said, only he, the
President of the United States, and now | knew about. He asked me to study it and
give him arecommendation.

| analyzed the paper and next day gave him my recommendation. Lemnitzer
accepted my view and that same day talked to the President about it. The
following morning | was called at home at 7 am. and told that General Lemnitzer
wanted to see mein hisofficeat 8 o'clock. It wasunusual that he would want to
see methat early. Whiledrinking my coffeel took aquick look at the paper and,
to my horror, saw my memo in the Evans and Novak column of the Washington
Post. | went to the office worried about how my memo had leaked. | recalled that
Lemnitzer told me that only he, the President, and | knew about it. | had even
typed my recommendation to him myself so not even a secretary would know about
it.

When | got to the office, | had to cool my heels outside his office for half an hour.
Thiswas aso highly unusual since General Lemnitzer was aways very prompt.
It made me al the more nervous. When | finally entered his office at 8:30, there
were my wife and family. Lemnitzer said he called mein to have the pleasure of
pinning on my star. | was as surprised as | was relieved. | said, “1 thought you
were calling mein to bawl me out for having leaked that document.” Lemnitzer
gave me his characteristic giggle and said: "Y ou have alot to learn about how this
town launches trial balloons. Thisgovernment isthe only ship of statethat |eaks
at the top? Hesaid the document was|eaked from the White House to see what
the public reaction would be. I've learned alot about deliberate leaks since then.
But at the time it was a rude shock.

| recall another interesting incident while | worked on the chairman’s staff group.
It was the time of the Cubaninvasion. | knew something unusual was going on
because the same officers were going in to see General  Lemnitzer and we on the
deif were excluded.  Only two or three officersin the JCS worked on the Cuban
invasion and they worked directly for thechairman. While we overheard afew
things, we were not involved in planning the invasion and not certain what was
going on.

After the invasion failed, we shared our office with the persons who were
investigating why it failed. One was Robert Kennedy. Another was General
Maxwell Taylor and the third man was Richard Helmswho later became head of
the CIA [Centra Intelligence Agency].
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| wasfascinated by what | overheard.  Richard Helmswas quite silent, but there
couldn’t be two more contrasting personalities than Robert Kennedy and Maxwell
Taylor.

General Taylor would come to meetings in a well-tailored, perfectly pressed
uniform. He sat ramrod straight at one end of the table. Robert Kennedy came
dressed in goortsshirt and slacks, loafers and athl etic socks. He sat slouched over
at the other end of the table. He'd tie off hisloafers and put his stocking fest up
on thetable. The two went at it hammer and tongs. At one stage, General Taylor
made some remark Robert Kennedy didn’t agree with. Kennedy got up, walked
to the other end of the table in his stocking feet, and punched his finger into the
genera’s chest. "Maxie," hesaid, “you'refull of s___!*

I’ ve never seen anyone more stunned or shocked than General Taylor. Herewas
this staid and reserved general, being upbraided by a member of the younger
generation. | had heard that not even Mrs. Taylor called him Max but referred to

him as “General.” Taylor contained his anger and answered Kennedy in reasoned
and convincing terms. It was quite an insight into their manner of doing business.

Whilein the chairman’ s staff group, | was asked to write an outline plan for how
to improve the logistical situation in Europe during the second Berlin crisis.  Just
as the plan for the invasion of Europe during World War Il was written by General
Alexander and turned over to General Eisenhower, | wrote a plan which was to be
turned over to an officer who would carry it out.

Having written the plan, the major general who had been designated to carry out
the plan becameill. A second major general selected to carry out the plan was not
acceptable to Secretary McNamara. Asaresult |, then abrigadier general, was
moved to the secretary’s office to execute my own plan. For the next several
months | worked directly for Secretary McNamara. It was abusy and interesting
time. | got to work with McNamara’' s whiz kids: Enthoven, Hitch, and Rowan,
and got to know McNamara quite well.

Working for McNamara gave me a good insight into his mind and personality. As
| recall, | moved to his staff late on a Friday afternoon. | spent Saturday and
Sunday putting a staff together.  Early Monday morning | was summoned into
McNamara's office. He asked: "Well, what are your conclusions?’ | answered
that | had not even put my staff together yet. McNamarasaid, “You've got alot
to learn, young man. If you don’t know what the conclusions are before you start,
you're not my kind of man. What | want you to do iswrite your conclusions and
bring them in to me by noon.” McNamara' stheory wasthat agood operator put
together aplan in his head, decided on what to do, and filled in the details as he
went along.
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| received good support from the whiz kids, two of whom, Alain Enthoven and
Harry Rowan, | had worked with previously. The third person, Charles Hitch, had
worked with McNamara at Ford. Every Wednesday afternoon | would bring
McNamara and his staff up-to-date on my plan and get approval for the next
week’s actions.

At thefirst such Wednesday meeting, | had prepared some charts and was going
through them. Every timel got to asticking point, Hitch would wink at me. It
encouraged meto go on. Afterwards | said to him: “Mr. Hitch, I don’t know you
very well, but I’ m certainly appreciative of the encouragement you gave me.”

“Encouragement hell,” said Hitch. "I thought much of what you said was wrong.
Every time|l did," headded, “ my nervousness made mewink.”

Who were the two officerswith you on the chairman’ s staff group?

One was a colonel, Thomas Wade, a tactical pilot in the Air Force. Tom was
killed several yearslater in an auto accident just 200 yardsfromwherel livedin
Brussels. He was coming up to visit me from Italy and after a 10- or 12-hour
drive, apparently fell asleep.

The other officer was Captain Norman Gray of the Navy. Captain Gray wasa
lawyer. Later he successfully defended the captain of an aircraft carrier who was
relieved because there had been a fire on board. Up until this time, in strict
accordance with the Navy tradition that a captain is responsible for everything that
happens on his ship, no commander who had a ship fire had been acquitted.

Assgant Commander, Support, 82d AirborneDivision

Q :

A:

When you left the chairman’ s staff group | gather you were assigned to the 82d
Airborne Division. Had you completed your tour?

| was nearing the compl etion of my tour when General Ted Conway, who later
became a four-star general in command of U.S. Army, Europe, took over
command of the82d Airborne Division. | had known Conway in Italy when he
was an assistant to General Gruenther who wasthen Mark Clark’ schief of staff.

Were you then in the 92d Division?
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Yes, Conway knew what had gone on in the 92d Division and knew of my
experience with the ill-fated Cinquale Canal operation. When Conway took
command of the 82d Division he brought into the division two assistants. | wasthe
youngest brigadier general in the Army. The other assistant division commander,
Bruce Palmer, was the most senior brigadier general inthe Army.

| became the assistant division commander for support.  General Conway had a
rotation policy. After ayear, if thejunior general did well at logistics, he would
take over the job of operations. Accordingly, after ayear Conway moved me up
to become the assistant division commander for operations.

Thismove was prejudicial to Bruce Palmer, but he accepted it with grace.  We
have remained friends over the years. General Conway was a very energetic and
innovative officer-one of the most imaginative officers| have ever known. He
was afandicwhen it came to physical fithess and insisted that his officers set an
example for their men. Y ou may have heard about his famous Winged-Foot
Society which sponsored a10-milerun every New Year’sDay. He believed that
his officers should not sit around and watch TV and drink beer, but instead run a
ten-mileraceontheholiday. Wenot only benefitted from running but from the
fact that we had to train for the race and therefore drank little, if at all, on New
Yea’'sEve.

Member, Howze Board

A month or so after becoming the assistant division commander for operations, |
was shifted over to work for General Howze, who commanded the 18th Airborne
Corpsat Bragg. The Department of Defense, unhappy that the Army was not
moving rapidly enough to capitalize on the advances in aviation technology,
especialy in the helicopter field, issued a memorandum to the Secretary of the
Army.

It wanted a bold “new look” at land warfare mobility and firepower. The
Department of Defense directed that the Army examine how to substitute air mobile
systemsfor traditional ground systems. That gave rise to General Howze forming
the famous "Howze Board” of which | was made his director of tests. This
amounted to my wearing a second hat since | kept the job of assistant division
commander for operations in the 82d Airborne Division.

This didn’t sit too well with General Conway since General Howze employed most
of the troops of the 82d Airborne Division to carry out his tests. Generals Conway
and Palmer, in effect, became administrators and housekeepers for the troops. For
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all intents and purposes, General Howze actually commandedthe troops of the 82d
Airbornethrough meashisdirector of tests.

What kind of tests did Howze carry out?

General Howze was given authority from the Secretary of the Army to assemble
al of the Army’s helicopters from the United States at Fort Bragg, North Carolina
Wetested helicoptersin nudear situations, in "sky cavalry- roles for land warfare,
and in counterinsurgency operations.

Thisfirst-named role was a concept | had developed when | was an instructor at
the Infantry School in 1952, The notion was to simulate dropping an atomic
weapon in the enemy’s rear. While the enemy was still stunned, our troopers
were to hop out of their helicopters into the area where the burst had occurred.
They were to wear protective suits to protect them from the radiation of the atomic
burst. At Benning | had called this the “swarm of bees’ concept.

The second ideawasto use helicoptersinair cavary roles.  Wewereto do with
helicopters the kind of things Genera Stonewall Jackson had done in the Civil War
with horse cavalry and General Patton had done in World War Il with tanks. The
Army had gotten too laden down with equipment and we wanted to see if we could
make Army units lighter and thus more mobile.

The third concept we worked on was how one might use helicopters in
counterinsurgency operations. This was becoming popular because wewere at that
time in the ealy stages of the Vietnam War. | had experimented with thistype of
operationinKorea. Asaresult, the largest segment of our tests had to do with
how best to use regular troops in irregular counterinsurgency operations.

Our tests proved beyond adoubt that the use of helicoptersin counterinsurgency
was hereto stay. But the concept became highly controversia from the beginning.
General Howze recommended that the Army form five air assault divisions, three
air cavary combat brigades, and five air transport brigades. This was an
unpopular idea in the Pentagon because the people around the chief of staff of the
Army were, for the most part, armor officers. They felt that every helicopter
introduced intothe Army would mean one lesstank. Asaresult, they opposed the
concept.

Moreover,the Air Force and the Navy vigorously fought the concept. The Air
Forcefelt that helicopterswere usurping their mission of close air support. The
Navy believed the air mobility concept spelled the death of aircraft carriers, that

helicopters would replace carrier--based aircraft. General Earle "Bus' Wheeler,
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an Army general, had become chairman of the Joint Chiefs of Staff. He wanted
to be popular with the other services and said he would be*objective- in theroles
and missionsfight. Asaresult, he backed the Air Force and Navy. His protege,
Genera Harold K. Johnson, replaced Wheeler as the chief of staff of the Army and
followed in hisfootsteps. Besides, many of Johnson’s best friends were armor
officers who opposed air mobility. Nevertheless, a number of highly professional
and courageous officers continued to back the concept. Given theunpopularity of
air mobility in the Army, they did so at considerable risk to their careers. | refer
to officers like Jack Norton, Harry Kinnard, Jack Tolson, Bob Williams, Bill
Terrell, and others.

Didn’t President Kennedy pay the 82d Airborne avisit at about that time?

Yes, President Kennedy came to Fort Bragg to inspect the division for a check on
our state of readiness and to get a briefing on the air-mobility tests. Genera
Conway, as | mentioned, was a highly imaginative officer. He divided the division
into five groups, each group in a different uniform to show how versatile the
division wasto take on assignmentsin any part of theglobe. Onegroupwasin
standard fatigues, ready to fight in Europe. A second group was in jungle
camouflage fatigues, ready to deploy to Vietnam. A third group was in desert
camouflage fatigues, ready to go to a desert operation, A fourth group was in
winter uniforms, the kind we dressed in during the Korean War.  And the fifth
group was dressed in white ski suits and carried skis, showing that we were ready
to fight in the Arctic. It wasahot day and those dressed in jungle or desert suits
were quite comfortable. However, the groups dressed in winter clothing were very
uncomfortable. General Bruce Palmer, with hisface made up with camouflage
paint, was the commander of troops. One of his proudest moments was to have his
photo taken with President Kennedy and have it splashed across the U.S. papers.

One of the interesting events was that Conway quickly chartered a commercial
plane and within several hours after the President returned to Washington, he
personally delivered the fur coat Mrs. Kennedy had forgotten. He also presented
her with 50 long-stemmed American Beauty roses, representing the 50 states of the
82d, “All American” Division. When General Conway was promoted ayear or
so later, we chided him on having used thisincident to get him athird star.

The air-mobility tests proved to be highly fascinating. We not only had afine
group of officers to work with, but were fortunate in having General Howze
leading us. Howze was very energetic, a helicopter pilot and a Civil War buff.

He was idedlly suited for the job. We were also fortunate that General Art
Trudeau was the chief of the Army’s research and development division. Trudeau
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was highly imaginative, especially in developing equipment for us. For example,
instead of having troopers slide down ropes into simulated jungles, Trudeau devised
adeviceresembling aroller shade. When atrooper was ready to get back into the
helicopter, he simply tugged on the rope attached to his harness and up he went.
Another of Trudeau’'s ideas was to blow a hole in the jungle canopy by using
explosives. A helicopter wishing to land in the jungle would first drop alarge
charge of explosives. After the explosive charge went off, troopers would descend
into the area with chain saws, cutting down any trees which might still be standing.
Within afew minutes, alanding areawould be ready to receive ahelicopter.

The imaginative spirit caught on quickly and other officers began to dream up
concepts and gadgets for usto test. One set of ideas came from General Andrew
P. O'Meara Hewas not amember of the Howze Board but followed our activities
closely. He believed that there was a possibility that the U.S. would get into a
nuclear war and that helicopters were ideally suited for use in conjunction with
tactical nuclear weapons.  Once a week we would put on a show to which we
invited officers and civilians from the Pentagon. | remember particularly one
demonstration that we put on for Secretary McNamara and his civilian whiz kids,
because of an accident involving one of the Army’s fixed-wing logistical airplanes.

Was this the Caribou?

Yes. The Caribou was arugged fixed-wing aircraft which could take off and land
from fields or cow pastures. We had several of these Caribou outfitted with
bladderscarrying helicopter fuel. The idea was to turn it into a roving filling
station. The plan wasto have a Caribou, loaded with fuel, land in the middle of
acow pasture. Fivetrooperswould jump out and extend hosesto five pointson
astar. The helicopters would then land and be refueled at each of the stations. To
gain surprise, the Caribou, like the helicopters themselves, would fly the nap of the
earth and come inright over thetreetops. In this way they avoided detection by
radar. They would comeinto an area so quickly that the enemy wouldn’t see or
hear them until it wastoo late to react.

In preparation for McNamara's visit we had practiced the exercise four or five
times. Each time, the Caribou would come in abit lower. Thefinal rehearsal was
perfect, the Caribou flew in just a few feet above the tree tops. During the
exercise, | was standing next to Secretary McNamara when the Caribou, having
come in too low, caught the tops of the trees and crashed right in front of us.
Fortunately, the fuel did not explode or catch fire and no one was killed. But it
had been aclosecal. A few minutes later the five helicopters arrived and we had
to describe to the secretary what would have happened had the Caribou not
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Chief,

crashed. All was not lost, however, because the helicopters were able to show
their versatility and take the wounded pilot and other crew members to the hospital.

It was arather disastrousday for McNamara. After heleft us he went aboard an
aircraft carrier which was involved in another accident. A plane about to land on
the carrier lost one of its bombs which came loose. It skidded along the deck,
narrowly missing the secretary. One of thewhiz kidsreportedly quipped that he
should get combat pay for attending military demonstrations.

The Howze Board tests were a lot of fun, but they also involved a lot of hard
work. We not only had to write and execute the tests, but had umpires evaluate
them. Unfortunately, the tests were conducted in the days before there were video
cameras. Nevertheless, we documented the tests with still and moving pictures.
We then critiqued the tests and wrote our final reports. Based onthesereports
General Howze and his board of officers wrote their conclusions and made
recommendations to the Secretary of the Army. As a result of these
recommendations an air assault division was subsequently formed to take its place
in the Vietham War.

Army Concept Team, Vietham

Ambassador Rowny, after the Howze Board tests were finished, where did you go
from there?

While the Howze Board was putting together its final report, | was elated to learn
| had been selected for a second star. | was assigned to Korea to become the
commanding general of the 1st Cavalry Division. | was particularly pleased on two
counts. First, that | had been sdlected for promotion after having been abrigadier
genera foronly ayear. Second, that | would be allowed to put on my two stars
and command the division while waiting for my number to come up on the
promotion list.

| wound up my work with the Howze Board on a Friday afternoon and drove up
to Washington on Saturday. The moving van would arrive on Sunday and begin
unloading our household goods on Monday morning. Early Monday | was awaiting
the moving van when alimousine drove up. Thedriver said he had a note for me
from Cyrus R. Vance, Secretary of the Army. The note said that the secretary had
tried to get in touch with me over the weekend but couldn’t do so because my
phone was not hooked up. He asked meto get into hislimousine and come have
kreekfagt with him. Y ou can imagine that my decision to do so was not avery
popular one with my wife.
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Vance said he was quite impressed with what he had seen of the Howze Board tests
and said he was thinking about sending some helicoptersto Viethamto act in a
counterinsurgency role. You will recall that thiswas still 1962 and the U.S. role
in Vietnam was limited to providing advice and logistical support to the
Vietnamese. He asked meto describeto himin detail how | thought helicopters
could be used in Vietnam. For the next two hours | did so. | told him that
helicopters could be used for command and control purposes, that is, ferrying
commanders about the battlefield where they could meet face-to-face with
subordinates, explain ordersto them, and see how they were doing. Helicopters
could also be used to pick up wounded, much as they did in Korea in bringing the
wounded soldiers back to MASH hospitals. | told Vance what he already knew
about the great value of getting wounded rapidly to places where they could be
operated on and given blood transfusions. Before Korea, 90 percent of all soldiers
with heedand belly wounds died. During K orea, 90 percent of all such casualties
survived. Helicopters could also be used to ferry critically needed supplies of
ammunition, radios, and f ood to units needing them. But the greatest use of
helicopters, | thought, was to arm them with rockets and machine guns so they
could perform armed reconnaissance and offer highly discriminating fire power to
troops in rounding up or fighting guerrillas. | told Vancel hoped hewould assign
some helicopters to me in Koreawhere | could experiment further along the lines
of the Howze Board tests.

Vance thanked me and asked me who | thought should be put in charge of taking
armed helicoptersto Vietnam. | said that any one of anumber of officerson the
Howze Board could do the job and gave him the name of one officer | thought was
particularly qualified. | left the meeting quite pleased, especialy at the thought of
getting some helicopters to experiment with in Korea.

On Tuesday morning Vance's limousine showed up again, asking if | would come
have breskfast with him. By thistime my wife was becoming more than alittle
annoyed. Our furniture had arrived and she was left by herself to tell the movers
where to place it and aso to mind our four children. Time was running short since
| wasdueto leavefor Koreaon Wednesday.

Vance told me that the genera | had recommended did not want to leave his family
and had been asked toresign. He said he had talked to Senator Henry * Scoop”
Jackson and the chief of gt of the Army and had decided that | was the one who
should take the helicoptersto Vietnam. Hetold meto draft up a charter and tell
him who | wanted for my staff. Theideawasthat | would assemble about 25
Army officers-and afew Navy and Air Forceofficersto act asliaison-and about
25 scientists from think tanks working for the Army. | would, he said, take armed
helicopters to Vietnam and experiment with ways to use them to fight
counterinsurgency operations. The officers and scientistswould help medevise
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schemes and test them under conditions of actual combat.

Vance also told me that this new assignment would mean that my promotion would
be put on hold. He said there were two reasons for this. First, theideaof arming
helicopters and giving the Army arolein closetie support from the air was highly
contested by the Air Force and Navy. Keeping me at a one-star rank would help
to promote alow profile approach. Second, General Joseph Stilwell (my former
boss at Benning, whom we had nicknamed “ Cider Joe” because he was not up to
his father’ s reputation as “Vinegar Joe") was in charge of Army support for the
Vietnamesein Saigon. It would be difficult if | were promoted to two stars, to
work under Stilwell, who was aone-star general.

Incidentally, | had sent my uniforms to Kareato have them retailored and to have
thelarge yellow 1st Cavalry patches sewn on them. It was not until more than a
yex |ater, after | had returned home from Vietnam, that my uniforms were shipped
back to me. The 1st Cavalry Division had sent them to the Deceased Effects
Bureau of the Army, who forwarded them on to me after they established that |
was, infact, still alive.

| was quite disappointed at the notion of having my promotion delayed. | had set
my heart on commanding the 1st Cavalry Division and now the opportunity was
being snatched away. But | had to admit that taking armed helicoptersto Vietnam
and experimenting with them in combat was afascinating challenge. Intheend |
simply licked my wounds and accepted my new job as a matter of fate.

| spent the next week writing my charter and getting my staff lined up. | was very
fortunate in getting Colonel Frank Clay assigned as my deputy. | had known Clay
asahighly principled man who would fight my battlesvigorously with the other
services over rolesand missions. My idea was to establish Clay in the Pentagon
asmy liaisonman. Thefact that Clay was highly respected as an armor officer
would help me, especially since | knew | would get most of my oppositioninthe
Army from armored officers. Clay was also on good terms with General Creighton
Abrams, then a deputy in the Army’s office of force development, ACSFOR,
[assistant chief of staff, force development]. Asit later turned out, Abrams played
acritical rolein keeping my effortsin Vietnam from going under.

| was also fortunate in getting assigned to my d&ff the Army’s best writer. Colonel
Robert Kinkor. He and Clay helped me pick officers to serve on my staff. One
outstanding officer we picked was Colonel William Tyrell, aman of uncommon
moral courage. They, inturn, helped me choose outstanding civilian scientists,
some of whom | had met through my work on the Army’s Scientific Advisory
Board.
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Having chosen the staff, | next turned to finding a name for the group. | came up
with the acronym ACTIV, which stood for Army Concept Team in Vietnam.

ACTIV had a catchy ring to it and helped advertise the image that we were a
highly motivated, can-do group. | got the name from reading about a Soviet elite

group with the same name.

My next step wasto call upon Admiral Harry D. Felt, who commanded the Pacific
theater of operations. Assoon as| began briefing Admiral Felt | realized that |
was walking into abuzz saw. Hetold me straight away that he thought arming
helicopterswas a bad idea. In thefirst place, he didn’t like helicopters. Second,
and more importantly, he believed strongly that if the Army armed helicopters and
supported ground troops with fire power from air platforms, it would adversely
afect the Navy’s roles and missions. Felt commanded all U.S. forcesin Vietnam
and had not received any orders from the Joint Chiefs of Staff to support ACTIV.

Meanwhile, the machine guns and rockets that we were to attach to the helicopters
and the helicopters had been shipped to Manila. | aswell went to Manilaand from
there spent alot of time on the phone with Vance and Colonel Clay.  Vance was
encountering difficulty getting General Wheeler to issue ordersto Admiral Felt to
alow me to proceed with the helicoptersto Vietnam. Vance had to go to Secretary
of Defense McNamarato get an order issued to the Joint Chiefs of Staff which, in
turn, would be transmitted to CINCPAC [Commander in Chief, Pacific (Admiral
Felt)]. | had worked for McNamara in 1959 when | was a member of the
chairman’s staff group and drew up plans for the buildup of U.S. forces in Europe
during_thesecond Berlincrisis.  McNamara thought the Army's air mobility
concept had merit and backed Vance. In the end, McNamara prevailed upon
Wheeler to issue the necessary orders to allow me to proceed to Vietnam.

However, | was not well received in Saigon. The headquarters commandant in
Saigon was a Marine Corps officer, who told me he had received no ordersto
support my experiments. Unableto get a separate office, | moved into an Army
installation severa blocks away from the MACV Military Assistance Command,
Vietnam]. One morning shortly after moving into my newly established office, |
arrived to find the desks, tables, file cabinets, and typewritersout inthestreet. |
had been dispossessed by the Saigon headquarters commandant who said that | had
no authority to occupy the building the Army had assigned me. While standing on
the street with my office equipment around me, Brigadier General Robert “Buck”
Anthis drove up. | had come to know Anthis when we were classmates at the
National War College. He thought | was being treated shamefully and, even
though the Air Force was opposed to the air mobility concept in principle, Anthis
invited me to establish an office in his headquarters. He had some temporary
partitionsand | was ableto operate from his headquartersuntil | straightened out
things with the headquarters commandant and moved into my own building. | have
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alwaysbeen grateful to General Anthis. His magnanimous support for my effort
was one more proof of the great value of the personal relationships established at
the National War College.

At about thistime an officer arrived in Saigon to join my staff who had been our
headquarters commandant in Paris when | was the secretary of the general staff
there. Colonel Jack Hertzog was the most outstanding can-do officer | have ever
known. He was the kind of an officer who would complain to meif | had not
assigned him an “impossibletask” that day. In Paris he had accomplished difficult
tasks like getting a new roof for our headquarters when there was no money for
one. Healso produced an air conditioner on 24-hour notice over a4th of July
holiday when Genera Norstad thought that General De Gaulle should have onein
his office.

Hertzog found a burned-out building in Saigon and somehow or other got the
Army Corps of Engineersto send him lumber, plumbing and el ectrical supplies.
In about amonth | had a more modem office than General Paul D. Harkinswho
commanded MACV. Hertzog even had the walls covered with silk wallpaper. |
was nervous about this because General Alden K. Sibley had been reprimanded for
having the bathroom in his St. Louis office covered with silk wallpaper. But
Hertzog was very careful not to get me implicated and always covered his own
tracks. When the office was ready for occupancy, complete with alarge kidney
shaped desk, | joked with Hertzog that acomer of my office looked rather bare.

| told him it needed some "junk” to spruceit up. The next day, Hertzog brought
in a beautiful 10-foot model of a Chinesejunk. Hehad taken meliteraly. From
then on | never joked with Hertzog about sprucing up my office.

As soon as we moved into our new office building we went into high gear and
developed about 30 to 40 experiments. These were of two types: how to assist the
Vietnamese nation-building concept and how to help counterinsurgency operations.

In the first category we dug deep wells for water supply, helped establish pig
farms, dug large ponds for growing fish, helped fishermen get boats and nets, and
implemented a half dozen other such projects. Most of the money for these
endeavors came from charitable organizations in the United States and Europe.
Germany contributed the largest share of the money for these nation-building
proj ects.

Another one of our projectswasto stimulate ways of improving rice production.

The Japanese had, in the days before World War |1, experimented with ways of
getting more rice per square meter of rice paddy. They tried different spacings of
rice seedlings, different types of fertilizers, and different planting schedules. As
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aresult of these basic experiments they introduced new techniques into Korea
which doubled their harvest. We sent for these studies and attempted to introduce
some of the same techniquesin Vietnam. |t wasdifficult, however, because in the
first place, communication was aproblem.  Second, traveling about the countryside
was dangerous. Third, there was gret resistance to changing centuries-old habits.
Asanet result, we did not accomplish any revolutionary changes.  But we were
able to make adent. One of the project’s biggest values was that it raised the
morale of a number of village and hamlet chiefs.

What about your second mission, that of experimenting in the military field?

Although arming helicopters was our main task, it was by no means our only
effort. For example, we placed single artillery pieces in villages where local
militiamen could fire against mass attacks. This turned out to be highly
controversid, since the Army’s Artillery School taught that artillery should always
be massed and never deployed as single pieces. We did the same thing with
mortars. The ability of villagers to send up flares to light up the countryside when
terroristswere attacked at night and to fire artillery and mortars against attackers
proved ahighly effective effort and did much to build morale.

Another idea we put into practice was to import a huge Weyerhauser tree cutting
machine. This machine, which was used in the U.S. to produce wood pulp, could
cut a swath through the jungle 10 yards wide at one pass. By cutting 50-yard
swaths north and south and east and west through the jungle at intervals of one
kilometer, we were able to establish “killing zones. ” Trip wires and listening
devices would alert our artillery and helicopters whenever a band of guerrillas tried
to cross one of thekilling zone swaths. It proved very effective at breaking up
enemy attacks.

W e also experimented with air-cushion vehicles. The Army and Marine Corps
were at that time developing aplatform built around alargefan.  The fan, when
it worked properly, could transport 20 to 30 men rapidly over rice paddies,

swamps, and rivers. It was a good idea, but the fans were not powerful or rugged
enough to operate well.

One of our important programs was to train the younger and older men, those who
had not been drafted. We formed them into local militia units to help protect
village and hamlet chiefs. We set up programs whereby the Vietnamese army

taught these militiato shoot carbines. It was arisky business because the Viet
Cong targeted the militiain order to steal their weapons. But it was better than not

protecting the chiefs-and hence the villagers themselves-from attack. We
extended this program to the training of women. In some regions, especially in the
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Deltaregion in such villages as Bat Lieu, the women did remarkably good jobs of
defending the populace from Viet Cong attacks. Inall such programswe had one
ideain mind: protecting the village and hamlet chiefs from being assassinated.

Another program we instituted was to get the Vietnamese army to erect barbed wire
fencesaround key villages. Into the barbed wire they sowed mines and flares.
Here again we had to take calculated risks. Many villagerslost their limbs or lives
because they did not know where the mines were planted. But we did our best to
assure that villagers knew where the cleared pathswere. It was another way of .
trying to protect villages and hamlets from Viet Cong attacks.

Our main efforts, however, were devoted to experimenting in combat with the
helicopters which we had jerry-rigged with 2.75-inch rockets and .50 caliber
machine guns. The ideawas smple: helicopters could swoop in suddenly, having
flown the nap of the earth, and by discriminating carefully between friend and foe,
deliver accurate firepower to drivetheenemy off.  The main difficulty was with
operating under the rules of engagement then in effect. U.S. pilots were not
allowed to engage in combat but only to support the Viethamese. This meant that
our U.S. pilots were. simply chauffeurs who carried Vietnamese soldiers who did
the actual firing of the rockets and machine guns. Vietnamese soldiers were prone
to air sickness and we had to provide them with special incentivesto get themto
fly in the helicopters.

The idea enjoyed initial success becauseit wasnovel. TheViet Cong were at first
frightened by the choppers and would break and run when they saw them
approaching. Later, they became bolder and tried to shoot down the choppers.
But this proved very difficult because the helicopters would appear so suddenly that
the Viet Cong were surprised. Moreover, they hit very few because they did not
know how to take alead on the moving targets. Astimewent on, however, they
got better at hitting the choppers. But even then, it proved not very effective. A
chopper which had been shot down could be lifted out by a sling from another
helicopter, be repaired, and come back to fight another day. What was described
inthe U.S. pressas a“disaster” when six helicopters were shot down at Ap Bac
proved not to be disastrous at all. All six helicopters were lifted out, repaired, and
brought back to fight again. Besides, we had learned alesson and changed our
standing operating procedures [ SOP]. Before Ap Bac, the ordersto pilotswereto
go immediately to the rescue of a pilot who had been shot down. Inthisway five
choppers were shot down trying to rescue the pilots from the first one. After Ap
Bac, when a chopper was shot down, other choppers would be sent to the rear or
flanks of the attacking force. We learned how to avoid sending good money after
bad.
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Nevertheless, the bad publicity we received from the Ap Bac operation set us back.
In fact, the U.S. press was one of our most serious problems in Vietnam. The
newspapers and wire services were in keen competition with oneanother and sent
some of their most ambitious reporters to Vietham.  For example, David
Halberstam reported for the New York Times and Neil Sheehan for UPI. Some of
these reporters, Halberstam in particular, were more interested in pursuing their
own political agendasthan they werein reporting on the military situations.  On
several occasions | would take a reporter with me when | went to witness an
operation. After onesuchtrip | read in the following day’s New York Times that
the Vietnamese did not do very well. The reporter said that this was due to the
unpopularity of Madame Nhu, Diem’s sister.  After reading the article |
approached Halberstam and said, "Y ou know, Dave, that the operation was rather
successful. And whether it was or not had nothing to do with Madame Nhu. The
soldiers don’t even know who she was.”

“Ed,” he said, “the readers don't want to read anything about these military
skirmishes. What they areinterested inisthe Dragon Lady [MadameNhu]. ”

The New York Timeshad one objective reporter, Peter Braestrup. But his stories
were not often picked up.  He subsequently quit his job and wrote the best book
about reporting in Vietnam. The Big Sory told about how the reporters operated
and denounced them for their misrepresentation of the U.S. effort in Vietnam. It's
apity that The Big Sory did not get as much attention as it deserved because it
outlined in detail the way in which U.S. public support for Vietnam, especialy
after the military success of the Tet operation, was undermined.

One of the main difficultiesin Vietnam in the early 60s was the seria killings of
the village leaders. The Viet Cong systematically singled out and assassinated the
village chieftains. As aresult, the villages were unable to put up any serious
resistance to the guerrillas.  Inthe calendar year 1962 over 1,200 village and
hamlet chieftains were killed. It was an effective way of demoralizing the
Vietnamese and preventing any organized resistance against the Viet Cong. The
Dragon Lady had nothing to do with thissituation.  Nor wasthe Viet Cong able
to infiltrate the Vietnamese because the leaders had not been elected by a
democratic process. Had there been afree electoral process, no candidateswould
have been found to take on the suicidal jobs of becoming village chiefs.

Shortly before | left Vietnam in1963, Diem was assassinated. Sincetherewasno
one of statureto take his place, Diem’ s death marked the beginning of the end of
the South Vietnamese effort. Events unfolded rapidly after Diem’ s brother, the
Bishop of South Vietnam, got involved in areligious squabble at Hue. The bishop,
aCatholic, was able to get South Vietnamese troops ordered to attack a Buddhist
demonstration at Hue. A number of messages passed quickly between Saigon and
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Washington over aweekend when all of the senior cfficds at the State Department
were out of town. These messages reportedly blamed Diem for the killings at Hue
and threatened to withdraw U.S. support. Thisled to alack of confidencein Diem
and resulted in aseries of eventswhich ledto hisdeath. Diemwas, at thetime,
what Syngman Rhee was to Korea, the father of his country. After hisdeath, one
leader after another tried to take over thereins of the Vietnamese government. But
none emerged who were able to take charge and from then on the Vietnamese
fought alosing battle against the Viet Cong. Even so, after the North Vietnamese
organized regular units and the U.S. entered the war, we could have defeated them.
However, by that time the support of our soldiers back home was so weak that
winning the war was impossible.

Our ACTIV reports recommended that U.S. troops not enter into combat but
remain as support troops for the Viethamese. But these recommendations were not
very popular back home. Neither General Wheeler, the chairman of the Joint
Chiefs of Staff, nor Mr. McNamara, the secretary of defense, took hold of our
recommendations. Asaresult, they poured in more and more U.S. troopsin the
face of rising opposition of the press and the U.S. public. Intheend, eventhough
Tet wasamilitary victory, thewar waslost. Wefinaly pulled out of Vietnam,

making it a tragedy. It was particularly damaging to the U.S. military
establishment.

Q:  Weren'tyou shot downin ahelicopter? When did that happen?

A: Yes. After | had been in Vietham about 11 months, | was shot down in a

helicopter not far from Saigon. We were taking off at Tan Son Nhut, the military
arfield, when asniper’slucky shot hit thetail rotor of my helicopter.  The pilot
tried to maneuver the chopper but couldn’t do so because without the tail rotor he
could not steer it. He engaged the overhead rotor into an auto-rotation mode and
we started to drift towards the earth. However, without its tail rotor the helicopter
began spinning faster and faster. | was strapped into the middle of the back seat.
Otherwise | would have been thrown out when the helicopter hit the ground, as
were my aide and a sergeant who was manning a machine gun. The sergeant
suffered a broken arm and leg, and my aide fractured his tailbone. The pilot had
both his legs broken and subsequently died in the hospital as a result of an
embolism. He had saved my life because he stopped me from getting out of the
helicopter after it hit the ground.
The main rotor was still rotating and in my haste to get out, fearing afire, | would
have walked into the rotor. My aide was evacuated to the States. Six weeks later
he was sent back to Vietnam to finish histour. As for me, | was kept in the
hospital overnight because of bums from the seat belt.
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Didn't you later get
hurt when ou
parachuted with ‘the
Viethamese?

Y es. The Viethamese
paratroopers ~ were
good soldiers but their
morale was low.
Unlike the U.S.
airborne units, their
officersdid not jump
into combat with
them.

To set an example, |
decided to jump with
the Viethamese
paratroopers.  the
jumped first into the
jungleareaand set up
a perimeter, after
which | jumped into
the center. However,
just as| was about to  Brigadier General Edward L. Rown y before making a jump
hit the ground, agust in Vietnam, early 1960s.

of wind blew up.

| tried to break my fall with my arm and as aresult dislocated my shoulder. | was
inagreat deal of pain and couldn’t straighten out my right arm. The Vietnamese
paratroopers thought | was saluting them and it took a bit of talking to convince
them that my shoulder was really dislocated.

They sent up a purple smoke flare, which was the signal that helicopter evacuation
was required.

In about five minutes a chopper landed, but it was not configured as an ambulance.
The pilot, Colonel Ivan Slavich, put me in the co-pilot seat and began to transport
me to the hospital in Saigon. However, Slavich spotted some Viet Cong along the
way, and for the next ten minutes chased after them. He wanted to show me how
effective an armed helicopter could be. However, | was more interested in getting
back to the hospital. Besides, Slavich had put the Vietnamese gunner in the back
seat and had to be content in trying to scare the Viet Cong rather than shoot them.
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| was greatly relieved when | landed, a half hour later, and had my arm twisted
back into my shoulder socket. But | have never forgotten the ride | had with “Wild
man Slavich.”

My right shoulder and arm were taped up. It was close to the time when my year
was up, and since | was told it would take several days for me to recuperate, |
decided to go home by the Western route. | went to Thailand, then to Indonesia,
to India, and then to Pakistan. | wanted to go to Afghanistan to see some friends
there but couldn’t fit it into my schedule. Instead | went to Lebanon, then to
Israel, Turkey, Greece, Italy, and France. The trip took about 30 days but | had
afascinating time, largely because | traveled with my new aide, Captain David
Young. Young wasan outstanding officer, aWest Point graduate, who later left
the Army in order to care for his dyslectic son. After he retired, he became a
successful stockbroker and entrepreneur.

Did you consider your tour in Vietham a success?

Yes. | think we brought several innovative ideas on nation-building to Vietnam.
But our biggest success was the work we did in demonstrating that the air mobility
concept was a good one for fighting a counterinsurgency war. | believe our studies
were the necessary link which led to the formation and deployment of the air
mobile divisions in Vietnam.

Was Colonel Frank Clay very helpful to you?

Y es. Frank Clay was extremely helpful to me by supporting me and fighting for
my needs in the Pentagon. He established my office in ACSFOR, which was
headed up by Genera Ben Harrel. Harrel was very much in tandem with Harold
K. Johnson, who went from being deputy chief of staff for operations and plans
[DCSOPS] to become chief of staff of the Army. Johnson, like Wheeler, his
predecessor, was against the air mobility concept. However, Harrel had as his
deputy General Creighton Abrams. Although Abrams was an armor officer and not
keen on helicopters, he was an honest, fair, and objective officer. Besides, he was
on afirst-name basis with Frank Clay. Asaresult, | was able to get support from
the Army despite the obstacles that the Army  staff put in my way.

Who put the biggest obstacles in your way?

Genera Harold K. Johnson. He was a rdatively junior officer when he was
selected to become the chief of staff, a major general who jumped over 250 officers
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and made afour-dar general. He was a protege of General Wheeler’s and had the
support of the powerful group of armor officers who were then running the Army.
Johnson did not like Howze and was dead set against the air mobility concept.
Later on, when he became chairman of the Joint Chiefs of Staff and the air mobile
concept had proved itself in Vietnam, Johnson became a supporter of the concept.
But before that time he did everything he could to try to kill air mobility.

Before we leave Vietnam, let me ask you a fundamental question. In ACTIV you
made efforts to combat the Viet Cong and North Vietnamese. But another way of
combatting the North Vietnamese was through the use of traditional battlefield
linear formations. Do you think that the ACTIV concepts were done away with
because it was decided that counterinsurgency operations could not be carried out
or was the high command just flat-out opposed to the whole idea and felt that
nothing could beat normal linear battlefield operations?

| think it was a combination of both. Our origina ideain ACTIV was that the only
way to win awar against Viet Cong infiltrators was to help the Vietnamese help
themselves. But thisidealost alot of steam after Diem was assassinated and after
successive Viethamese leaders found they were unable to pull the Vietnamese
people together. Y ou will recall that our original ACTIV recommendation was to
keep the war in Vietnamese hands. Weinsisted that the U.S. stay out of combat,
believing that if we did, the Vietnamese would cease fighting for their own
freedom. Only the Vietnamese, we said, could defeet the Viet Cong.

After the U.S. introduced its own forces into combat it forced North Vietnam to
changetheir tactics. Instead of relying upon the Viet Cong, they went to linear
formations themselves. We could have won that kind of awar if we had been
willing to accept the large number of casualties it would involve. But by thetime
we became effective on the battlefield against North Vietnamese units, the war was
already lost at home.

The North Vietnamese mounted one last-ditch effort at Tet. The battle of Tet was
actualy a military victory for the United States. But the TV coverage of our
peopl e climbing aboard helicoptersto get out of Saigon unnerved the U.S. public
and caused us to throw in thetowel. Once we had lost the hearts and minds of the
U.S. people, the net effect was the same as it had been when the French pulled out
their support for the French military. The French military did not lose thewar in

North Vietnam, nor did the U.S. military lose the war in South Vietnam. The
U.S. people-led along by the U.S. press-in my opinion, lost that war.
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Deputy Assistant Chief of Staff for Force Development

Q:

After you left Vietnam in June of 1963, you became special assistant for tactical
mobility to the assistant chief of staff for force development. What did that
involve?

My job was to head a special
division within ACSFOR to further
air mobility in the Army. | was
charged with integrating the ideas
which had been tested by the
Howze Board with the results of the
helicopter experimentsin Vietnam.
| was established in the job by
Secretary of the Army Cyrus Vance
who was intent on pushing the idea
of air mobility.

| was alowed to recruit some 15
officers who had worked on the
Howze Board and another 15 who
had served with me in Vietnam.
Our task was to write doctrinal
manuals for teaching the air
mobility concept and to design air
mobility unitsto go to Vietnam.

Major General Edward L. Rowny, 7962. -

Who headed ACSFOR at that time?

The chief of ACSFOR was Lieutenant General Ben Harrel.  He had two deputies,
Major General Creighton Abramsand Major General Ralph E. Haines, Jr.

Can you describe some of your accomplishments while you were in ACSFOR?

One of my accomplishments was to oversee the writing of Army doctrinefor air
mobility. We circulated these ideas throughout the Army staff and also famed
them over to anumber of think tanksfor comment.  The second accomplishment
wasto design organizationsto incorporate air mobility intothe Army.  The units
we designed were of two types. Thefirst was a unit of helicopters and trained
people which could be attached to a standard division having the need for tactical
air mobility. The second was a light division which integrated helicopters
throughout the entire division. Some of these helicopters were for reconnai ssance,
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some for fire support, some to transport soldiers and supplies, and some, of course,
for command and control purposes.

Wasn't the 1 Ith Air Assault Division (Test) formed about this time?

Actualy, the test division had already been formed. The 11th Airborne Division
was recalled to active duty on February 15, 1963, and redesignated the 11th Air
Assault Division. The Secretary of Defense had instructed the chief of staff of the
Army to form thisunit so it could carry on experiments which had been conducted
by the Howze Board and by our ACTIV teamin Vietnam. General Earle Whedler,
then the Army’ s chief of staff, issued the necessary orders to activate the division.

Weas it organized as a full-blown division?

No. The concept was that it would grow by stages. Taking men and equipment
from the active Army, it was to start out as a battalion, then build up to a brigade
and thenfmally to adivision. Thefirst battalion to join the division was the 3d
Battalion of the 187th Infantry, commanded- by Lieutenant Colonel John J.
Hennessey, who had commanded the battle group of the 82d Airborne Division that
conducted our Howze Board tests.

Who commanded the division, and had he taken part in the Howze Board tests?

The test division was commanded by Major General Harry W. 0. Kinnard.
Kinnard had not been a member of the Howze Board but was an ideal choice for
thejob. Hewasaparatrooper and a highly decorated war hero who had jumped
into Normandy. A wax statue of him existsin amuseum in Bastogne, where he
had been a hero of the Battle of the Bulge as a29-year old colonel. Kinnard was
highly intelligent, aggressive, and areal believer in air mobility. He cameto the
division from the 101st Airborne Division, where he had been an assistant division
commander under Magjor General Charles Rich. Kinnard prevailed upon Rich to
give him some of the 101st Division’s best officers and enlisted men to get started,
including Colonel E. B. Roberts who became Kinnard's chief of staff.

Did the 1 Ith Air Assault Division carry out the same kinds of tests you had
conducted in Vietnam?

No, not initially. The Army’sidea was to organize and test alight division which
could take its place in Germany to fight aconventional war. Having just come
back from Vietnam, | was more interested in having the division organize and train
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to fight counterinsurgency operations. A year later, sometimein 1964, Kinnard
was instructed to include tests simulating action against the Viet Cong.

Q: Were these tests successful ?

A:  Yes they werehighly successful. The test division conducted simulated attacks
and defensein Europe where they were pitted against the 82d Airborne Division
and other regular U.S. Army units. When it branched out into counterinsurgency
operations, it was also highly successful. Kinnard read the Howze Board and
ACTIV test results carefully and tried to get as many officers and men as possible
who had been in these tests assigned to his division.

Q:  Wall, to get back to your time at ACSFOR, can you tell me something about the
dynamicswithinthe Army dstaff?

A: Genera Ben Harrel, chief of ACSFOR, was very ambitious. He was a friend of
General Johnson who wasthen DCSOPS. Harrel knew that Johnson was a protege
of General Bus Whedler, the chief of staff. Harrel was right; Johnson followed
Wheeler as the chief of staff of the Army. General Ralph Haines, oneof Harrel’s
deputies, was also quite close to Johnson. Haineswas an armor officer who came
to ACSFOR under acloud of criticism. He had been charged by the General
Accounting Office [GA O] with doing apoor job when he commanded adivision
in Europe. However, Haines was very clever. With the help of the ACSFOR staff
and with the backing of Johnson, Haines turned the report around so the GAO
report was quashed. General Abrams, the other deputy to Harrel was, like Haines,
an armor officer. But Abrams was a straight-shooter and much easier to work with
than Haines or Harrel.

One of the difficulties of my position was that Secretary Vance wanted to keep
abreast of the work being done on air mobility and sent for me often to be briefed.
Even though | reported to Harrel whenever | was sent for, and always debriefed
him and histwo deputies, | was accused by Harrel of end-running my immediate
superiors. | explained this to Secretary Vance, but he refused to believe that these
officers would put obstacles in my way or accuse me of jumping channels. | asked
Vanceto let me brief Harrel and let him in turn brief Vance; but VVance would have
none of it. He wanted his reports from the “horse’s mouth?

Vance, in what he thought was a promotion, directed the Army to make me athird
deputy to Harrel. On paper thislooked like agood idea. It was supposed to give
me access to the entire ACSFOR organization which was theoretically to support
me. Butinpracticeit did not work that way. My staff of about 30 officers was
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broken up and scattered throughout ACSFOR, leaving me with only a deputy and
two other assistants. When | called upon the other sections within ACSFOR to do

something for me, they refused saying that they had jobs assigned them which were
of higher priority. Thenet effect wasthat most of my work dried up. What | got

done | had to do myself with the help of the three officers who worked for me

directly. It was a serious blow to trying to carry out the tasks assigned me to

further tactical air mobility.

So then, for the next two years, you were essentially fighting alosing battle, were
you not?

Yes. | had to fight alosing battle. It was obviousthat the Secretary of the Army

couldn’t get the Army staff to help me. Besides, the DCSOPS, General Johnson,
and the chief of staff, General Wheeler, were not favorably disposed toward the

concept of tactical air mobility. The situation only got worse when Harold K.
Johnson became the chief of staff of the Army and General Earle Wheeler moved
up to become the chairman of the Joint Chiefsof Staff.  Thisoccurred in July of
1964.

| understand that General Creighton Abrams favored creating a light division. Was
thisalight division in the general sense of lighter equipment, or was it in the sense
of an air mobile division?

What Abrams was promoting was a lighter division in the traditional sense and not
an air mobile division. Army units were becoming heavier and heavier, adding
more tanks, more armored personnel carriers, and more vehiclesin genera. This
was making the division harder to transport by water and much harder to transport
by air. Asaresult, there was a concerted drive within the Army-which Abrams
led-to make Army divisions lighter. But thiswasin a generic sense and not a
move to tactical air mobility.

What did the Army division look like in terms of personnel and the number of
vehicles? Can you give me ballpark figures?

Abrams was trying to cut the standard division downfrom 13,000 to 10,000 people
and the vehicles from 3,500 to3,000.

And what about the air mobile division? How was its formation coming along?
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General Kinnard inherited a set of tables of organization and equipment [TOE]
whichwere quiterough. Neither the Howze Board nor my actionsin ACSFOR
were very refined.  As aresult, Kinnard added to and trimmed men and equipment
from the 11th Air Assault Division as his tests progressed. He was not able to cut
the personnel because maintenance of helicopterswas costly in termsof people.
But he was able to cut the vehicles down drastically, from 3,500 to 1,500.
Moreover, the vehicles were al light; he tried to make do with nothing larger than
a l4ton jeep. The number of helicopters grew as time went on. Whereas the
standard Army division had about 100 helicopters, the 1 1th Air Assault Division
wound up with about 430.

What about fire support in the 11th Air Assault Division?

Most of the fire support was furnished by the 2.75-inch rockets and .50-caliber

machine guns with which the helicopters were equipped. Morefire support came

from the 24 Mohawks which were equipped with 5-inch naval rockets. [The
division had 30 Mohawks, but 6 were strictly for surveillance and carried no

weapons.] In addition, the division had three battalions of M-102 howitzers. The
M-102 was alighter version of the 105-mm howitzer. Andfinaly, it had aLittle

John Battalion which was equipped to fire conventional and atomic rounds.

Wasn't the other equipment in the 1 Ith Air Assault Division aso lighter?

Yes. Engineer bridging equipment, for example, was lighter. Every piece of
equipment had to be carried within, or slingloaded by, a helicopter. Even small
pieces of equipment were made lighter. For example, plastic water cansreplaced
the heavier metal ones. Ladders for descending from helicopters were made of
aluminum, gas tanks were replaced by rubber bladders, and so forth. Kinnard
encouraged his men to think up ideas for making equipment lighter and they
responded admirably. In addition, Kinnard was given aslush fund of about $1.5
million by General Art Trudeau, the chief of research and development. Trudeau
was a great believer in air mobility, and just as he had done for the Howze Board,
gavethe 1 Ith Division funds with which to purchase items on the open market.
There was no need to develop alot of equipment which already existed. 1t wasthe
best $1.5 million investment the Army ever made.

Let me jump ahead. Later, when you took over the 24th Division in Germany,
wasn't there an opportunity for developing a better conventional army as opposed
to simply relying on nuclear weapons?
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There was not as much opportunity to do thingsin the 24th Division asthere had
been in Vietnam or with the 11th Air Assault Division tests. Europe was more
stable and concentrated on trying to contain attacks launched by the Warsaw Pact.
But wherever we could, we tried to add more mobility, and | tried to get more
helicopters than the 100-odd assigned to the division. A number of us who
commanded unitsin Europe a so pushed for lighter vehiclesand lighter armored
personnel carriers. But the situation didn’t lend itself to alot of free-wheeling or
experimentation. Changes had to be made slowly, and then only after a great deal
of study and staffing. Wedid, however, have asympathetic Army commander in
the person of General Andrew P. O'Meara. He believed that at some stage nuclear
weaponswould be used tactically, and asaresult constantly pushed the ideathat
we had to be ready to exploit tactical nuclear weapons. Andin thisconnection, he
believed that helicopters would be highly useful on a nuclear battlefield. But there
was very little sympathy in the Army staff for the notion of using tactical nuclear
weapons. In addition, once we left Vietnam, the Army’s enthusiasm for helicopters
began t0O wane.

Well, let me get back to your tour in ACSFOR. How did your work and that of
Kinnard with the 1 I1th Air Assault Division progress?

My work in ACSFOR, despite the handicaps, continued to progress. | had a small
but highly loyal staff. In addition to Frank Clay, | had an outstanding officer,
Colonel William “Bill” Terrell, who worked wonders. These officers helped me
get others within the Army staff to moonlight for us. We held frequent meetings
to whichweinvited Harry Kinnard, Jack Norton, Phil Seneff, John Tolson, Bob
Williams, and others. | aso encouraged anumber of McNamara'swhiz kidslike
Harry Rowan and Alain Enthoven, to pay frequent visits to Kinnard' s division,
especially when they were conducting exercises.

Oncethe Secretary of Defense decided in early 1965 that he wanted the 11th Air
Assault Division to go to Vietnam, things went into high gear. Tests were
accelerated and equipment designed for Europe, for example, the Little John
Battalion, was dropped from the division’s TOE. To dampen criticism from the
Air Force, thedivision was stripped of itsMohawks.  Tests now concentrated on
how the division would operate in the central highlands of Vietnam. However,
sometests simulated operating in the Deltaand | and 111 Corps aress.

On June 11, 1965, Secretary McNamara announced at a nationally televised press
conference that the 11th Air Assault Division would be redesignated an air mobile
division and deployed to Vietnam. It would becomethe 1st Air Cavalry Division,
carrying the colors of the 1st Cavalry thenin Korea. The2d Infantry Division
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would replace the 1st Cavalry in Koreaand the 1 Ith Air Assault Division colors
would be retired.

Speculation grew as to who would take the 1st Air Cavalry to Vietnam. Major

General Jack Chiles, who commanded the 2d Division and had furnished most of
the troops for the 1 Ith Air Assault Division, wanted the job. But he made the
mistake of making hisambitions known to areporter and that killed his chances.

The natural choice was Harry Kinnard, and to the Army’ s credit, it sdeded him
in early July to take the 1st Air Cavalry to Vietnam. He was ordered to bring the
division to Red Con 1, the highest state of readiness, by July 28th. He did so, and
on that date President Johnson ordered thedivisionto Vietham.  Thebulk of the
division was moved by the Military Sea Transport Service, the first ships leaving
on August 15th. On September 14th, the first ships landed at Qui Nhon harbor.
The 3d Brigade kicked off the first operation in combat on October 10th. The
division performed admirably, and became the pacesetter for professional military
operationsinVietnam. The rest of the story, as the saying goes, is history.
Kinnard had the division rolling in good style and | was free to be reassigned to
another job.

Before we leave the air mobility story, let me ask one last question. Steven Ailes
took over from Cyrus Vance as Secretary of the Army. Washe sympathetic to
your stand?

Yes. But Aileswas not aman who devoted his attention to Army mobility and
tactics. These were not his strong suits. Ailes was a personnel specialist. He
believed that his job was to recruit good soldiers, improve the standards of training,
and raise the Army’s morale. So while he was not unsympathetic to air mobility,
he was not as zealous a pusher of the concept as Vance had been.

All right. But would you briefly sum up for me your characterization of Vance?

Vance was a successful Wall Street banker who had decided to move into the
public sector. He took a broad view of world &fairsand had been active in the
Foreign Affairs Council and the Trilateral Commission. He was very dedicated to
the Army, but he thought the Army was ultra-conservative and moved too slowly
to adopt new concepts like air mobility. He wanted to change the Army’s doctrine
and its hardware, and had a fair amount of success at it. While he was agood

conceptudizer, he was poor at following through on hisideas. Hethought that if

he assigned an officer amission it would beaccomplished. Hefailed to realize
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what a difficult job it was to change the Army’s old methods. Asaresult, | was
only one of anumber of officers who were not fully supported from the top but left
to fight our own battles.

Family Life

Q: Now let me ask you afew personal questions.  First, when you came back from
Vietnam was your family still living in Washington?

A: Yes. | had put my family into arented house in Washington because | thought it
would be easier logistically for my wife. It would be simpler to get the five
children to and from school and my wife would not have to take care of our big
housein Virginia. But when | got back from Vietnam we moved back into our
Virginia home.

Q:  Whenyoureceived ordersto go to Germany, what did your kids say?

A: The older children did not want to leave their friends The younger two were
eager to move. The middle child was ambivalent.

Q:  Andyour wife, what did she say?

A: My wife was a good soldier and accepted my assignments philosophically. Shefelt
that an Army career was a mixture of good and bad and was ready to take
whatever came along. She always considered herself a part of the Army team and
always highly supportive of whatever | had to do. But thistime shewasready to
get out of Washington. She thought that | had to pay too big apricein my fight
to see new ideas, like air mobility, adopted. She didn’t like the internecine warfare
within the Army and thought my battles with Johnson, Harrel, and others had taken
a heavy toll on my disposition and outlook on life. She didn’t like to see me
constantly fighting in the bureaucratic trenches. She aso wanted our children to
have the benefit of anormal family life and felt | worked too hard and neglected
them.

Q: | understand you sent your children to good private schools. How could you afford
itonan Army officer’ ssalary?

A: | was very fortunate. During the early days of World War |11 my wife went to
work asan engineer at General Electric and made moremoney thanl.  Welived
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on my salary and sheinvested hers, buying IBM stock when it was quite cheap.
As aresult, we always had money to send our children to the best of schools. |
could not have paid for that kind of education on my Army salary.

What prep schools did they go to?

In the States my daughter went to Holy Trinity and in France went to Sainte
Clotilde Academy. This preparation allowed her to win a scholarship to Smith
College. Two of my sonswent to Landon Prep School and Priory in the States.
Overseas three of my sons went to Haute Savoie in France and two went to
Montana Zugerberg in Switzerland. These schools were among the very best.

And did they become linguistically proficient in French and German?

Y es, except for my youngest son. He spent the first three years of hislifein
France and spoke only French when we returned. But he was made fun of by his
classmates and abandoned French when he was about five. Later it came back to
him.

Thank you, Ambassador Rowny. | consider one of the moreimportant parts of an
officer’s career the support he gets back home. Obviously you were supported and
your family turned out well.

Yes, | wasvery fortunate.

Commanding General, 24th Infantry Division

Q:

On June of 1965 you took command of the 24th Division in Germany and kept that
job for over a year. Can you tell me something about the time you spent with the
24th?

In the first place, | was pleased that the new policy was that commanders overseas
would serve for two years There had been too much rotation and the new policy
was designed to stabilize command tours. Second, | took command of the 24th
Division when it was at its lowest point in terms of training and morale. | had
nowhereto go but up. The previous commanding general, a personnel specialist,
had had very little experience with troops. He believed that he could build morale
by coddling and babying thetroops. He gave them lots of time off and did not
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trainthemhard. | gathered that for a short time he was very popular with the
troops. But they soon became bored and unhappy.

Who had been in command of the 24th Division before you? Did he serve afull
two year term?

My predecessor was Major General William A. Cunningham IlI. Hewasrelieved
by Genera O’ Meara after about ayear in command. The Army commander had
goneto inspect the division on amaneuver.  The troops were doing poorly and
referred to one another as "Cunny's Bunnies.” General O’ Meara, looking for
Cunningham during a critical part of the maneuver, found him comfortably seated
in hisvan. That was enough for O’ Meara.

When you took over the command, did things change?

Yes, in large part because the troops themselves were ready for a change. |
instituted a hard regime of training and maintenance. They responded beautifully.
Our ratings soon began to rise and we went from the bottom of all the divisionsin
Europe to a position after a year when we were number one or two in every
category. Itwasagreat joy to command thedivision.

How were the officers below and above you?

| was given a degree of latitude to choose my brigade and battalion commanders.
My three brigade commanders were outstanding officers aswere six or seven of
my nine battalion commanders. | had afine deputy commander, an excellent chief
of staff, and agood artillery commander. My immediate superior, the VII Corps
commander, was Lieutenant General T. J. Conway, who had been my division
commander when | was an ADC [assistant division commander] in the 82d
Airborne Division. Hewaslater replaced by Lieutenant General Frank Mildren
who had commanded the Rock of theMarne Regiment in Korea where | had been
hisdeputy. These weretwo of the best officersin the Army. Both roseto be
four-star generals. It wasfortunate that | had worked for both of them and knew
what was expected of me. The Army commander was General A. P. O’ Meara.

| had not worked for him but knew of hisreputation. He was a highly demanding
commander. He was death on officers who could not produce results, but gave
those who could a great deal of leeway and strong support.

Were you getting new equipment orwasit, at that point, all going to Vietnam?
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We were not getting any new equipment. In fact, much of our better vehicles and
weapons were taken from usand sent to Vietham.  Asaresult, we had to put a
great deal of emphasison maintenance.  Inthisconnection, | had one advantage
over the other four divisionsin Europe. My division was assigned the mission of
augmenting the Berlin contingent.  This amounted to sending a battalion of
infantry, 25 tanks, and 25 armored personnel carriers to Berlin for a 60-day
period.

The Berlin command could draw on counterpart funds. With these fundsand the
excellent German civilian mechanics in Berlin, we were able, in a 800y period,
to completely overhaul the battalion’s equipment, including its attached tanks and
armored personnel carriers. We put all our worst weapons, vehicles, tanks, and
APCs [armored personnel carriers] from the entire division into the force we sent
to Berlin. Sixty days later, the unit would come back with refurbished equipment.
In fact, some of it was better than new because the mechanics made a number of
the partsin their machine shops, which were better than the spare parts designed
and fabricated in the States.

But aside from this windfall, didn’t you need to spend a great dedl of effort on
maintenance?

Yes. To put more emphasis on maintaining our equipment, | designed a concept
which we called TRAIN-MAIN. The idea was to devote as much time and
command supervision to maintenance as was usually given to training. First, | let
the commanders know that they would be rated on a dual standard, 50 percent on
their ability to train their units and 50 percent on their ability to maintain their
unit’sequipment.  This caused the commanders to shift some of their better
subordinates into maintenance jobs and to establish training courses on how to care
forequipment. Each company would train for aweek, with everyone training
except those needed to repair or keep equipment going, and then it would maintain
for aweek, with everyone turning a hand to taking care of the equipment. During
thetrain week, commanders had the opportunity of discovering better mechanics
than those assigned to the job. It also forced commanders at every echelon to
supervise the maintenance, something which had not been done before. The added
incentives to do better at maintaining, because it would be reflected on the
commander’ s efficiency reports, plus the command emphasis at all levels proved
to be highly effective The maintenance scores awarded us by the USAREUR
[United States Army, Europe] equipment inspectors shot up dramatically.

Wedid not, of course, slight our training. At least half of the time was devoted
to it because we participated in maneuvers. But the increased knowledge the
commanders gained about how to maintain equipment paid big dividends. They
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found they could do better in the maneuvers because larger percentages of their
equipment were in operable condition.

What was your style of command? Did you go down to the company level to
observe the troops when they trained and maintained?

Yes. Justas! hadinstructed my subordinate commandersto devote half of their
time to training and half to maintenance, | followed the same pattern. When | went
to inspect a company at training, | would have all the intermediate commanders as
well asthe division, brigade, and battalion operations officers accompany me. In
thisway | was assured we all saw the same thing and that my favorable comments
and criticism was known to the company commander’s entire chain of command.
| used the same technique when | visited a company maintaining its equipment,
except that in addition to the chain of command, | had the division, brigade, and
battalion supply and maintenance officers accompany me.

When | inspected training exercises | would go by helicopter, thus saving agreat
deal of travel time. | would usually givethe chain of command two hours’ notice
so they could drop what they were doing and join me. Only if there was some
pressing business would | excuse the chain of command, and then | would have
them send thelir deputies.

We also trained a great deal at night. | insisted that each unit spend half of its
training time in night exercises.

| instituted one additional concept, that of giving company commanders one day a
week as their own time. On that day they could stress whatever they felt was
important, including taking care of personal business, such as going to the bank,
the dentist, etc., and having their men dothesame.  Sincel insisted that asclose
to 100 percent as possible of all the men be present at training or maintenance, |
had to give them some free time to take care of these essential and, at times,
menial tasks.

Were you able to turn out 100 percent of the men for atraining exercise or for a
maintenance program?

No, but we tried to approach 100 percent. There were always several men per
company on sick call. When the company took to the field for an exercise, we
would leave the sick men back to guard the barracks. | put a high premium on
getting every possible man to be with his unit, both during TRAIN and MAIN.

For every missing person who was not sick or on emergency leave, | would dock
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the company commander 1 percent of his grade. Since competition for scores was
great, this got the people out in the field.

How did you handle administration?

| tried to get it done on the one free day per week allowed the company
commander. | also rotated administrative duties with my assistant division
commander and had my subordinates rotate with their deputies. My assistant
division commander was just as anxious as | was to supervise training and mainte-
nance. Therefore, | let him get out as much as possible. But when some
administrative chore required my presence at headquarters, | would alternate with
him.

Wheat about your officer support? Wasit good?

Yes. It was excellent. | was assigned very good officers. | would say that fully
90 percent of my officers were rated outstanding or excellent. Like all units, |
wound up withafew duds. But after awhilel learned that the better officersin
USAREUR were gravitating to my unit.  Officershave friendsin the personnel
assignment business and could often influencewherethey weresent.  After the
word got around that the 24th Division was scoring high in USAREUR tests, many
of the better officersin Europe began to show up on my rosters.

A similar set of circumstances occurred inreverse. The word got around that
officers who performed poorly were given poor efficiency reports. This caused a
number of the poorer officersto pull strings to avoid being assigned to the 24th

Division.

What about Vietnam veterans? Did you have many in your outfit?

Very few. In 1965 and 1966 there was not a large portion of the Army in
Vietham. Those who had served in Vietnam for ayear would usually be given
two- or three-year toursin the States before being sent overseas again.

What about the reverse? Did your division get levied to send officersto Vietnam?
Yes. During my time in command there was a rapid buildup in Vietham and

certain specialtieswere in critical supply. | was always between 35 and 40 percent
short on officers.
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How did you manage with such a shortage of officers?

Every commander had hisown solution. My approach wasto fill every vacant
command slot with a noncommissioned officer. My theory wasthat training and
maintenance needed leadership and supervision. | would have each noncomin an
officer dot display atag on his uniform showing his brevetted rank, whether it be
2d or 1st lieutenant. Where captains were missing | would have these spots filled
by lieutenants and would have them, like the noncoms, display their brevetted
ranks. Thiswas not only good training for noncoms and junior officers but was
abigmorale booster. | was ableto get several noncoms promoted to the officer
ranks, similar to battlefield commissions. Although the Army did not permit many
such promotions, it was abig morale booster.

By the time you gave up your command, had the 24th Division responded to your
direction?

Yes, very much so. | was very pleased with the way the division responded to my
direction. When | took over, the division was definitely on the bottom in all
categories by which VII Corps and USAREUR rated itsdivisions. They kept score
on such things as training, maintenance, administration, and discipline By the
time | left, the 24th Division was first in maintenance and first in training,
including the tank gunnery competition. | was particularly proud of our tank
gunnery award because we were a mechanized division, which had arelatively
smaller number of tanks than the armored divisions against which we competed.

Deputy Chief of Staff for Logistics, USAREUR

Q:

A:

Why did you relinquish command of the 24th Division before your two-year tour
was up?

General O'Meara, CG of USAREUR, brought me to Heidelberg to be a member

of hisstaff. He made me his deputy chief of staff for logistics[DCSLOG] and put
me in charge of FRELOC [fast relocation from France]. Six months prior to my
arrival, General de Gaulle had severed histieswith NATO and ordered the U.S.

troops and equipment out of Franc